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To The Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, | submit the required
statement on the state of Cape Agulhas Municipality’s budget implementation and the financial state of
the municipality’s affairs reflecting the particulars up until the end of 30 June 2023.

52. The mayor of a municipality—
(d) must, within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt

of this report to ensure that the approved budget is implemented in accordance with the projections
contained in the Service Delivery and Budget Implementation Plan.

Recommendations

e The content of the quarterly report for the 4th quarter ending 30 June 2023 and supporting
documentation for the consolidated period be noted.

e |t be noted that the directors ensure that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and in accordance with the
approved budget.

e [t be noted that any material variances will receive remedial or corrective steps.



1. INTRODUCTION

2.1 PURPOSE
The purpose of this report is to comply with section 71 of the MFMA and the requirements as
promulgated in Government Gazette No 32141 of 17 April 2009 (Municipal budgeting and reporting
requirements).

2. STRATEGIC OBJECTIVE
“To comply with MFMA priorities as well as MFMA implementation plan”.

BACKGROUND

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 2009, regarding
the “Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting
Regulations” necessitate that specific financial particular be reported on and in the format prescribed,
hence this report to meet legislative compliance.

“Section 52(d) of the MFMA states that, the executive mayor of a municipality must within 30
days of the end of each quarter submit a report to the council on the implementation of the
budget and the financial state of affairs of the municipality.

However, section 71 of the MFMA states that, the accounting officer of a municipality must by no later
than 10 working days after the end of each month submit to the mayor of the municipality and the
relevant treasury a statement in the prescribed format on the implementation of the municipality’s
approved budget”.

“Section 28 of the Government Notice 32141, the monthly budget statement of a municipality must be
in the format specified in Schedule C and include all required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of section 168(1) of the
Act’.

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate
action to ensure that the approved budget is implemented in accordance with the SDBIP.



3. MAYOR’S SUMMARY

The Budget and Reporting regulations become effective during April 2009 and the municipality is
obliged to report in the prescribed format to National & Provincial Treasury, the Executive Mayor and
council accordingly.

3.1 Budget Process:

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality must provide
general political guidance over the budget process and the priorities that must guide the preparation of
a budget.

The flowchart on the budget process basically reflecting three different processes in the budget cycle at
the same time, namely:
o Reporting on the previous year budget.
o Current year budget implementation; and
o Preparation of the new financial year’s budget (including the budget estimates for the two outer
financial years)

The municipal planning and budget cycle processes consist of the following:

Five-year strategy

Three-year budget
Budget 1
Annual implementation plan
SDBIP —1
In-year Implementation monitoring
reporting I

Annual Accountability reporting
Financial
Statements

Oversight Annual

report report

: Accuracy of - Organisational structure aligned to basic services
: information - Sound municipal policies, processes and procedures
1 deperdaion Standard chart of accounts for municipalities

The June Section 71 report is the final report for the financial year 2022/23. As indicated in municipal
budget cycle above, the next step is the compilation of the Annual Financial Statements for the year,
which is due for submission on the 31 August 2023. This period is a very busy time for municipalities as
it run simultaneously with the new financial year. The goal is to ensure that all municipal activities being
concluded, processed and presented to the auditors for their annual audit to be conducted.



4.SUMMARY FINANCIAL PERFORMANCE

Revenue performance

Total revenues for the fourth quarter ending 30 Jun 2023 amounted to R390.1m of a total revised
budget of R432,7m. This implies revenue recognised equivalent to 90.2%.

The end of the fourth quarter is also the end of the financial year where all municipal activities are being
processed and concluded. Services charges were the major contributor to total revenue equivalent to
57.09%. Property rates amounted to R88m and Transfers and Subsidies R48m. All Grant funding has
been received for the year with numerous year-end transactions to be process as part of preparation of
Annual Financial Statements.

The municipal revenues from electricity sales were under pressure for most of the year due to the
impact of load shedding. This is the only items of concern with respect to the revenues budget due to
the impact on other services and functions.

Expenditure performance

Expenditures for the period ending 30 June 2023 totals R378.3m of budget of R409,1m equivalent to
92% spending rate. Employee related costs and bulk purchases amounted to R161m and R139m
respectively.

Capital Performance

The Capital Budget was decrease from R70.6m to R64.2m during the Special Adjustment Budget
meeting. Actual expenditure for the year ended amounted to R57,3m equivalent to 89.3%.

The biggest project for the year was the Napier Waste Water Treatment Works with a total budget of
R12.5m of which R10.5m (excl. VAT) was spent at year end. This project has major benefits for the
community of Napier with new developments in the area.



4. VARIANCE ANALYSIS BASED ON C4 BUDGET SUMMARY

Analysis of variance on the C4 report with a 10% variance on the performance of the municipality.

Financial Performances

Revenue items

Interest earned — External investments (66%)
The positive variance is due to excess funding being invested on a short-term basis.

Fines, penalties and forfeits (-70%)

The management of traffic fines remain a challenge for the municipality with many strategies being
implemented. Some transactions relating to these items must still be process at year-end with a final
amount reflected in the Annual Financial Statements.

Expenditure items

Finance charges (-36%)
Transactions accounted for at year-end as per repayment schedules of Loan agreements.




5. COUNCIL - EQUITABLE SHARE ALLOCATION FUNDING

Equitable share is a allocation received from National Government as part of the yearly Budget
allocations of government as communicated in the yearly budget speech of the Minister of Finance
during February yearly.
The Equitable share allocation is a Schedule 3 and based on the yearly DORA Division of Revenue Act
the allocation formulae - LGES =BS + (I + CS)xRA £ C
where

e LGES is the local government equitable share

e BSis the basic services component

e |is the institutional component

e (S is the community services component

e RAis the revenue adjustment factor

e (s the correction and stabilisation factor

The basic services component
This component helps municipalities provide free basic water, sanitation, electricity and refuse removal
services to households that fall below an affordability threshold. Following municipal consultation, the
formula’s affordability measure (used to determine how many households need free basic services) is
based on the level of two state old age pensions.
The subsidy includes funding for the provision of

v’ free basic water (six kilolitres per poor household per month),

v'energy (50 kilowatt-hours per month) and

v’ sanitation and refuse removal (based on service levels defined by national policy).

The institutional component

To provide basic services to households, municipalities need to be able to run a basic administration.
Most municipalities should be able to fund the majority of their administration costs with their own
revenue but because poor households are not able to contribute in full, the equitable share includes an
institutional support component to help meet some of these costs.

The community services component

This component funds services that benefit communities rather than individual households (which are
provided for in the basic services component). It includes funding for municipal health services, fire
services, municipal roads, cemeteries, planning, storm water management, street lighting and parks.

The revenue adjustment factor

A revenue adjustment factor is applied to the institutional and community services components of the
formula to ensure that the funds assist municipalities that are least likely to be able to fund these
functions from their own revenue.

Correction and stabilisation factor

Providing municipalities with predictable and stable equitable share allocations is one of the principles
of the equitable share formula. Indicative allocations are published for the second and third years of the
MTEF period to ensure predictability. To provide stability for municipal planning, while giving national



government flexibility to account for overall budget constraints and amend the formula, municipalities
are guaranteed to receive at least 90 per cent of the indicative allocation for the middle year of the
MTEF period.

The municipality received the following allocation in term of Equitable share for the MTREF period:

2022/23 2023/24 2024/25

R37,037,000 R39,750,000 R42,171,000

The funds is used to fund the following expenditures in the municipal budget with year to date
expenditures as follows:

Year To Date
mSCOAConfigDescription Total Budget Actual
FREE BASIC SERVICES - WATER 10 723 800 8 724 338
FREE BASIC SERVICES - SANITATION 6 073 300 4018 756
FREE BASIC SERVICES - REFUSE REMOVAL 8 652 400 5724 711

FREE BASIC SERVICES - ELECTRICITY - 22 449
FREE BASIC SERVICES - ELECTRICITY (ESCOM) 601 650 438 308
26051150 | 18928 563

Based on the above table it is evident that the municipal Equitable share allocation is allocated to the
provision of basic services of 70% of the allocation received.



6. IMPACT OF LOAD SHEDDING ON MUNICIPAL OPERATIONS

Due to the continues implementation of the Rolling Loadshedding by Eskom to protect the National grid
and ensure continuous availability of electricity, the municipality was required to implement measures
and plans to curb the increase cost and limit the impact of loadshedding on municipal operations.

With the Adjustment budget the Administration reviewed the municipal spending and Capital as well as
Operating projects was reviewed and reschedule to accommodate the additional expenditures in
respect of load shedding.

Provision was made to ensure securing the following functions and operations —
e Generators at all service delivery infrastructure facilities to ensure that the mechanical
operations of these systems can continue.
e Provision of rental of extra capacity relating to the backup electricity provisions.
e Additional fuel cost provisions for the functioning of the generator capacity.

The following budget provisions was made during the January Adjustment budget process —

Capital budget:
e (Generators - R3,000,000

Operational budget:
e Rental of Generators  R4,885,000
e Small plant: Fuel R4,000,000
TOTAL R4,885,000

Spending on Load shedding capacity will be carefully monitored over the new financial year to ensure
impact on municipal operations can be limited.

The municipality also received a grant allocation from Provincial government to assist with the impact
on municipal resources.

10



7. MEMA LEGISLATED DUE DATES / LIST OF ACTIVITIES

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF JUNE 2023 IN

TERMS OF LEGISLATION

LEGISLATIVE

REFERENCE DATE ACTIVITY STATUS

Section 71 14 June Monthly budget statement (FMR) —
10t working day to Mayor /
Provincial / National Treasury

Section 74 14 June Cash Management Reporting -
Provincial Treasury

Section 11 31 July Quarterly withdrawals and report —
Submitted to Council

Section 52 31 July Quarterly section 52 report to
Council

11




8. INVESTMENT PORTFOLIO

WC033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Movements for the month

Balance as at 01 June Investments Investments Interest Balance as at 31 Interest Interest earned
DETAILS . June 2023 earned
2023 matured made capitalised
Month Year to date

Municipality
Interest Received YTD - -
Standard Bank (CRR) 20 000 000 20 000 000 20 000 000 20 000 000 140 575 941 890
Standard Bank 34 200 000 34 200 000 - - - 1514 385
ABSA (CRR) 34 626 050 - - 34 626 050 250 351 1925 899
Nedbank (CRR) - - - - - 354 233
Nedbank (Housing) 15 000 000 - - 15 000 000 29 589 197 671
Nedbank - - 9 200 000 9 200 000 65 786 -
ABSA (ESKOM
Deposit) 1 254 000 - - 1 254 000 5164 51 480
ABSA (ESKOM
Deposit) 2 535 000 - - 2 535 000 10 442 62 036
Nedbank - - - - - -
Investec - - - - - -
BANK DEPOSITS 107 615 050 54 200 000 29 200 000 - 82 615 050 501 908 5 047 594

12



9. CASH AND CASH COMMITMENTS / LIQUIDITY ASSESSMENT

As part of the Provincial Treasury legislated oversight responsibilities the municipality is required to
report on Cash and Cash Commitments relating to the available cash balance at the end of the
reporting period. A report is submitted to Treasury reflecting the available cash with related

commitments as required.

Please find below the detail report as per Cash Management commitments as follows:

WCO033 - CAPE AGULHAS MUNICIPALITY
REPORTING MONTH: 30 June 2023
Commitments against Cash & Cash Equivalents
Previous Current
DESCRIPTION Month Month
R'000 R'000

Cash & Cash Equivalents 138 696 118 429
Commitments: 112 276 77 808
Unspent Loans 23273 15334
Unspent Grants 40 690 27 843
Capital Funding Requirement (cash resources)
Capital Replacement Reserve 34626 34 626
Loan repayment due 30 June - -
Projected salary - -
Projected creditors 4 005 5
Capital commitment outstanding 9682 -
Year-end creditor payments (partly funded)
Surplus / (Deficit) 26 420 40 621

13



10.DEBTORS MANAGEMENT / INTERVENTIONS

. 0-30 31-60 61 -90 91-120 121 -150 | 151-180 | 181 Days -1
Detail Over 1 Year Total
Days Days Days Days Days Days Year
Debtors Age Analysis By Income Source
Trade and Other Receivables fromExchange
Transactions - Water 3326687 | 1780324 547 552 475774 920 405 366 267 2 398 569 1708 049 11 523 627
Trade and Other Receivables fromExchange
Transactions - Electricity 9850796 | 2649134 719 093 329 772 675 294 158 779 1263 288 1557 077 17 203 233
Receivables from Non-exchange Transactions -
Property Rates 4873819 | 1232862 441 761 693 283 | 1048093 192 247 2226 197 3 006 906 13 715 168
Receivables from Exchange Transactions - Waste
Water Management 1733702 951 135 348 939 299 124 539 073 234 023 1733377 1 003 824 6 843 197
Receivables from Exchange Transactions - Water
Management 2588970 | 1247739 469 745 429 086 726 574 277 678 2329 431 1 500 301 9 569 524
Receivables from Exchange Transactions - Property
Rental Debtors 70 017 249 947 30 086 46 043 74 333 35 799 772 123 868 289 2146 637
Interest on Arrear Debtor Accounts 307 906 368 707 173 282 146 176 255 706 86 089 913 556 1169 736 3421 158
Recoverable unauthorised or irregular or fruitless and
wasteful Expenditure - - - - - - - - -
Other - 3544 656 78 750 9293 24 671 28 819 16 355 281 389 307 463 |- 2797916
Total By Income Source 19 207 241 8 558 598 2739 751 2443929 | 4268 297 1367 237 11 917 930 11121645 | 61624628
Debtors Age Analysis By Customer Group
Organs of State 382 118 201 171 153 402 138 729 125 037 118 070 675 749 1787 150 3581 426
Commercial 5747 474 | 1949 145 567 107 328 679 371 846 160 834 1413 261 1756 729 12 295 075
Households 13 062 079 6 402 621 2 014 599 1973811 3769 041 1 085 638 9 795 246 7 520 875 45 623 910
Other 15 570 5661 4 643 2710 2373 2 695 33674 56 891 124 217
Total By Customer Group 19 207 241 8 558 598 2739 751 2443929 | 4268 297 1367 237 11 917 930 11121645 | 61624 628
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The age analysis for debtors reported that a total of R64.7m of debt is outstanding for the reporting
period.

Currently the municipality implemented the following initiatives in terms of debt collection:

* All outstanding debt longer than 90 days has been handed over to the external service provider to
collect as per the new SCM tender awarded. Debt older than 30 to 90 days is being pursued internally
by the Income Department (Masakhane)

Month on month comparisons of the outstanding debt balance compared R64.9m compared to the
current R64.3m. The reduction in the monthly billing compared to February is mostly related to the
timing of the processing of the December / January transactions that was in the process of being
finalized due to account discrepancies. The risky debts (90-180 days) is being managed by the
municipality in terms of the debt collection policy, and reduce from the R8.3m to R5.7m for the period
ending March 2023.

The collection for the month of June 2023 totals is slightly above the National norm of 95%.

11.mSCOA IMPLEMENTATION

The new budget of municipality will be required to ensure that a more formal steering committee are
being implemented again.

The implementation plan also needs to be reviewed and updated to ensure more focused attention can
be given to ensure compliance with the latest financial reforms introduced by National Treasury.

The municipality experience challenging with generating the mSCOA datastrings on time. This is due to
municipal official capacity as well as challenges experienced with the updating of the information on the
system. This was addressed and administration is comfortable that all required information will be
extracted from the financial system. This is one of the core components and requirements of the
mSCOA regulation implemented by National Treasury. Continuous changes and challenges are being
addressed as needed.

15



12.COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS

National Treasury as part of the drive for more efficient use of government resources introduced the
Local Government: Municipal Cost Containment regulation (MCCR) promulgated on the 7 June
2019 with effective date of 1 July 2019.

As part of the regulation municipalities is required to report as part of the in-year reporting mechanisms
of the MFMA to the municipal council’s relating to COST CONTAINMENT initiatives implemented.
Numerous other requirements were also introduced that enforce reviewed of municipal policies and
documentation as well as business processes. These will be implemented by the Chief Financial Officer
as required.

Below the standardised report relating to Cost containment measures implemented by the
municipality.

The administration as part of the strategic planning and processes needs to review the approach
followed with respect to the implementation of the Cost containment measures and policy. This needs
to be escalated to a higher priority on the radar screens to ensure that the municipality will ensure that
long-term benefits can achieved with the implementation of these measures.

16



13.SECTION 11 (4) MFMA WITHDRAWALS

&
,O'r'"m PR
G d R

PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

CAPE AGULHAS MUNICIPALITY

MUNICIPAL DEMARCATION CODE:

WC033

QUARTER ENDED:

30 June 2023

Amount

Reason for withdrawal

MFMA section 11. (1) Only the accounting officer or
the chief financial officer of a municipality , or any other:
senior financial official of the muwicipality acting on
the written authority of the accounting officer may
withdraw money or authorise the withdrawal of money
from any of the municipality's bank accounts, and may
do so only -

Payment of Operational and Capital
expenditures.

(b} to defray expenditure authorised in terms of section
26(4);

Not Applicable

(c) to defray unforeseeable and unavoidable expenditure
authorised in terms of section 29(1);

None|None

{d) in the case of a bank account opened in terms of]
section 12. to make payments from the account in

accordance with subsection (43 of that section:

None[None

{e) to pay over to a person or organ of stafe money
received by the municipality on behalf of that person or
organ of state, including -

None{None

(i) money collected by the municipality on behalf of that
person or organ of state by agreement; or

None{None

(ii) any insurance or other payments received by the
municipality for that person or organ of state;

NonejNone

(f) to refund money incorrectly paid into a bank account;

None|None

(g) to refund guarantees, sureties and security deposits;

None[None

(h) for cash management and invesfmeni purposes in
accordance with section 13;

R89.2m|Q4 consolidated investments (Roll-over)

(i} to defray increased expenditure in terms of section
3l 0r

None|None

(3} for such other purposes as may be presecribed .

None|None

(4) The accounting officer musi within 30 days afier the
end of each quarter -

Name and Surname; EO PHILLIPS

(a) table in the municipal council a consolidated report
of all withdrawals made in terms of subsection {1 }(b) to
(j) during that quarter ; and

Rank/Position: icipal Manager
W4

(b} submit a copy of the report to the relevant provincial
treasury and the Auditor-General .

Signature:

Tel number fax number

Email f(ddress

028 425 5500

shauns@capeaguihas.gov.za

The completed form must reack Mr Edwin Nkuna at the Provincial Treasury, Private Bag x 9165, 7
Wale Street, Cape Town, 8008, Tel: 021 483 8662, Fax 021 483 8623, Email: enkuna@pgwce.gov.za en or
before the 15th of the month following the end of each quarter.

17



PART B

14.LEGISLATED INFORMATION

C1 - Budget statement -Summary

WC033 Cape Agulhas - Table C1 Monthly Budget Statement Summary - M12 June

2021122 Budgest Year 202223
Deacription i igii i
" Oucoms | Buiget | usge Moty s oo al| T | T e | oo
R thousands k]
Financial Performance
Property rates 81031 81 511 86 611 5265 87883 86 611 1272 1% 86611
Semice charges I E28 249 BM 337060 18 003 222643 232 060 (9 367) Ay 232060
Irvestment ravenue 4783 2 506 5506 2550 5148 5508 3643 66% 5508
Trarsfers and subsidies 48416 3037 03 1320 48028 0913 (22 8835) -32% 03
Other own revenus BIT 38438 37 606 1206 22 347 37 606 (15258) 1% 3T 606
04438 17T H3 422 606 28 344 390100 432 696 (42 505) -10%| 432 606
Total Revenus (sxcluding capital tranafers and contributiona)
Employse costs 157 388 167 832 164 381 12 584 160 844 164 381 3537) 2% 164 381
Remunaration of Councillors 55T 5T 5549 479 5587 5549 e 1% 5548
Depreciation & asset impaiment 18850 10 827 15802 B0z 10827 15802 (3073) -32% 15802
Finance charges 9430 6 564 & 863 190 4304 61663 (2359) -35% 6683
Imventory consumed and bulk purchases 130834 140 289 184 389 5408 138575 164 389 (25814) -16% 164 389
Trarsfers and subsidies 2334 2 364 7354 474 2673 233 318 145 2354
Dther expenditure 60934 75 411 75326 4805 55525 75326 (19 801) -26% 5328
Total Expanditura 386 468 400 161 434 563 7433 3783 434 563 (36 229) -13%| 434 583
SurplusiDaficit) 7067 8152 (1 868) 1111 11768 [1888) 13634 -T30%| (1 868)
Transfers and subsidies - capital (monetary alocations) (Mational / 25102 31504 28781 5084 1T 428 28 T (11632) 40% 28 761
Provincial and District)
Trarsfers and subsidies - capital (monetary allacations) (Mational /
Provincial Departmental Agencies, Housshaolds, Nom-profit
Institutions, Private Entemprises, Public Conporatons, Higher
Educatiomal Instfitviions) & Transfers and suosidies - capital (in-kind
ally 355 - - - - - - -
SurpiuuHDeﬁ:it] after capital fransfers & contributions 33435 30 658 26894 G175 28 808 26 804 2002 T%| 26004
Share of surplus/ [deficit) of associate - - - - - - - -
Surplus! (Daficit) for the year 33435 38 658 26884 6175 20 8968 26 804 2002 T%| 26 884
Capital expenditure & funds sources
Capital expanditura 63 557 70 818 64275 17743 57282 84275 (6 203) -11%| 64275
Capital transfers recognised 24729 28 004 2502 5834 18 360 25202 [6842) 2% 5202
Bomrowing 13718 19 088 18654 7939 18 467 18 654 [187) A% 18654
Intemally generabed funds 2511 235 20 418 3870 20455 20 419 38 10%| 0418
Total sourcss of capital funds 63 557 T0 818 84275 1T 743 57282 84275 (6263) -11%| 64275
Financial position
Total current assats 18817 257 356 217 604 184 295 297 604
Tedal non curent assats 4279 629 471 612 824 607819 612824
Tofal current liabilities 67 616 94374 98 522 85687 98 522
Tefal non curent iakilites 174425 180 407 198 309 179 505 198 309
Community wealth/Equity 493 047 612 047 533 587 526922 533 587
GCash flows
et cash from (used) operating 191053 48 052 38452 (12723 (2078) 3452 41538 105% 38452
Net cash from (used) investing (36 203) (35 618} (79 362} (4 195} {41 508) {79 362) (37 858) 48% (79 362}
Net cash from (used) financing e 13330 13381 16} 383 13391 13027 % 13391
Gashlcash equivalsnts at the monthfysar snd 298 838 125 110 06 047 - 80238 26 947 16711 17%| 06 047
Debtors & creditors analysis 0-30 Days 3160 Days 61-80 Days | 99-120 Days | 129150 Dys | 151-180 Dys [189 Dys-1Yr| Over 1¥T Total
Debtors Age Analysis
Total By Income Source 18 207 8558 ] Taas 4 268 1367 i1aia 11422 61625
Creditors Age Analysia
Total Creditors 31096 2237 - L] - - 180 - 33523
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Financial Performance (Functional classification)

WC033 Cape Aguihas - Table C2 Monthly Bud

get Statement - Financial Performance {functional classification) - M12 June

2122 Budgat Year 202223
Deacription Ref | Audited Original Adjustsd Monthly |\ oo eya|  YETD YTD ¥TD Full Year
Outcome Budgst Budget actual budgst variance | vanancs | Forecast
R thousands 1 %
Ravenus - Functional
Governance and administration 138024 13380 180 678 L] 130679 160 &78 (3998) 5% 160 678
Executive and counc 33385 o woar - mow o 0| 0% moar
Finance and administration 125543 116774 123 844 L1 113842 12364 (9998) 8% 123 641
Intemal audit - - - - - - - -
Community and public safety 14160 16780 13338 m 14804 3538 [20481) -SB% 13358
Community and socal semices 7254 7463 8281 a (32 828 (1200) -16% B
Sport and recreation 6726 8483 9483 00 7 566 EELE] (7)) -20% §483
Public safefy - - - - - - - -
Housing 175 B 17582 26 i 17582 [17254) -98% 17 542
Heath - - - - - - - -
Economic and environmental services 0863 1100 141 1637 8003 1141 (3467)| -30% 14M
Planning and development EETE] 3180 kLT 1199 i 697 (355 1% 1ea7
Road transport 3443 4045 4045 ) 389 4045 (235) 6% 4045
Environmental protection 2264 3830 EXE ] 4 kx) EXE [2877)| -TM% 1730
Trading services nria 207 183 253832 FaRu 1363 33052 [M300) 0% 233052
Energy sources 151 470 174859 163 348 12 482 144677 165548 ( [20471) -13% 165 548
Water managemert 4329 40444 43644 3720 44 583 43644 (1059 -2% 45844
Waste water management 17 304 18314 18314 154 18083 18314 23) 1% 18 314
Waste management 25113 Ma48 Mg 2 206 26 307 14448 1860 | 8% 24446
Other 4 - - - - - - - -
Total Revenus - Functional 2 49803 AMBEIT 481 457 1ear 407200 45T | (M2 2% 481 457
Expanditurs - Functional
Governance and administration 115302 ey a2 10 564 11334 82| (1539) 1% 1302
Execuiive and counc 15457 15017 15025 1248 15715 13023 60| 5% 15023
Finance and administration 9821 101 909 114 338 5238 a7 am9 114338 | [16360) -14% 114339
Intemial audit 1612 183 138 T8 1827 1348 8| 5% 1548
Community and public safety 3eH k=100 ¥ 663 2664 i 663 [ [(18474)| -36% 31663
Community and social semvices 10943 13064 12874 1187 12555 12874 (B 2% 12874
Spart and recreation 14184 14857 14 851 1016 14084 14 651 (356) 4% 14651
Puelic safefy 3623 4082 1568 4 1206 3569 (283) -8% 3568
Housing EREE] afes 0 568 46 128 0568 ( (17T HE)| -B4% 20 568
Haalh - - - - - - - -
Economic and environmental services 204 4801 4548 345 4057 454 (4973 -11% 4548
Planning and develogment 1279 13157 13678 1080 13303 13678 (373 3% 13678
Road transport 578 M E25 M 1638 20354 palv (327 4% 21282
Environmental protection TEHM 11258 10532 k] B 860 10532 (3672)( -35% 10532
Trading services 197 280 206 467 206 487 10 860 186 304 NEMT | (17188 0% 208 487
Energy sources 129513 140202 14 50 5665 134384 141510 [T118)  -3% 141 510
Water managemert 26 164 24848 25653 2EH 5082 25653 (361) 2% 25653
Waste water management 1589 13701 13715 08 1214 13715 (1384)) -12% 13713
Waste management 574 7B 23619 1 Ba 17690 23619 (Taz9) -31% 25618
Other - - - - - - - -
Total Expenditurs - Functional k] i 464 409 18 434 583 FI EX] 783U 4563 (822 13% 434 5683
Surplua! | Deficit) for the year 3343 10836 2 884 B3 28 804 26804 | ™ 26 884
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Financial Performance (Revenue and Expenditure)

WCD33 Cape Agulhas - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - W12 June

2021722 Budgat Year 2022123
Description Ref|  Audited Original Adjusted Monthly (o e | RO ¥TD YTD Full Yaar
Quteoms Budgst Budget actual budgst variance | variance | Forscast
R thousanda %
Revenua By Sourca
Properfy rates 8103 51 Bo 611 5265 87 863 86 611 1272 1% 86 611
Semvice charges - electrisity revenus 147 2N 167 603 157 §42 11802 142711 157842 | (1513 -10% 157 B42
Semvice charges - water revenus 35549 974 374 2487 35678 3974 T 2% 374
Service charges - sanitation reverus 16993 18089 18089 1508 17 598 15089 (82)) 1% 18089
Semvice charges - refuse revenus 5115 24154 M1 2206 26 307 M1 2133 9% 24134
Rental of faciifies and couipment 2840 1 564 254 (151)) 2206 254 (258} -10% 2534
Inferest eamed - extemal investments 4783 2506 5506 2550 9149 5508 3843 | BE% 5 508
Irferest eamed - outstanding debiors 1922 1991 1991 A7 2 190 Mo 16% 1841
Dirvidznts received - - - - - - - -
Fines, penalies and forfzits 265 3520 3620 376 1083 3620 [252m| -10% 1620
Licences and permits 4 142 42 - 4 42 (3B)| -91% 42
Agency semices 3413 4045 4045 389 38m 4045 235 4% 4045
Transizrs and subsidies L3496 53037 043 1520 43028 70943 ( (22885)| -37% 013
Othar revenue 11 12477 1334 385 11144 13354 (2205 -1 13354
Gains 13070 15000 12000 - 1684 12000 | (10 306)| -B6% 12000
304 438 47313 432 628 28544 380100 432608 | (42393 -10% 432 608
Taotal Revenus (exciuding capital transfars and confributiona)
Expanditurs By Type
Employes related costs 157 389 167 932 164 381 12 584 160 844 164 384 pan 2% 164 381
Remuneration of councilors 3517 57T 3348 479 5587 5548 38 1% 548
Dielst impairment 10 344 a0e a0e - - 4018 (9018)| -100% 8018
Diegreciation & asset impaiment 19950 10827 154902 w2 10827 15902 [3075)| -32% 15902
Finance charges 9430 6364 6663 1680 4304 6 663 (2338) -3%% B 663
Bulk purchases - electcity 112352 116487 110034 2844 109 792 110034 24 0% 110034
IFwvenioey consumed 18482 23802 54355 3484 28783 4355 (235TI)| 4T% 3435
Contracted semvices 23601 30263 25052 3m2 20 9 25082 [#151) 1™ 25052
Transiers and subsidies 23 2381 2334 474 2673 23H M9 4% 23
Other expendiurs 26 969 36119 4 248 1313 3an 41 M5 [G622)| -18% 41248
Liosses - 10 10 - - 10 (10)] -100% 10
Total Expanditure 386 468 408 181 434 583 7433 378314 434363 | (3B 22m) -13% 434 563
Surphus!|Deficit) 7867 8132 (1 888) 111 11 768 {1868) 13634 (o) (1868),
Transiers and subsidies - capital (monetary allccations)
[Matiomal / Provincial and District) 25102 3154 28 761 5064 17129 28761 | (11632 (0) 28761
Transfers and subsidies - capital (monetary allocations)
[Wafional / Provincial Departmental Agencies, Households, Non
profit Institufions, Private Enterprises, Puslic Corparatons,
Highet Educational Insttutions) 365 - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus!(Deficit) after capital fransfars & contributions 33435 39636 26894 6175 28 806 26 804 26 894
Taxafion - - - - - - - -
Surplua!{Deficit) after taxation 32435 30638 26 804 6173 26 208 206 804 26 894
Afiributable {o minorities - - - - - - -
Surplus!|Deficit) attributable to municipality 33435 30656 26894 6175 28 206 26 804 26 894
Share of sunplus/ (deficit) of associate = = = = = = =
Surplus! |Deficit) for the year 33435 30856 26 804 6175 28 804 26 804 26894
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Capital Expenditure — Functional Classification

WC033 Cape Agulhas - Table C5 Monthly Budget Statement - Capital Expenditure municipal vote, functional classification and funding) - M12 June

202122 Budget Year 2022123
1ot S I I R e ) e N W i
R thousands 1 %
Multi-Yaar sxpanditure appropriation 2

Wode 1 - COUNCIL & EXECUTIVE ADMINISTRATION 1216 763 1417 e 138 M7 o5 % 1417

Wote 2 - COUNCIL & EXECUTIVE ADMINISTRATIONZ - - - - - - - -

Vote 3 - FINANCIAL SERVICES & IT DIRECTORATE 2638 1725 1569 151 1568 1569 1) 0% 1569

ote 4 - MAMAGEMENT SERVICES DIRECTORATE 485 6504 530 390 T 550 A% 550

Vote 5- MAMAGEMENT SERVICES DIRECTORATEZ 159 1703 2275 36 2:r 2375 e 2% 2275

Vote & - MANAGEMENT SERVICES DIRECTORATE3 I} 538 35 - M5 5 (1] 0% M5

Voie T - ENGINEERING SERVICES DIRECTORATE 9874 19 365 20 476 8208 15749 20 476 @727 -23% 20476

ote B - ENGINEERING SERVICES DIRECTORATE2 15127 15 662 15428 464 15428 15428 (L] 0% 15428

Voie 9 - ENGINEERING SERVICES DIRECTORATES 5293 8075 7845 4532 768z 7845 (163)] 2% 7845

ote 10 - ENGINEERING SERVICES DIRECTORATE4 23148 19320 1440 3387 12848 14 401 (1933)| -14% 14 401

“Wote 11 - - - - - - - - -

ote 12 - - - - - - - - -

ote 13- - - - - - - - -

“Wote 14 - - - - - - - - -

Vote 13- - - - - - - - -

Total Capital Multi-year sxpenditurs 47 50451 68 40 64 275 17743 5T 282 64 375 (6983 -11% 64 275
Single Year sxpsnditure appropriation 2

Wote 1 - COUNCIL & EXECUTIVE ADMINISTRATION 13 - - - - - - -

Wote 2 - COUNCIL & EXECUTIVE ADMINISTRATIONZ - - - - - - - -

Wote 3 - FINANCIAL SERVICES & IT DIRECTORATE 208 - - - - - - -

Vote 4 - MAMAGEMENT SERVICES DIRECTORATE 526 1 865 - - - - - -

ote 5 - MAMAGEMENT SERVICES DIRECTORATEZ 139 - - - - - - -

ote & - MAMAGEMENT SERVICES DIRECTORATES 184 - - - - - - -

Woie T - ENGINEERING SERVICES DIRECTORATE 2193 - - - - - - -

oie B - ENGINEERING SERVICES DIRECTORATEZ {37H) 100 - - - - - -

ote & - ENGINEERING SERVICES DIRECTORATES {1852) 250 - - - - - -
ote 10 - ENGINEERING SERVICES DIRECTORATE4 3gme - - - - - - -

Wote 11 - - - - - - - - -

Vote 12 - - - - - - - - -

Vole 13- - - - - - - - -

Vote 14 - - - - - - - - -

Wote 13 - 2536 - - - - - - -

Total Gapital singls-ysar expenditurs £ 4108 235 - - - - - -
Total Gapital Expenditurs 63 557 70 816 84275 17743 57 282 84 275 (6983 -11% B4 275
Capital Expenditure - Functional Classification

Governance and administration {3 004), 1803 17 151 im1 1701 (&l] 0% 170
Executive and council 13 - - - - - - -
Finance and administration (3919 1803 17 151 1m1 1701 (&l 0% 17
nternal audt -

Community and public safefy 2847 3468 248 36 247 2484 {48 2% 248
Commanity anel social services 82 1368 638 36 &0 E38 L 658
Sport and recreation 2208 21 1 806 - 1806 1806 0] 0% 1 806
Publc safety 385 b} b - 21 il (L] 0% 2
Howusing - - - - - - - -
Health -

Economic and environmental services 20837 16753 16725 1183 16623 18723 (oz 1% 16723
Flanning and devalopment 1314 1188 1534 376 1438 153 (o8| 6% 1534
Road fransport 180435 14 855 14 747 T 14 79T 14 79T 0] 0% 14 747
Environmental protection 468 0 384 390 390 384 ] 1% 394

Trading services 43089 48 453 43364 16374 38 521 43 384 (6343)| -16% 43 364
Energy sources 1214 12 156 12 707 8307 12 140 12707 (567)] 4% 12707
Waler management 344 8325 T845 4532 Tes2 7845 (183 -2% 7845
Waste waber management 7028 18 320 14 401 33T 12 848 14 401 (1953)| -14% 14 404
Waste managemsnt 1378 8662 8412 148 4232 Baiz [4160)] 4% 8412

Other -

Total Gapital Expenditurs - Functional Classification 3 83 557 70 816 84 275 17743 a7 282 84 275 (6983)] -11% 64 275
Eunded by:
National Government 20 106 27 302 2 38 4678 15 756 22381 (6635)| -30% 22 3%
Provincial Govemment 4523 703 281 1156 2804 2811 207 % 2811
District Municipality -
Tramsfiers and subsidies - capial (monetary allocations)
(Mational { Provincial Departmental Agencies, Houssholds,
Mon-profit Institutions, Private Entenprises, Public
Corporatons, Higher Educational |nstitutions) -

Transfers racognised - capital MTH 28 004 25202 5834 18 360 25202 (6842)| -IT% 25202

Borrowing ] 13718 19088 18 654 7938 18 467 18 654 (181 1% 18 654

Intsmally gensrated funda 25111 23524 20419 3970 20 455 20419 36 0% 20 419

Total Gapital Funding 83 557 70 816 84275 17743 a7 282 84 275 (6983)| -11% 64 275

[Cr—
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Financial position

WC033 Cape Aguilhas - Table C6 Monthly Budget Statement - Financial Position - M12 June

2021122 Budget Year 2022123
Deacription Ref|  Audited Original Adjusted Full Year
Outcoms Budgst Budgst YearTD actual Forecast
R thousands 1
AGIETS
Current asasts
Cash 123 298 30750 120819 119 249 120 819
Cal nvestment depasits - 118 944 2 38D - 2380
Consumer delbors 42 916 88 783 64 870 53885 B4 870
Ddher debiors 07 17 244 27 705 8965 27 705
Current portion of long-term receivables 2 3 2 2 2
Irventoey 1 TBD 1578 1829 2194 1820
Total currant aassts 188 717 257 338 217 604 184 295 217 604
Hon cumrant asssts
Long-ierm receivalles 155 154 147 147 147
Irvestments - - - - -
Irvestment propery 40127 40 30 40147 20117 40117
Investments in Associate - - - - -
Fropesty, plant and eoquipment 439 Te9 585573 569 083 563733 589 083
Biological - - - - -
Intangikle 4187 3443 34T 3822 3487
Dher non-current assets - - - - -
Total non current aasets 344279 628 471 612 824 BOT 818 612 824
TOTAL ASSETS 732 9835 BBE 827 B30 428 TE2 114 B30 428
LIABILITIES
Current Eabilities
Bank overdraf - - - - -
Borrowing 4047 8000 12047 111 12047
Consumer deposits 5903 6095 5903 6245 3903
Trade and other payakles 45 705 65 004 65 252 635103 B3 252
Pravisions 11 960 15 274 15318 14 228 15319
Total current liabilities 67 618 24374 98522 B35 887 B 522
Won cumant liabilitisa
Barrowing 77 587 68 993 80 520 69 554 B0 590
Pravisions 96 838 111 443 117 719 109 911 117 719
Total non current liabilitiss 174 425 180 407 198 308 179 503 188 308
TOTAL LIABILITIES 242 041 274 TH 208 811 285193 206 811
MET ASSETS 2 490 934 612 047 333 587 326922 333 597
COMMUNITY WEALTH/EQUITY
Accumulated Surplus{Defict) 436 047 574 547 484 087 459 333 484 097
Reservas 37 000 37 500 39500 57389 39 500
TOTAL COMMUNITY WEALTHEQUITY 2 493 047 612 047 333 587 526922 533 597
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Cash flow

WC033 Cape Agulhas - Table C7 Monthly Budget Statement - Cash Flow - M12 June

FUrAIFH Budpet Year 2022123
Deacription Ref| Audited | Original | Adjusted | Monthly VearT sctual| T T0 Y10 YIO | FullYear
Outcome Budget Budget achual budgst | variance | variance | Forscast
R thousands %
CGASH FLOW FROM OPERATING ACTVITIES
Recaipta

Propedy rates 73858 Bo4p B4653 4344 FER T BAE33  ([11326) -14% B4 653

Serica charges 27107 262 863 5119 15001 0353 253199 | [eET) -20% 233198

Othes revenue 1541 18438 a8 Rk 366 0823 33383 161% 20823

Transfers and Subsidies - Operational 33908 16820 35084 i) B0 322 B4 22308 T 3504

Transfers and Subsidies - Capital 15208 e e - 11205 e (1e219) -i%h 744

Interest - 1747 447 - - 447 (aa7)| 0% 447

Dividends -

Paymenta

Supplisrs and employess (189 B46) {363 404) {363 451) (33 654) (404 &70) (38B451)| 16219 4% (385 431)

Finance charges -

Transfers and Grants - 2361 23 - - 234 234 100% 13
NET CASH FROM/(USED) OPERATING ACTIVITIES 1M 053 48052 W 12723 [2078) 0482 41338] 103% 10482
CGASH FLOWS FROM INVESTING ACTIVITIES
Recaipta

Proceeds on disposal of PPE 4143 15000 {12000) - 13528 (12000} 25328 -23% (12 000)

Decrease (inmease) in nop-current receivabies -

Decrease (inzease) in non-current imvesiments -

Payments

Capital asssfs 40 319) (0 618) (67 362) [4183) (35034) (B7362) (12328) 8% (67 362)
NET CASH FROM/USED) INVESTING ACTIVITIES 138 203) (33 618) (79382) [4185) (41 508) (TB362)| (37856) 4% (T8 382)
GASH FLOWS FROM FINANCING ACTIVITIES
Recaipts

Shart &erm loans -

Borrowing long temirefinancing HEH 19084 19088 - - 19088 | (19088) -900% 19088

Increase (decrease] in consumer deposits - - - [6) 383 - 363 | =ONO -
Paymenta

Repayment of korowing - [3758) 3 697) - - [Geam)( (o697 100% [5647)
NET CASH FROM/USED) FINANCING ACTITIES Wa 13300 13 8) 383 13300 13027 0% 1338
NET INCREASE! [DECREASE) N GASH HELD 188 478 3787 (26 390) (16924) 43221 (26.310) (26:30)

Cashlcash equvalents af begining: 109 361 119343 123457 123457 123437 123437 123437

Cashicash equvalents at monthiyear end: 288 835 125110 i 47 823 96 947 96 W7
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15.QUALITY CERTIFICATE

e

Il
MAVRAE:
ENQUIRES: O Staniey
KONTAKMR .
WERW 5/3/2022-23 (M09_ST71/552) E’-UII_. .l"-.l'.!ll 1945 MUMISIPALITEIT
REF: AFE AGULHAS MUMICIFALITY

KANTODR: L pasipaln WASLCARL AGULHAS
oFFices:  bredasdorp

DT 14 July 2023

QUALITY CERTIFICATE

|, EBEN PHILLIPS the accounting officer / chief financial officer of CAPE AGULHAS
MUNICIPALITY WC033 (name of municipality), hereby certify that —

(mark as appropriate)

38 The monthly budget statements.
” Cuarterly report on the implementation of the budget and
financial state affairs of the municipality

o Mid- year budget and performance assessment

For tha month ended 30 June 2023 (monthi/year) has been prepared in accordance
with the Municipal Finance Management Act and regulations made under the Act,

Print name: EBEN OLIVER PHILLIPS

Accounting Officer / Chieffipancial Officer of CAPE AGULHAS MUNICIPALITY
WC033 (name and de tion of municipality)

Signature: f ?JFJ" i

-
i o
Date: 14 July 2023
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