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Special Adjustments Budget 

1.1 Vision & Mission 

Our Vision 

Together for excellence 

Saam vir uitnemendheid 

Sisonke siyagqwesa 

Our Mission 

To render excellent services through good governance, public ownership and partnership in order to create 

a safer environment that will promote socio-economic growth and ensure future financial sustainability in a 

prosperous southernmost community 

This will be achieved through: 

 Fairness 

 Integrity 

 Accountability and responsibility 

 Transparency 

 Innovativeness 

 Responsiveness 

 Empathy 

 

1.2 Legislative Requirement – Adjustment Budget 
 
“In terms of section 28 of the MFMA and guidelines received from National Treasury the municipality is 

allowed to revise its approved annual budget through an adjustments budget based on the following criteria: 

 

 Must adjust the revenue and expenditure estimates downwards if there is material under-collection 

of revenue during the current year; 

 

 May appropriate additional revenues that have become available over and above those anticipated 

in the annual budget, but only to revise or accelerate spending programmes already budgeted for; 
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 May within a prescribed framework, authorize unforeseeable and unavoidable expenditure 

recommended by the mayor of the municipality; may authorize the utilization of projected savings in 

one vote towards spending under another vote; 

 
 May authorize the spending of funds that were unspent at the end of the past financial year where 

the under-spending could not reasonably have been foreseen at the time to include projected roll-
overs when the annual budget for the current year was approved by the council; 

 
 May correct any errors in the annual budget; and 

 
 May provide for any other expenditure within a prescribed framework. 

 
However, section 23(2) of the Municipal Budget & Reporting Regulations prescribe that only one adjustment 

budget be tabled in council during a financial year except when additional revenues become available from 

National / Provincial governments and / or unforeseeable and avoidable expenditure has been incurred for 

example the impact of the COVID 19 pandemic.  

 

Circular 68 provides clarity on the procedures to be followed when dealing with unauthorized, irregular or 

fruitless and wasteful expenditure as defined in section 1 of the MFMA. The circular further provides 

guideline information on what process to follow when council may authorize unauthorized expenditure in an 

adjustment budget. An adjustment budget can be addressed in the following three different adjustments 

budgets: 

 
 Adjustments budget for unforeseen and unavoidable expenditure: It allows council to provide 

ex post authorization for unforeseen and unavoidable expenditure that was authorized by the 

Executive Mayor in terms of section 29 of the MFMA and which must be tabled in council at the “first 

available opportunity” or within 60 days after the expenditure was incurred.   

 

 Main adjustments budget:  In terms of regulation 23(6)(a) of the Municipal Budget and Reporting 

Regulations a council may authorize unauthorized expenditure in the adjustments budget occurred 

in the first half budget which may be tabled in council for approval at any time after the mid-year 

budget and performance assessment but not later than 28 February of the current year. 

 
 Special adjustments budget to authorize unauthorized expenditure:   In terms of regulation 

23(6)(b) of the Municipal Budget and Reporting Regulations, council may authorize unauthorized 

expenditure in a special adjustments budget which only deals with unauthorized expenditure from 

the previous financial year such as: 
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o Unauthorized expenditure that occurred in the first half of the previous financial year that was 

not included in the main adjustments budget; 

o Unauthorized expenditure that occurred in the second half of the previous financial year; and  

o Any unauthorized expenditure identified by the Auditor-General during the annual audit process. 

 

To avoid any unauthorized expenditure as prescribed in terms of section 15 of the MFMA it is suggested 

that council considers the special adjustment budget based the following explanations included in the 

document as follows: 

 

ADJUSTMENT BUDGET FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURES) 

 

Revenue by source adjustment 

 

Transfers and subsidies 

Emergency Municipal Load-Shedding Relief Grant 

Grant received from the Provincial department in support of the municipal Load shedding expenditures 

incurred in the financial year due to sustained level 6 load shedding over the 2nd and 3rd quarter of the 

financial year. 

 

Expenditure by type adjustments 

 

Employee related cost 

Review and alignment of the expenditures incurred that is mandatory and savings identified on vacancies 

not filled to date. 

 

Depreciation and asset impairment 

Alignment of the depreciation and asset impairment budget to ensure sufficient budgeting for the compilation 

of the Annual financial statements for the 2022/23 financial year. 

 

Finance charges 

Review of the expenditures to align with the actual performance and payment requirements for the financial 

year.  

 

Bulk purchases 
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With the mid-year review the municipality reduce the budget provisions due to the impact of load shedding 

and reduce the impact of the lower demand due to reduces sales of electricity. The impact of the bulk 

purchases electricity needs to be aligned to limit the impact of overspending of the budget item and adequate 

provisions is budgeted at the end of financial year.  

The non-alignment between the Sale of electricity and the Bulk purchases required the additional funding 

budgeted for.  

 

Inventory consumed. 

Review and align the expenditures as well as including the virements and section 29 applications where 

applicable to ensure budget provisions are updated for finalization of annual financial statements. 

 

Contracted services 

Review and align the expenditures as well as including the virements and section 29 applications where 

applicable to ensure budget provisions are updated for finalization of annual financial statements. 

 

Transfer and subsidies 

Review and align the expenditures as well as including the virements and section 29 applications where 

applicable to ensure budget provisions are updated for finalization of annual financial statements. 

 

Other expenditures 

Review and align the expenditures as well as including the virements and section 29 applications where 

applicable to ensure budget provisions are updated for finalization of annual financial statements. 

  



 
 

30 June 2023 8 

ADJUSTMENT CAPITAL BUDGET BY VOTE AND FUNDING 

 

Capital budget.  

 

Transfer and subsidies 

 

Water Service Infrastructure grant (WSIG) 

The National allocation was reduced due to the project for the Napier Wastewater Treatment plant being 

completed below the allocated amount due to the Tenders received being lower than the initial project cost. 

 

Emergency Municipal Load-Shedding Relief Grant 

Funds received was utilized to purchase additional capacity of Generators to ensure that all service delivery 

departments will continues providing basic services during the load shedding periods implemented by 

Eskom. 

 

Integrated National Electrification Program (INEP) 

Review of expenditures based on the Operational and Capital projects implemented during the financial 

year  

 

Other Capital grants 

Review of Operational and Capital projects finalized at the end of the financial year. 

 

Capital Replacement Reserve (CRR) own funding projects 

Review of the capital expenditures projects to address the following –  

 Savings on projects completed before the end of the financial year. 

 Include the S29 applications approved by the Mayor. 

 Review of generators funding due to funds received from Provincial government. 

 

Borrowing / external financing projects 

Review of the capital expenditures projects to address the following –  

 Projects finalized and savings identified on the current projects complete. 

 Alignment of the project funding where – Roll-over projects was identified and included in the new 

budget. 

 Projects that will not be complete by year-end due to delays experienced on the supply side of the 

procurement process and delivery not achievable within the financial year. 
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1.3 Council Resolutions 
 
It is recommended that the Council approves and adopts the following resolutions for the Special Adjustment 
Budget: 
 
The Council of Cape Agulhas Municipality, acting in terms of section 28 of the Municipal Finance 
Management Act, (Act 56 of 2003) approves and adopts: 

 
1.1. The Special Adjustment Budget of the Cape Agulhas municipality for the financial year 2022/23 and 

indicative for the projected outer years 2023/24 and 2024/25 be approved as set out in the following 
tables in part 1.4 & 1.5 of this report 
 

1.1.1. Adjustments Budget Summary as contained in Table B1; 
 

1.1.2. Budgeted Financial Performance (revenue and expenditure by standard classification) as 
contained in Table B2; 
 

1.1.3. Budgeted Financial Performance (revenue and expenditure by municipal vote) as contained 
in Table B3; 
 

1.1.4. Budgeted Financial Performance (revenue by source and expenditure by type) as contained 
in Table B4; and 
 

1.1.5. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Table B5. 

 
1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset 

management and basic service delivery targets are approved as set out in the following tables in 
part 1.8 of this report: 
 

1.2.1. Budgeted Financial Position as contained in Table B6; 
 

1.2.2. Budgeted Cash Flows as contained in Table B7; 
 

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in Table B8; 
 

1.2.4. Asset management as contained in Table B9; and 
 

1.2.5. Basic service delivery measurement as contained in Table B10. 
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1.4 Executive Summary 

 

MBRR Table B1 – Special Adjustment Budget Summary 
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1.5 Special Adjustment Budget Tables  
 
The following pages present the main budget tables as required in terms of section 8 of the Municipal Budget 
and Reporting Regulations. These tables set out the municipality’s 2022/23 special adjustment budget and 
MTREF to be approved by the Council.  
 
MBRR Table B2 – Special Adjustment Budgeted Financial Performance (Functional classification) 
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MBRR Table B3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 
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MBRR Table B4 - Budgeted Financial Performance (revenue and expenditure) 
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MBRR Table B5 - Budgeted Capital Expenditure by vote, standard classification and funding source 
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MBRR Table B6 - Budgeted Financial Position 
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MBRR Table B7 - Budgeted Cash Flow Statement 
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MBRR Table B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 

 

 

 
  



 
 

30 June 2023 18 

MBRR Table B9 - Asset Management 
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MBRR Table B10 - Basic Service Delivery Measurement  
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1.6 Quality certificate  
 

 

 


