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COUNCIL RESOLUTION 

 

Council resolves the following:  

 

• The content of the Mid-Year Budget and Performance Assessment Report and supporting 

documentation until the end of 31 December 2021 is noted. 

• It be noted that the directors ensure that the budget is implemented in accordance with the 

Service Delivery and Budget Implementation Plan projections and in accordance with the 

approved budget. 

• It be noted that any material variances in respect of projected revenues and expenditures will 

receive remedial or corrective steps based on the recommendations as to whether and adjustment 

budget is necessary. 

• Based on the content of the Mid-year budget and assessment report an Adjustment budget be 

tabled to Council for approval as per legislation. 

 



6 

 

 

To The Executive Mayor 

 

In accordance with Section 71(1) of the Municipal Finance Management Act, I submit the required 

statement on the state of Cape Agulhas Municipality’s budget implementation and the financial state of 

the municipality’s affairs reflecting the particulars up until the end of 31 December 2022. 

 

52. The mayor of a municipality— 

(d) must, within 30 days of the end of each quarter, submit a report to the council on the 

implementation of the budget and the financial state of affairs of the municipality. 

 

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt 

of this report to ensure that the approved budget is implemented in accordance with the projections 

contained in the Service Delivery and Budget Implementation Plan. 

 

Recommendations 

• The content of the Mid-year budget and Performance assessment report for the period 

ending  31 December 2022 and supporting documentation for the consolidated period be noted. 

• It be noted that the directors ensure that the budget is implemented in accordance with the 

Service Delivery and Budget Implementation Plan projections and in accordance with the 

approved budget. 

• It be noted that any material variances will receive remedial or corrective steps. 

• That the recommendations as per the Mid-year assessment as per section 5 be approved. 
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1. INTRODUCTION 

 

2.1 PURPOSE  

The purpose of this report is to comply with section 71 of the MFMA and the requirements as 

promulgated in Government Gazette No 32141 of 17 April 2009 (Municipal budgeting and reporting 

requirements). 

 

2. STRATEGIC OBJECTIVE  

“To comply with MFMA priorities as well as MFMA implementation plan”.  

 

BACKGROUND  

 

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 2009, regarding 
the “Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting 
Regulations” necessitate that specific financial particular be reported on and in the format prescribed, 
hence this report to meet legislative compliance.  

 “Section 52(d) of the MFMA states that, the executive mayor of a municipality must within 30 
days of the end of each quarter submit a report to the council on the implementation of the 
budget and the financial state of affairs of the municipality.  

However, section 71 of the MFMA states that, the accounting officer of a municipality must by no later 
than 10 working days after the end of each month submit to the mayor of the municipality and the 
relevant treasury a statement in the prescribed format on the implementation of the municipality’s 
approved budget”.  

 “Section 28 of the Government Notice 32141, the monthly budget statement of a municipality must be 
in the format specified in Schedule C and include all required tables, charts and explanatory 
information, taking into account any guidelines issued by the Minister in terms of section 168(1) of the 
Act”. 

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate 

action to ensure that the approved budget is implemented in accordance with the SDBIP. 
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3. MAYOR’S SUMMARY 

 

The Budget and Reporting regulations become effective during April 2009 and the municipality is 

obliged to report in the prescribed format to National & Provincial Treasury, the Executive Mayor and 

council accordingly.  

 

3.1 Budget Process: 

 

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality must provide 

general political guidance over the budget process and the priorities that must guide the preparation of 

a budget.  

 

The flowchart on the budget process basically reflecting three different processes in the budget cycle at 

the same time, namely: 

o Reporting on the previous year budget. 

o Current year budget implementation; and  

o Preparation of the new financial year’s budget (including the budget estimates for the two outer 

financial years) 

 The municipal planning and budget cycle processes consist of the following: 

 

 

The Auditor General concluded the audit of the Annual Financial statements for the period 30 June 

2022 and the municipality is now awaiting the official correspondence from the Office of the Auditor 

General as per legislation.  

 

The outcome of the Mid-year assessment together with the financial review and performance 

assessment of the financial information, resulted in a Adjustment budget being recommended to 

Council for tabling with the next Council meeting scheduled.  

 

More detailed information below. 
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4. FINANCIAL OVERVIEW  

The impact of the current crises experienced with the rolling Loadshedding implemented by Eskom has 

a significant effect on the municipal overall Operating as well as Capital budget. Eskom implemented 

rolling stage 6 loadshedding over the December holiday periods and this significantly and directly 

impact on revenue from the sale of electricity. At the same time of the increased loadshedding the 

country experienced a significant decline in the value of the Rand/Dollar exchange rate. The 

subsequent increases in the petrol price and the increase in the usage of diesel over the festive season 

had significant cost implications for the municipality. To provide service on a continuous and 

sustainable basis with limited breakdown as well as ensuring that operational infrastructure do not 

breakdown the municipality needed to make a significant investment in the renting of generators as well 

as review the capital purchases to accommodate purchasing generators to ensure water boreholes as 

well as the sewerage purification plans continue and operate during these extended periods of 

loadshedding. 

The above emergency measures that was needed to be implemented resulted in a significant cost 

implication on the municipal budgeted that will impact performance over the remainder of the financial 

year.  

Detailed analysis per cost and revenue items provided under section 6 of the report.  

 

5. SUMMARY FINANCIAL PERFORMANCE 

 

Revenue performance 

The reported performance for the period ending 31 December corresponds with the Mid-year review of 

the financial and non-financial as per MFMA requirements. This assessment also forms the basis for 

motivation of the Adjustment budget if required.  

For the review period revenue reflected at R176,8m from its budget of R417,3m equivalent to 42% of 

budget income received. Income from service charges together with property rates constitutes the main 

internal revenue sources of the municipality.  

 

Expenditure performance 

For the period ending 31 December 2022 totals reflects as R171,382m operational expenditures 

against a budget of R409,161m. The main expenditures categories contribute the bulk of these 

expenses mainly Employee related cost and Bulk purchases electricity. These categories account for 

76.3% of total expenditures to date.  

The current trend for the period ending 31 December indicates a significant increase in cost items that 

is outside of the control of the municipality, but essential for service delivery to the community.  

 

Capital performance 

The capital performance reports at R10m for the period ending 31 December 2022. We experienced a 

small glitch in the financial system and the information reported did not include all capital items. 

 

Capital items totals R14.547m without the commitments currently on the system of R9m for a combined 

spending of 34% of approved budget totals. This is a significant improvement on previous periods that 

mostly reflects below 25% of budget at the end of December.  
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The municipal manager together with directors is significantly pushing for improved capital spending 

earlier in the financial year to ensure services is delivered to the community as per IDP.  

The impact of the load shedding will however force the municipality to review the capital budget in total 

to ensure more funds can be allocated to increase the municipal capacity with respect to the continuous 

delivery of electricity by means of generators at the key municipal facilities.  

 

6. MID-YEAR ASSESSMENT OF OPERATIONAL AND CAPITAL BUDGETS AS PER MFMA S72 

 

Revenue by source: 

 

Property rates 

The revenue recorded from Property rates for the period ending 31 December 2022 totals R51,2m of 

total budget of R81,5m. The municipality is continuously implementing new valuations and the impact of 

the increased popularity of the area compliments in a positive impact on the municipal revenues. 

Analyzing the information based on the previous financial year information that reflects at R81,031m 

indicate that the municipality may achieve an over-recovery of budgeted amounts. In order to address 

this an review of budgeted amounts is recommended and this will be included in the Adjustment 

budget. 

 

Recommendation - Revision of the revenues for Property income with an increase in the projections 

based on actual performance. 

 

Service charges – electricity revenue 

As per overview summary above the biggest budget item impacted by the Eskom loadshedding 

implemented over the December period is the revenue from Electricity sales. The sale of electricity was 

impacted two ways as follows –  

1. Reduction in the units sold due to the extended periods of loadshedding, hours lost due to limited 

use of electricity could not be recovered by the municipality. 

2. The negative impact on the cost of Bulk purchases for the municipality – due to the formulae 

calculation currently approved by Nersa the lost in units sold do not significantly translate to a 

reduction in the cost associated with bulk purchases. 

The above had a ripple effect on the municipal operations, electricity revenues traditionally fund the 

categories of spending not generating sufficient revenues to cover cost.  

The lost of in sales translate to reduced income and the net effect is a review of numerous expenditure 

items financed from the sale of electricity. This is all being addressed as part of the Adjustment budget. 

 

Recommendation - Revision of the revenues for Service charges – electricity revenues with an 

decrease in the projections based on actual performance. 

 

Service charges – water revenue 

Income from the service charges – water revenues was under pressures due to the water restrictions 

implemented over the previous quarter. The municipality is however of the opinion that the performance 

will improve, and limited risk is currently identified with the revenue category. 
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Recommendation – No revision proposed with the Adjustment budget process 

 

Service charges – sanitation revenue 

Sanitation charges for het period ending 31 December 2022 totals R11m, of a total budget of R24,1m. 

The correlation between the water and sanitation operations impact on the performance. The 

municipality currently implemented fixed tariffs for the sanitation services. This is mostly based on 

actual services delivered as well as availability connections to the network. At this stage no risk is 

identified for the collection of revenues due to the nature of the cost categories. 

 

Recommendation - No revision proposed with the Adjustment budget process 

 

Service charges – refuse revenue 

Similar collection nature as per the source category of sanitation, the municipality levy a basic charges 

on all households as well as vacant properties in the municipal areas. The accounting for the income is 

therefor predictable and steady with increases recorded as per the property developments. No risk 

identified for the cost category to date. 

 

Recommendation - No revision proposed with the Adjustment budget process 

 

Rental of facilities and equipment 

The income for the rental of municipal resorts facilities as well as other municipal buildings available for 

lease agreements are recorded under this cost category. The municipality budget a total of R1,5m for 

revenues with the approved budget. Review of revenue based on the previous financial year indicates 

room for additional revenues collectable from this source. Performance to date with respect of the 

resorts income also reflect a overperformance projected to the end of June 2022. Based on this a 

adjustment is recommended with the Adjustment budget. 

 

Recommendation – Additional revenue adjustments proposed with the Adjustment budget process 

 

Interest earned – external investments 

Municipal performance for the interest on external investments to date over-performance based on the 

projected budget. A total of R3,2m of projected budget of R2.5m reflects at 31 December 2022. It is 

envisioned that this will continue for the forecast period ending 30 June 2022. The net effect is a review 

of adjustment from revenue upwards from approved budget amounts. 

 

Recommendation – Revenue income upwards adjustments with Adjustment budget process 
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Interest earned – outstanding debtors 

The bulk of the electricity income in respect of the households is based on pre-paid metering system. 

The effect is that the impact on the interest of outstanding debtors will be neutral. Other service 

revenues sources were not reviewed and no review of interest on outstanding debtors recommended. 

The impact on maintaining the collection rate with respect to debt collection will also influence the 

performance of the revenue source. 

 

Recommendation – No review of revenue source proposed with adjustment budget 

 

Fines, penalties and forfeits 

The municipality budget a total of R3.5m for the collection of fines by the traffic department. With the 

mid-year review process administration is confident that with the new organizational review process 

currently underway, as well as additional strategies and capacity in the department the targeted total 

will be achieved by 30 June. Based on this no review of revenues proposed. 

 

Recommendation - No review of revenue source proposed with adjustment budget 

 

License and permits 

Small component of municipal revenue sources classified. No review proposed 

 

Recommendation - No review of revenue source proposed with adjustment budget 

 

Agency services 

Income from agency services based on budgeted amounts on par with year-to-date forecast. This is 

mostly income from the Traffic department as well as library services functions. No proposal to review 

category of revenue source proposed. 

 

Recommendation - No review of revenue source proposed with adjustment budget 

 

Transfers and subsidies 

Numerous additional allocations were promulgated via the Provincial gazette. Unspent funds approved 

with the roll-over budget also needs to be include in the adjustment budget. This will all be included in 

the document tabled to Council. 

 

Recommendation – Revenue will be adjusted based on the allocation Gazette in the Provincial 

gazette as well as unspent grants approved. 

 

Other revenue 

Revenue of source category resulted in overperformance of line items. Budget proposal to amend 

budget in line with projected recommended. 

 

Recommendation – Review of revenue in line with actual performance recommended. 
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Gains 

With the approved budget a total of R15m was included for the sale of vacant land not needed for 

municipal functions and operations. The municipality was require to appoint a Auctioneer to ensure that 

the process is fair and this was concluded via the SCM tendering process. Numerous vacant land was 

identified and Council also enforce proposals and recommendation relating to the sale of properties. 

With the finalization of the information and projection administration identified that the initial budget of 

R15m will be challenging to achieved. The MFMA legislate that the budget must be compiled with 

realistic projections and after numerous processes the budget was reviewed based new information 

and projections. Amendments will be proposed with the Adjustment budget to be concluded at the next 

council meeting. 

 

Recommendation – Review of the budget to ensure that the revenue projections is realistic and will 

materialized. 

 

Expenditure by type: 

 

Employee related costs 

The biggest risk to the municipal expenditures budget and items that significantly impact on the 

sustainability of the municipality is the employee related cost. Currently the employee related cost 

contributes more than 40% towards the municipal expenditure budget. This is above the National 

Treasury norm and if not addressed will hamper the available funds for service-related expenditures in 

future budget periods. A big component of the employee cost is the provisions that is accounted for 

under the cost type and these mainly consist of the actuarial calculations required.  

With the compilation of the budget the municipality budgeted for numerous vacancies in the service 

delivery departments, and although some of these vacancies has been filled the budget was allocated 

for the full financial year the cost didn’t materialized as planned. The review of these items is now 

necessary to ensure budget provision is only included based on actual recruitment implemented over 

the reporting period.  

Reviews of cost associated with provisions to correspond and based on previous financial information 

as well reduction in employee related cost proposed with the adjustment budget recommended. 

 

Recommendation – Adjustments of expenditure item downwards proposed to account for saving on 

vacancies not filled as well as review of provisions. 

 

Remuneration of councillors 

The remuneration of councilors is governed by National gazette. With the compilation of the budget a 

principle decision was taken to keep the budget provisions the same as per previous financial year 

actuals. Only after the gazette has been issued and with the earliest date available will amendments be 

implemented based on the gazette. These recommendations is therefor required to align the actual 

expenditures with approved gazette provisions. 

 

Recommendation – Increase recommended to align actuals with gazette proposals in Adjustment 

budget. 
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Debt impairment 

Debt impairment is the cost associated with write-off of irrecoverable debts. The municipality as part of 

the strategic focus areas of Council is highly geared towards the collection of outstanding debts. 

Numerous processes currently in operation as well as numerous new alternatives being tested and 

investigate to ensure that the collection of debt is optimized. No budgeting projections envisioned and 

recommended with the adjustment budget. 

 

Recommendation – No review of expenditure type proposed with adjustment budget 

 

Finance charges 

Finance charges accounts for the cost associated with the repayment of external loans as well as the 

finance component of the provisions on employee related cost. Although the funding sources of the 

Capital budget is reviewed and aligned to reduce the impact on Internal finance sources (CRR) as well 

as changes to the employee related cost, no changes is proposed with the adjustment budget. 

 

Recommendation – No review of expenditure type proposed with adjustment budget 

 

Bulk purchases – electricity 

One of the biggest cost categories affected by the Load shedding challenges and experienced over the 

December holiday period is the cost associated with Bulk purchases. The impact on the loss of revenue 

due to the NERSA calculation / parameters is negatively affecting the bulk purchases cost. A huge 

component of the cost calculator is fixed cost and this in effect result in increased cost associated with 

load shedding despite the loss in usage. The impact of the increase load shedding is that the 

municipality will have to review the bulk purchases cost for the financial year. This directly impact the 

municipal performance in terms of the net effect of the surplus for the function. 

 

Recommendation – Cost category recommendations reviewed with the actual performance and 

performance to date, will be reviewed with the Adjustment budget. 

 

Inventory consumed 

The municipality records the cost associated with the Human settlements’ grants / allocations in this 

cost category. Due to the additional funds received the impact will be an increase in the Inventory 

consumed to ensure a net impact of zero on the municipal finances. 

 

Recommendation – Will be reviewed in line with the grant income as well as other changes required. 

 

Contracted services 

Contracted services are one of the focus areas of the Cost containment regulation issued by National 

Treasury. The focus on ensuring optimal budgeting for contracted services and limiting the 

unnecessary spending means that continues focus is placed on the cost associated with contracted 

services. The expenditure is reviewed to ensure only committed and required spending is included as 

part of the adjustment budget 
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Recommendation - Budget will be aligned to ensure optimal use of resources and only committed 

expenditures included as part of the budget. 

 

Transfers and grants 

Transfers will be reviewed and adjusted based on projected expenditures up to the end of 30 June 

2022.  

 

Recommendation – Align expenditures in line with projections 

 

Other expenditures 

The load shedding had a significant impact on the cost related to the renting of equipment. As per 

summary above the municipality needed to ensure continuous service delivery can be provided 

uninterrupted over the stage 6 loadshedding period. This had a huge impact on the review of spending 

on fuel relating to the operating of all generators over the period. 

In total the municipality had 26 generators in operating over all hours of the loadshedding. Of these 26 

generators 5 needed to be rented into ensure water sources can be maintained as well as the 

functioning of key infrastructure. 

The budget needs to be reviewed and amended to ensure that additional spending still required to June 

can be accommodated. 

 

Recommendation –Budget will be reviewed and updated in line with requirements in the Adjustment 

budget process. 

 

Gains and Losses – No additional provisions is recommended for the provision of bad debts as per 

approved budget. 

 

Recommendation – No adjustments proposed. 

 

CAPITAL BUDGET 

 

The municipality approved a total budget of R70,615m with the approved budget in May 2022. The 

budget was aligned with Council strategic objectives and direction. 

The impact of the load shedding experienced resulted in a review of the strategic objectives and review 

of ensuring continuous functioning of key infrastructure during extended periods of loadshedding as 

well as other downside effects outside the control of the municipality. 

Administration together with Council reviewed the budget and recommend the following changes to 

ensure services can be continued based on the service charter principles –  

 

• Review the funding sources to reduce the impact on the Internal financing sources (CRR) due to 

the impact of the net effect of the Electricity function as a result of loadshedding 

• Additional provisions for the purchase of generators of R3m. This project is key to ensure that 

Council can maintain the basic services infrastructure during extended periods of loadshedding. 

• Additional allocation received by National and Provincial governments (Gazette and unspent 

funds) 
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• Multi-year projects was reviewed and bring forward to ensure completion can be done in the 

financial year due to important impact on service delivery. 

• Projects not committed was reviewed and will be moved to the outer years of the budget with the 

new budget for 2023/24 MTREF period. 

 

The effect of these and other changes is that the municipality will table a revised Adjustment budget 

that address the current challenged experienced. 

 

OUTCOME OF THE MID-YEAR ASSESSMENT IS THAT AN ADJUSTMENT BUDGET IS 

PROPOSED WILL BE TABLED AND SUBMITTED TO COUNCIL TO APPROVED WITH THE NEXT 

COUNCIL MEETING SCHEDULED. 
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7. COUNCIL – EQUITABLE SHARE ALLOCATION FUNDING 

 

Equitable share is a allocation received from National Government as part of the yearly Budget 

allocations of government as communicated in the yearly budget speech of the Minister of Finance 

during February yearly.  

The Equitable share allocation is a Schedule 3 and based on the yearly DORA Division of Revenue Act 

the allocation formulae - LGES = BS + (I + CS)xRA ± C 

where 

• LGES is the local government equitable share 

• BS is the basic services component 

• I is the institutional component 

• CS is the community services component 

• RA is the revenue adjustment factor 

• C is the correction and stabilisation factor 

 

The basic services component 

This component helps municipalities provide free basic water, sanitation, electricity and refuse removal 

services to households that fall below an affordability threshold. Following municipal consultation, the 

formula’s affordability measure (used to determine how many households need free basic services) is 

based on the level of two state old age pensions. 

The subsidy includes funding for the provision of 

✓ free basic water (six kilolitres per poor household per month),  

✓ energy (50 kilowatt-hours per month) and 

✓ sanitation and refuse removal (based on service levels defined by national policy). 

 

The institutional component 
To provide basic services to households, municipalities need to be able to run a basic administration. 
Most municipalities should be able to fund the majority of their administration costs with their own 
revenue but because poor households are not able to contribute in full, the equitable share includes an 
institutional support component to help meet some of these costs. 
 
The community services component 
This component funds services that benefit communities rather than individual households (which are 
provided for in the basic services component). It includes funding for municipal health services, fire 
services, municipal roads, cemeteries, planning, storm water management, street lighting and parks. 
 
The revenue adjustment factor 
A revenue adjustment factor is applied to the institutional and community services components of the 
formula to ensure that the funds assist municipalities that are least likely to be able to fund these 
functions from their own revenue. 
 
Correction and stabilisation factor 
Providing municipalities with predictable and stable equitable share allocations is one of the principles 
of the equitable share formula. Indicative allocations are published for the second and third years of the 
MTEF period to ensure predictability. To provide stability for municipal planning, while giving national 
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government flexibility to account for overall budget constraints and amend the formula, municipalities 
are guaranteed to receive at least 90 per cent of the indicative allocation for the middle year of the 
MTEF 
period. 
 
The municipality received the following allocation in term of Equitable share for the MTREF period: 
 

 
2022/23 

 
2023/24 

 
2024/25 

   

R37,037,000 R39,750,000 R42,171,000 

 
The funds are used to fund the following expenditures in the municipal budget with year-to-date 
expenditures as follows: 
 

TOTAL BUDGET YTD ACTUALS %
FREE BASIC SERVICES - WATER 10 723 800,00        5 692 190,60               53,08

FREE BASIC SERVICES - SANITATION 6 073 300,00          2 619 176,51               43,13

FREE BASIC SERVICES - REFUSE REMOVAL 8 652 400,00          3 751 755,46               43,36

FREE BASIC SERVICES - ELECTRICITY -                         12 937,55                    

FREE BASIC SERVICES - ELECTRICITY (ESKOM) 601 650,00             289 632,27                  48,14

26 051 150,00        12 365 692,39             47,47  
 
It is evident from above table that 70% of municipal Equitable Share has been allocated for the 
provision of free basic services. For the period ended 31 December 2022 an amount of R12.4m has 
been spent which is equivalent to 47.5% of Budgeted amount of R26m.  
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8. MFMA LEGISLATED DUE DATES / LIST OF ACTIVITIES 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF DECEMBER 

2022 IN TERMS OF LEGISLATION  

 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

Section 126 December AFS audit process Audit conclude – Audit opinions 

outstanding 

    

Section 71 14 December  Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National Treasury 

Complete 

    

Section 74 

 

14 December Cash Management Reporting – 

Provincial Treasury 

Complete 

    

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF JANUARY 

2023 IN TERMS OF LEGISLATION  

 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

Section 53 16 January  Submit SDBIP to Provincial 

Treasury 

Complete 

    

Section 71 16 January  Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National Treasury 

Complete 

    

Section 74 16 January  Cash Management Reporting – 

Provincial Treasury 

Complete 

    

Section 72 25 January  Mid-Year Budget and Performance 

Assessment – Council / Provincial/ 

National Treasury 

Complete 

    

Section 11 31 January  Quarterly withdrawals and report – 

Submitted to Council and Provincial 

Treasury 

Complete 
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9. INVESTMENT PORTFOLIO 

 

WC033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

DETAILS
Balance as at 01 

December  2022

Investments 

matured

Investments 

made

Interest 

capitalised

Month Year to date

Cape Agulhas 

Municipality

Interest Received YTD -                              -                    

Standard Bank 15 000 000                   15 000 000          20 000 000        20 000 000        105 000         362 835             

FNB 34 200 000                   -                      -                    34 200 000        234 551         621 521             

ABSA (CRR) 34 626 050                  -                     -                   34 626 050       232 621         766 620            

Nedbank (CRR) 5 000 000                    5 000 000           10 000 000        10 000 000       41 233          273 602            

ABSA (ESKOM 

Deposit) 1 254 000                    -                      -                    1 254 000          5 164             20 493              

ABSA (ESKOM 

Deposit) 2 535 000                    -                      -                    2 535 000          10 442           41 431              

Nedbank -                              -                      -                    -                    -                -                    

Investec -                              -                      -                    -                    -                -                    

-                              -                    

BANK DEPOSITS 92 615 050                   20 000 000          30 000 000        -                    102 615 050      629 011         2 086 503          

Movements for the month
Balance as at 31 

December 2022

Interest 

earned 
Interest earned

 
 



21 

 

10. EXTERNAL BORROWING PORTFOLIO 

 

Name of  municipality Cape Agulhas Municipality

SUMMARY OF EXTERNAL LOANS FOR MONTH - 31 December 2022

Lending Institition Loan Number
Loan start 

date

Loan 

settlement 

date

Loan Amount
Repayment 

installment

Balance 01 

December 22

Interest 31 December 

2022

Capital 

Repayment 31 

December 22

Total Payment 

31 December 

2022

Balance 31 

December 22

ABSA - Infrastr. (Old Nostra) 3044713107 30 June 2016 30 June 2026 1 200 000,00    200 393,14       636 613,49       34 590,97                   65 603,60      100 194,57     571 009,89        

ABSA - Various 3046537820 06 July 2017 30 June 2027 2 400 000,00    385 310,66       1 485 480,32    75 226,46                   117 428,87     192 655,33     1 368 051,45     

Nedbank - Infrastructure Medium Term INFRA 4 27 June 2019 30 June 2024 4 120 000,00    1 034 895,46    1 648 000,00    76 841,95                   412 000,00     488 841,95     1 236 000,00     

Nedbank - Infrastructure Long Term INFRA 2 26 June 2018 30 June 2028 7 000 000,00    1 189 186,36    4 200 000,00    217 945,48                 350 000,00     567 945,48     3 850 000,00     

Nedbank Asset Finance 26 June 2019 30 June 2024 2 880 000,00    723 422,06       1 152 000,00    53 714,76                   288 000,00     341 714,76     864 000,00        

Nedbank - Infrastructure INFRA 1 26 June 2018 30 June 2023 3 000 000,00    701 338,84       600 000,00       28 999,23                   300 000,00     328 999,23     300 000,00        

Nedbank - Infrastructure INFRA 3 27 June 2019 30 June 2029 10 000 000,00  1 769 003,84    7 000 000,00    348 151,23                 500 000,00     848 151,23     6 500 000,00     

Std Bank - Motor Vehicle Fleet Medium (655414) 29 June 2021 30 June 2024 4 800 000,00    1 776 574,16    3 296 455,25    142 051,93                 786 808,64     928 860,57     2 509 646,61     

Std Bank - New and Upgrade Infrastructure Asset (655433) 29 June 2021 30 June 2026 2 318 000,00    548 085,44       1 910 551,55    84 054,34                   213 503,87     297 558,21     1 697 047,68     

Std Bank - New and Upgrade Infrastructure Long (655414) 29 June 2021 30 June 2031 27 082 000,00  3 631 866,70    25 033 738,11  1 053 659,76               1 070 394,33  2 124 054,09  23 963 343,78   

FNB - Motor Vehicle Fleet 27 June 2022 30 June 2027 8 542 000,00    2 050 737,06    8 542 000,00    356 186,28                 724 842,50     1 081 028,78  7 817 157,50     

FNB - New and Upgrade Infrastructure 27 June 2022 30 June 2027 4 091 200,00    983 738,50       4 091 200,00    171 897,14                 346 657,43     518 554,57     3 744 542,57     

FNB - New and Upgrade Infrastructure 27 June 2022 30 June 2032 21 992 850,00  3 089 685,76    21 992 850,00  921 726,44                 781 775,60     1 703 502,04  21 211 074,40   

Total 11 960 076,66  81 588 888,72  3 565 045,97               5 957 014,84  9 522 060,81  75 631 873,88   
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11. CASH AND CASH COMMITMENTS / LIQUIDITY ASSESSMENT 

As part of the Provincial Treasury legislated oversight responsibilities the municipality is required to 

report on Cash and Cash Commitments relating to the available cash balance at the end of the 

reporting period. A report is submitted to Treasury reflecting the available cash with related 

commitments as required. 

 

Please find below the detail report as per Cash Management commitments as follows: 

 

WC033 - CAPE AGULHAS MUNICIPALITY

REPORTING MONTH: 31 December 2022

DESCRIPTION
Previous

Month

R'000

Current

Month

R'000

Cash & Cash Equivalents 135 796            162 180           

Commitments: 122 296            117 296           

Unspent Loans 33 801               33 801              

Unspent Grants 24 743               25 050              

Capital Funding Requirement  (cash resources)

Capital Replacement Reserve 49 626               44 626              

Loan repayment due 30 June -                      -                    

Projected salary -                      -                    

Projected creditors 5 027                 4 372                

Capital commitment outstanding 9 099                 9 447                

Year-end creditor payments (partly funded)

Surplus / (Deficit) 13 500               44 884              

Commitments against Cash & Cash Equivalents
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12. DEBTORS MANAGEMENT / INTERVENTIONS  

 

Detail 0 - 30 Days 31 - 60 Days 61 - 90 Days 91 - 120 Days 121 - 150 Days 151 - 180 Days 181 Days -1 Year Over 1 Year Total

Debtors Age Analysis By Income Source

Trade and Other Receivables fromExchange Transactions - Water 3 652 045              1 349 088        729 404           1 199 069           1 564 293             663 977                1 869 574                   1 075 018            12 102 468            

Trade and Other Receivables fromExchange Transactions - Electricity 9 197 416              3 108 935        574 520           700 969              578 552                293 788                1 155 261                   1 316 447            16 925 888            

Receivables from Non-exchange Transactions - Property Rates 4 787 211              1 067 860        460 225           595 059              807 652                2 477 030             1 084 657                   3 611 134            14 890 828            

Receivables from Exchange Transactions - Waste Water Management 1 565 061              644 345           413 716           683 681              1 062 498             365 925                1 033 457                   632 827               6 401 510              

Receivables from Exchange Transactions - Water Management 2 500 833              883 004           560 357           917 921              1 368 058             505 177                1 442 157                   1 017 137            9 194 644              

Receivables from Exchange Transactions - Property Rental Debtors 58 887                   810 220           264 541           70 951                70 032                  181 106                560 545                      763 177               2 779 459              

Interest on Arrear Debtor Accounts 257 208                 196 800           157 968           275 537              544 906                118 055                583 760                      954 712               3 088 946              

Recoverable unauthorised or irregular or fruitless and wasteful Expenditure -                         -                   -                   -                     -                        -                        -                              -                       -                         

Other 3 525 410-              69 545             116 795           105 779              130 340                31 171                  257 999                      241 827               2 571 954-              

Total By Income Source 18 493 251            8 129 797        3 277 526        4 548 966           6 126 331             4 636 229             7 987 410                   9 612 279            62 811 789            

Debtors Age Analysis By Customer Group

Organs of State 112 794-                 249 131           144 366           119 177              100 592                93 476                  567 747                      1 453 283            2 614 978              

Commercial 6 271 102              3 349 407        557 504           431 957              342 394                412 936                711 979                      2 368 833            14 446 112            

Households 12 338 329            4 527 190        2 574 610        3 988 670           5 681 865             4 109 970             6 702 181                   5 731 285            45 654 100            

Other 3 386-                     4 069               1 046               9 162                  1 480                    19 847                  5 503                          58 878                 96 599                   

Total By Customer Group 18 493 251            8 129 797        3 277 526        4 548 966           6 126 331             4 636 229             7 987 410                   9 612 279            62 811 789            
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The age analysis for debtors reported that a total of R62.8m of debt is outstanding for the reporting 

period. 

Currently the municipality implemented the following initiatives in terms of debt collection: 

Month on month comparisons of the outstanding debt balance of R62.8m compared to the R61.08m for 

the previous month. 

Analysing the debtors result in the following –  

• Increase in debtors with balance for the period over 120 days, these are sensitive debtors 

cause the ability to collect the monies diminished the longer the debt is outstanding. 

• The balance on yearly property rates collections is showing signs of Risk – Consumers that 

indicate that they will pay property rates yearly have until the end of October to settle the 

accounts. However, analysing the property rates balance reflects on increase in November as 

well as December indicating slow / low levels of recovery.  

• The biggest culprit of these non-payers is households, and as indicate above the ability to 

recover the monies with the additional financial and social pressures on household diminish the 

longer the funds is outstanding. 

• This needs to be monitored and follow-up with the Revenue collection mechanism in the 

operation. 

 

The collection for the month of December 2022 totals 96.97% that is slightly above the National norm of 

95%. This is still healthy bar the above risk identified.  

 

13. mSCOA IMPLEMENTATION 

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct 
chart related errors. Version 6.7 of the chart will be effective from 2023/24 and must be use to compile 
the next MTREF 2023/24.  
 
The new budget of municipality will be required to ensure that a more formal steering committee are 
being implemented again.  
The implementation plan also needs to be reviewed and updated to ensure more focused attention can 
be given to ensure compliance with the latest financial reforms introduced by National Treasury.  
 

The implementation of MSCOA requirements is a continuous process with many challenges already 

addressed.  
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14. COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS 

 

National Treasury as part of the drive for more efficient use of government resources introduced the 

Local Government: Municipal Cost Containment regulation (MCCR) promulgated on the 7 June 

2019 with effective date of 1 July 2019. 

Cost containment means measures are implemented to curtail government spending in terms of the 

regulations. As part of the regulation municipalities is required to report as part of the in-year reporting 

mechanisms of the MFMA to the municipal council’s relating to COST CONTAINMENT initiatives 

implemented. Numerous other requirements were also introduced that enforce reviewed of municipal 

policies and documentation as well as business processes. These will be implemented by the Chief 

Financial Officer as required.  

Below the standardised report relating to Cost containment measures implemented by the 

municipality.  

MEASURES
APPROVED 

BUDGET
Q1 - 30 Sept Q2 - 31 Dec Q3 - 31 Mrch Q4 - June YTD TOTAL Unspent % Spent

Use of Consultants     6 709 600,00   1 018 229,16   2 031 176,79                      -                        -     3 049 405,95     3 660 194,05 45,4%

Use of RME contractors     9 480 600,00   1 085 806,82   1 572 793,09                      -                        -     2 658 599,91     6 822 000,09 28,0%

Travel and subsistence       356 540,00        61 470,85        98 247,47                      -                        -        159 718,32        196 821,68 44,8%

Domestic accommodation       231 100,00        29 569,24        50 062,95                      -                        -          79 632,19        151 467,81 34,5%

Sponsorship, events and catering       181 700,00        37 783,61        33 453,55                      -                        -          71 237,16        110 462,84 39,2%

Communication       377 800,00        85 585,14      116 859,65                      -                        -        202 444,79        175 355,21 53,6%

Other related expenditures     1 035 500,00      187 745,31      165 534,41                      -                        -        353 279,72        682 220,28 34,1%

Total   18 372 840,00   2 506 190,13   4 068 127,91                      -                        -     6 574 318,04   11 798 521,96 35,8%

COST CONTAINMENT IN-YEAR REPORT - 31 DECEMBER 2022

Total cost saving disclosure in the In-year report 

 

 

The administration as part of the strategic planning and processes needs to review the approach 

followed with respect to the implementation of the Cost containment measures and policy. This needs 

to be escalate to higher priority on the radar screens to ensure that the municipality will ensure that 

long-term benefits can achieved with the implementation of these measures.  
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15. SECTION 11 (4) MFMA WITHDRAWALS 
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PART B 

 

16. LEGISLATED INFORMATION 
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17. QUALITY CERTIFICATE 

 

 


