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To The Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, |
submit the required statement on the state of Cape Agulhas Municipality’s budget
implementation and the financial state of the municipality’s affairs reflecting the
particulars up until the end of 31 December 2021.

52. The mayor of a municipality—
(d) must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget and the financial state of affairs of the municipality.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service Delivery
and Budget Implementation Plan.

Recommendations

e The content of the monthly report and supporting documentation for the
consolidated period ending 31 December 2021 is noted.

e It be noted that the directors ensure that the budget is implemented in
accordance with the Service Delivery and Budget Implementation Plan
projections and in accordance with the approved budget.

e It be noted that any material variances will receive remedial or corrective steps.



1. INTRODUCTION

2.1 PURPOSE

The purpose of this report is to comply with section 71 of the MFMA and the
requirements as promulgated in Government Gazette No 32141 of 17 April 2009
(Municipal budgeting and reporting requirements).

2.2 STRATEGIC OBJECTIVE

“To comply with MFMA priorities as well as MFMA implementation plan”.

2.3 BACKGROUND

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April
2009, regarding the “Local Government: Municipal Finance Management Act 2003
Municipal Budget and Reporting Regulations” necessitate that specific financial
particular be reported on and in the format prescribed, hence this report to meet
legislative compliance.

“Section 52(d) of the MFMA states that, the executive mayor of a municipality must
within 30 days of the end of each quarter submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.

However, section 71 of the MFMA states that, the accounting officer of a municipality
must by no later than 10 working days after the end of each month submit to the
mayor of the municipality and the relevant treasury a statement in the prescribed
format on the implementation of the municipality’s approved budget”.

“Section 28 of the Government Notice 32141, the monthly budget statement of a
municipality must be in the format specified in Schedule C and include all required
tables, charts and explanatory information, taking into account any guidelines issued
by the Minister in terms of section 168(1) of the Act”.

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and
take appropriate action to ensure that the approved budget is implemented in
accordance with the SDBIP.



3. MAYOR’S SUMMARY

The Budget and Reporting regulations become effective during April 2009 and the
municipality is obliged to report in the prescribed format to National & Provincial
Treasury, the Executive Mayor and council accordingly.

3.1Budget Process:

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality
must provide general political guidance over the budget process and the priorities
that must guide the preparation of a budget.

The flowchart on the budget process basically reflecting three different processes in
the budget cycle at the same time, namely:
o Reporting on the previous year budget.
o Current year budget implementation; and
o Preparation of the new financial year’s budget (including the budget estimates
for the two outer financial years)

The municipal planning and budget cycle processes consist of the following:

Five-year strategy

Three-year budget
Budget 1
Annual implementation plan
SDBIP —1
In-year Implementation monitoring
reporting I

Annual Accountability reporting
Financial
Statements

Oversight Annual

report report

Accuracy of - Organisational structure aligned to basic services
! information . Sound municipal policies, processes and procedures
EIEYPEE GoE Standard chart of accounts for municipalities

The municipality received another “Clean Audit” for the 2020/21 financial year.
Numerous administrative processes and improvements were identified and this need
to be accounted for to ensure improvement in operations.

Administration is currently in process of the compilation of the Adjustment budget
process for the 2021/22 financial year due in February 2022.



4. SUMMARY FINANCIAL PERFORMANCE

Revenue performance

The municipality has reached the end of the first half of the financial year which
ended on 31 December 2021. The total revenue for the period ended 31 December
2021 is R207,5m of budgeted revenues of R385,4m. The main income component is
service charges which currently makes up 54.4% of total actual income recognised
thus far. Additional grants were gazette in December and will be received within the
next few months. Overall revenue performance is very satisfactory when total
revenue is compared to budget to date with only a 5% variance.

Expenditure performance

Total expenditure for the period ended 31 December 2021 totals at R176,3m of the
budget amount of R394,95m. This represents 45% of budgeted amounts.
Administration is in a process of reviewing expenditure as preparation of the Mid-
year adjustment process and managers will need to ensure that they analyse
departmental spending to reflect accurate information. The biggest components
relating to expenditures to date is Employee related cost and Bulk purchases —
Electricity.

Capital performance

Capital performance is another area of concern with spending recorded at a low of
15.39%. Only R8.2m was recognised to date from a total budget of R53,87m capital
budget. Great deal of discussions has been conducted to ensure that performances
improve over the next few months and many of the top 10 projects are already in
process and contractors appointed. The municipality will surely monitor these
projects over the next few reporting period until the end of the financial year.




5. VARIANCE ANALYSIS BASED ON C1 BUDGET SUMMARY
Analysis of variance on the C1 report with a 10% variance on the performance of the
municipality.

Financial Performances

Revenue items

Investment revenue (35%)

The performance for investment revenues reflects positively to date. The projections
relating to the interest revenue received needs to be reviewed to ensure alignment
with actual performance. This will be processed within the next reporting month. The
practice of the municipality is to invest funds not utilized for operational purposes for
a period of 30 days on a monthly basis.

Other own revenue (-49%)

Income from other resources included Resorts / Traffic fines / Rental of buildings and
facilities that account for other own revenues. Income from Traffic Fines are reflected
as part of the other revenue category, which is also biggest contributor. Traffic fines
recognised to date is R247 108.55 Discussions are also underway to address the
challenges with the collection of fines and will address in the Adjustment Budget
2021/22.

Expenditure items

Finance charges (-74%)

The finance charges represent the cost associated with post employee benefits,
external borrowings, and finance leases. External loans are payable during
December and June yearly. The recognition of finance charges will also needs to be
implemented to ensure more accurate alignment with budgeted amount.

Remuneration of Councillors (-19%)
The main reason for this variance is actual expenditure being less than the budget to
date.

Transfers and subsidies (-40%)

The negative variance is mostly because of the low capital spending on the revenues
recognized for the period. The bulk of the transfers related to National and Provincial
allocations and the municipality only recognized revenues as and when spending
occurred based on the grant funded expenditures. The municipality needs to
implement a strategy to ensure that the revenue is recorded on a more continuous
basis to improve performance.




Other expenditures (-38%)

Other expenditure is well below budget to date amount. The impact of the Covid 19
on operations should also not be underestimated with services. Spending should
gradually pick up especially during the second hand of the financial year.

6. COUNCIL FOCUS AREAS (CASH FLOW / LIQUIDITY)

The financial ratios need to be complete and updated in the report. This is also a
requirement in terms of the Circular 71 communicated by National Treasury.
Administration endeavour due to the impact of available funds to ensure reporting
included as part of the quarterly information to Council.

Budget implementation:

Council identified the ratios as focus areas and these ratios will be monitored
monthly and action plans developed to ensure the achievement of council’s
sustainability objectives.



7.

INVESTMENT PORTFOLIO

WCO033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Movements for the month
Balance as at 31| Interest Interest
DETAILS Balance as at 01 Dec | Investments | Investments In'Fer(_ast Dec 2021 carned earned
2021 matured made capitalised
Month Year to date
Municipality
YTD -
Standard Bank 25 000 000 25 000 000 - - 67 808 387 616
FNB - - - - - -
ABSA (CRR) - - - - - 112 562
ABSA (ESKOM
Deposit) 1 254 000 - - 1 254 000 - -
ABSA (ESKOM
Deposit) 2 535 000 - - 2 535 000 - -
Nedbank - - - - - 256 772
Nedbank (CRR) - - - - - 194 548
Investec 20 000 000 20 000 000 - - 46 290 65 227
BANK DEPOSITS r 48 789 000 45 000 000 - - 3 789 000 114 099 1016 725




8. EXTERNAL BORROWING PORTFOLIO

CASH FLOW REPORT IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Name of municipality
SUMMARY OF EXTERNAL LOANS FOR MONTH

Cape Agulhas Municipality

. I Loan start Loan Repayment Balance 01 New loans Balance 31

Lending Institition Loan Number date setggtrr;ent Loan Amount insﬁaﬁment December 21 raised Repayments December 21

ABSA - Infrastr. (Old Nostra) 3044713107 30 June 2016 |30 June 2026 1200 000,00 200 389,14 758 043,00 93 291,54 664 751,46
ABSA - Various 3046537820 06 July 2017 |30 June 2027 2 400 000,00 385 310,66 1704 857,00 177 809,93 | 1527 047,07
Nedbank - Infrastructure Medium Term INFRA 4 27 June 2019 |30 June 2024 4120 000,00 | 1 034 895,46 2 472 000,00 412 000,00 | 2 060 000,00
Nedbank - Infrastructure Long Term INFRA 2 26 June 2018 |30 June 2028 7 000 000,00 | 1189 186,37 4 900 000,00 350 000,00 | 4 550 000,00
Nedbank Asset Finance 26 June 2019 |30 June 2024 2 880 000,00 723 422,07 1728 000,00 288 000,00 | 1 440 000,00
Nedbank - Infrastructure INFRA 1 26 June 2018 |30 June 2023 3000 000,00 701 338,85 1 200 000,00 300 000,00 900 000,00
Nedbank - Infrastructure INFRA 3 27 June 2019 |30 June 2029 | 10 000 000,00 [ 1 769 003,84 8 000 000,00 500 000,00 | 7 500 000,00
Std Bank - Motor Vehicle Fleet Medium (655414) [29 June 2021 |30 June 2024 4800 000,00 | 1776 574,16 4 800 000,00 - 199 791,00 | 4600 209,00
Std Bank - New and Upgrade Infrastructure [Asset (655433) 29 June 2021 |30 June 2026 2 318 000,00 548 085,44 2 318 000,00 - 738 908,00 1579 092,00
Std Bank - New and Upgrade Infrastructure [Long (655414) 29 June 2021 |30 June 2031 | 27 082 000,00 | 3631 866,70 | 27 082 000,00 - 1 000 580,00 | 26 081 420,00
Total 11 960 072,69 | 54 962 900,00 - 4060 380,47 | 50902 519,53

10




9. mSCOA IMPLEMENTATION

As part of the Budget meeting the MSCOA steering committee meetings will
commence with the new Draft budget process for the 2022/23 financial year to
ensure that the municipality complies with all requirements relating to mSCOA
implementation.

10.DEBTORS MANAGEMENT / INTERVENTIONS

The collection of debt remains a priority for the municipality throughout the financial
year. The economic challenges and Covid 19 still have huge impact on households.

Currently the municipality implemented the following initiatives in terms of debt
collection:

e All outstanding debt longer than 90 days has been handed over to the external
service provider to collect as per the new SCM tender awarded.

e Debt older than 30 to 90 days is being pursued internally by the Income
department (Masakhane)

The national norm of 95% and the municipality strives to exceed these norms.

11
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11.COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS

National Treasury as part of the drive for more efficient use of government resources
introduced the Local Government: Municipal Cost Containment regulation
(MCCR) promulgated on the 7 June 2019 with effective date of 1 July 2019.

As part of the regulation municipalities is required to report as part of the in-year
reporting mechanisms of the MFMA to the municipal council’s relating to COST
CONTAINMENT initiatives implemented. Numerous other requirements were also
introduced that enforce reviewed of municipal policies and documentation as well as
business processes. These will be implemented by the Chief Financial Officer as
required.

Below the standardised report relating to Cost containment measures
implemented by the municipality.

Total cost saving disclosure in the In-year report - 31 December 2021

COST CONTAINMENT IN-YEAR REPORT

MEASURES A:EFS(();\S_D Q1 - 30 Sept Q2 - 31 Dec Q3 - 31 Mrch Q4 - June YTD TOTAL SAVINGS % Spent

Use of Consultants 7 491 800,00 709 229,40 683 375,45 - - | 1392604,85 6099 195,15 | 18,6%
Use of RME contractors 9632 900,00 | 1026 385,24 | 1499 077,62 - - 2525 462,86 7107 437,14 | 26,2%
Travel and subsistence 329 500,00 30 053,93 45 595,45 - - 75 649,38 253 850,62 | 23,0%
Domestic accommodation 206 100,00 23 546,31 47 642,66 - - 71 188,97 134 911,03 | 34,5%
Sponsorship, events and catering 204 800,00 2712191 52 648,63 - - 79 770,54 125 029,46 | 39,0%
Communication 382 300,00 25 629,59 54 436,61 - - 80 066,20 302 233,80 | 20,9%
Other related expenditures 1037 100,00 101 695,47 179 355,74 - - 281 051,21 756 048,79 | 27,1%
Total 19 284 500,00 | 1943 661,85 | 2562 132,16 - - | 4505794,01 | 1477870599 | 23,4%

In order to generate value and adhere to the spirit of the Regulation with related to
the cost containment reporting, management will need to interrogate each individual
cost item and determine whether value for money was received when procuring or
incurring the necessary expenses.

13




12.SECTION 11 (4) MEMA WITHDRAWALS

PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts

J"j’fﬁu\f& 3 In accordance with Section 11, Sub-section 1 (b) to (j)
NAME OF MUNICIPALITY: CAPE AGULHAS MUNICIPALITY
MUNICIPAL DEMARCATION CODE: WC033
QUARTER ENDED: 31 DECEMBER 2021
MFMA section 11. (1) Only the accounting officer or| Amount Reaso.n for withdra\-val
the chief financial officer of a municipalify , or any other Payment of Operational and Capital
senior financial officiel of the nmmicipality acting on expenditures.

the written authority of the accounting officer may
withdraw money or authorise the withdrawal of money
from any of the municipality's bank accounts, and may

do so only -

{b) to defray expenditure authorised in terms of sectionf Not Applicable

26(4);

{c} to defray unforeseeable and unavoidable expenditure None|None
authorised in terms of section 29(1);

{d) in the case of a bank account opened in terms of] None{None

section 12. to make paymenis from the account in

accordance with subsection () of that section;

{e} to pay over to a person or organ of state money| None|None
received by the municipality on behalf of that person or|
orpan of state, including -

(i) money collected by the municipality on behalf of that NoneiNone

person or organ of state by agreement; or

{ii) any insurance or other payments received by the NoneiNone

municipality Tor that person or organ of state;

(£) to refund money incorrectly paid into a bank account; None{None

(g) to refund guarantees, sureties and security deposits; None|None

(h) for cash management and investment purposes in| R9OmM}Q2 consolidated investments (Roll-over)
accordance with section 13:

(i) to defray increased expenditure in terms of section None|None

31;0r

{j) for such other purposes as may be prescribed. None[None

(4) The accounting officer must within 30 days after the

end of each quarter - Name and Surname: " o EO PHILLIPS

{a) table in the municipal council a consolidated report

of all withdrawals made in terms of subsection (1)(b) to] Rank/Position; Municipal Manager
(i) during that guarter ; and (b’!) 7
v

(b) submit a copy of the report to the relevant provineial

treasury and the Auditor-General . Signature: :
Tel number Fax number / ’ UEmail Address
028 425 5500 shauns@capeaguthas.gov.za

The completed form must reach Mr Edwin Nkuna at the Provincial Treasury, Private Bag x 9165, 7
Wale Sireet, Cape Town, 8000, Tel: 021 483 8662, Fax 021 483 8623, Email: enkuna@pgwc.gov.za on or
before the 15th of the month following the end of each quarter.

14



PART B

13.LEGISLATED INFORMATION

WCD33 Cape Agulhas - Table C1 Monthly Budget Statement Summary - M06 December

Py ] Budgst Year 2021522
Deacription Audited Original Adjusied waninly | | Y90 Y10 YTD Full Year
Dutcome Budgst Budget actual budigat wvanance | varance Forecast
R thouaands e
[Financial Performance
Property raies T 423 7 - 4378 33087 a7z 1735 % TTETS
Senice changes 157 038 22441 - 18 308 12658 112955 287) 0% 2244nM
Investment revenus 3138 2405 - 23 1601 1185 415 5% 2405
Transfers and subsidies 46 733 50054 - 14758 30055 32 188 {2 131) T 50 084
el owm IEvenue 29 597 30&29 - 1188 10087 19927 {3 840) -29% 30 829
Todal Revenus [sxcluding capital fransfers ana 354 229 387 404 - 39 060 207 502 N7 629 (10 127) -o% 385 404
contributiona)
Empicyee cosls - 13885 50208 #0404 (195 0% 180 777
Remuneration of Counciliors - 393 2531 3108 [E84) -19% 6212
Depreciation & asset impairment - 5983 5928 5012 16 0% 11 823
Finance chamges - 833 933 3528 {2 555 -T4% 12044
Inventory consumed and bulk purchases - 0545 53023 55 BET {3 044) 5% 135 039
Transfers and subsidies - 13 340 1553 [E14) ~80% 2545
Other expenditure - 4152 22899 a3 (12 334) -38% 66411
Todal Expenditurs - 29974 176 351 155 603 (22 352) -11% ¥84 9352
surpluayDsficit) - 9 036 3151 19 026 12 126 4% {9 548}
Transfers and subsidies - capital [manetary - 14976 4220 18015 Fxas & 21 563
alocations) [Mational ¢ Provincial and Disyi ERBE
Transfers and subsidies - capital (manetary
alkocations) (Mational § Provincial Deparimenta
Agencies, Housenoids, Non-profit Institutions, Private
Entesprises, Public Comporatons, Higher Equcational
Institutiens) & Transfers and subsigies - capial (in-
kand - il
SurplushDeficit) atter capaial transters & 6 570 12015 = 11 082 35371 37 D&l 1 670 5% 12015
contributiona
Share of surplus! [dedcit) of associate - - - - - - - -
surpiual {Deficit) for the year 16 570 12015 - 11 062 35371 37 D41 11 670 5% 12 115
Capital sxpenditure & funds sources
(Capital expenditure 42 70O S3IET3 - 03 29088 20 504 (17 &0F) 5% 53873
Capital ransfers recognised 15083 21563 - 1876 4220 11 206 7 167) 63% 21583
Bomowing 18 14 750 - 1889 23512 3 0as (137 -35% 14780
Intemally generaied funds 1 745 1785 - 206 1557 5302 3 745) % 178
Todal sounces of capital funds 8018 53E73 - 41M B 290 20 594 (12 304) £ 53873
" =
Total cument assets 158 538 155039 - 158 740 155039
Total non current assets 526114 ST0E30 - 528 503 5T0 B30
Total cument liabiities BE 339 52214 - 52 854 52214
Total non currend iabilities 152 280 211978 - 151904 211978
Community wearhEguity 448 034 456 477 - 451 545 456 477
[Cash flows
Me1 cash o [Used) operating 211923 153 571 - (17 025) 53232 s097e | (1253 -26% 153 571
Me1 cash rom [used) invesing {45 152} {56 248} - 715 (8677) [21B44)| (17 167) 79% {56 244}
Net cash drom jused) financing 34 354 37032 - 1] o - (@] sono 3T o2
(Caahicash squivalenta at the monthdysar end 273 214 224 835 109 3651 - 167 916 137 796 (30 1299 2% 3TN
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-150 Dys &l 3?1 over 1% Total
Debicrs &ge Analysis
Todsl By Income Source 18 126 18193 3147 3 562 2557 3810 S E15 14313 ToExn
Credifors Age Analysis
Total Creditors - - - - - - - - -
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WICD33 Cape Agulhas - Table C2 Monthly Bud

et Statement - Financial Performance (functional classification) - M06 December

202021 Budget Year 2021/22
Description Ref [ audited original Adjusted Montnty [ et YERFTD 1D YTD Full Year
Outcoms Budget Budgst actual budiget wariance | vanance Forecast
R thousands 1 %
Revanus - Funetional
Govemance and administration 147 411 134 766 - 18 206 B5 212 90 BO6 5533 A% 134 766
Executive and counci 34343 33 320 - 11087 25004 24 968 36 0% 33 320
Finance and agministration 113 028 101 445 - 7109 60209 65 838 sE28) A% 101 446
Intesnal audit - - - - - - - -
Community and public safety 12545 20 536 - 4040 7963 1H8 13 256)  -29% 20 536
Community and social senvices 6810 7298 - 3098 a2 2437 785 2% 7238
Sport and remeaton 5852 8311 - 808 4559 6428 (1838) -20% B311
Pubiic safety - - - - - - - -
Hoousing 175 4927 - 135 152 2354 [2202) -24% 4527
Heam - - - - - - - -
Economic and envimnmental Sevices o 96T 16783 - 440 4 548 10 988 440y -50% 16 783
Planning and development 414 2554 - ] M8 2m3 327 6% 2534
FRoad fransport 3 405 39 - 32 1723 1774 = 3% 3249
Enviroamental profection 2417 10551 - 25 475 7 B715) =3% 10 551
Trading senvices 199 662 234 852 - 18 350 113999 122 632 BE3T TR 234 882
Energy sources 13 158 807 - 12 293 76536 &1 182 4 435) A% 158 807
Waber management 30176 40663 - 2657 16 508 23524 B916)  -29% 40 663
Waste water management 14112 14297 - 1368 5568 7234 1333 15% 14297
Waste management 2272 21514 - 1992 12 187 10691 1496 14% 21314
Other 4 - - - - - - - -
Total Revenue - Functional 2 370 001 406 357 - 41035 211722 235644 | 3Ly 0% 406 367
Govemance and adminisirtion 112128 112 563 - 10 650 55911 564977 (1085 2% 112 563
Executive and counci 15579 15032 - 1122 7703 8577 B7E  -10% 15 032
Finance and administration 95043 o5 s52 - 0408 47370 4T 573 203} 0% o5 &2
Internial audit 1506 1548 - 122 &38 826 12 1% 1648
Community and public safety 33In 33126 - 2526 14711 17 B61 -18% 39 126
Community and social senvices 11925 12559 - 833 5738 5448 -11% 12 558
Spert and recreation 12535 14 302 - 1186 £ 350 T 336 -13% 14302
Pubiic satety 4028 4563 - 174 1018 2466 -55% 4563
Housing 2843 772 - 63 1594 1608 1% 702
Heam - - - - - - - -
Econamic and environmenta! Senvices 40 303 51261 - 3|r 18 899 25 672 6773 -26% 51 261
Planning and development 1212 15474 - 1060 6270 8065 (1738 2% 15 474
FRoad fransport 2031 22084 - 1824 5458 10 674 (1216 -11% 22 084
Envircrmental profection B 355 13702 - 453 31 5928 3758 -54% 13 702
Trading senices 169 165 192 003 - 13 481 BG 829 ssmed | (11255 -11% 182 003
Enesgy sources 110 150 126 436 - 5085 61305 64 873 (3558) 5% 126 436
Waber management 24 007 24053 - 1852 10955 11287 @3l % 24053
Waste watsr management 12627 13039 - 1098 6266 5422 [sE)| 2% 13 039
Waste management 22344 28475 - 1428 B33 15511 7 208)| -46% 28475
Other - - - - - - - -
Total Expenditure - Functional 3 353 431 304 252 - 20574 176 351 195603 | 2253 -M% 384 352
surplusi (Deficit) for e year 16 570 1205 - 11062 35 3T 37 041 (1670) -5% 12 15
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WC033 Cape Agulhas - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M0E Decemiber

Wois Description

R thousands

Raf

202021

Budget Year 2021122

& udibed
outcome

owiginal
Budgst

Adjusied
Budget

Monthly actual

YearTD actual

YearTD
budgst

YT
variance

YTD
variance
Y

Full Year
Forecast

Revenus ‘Wb

Waole 1 - COUNCIL & EXECUTIVE ADMINISTRATION
Wole I - FIMANCIAL SERVICES & IT DIRECTORATE
Waolg 3 - MAMAGEMENT SERVICES DIRECTORATE
Wole 4 - ENGIMEERING SERVICES DIRECTORATE
Wolg 5 -

Wole B -

Wole T -

Wole & -

Wole 9 -

Wole 10 -

Wole 11 -

Wole 12 -

Wole 13-

Wole 14 -

Wole 15 -

39 45T
86 247
12135
BOE14

36 170
B7 473
27 429
B8 222

11 04D
5105
1310
B 122

26555
57 297

T 045
I 823

25 850
56 146
17 858
S0032

1335
1151

(10912)

(10.209)

-1.2%
2.1%
-60.8%
-20.4%

36170
&7 479
27 429
&8 222

Total Revenus by Vobs

228 463

238 300

25 51T

13071

151 026

(20 308)

-13.4%

Exponditure by Vot

Vgle 1 - COUNCIL & EXECUTIVE ADMINISTRATICN
Vole 2 - FIMANCIAL SERVICES & IT DIRECTORATE
Vale 3 - MANAGEMENT SERVICES DIRECTORATE
Viole 4 - ENGINEERING SERVICES DIRECTORATE
Vole 5 -

Vole 6 -

Vgle 7 -

Viole 8-

Vigle O -

Vgle 10-

Vgle 11 -

Vgle 12 -

Vgle 13-

Vgle 14 -

Vgle 15-

38 403
68 800
20614
61575

40 ga2
68 452
S4TT3
68 632

3074
6 B4l
325
4818

20075
33084
18 637
26987

21758
483
258m
TS

(1720

388)
(7 113)
(7 719)

-T.5%
-1.2%
-2T.6%
-22 2%

Total Expenditure by Vobs

208 355

232 642

17 983

2B B4T

115797

{16.051)

-14.6%

232 589

Surplus/ {Daficit) for the year

19 064

6 E11

7 583

31874

35229

{3 355)

-0.5%

6 611
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WGC033 Cape Agulhas - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditure] - M0E December

202021 Budgst Year 2021122
Deacription Ref[ auditea original ajustea Monthly | | YEAFTO ¥TD ¥TD Full Year
COutcome Budget Budget actual budget variance | variance Faracast
R thousands 3
Revenus By Sounce
Property raies 7T 423 TTeTS - 4 576 53 097 5132 1725 3% 7T 675
Service Charges - @eciniciy revenue 130 028 155851 - 1225 75 905 I -2% 155 &1
Service Charges - wales revenue 30 158 32 960 - 2 697 16 003 15824 1% 32 950
Service Charges - santation revenue 412 14 286 = 1358 8564 T2 18% 14 256
Service Charges - refuse revenue 22729 21314 = 1992 12167 10651 1£% 21314
Feental of facilities and equipment 2 338 1359 = (143 122 501 [ 1350
Interest earned - external ivestments 3138 2405 - 32 1601 1185 416 35% 2 405
Imterest earned - cutstanding debbors 2 190 1911 - 4 aps 1138 (228)| -20% 1911
Drividends received - - - - - - - -
Fines, penallies and forfeits 2437 10382 - ) 258 Ti10 (6 &53) -96% 10 352
Licences and permils 3 116 - 2 BO 16 B4 405% 116
AGENCY Senices 3405 3249 - 324 1723 1774 [ 3249
Transfers and subsidies 46733 S00B4 = 14759 30 059 32189 ) -T% 50054
O rEvenu: 18 390 11312 = T E531 &138 -20% 1312
Gains S35 2500 = 2 465 1250 [v85)| -EB3% 2300
354 2729 385 404 - 30 060 207 502 FaklF. {10127} -i% 365 404
Total Revenus [excluding capifal ransfers and contributions)
Expenditure By Type
Employee relaied costs 157 304 160 777 - 13855 80 208 B0 404
Remuneration of councilens 5 626 6212 - 393 251 3105
Diebt impairment 6 &a7 10159 - - - So80
Diapreciation & asset impaiment 16 715 113523 - 553 5928 5012
Finance charges 6972 12044 - 833 233 35
Builk purchases - elecinicity 95 395 107 467 - 7 808 53 553 565353
Iy consumed 15 641 raiz = 1737 5270 10474
Coniracied senvices 22619 %913 - 804 6066 13 609
Transfers and subsidies 2 957 2546 - 113 R 1553
Other Sxpenditure 23 2. 29339 = 3248 16534 15545
Losses - - - - - - - -
Tatal Expendibure LR =] 394 952 - 20974 178 351 195 603 22252) 1% ¥4 252
Surplusi{Deficit) TaB [@ 548) - 0 056 31151 19026 | 12126 [ {9 548)
Transfers and subsidies - capital (manetary allocations)
(National f Provincial and Distric) 15772 21563 = 15976 4220 15015 {13 795)| @) 21 5563
Transfers and subsidies - capital (manetary allocations)
{Mational f Provincial Deparimental Agencies, Housshalds, Mor
profit Insttutions, Privale Emenprises, Pubic Corporatons
Higner Educational insitutions) - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
SurplusiiDeficit) afier capital ransfers & confributions 16 570 1205 - 11 082 353N Toa 12015
Taxatizn - - - - - - - -
SurpluniDeficit) after taxation 16 570 1205 - 11 082 353N aroa 12018
AlFibutsbie fo minoeities - - - - - - -
Surplusi{Deficit) atributable to municipality 16 570 1205 - 11 082 353N Toa 12015
Share of surpls! [deficit) of associate = = = = - - -
Surplual {Deficit) for the year 16 570 12015 - 11 062 3531 37041 12 015
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WIC033 Cape Agulhas - Table C5 Monthly Budget Statement - Capital Expenditure (municipal wvote, functional classification and funding) - M6 December
2020621 Budget Year 2021022
wobs Description et E igi i
° Il [N [ Pe——— — | =
R thouaands 1 *
Qiturs =

Wote 1 - COUNCL & EXECUTIVE ADMINISTRATION 1287 - - - - Dao -

Wote 2 - FINANCLAL SERVICES & IT DIRECTORATE - - 154 — Toa -

Wote 3 - MANAGCEMENT SERVICES DIRECTORATE 1611 - - =9 — 654 S -

Wole 4 - ENGINEERING SERVICES IRECTORATE 29 a=2s - - — — s0s =D T -

Wote 10 - - - - — — — — -

wote 11 - - - - — — — - -

Wote 12 - - - - — — — - -

Wote 13- - - - - - - - -

Wote 14 - - - - — — — — -

wote 15 - - a7 331 - — - 20 594 @ossqy| oo a7 331

Total Capital Multi-year expenditure T 35 834 47 331 - 203 20 504 (17 647) -a5% FEEET
e 1 - COUNCE & EXECUTIVE ADMIMIS TRATICN as - - — — — - -

Wote 2 - FINANCLAL SERVICES & IT DIRECTORATE =5 - - - - - - -

Wote 3 - MANAGEMENT SERVICES DIRECTORATE S04 - - — — — — -

Wole 4 - ENGINEERING SERVICES IRECTORATE s sz - - — EE] — ES =D T -

Wote £ - - - - — — — — -

— 6 Sz — — — — - 6542
Todal Capital single-year expenditure a L 6 Sa= — — EE) — 3s |OrwAO! & 542
Total Capatal Expenditurs 42 70D 53 573 — 203 2986 20 504 (17 608) —SE% 53 873
|Capital Expendiurs - Funclicnal Classmcation

Gowvernance and agministraton 3 sTT 2 376 - 196 T2 1025 (=azy -za% 2376
Executive and coundcil =7 15 — — — — — 15
Finance and saminEstraton 3 540 = 353 - 196 Taz 1025 (=azy EE ]

riemal sadi -

Community and pubiic safery 2 068 2 548 - 6 2848
Commearity and social services &5 &2 - — ]
‘Sgpeort and recreation 1580 2 250 — 3 =280
Funlic safety =a ams - 3 3 ass
Housing 2 — — — — -
Heakrn

ic and enwvi services 10 563 20 24 - 1570 3615 -sE%
FISnning and gevEopmEnt 1473 1118 - 3 EEE Tass
Road ransport 5 oS0 18 545 - 1976 =z 622 -5E%
rrvironmnental protection — 455 — — —
Traging services a1 a10 28 425 - 1289 3301 1 -e8%
Emergy sources 6145 10 054 — 1289 2656 RS
wvaner managemsam 1827 3 450 - — — -a0oes
WWaste water management 25 gaz 11 250 - - -50%
wwaste management 3 7S3 2 gaz - — —
Other
Total Capatal Expenditurs - Functional Classafication £ 58 0118 53 573 — 4171 & 200 20 o 53 873
Funcea by
Mational Govermme 20 Fas - 1978 =228 11 006 ) -7 20 Tas
Frovincial GovesTmen 515 - — = 200 s Tass 815
Ditstrict Municipality -
Transfers and suosidies - capital (Monetsry SocCIions)
{NaTonas ¢ Provincial Departimertal Agences, HoUSenoks
Mon-profl Instiutions, Private Emepeses, Pubic
Comporatons, Higher Educational IsSutions ) -

Tranafsrs recognised - capital 15 023 21 563 — 1976 4220 11 406 3%

Bomowing e 31 1851 - 1280 zs12 =885 -3ss

Internally gensrated funds 11 745 - 206 s 302 -Ta

Total Capstal Funding 58 0115 53 573 — 4171 & 200 20 504 S




WC033 Cape Agulhas - Table C& Monthly Budget Statement - Financial Position - M0E& December

020 Budgst Yaar 2021122
I Bl R T
R thousands 1
AZSETS
current assais
Cash @593 37 516 - [ 527 37 516
Call imvestment deposils 118 254 115 254 - 118 254 118 254
Consumer debdors 38117 19003 = 48 205 19 003
Omer deblars 10 5032 13 477 - 50358 13477
Current portion of long-iemm receivabies 3 3 - 3 3
mventony 1565 {33215) - 1767 {33 215)
Todal current asssts 159 633 155039 - 168 740 155 030
Mon current assats
Lang-term recelvanles 154 129 = 125 129
TWEIMENtE - - - - -
mvesiment property 40 320 42 488 - 40 315 42 458
TWESIMENTs in Associate - - - - -
Property, plant and equipment 481 153 523 BOS = 453 545 523 805
Biclogica - - - - -
niangiois 4 4BE 4 198 - 4 485 4 138
OTer non-pUTent assets - - - - -
Todal non current asasts 526 114 570 630 - 528 303 570 &30
TOTAL ASSETS BBS 752 T25 669 - BOT 243 T25 660
LIABILITIES
Currant Kabalities
Bank averdradt - - - - -
Somowing & 000 6027 - {5E0) & 027
Comsumer deposits 61095 5505 = 6215 5559
Trade and other payabies 8434 27 831 - 43 433 27 851
P rorisione 13510 12 748 - 13 757 12 748
Todal current liabilities 85 339 24 - 62 364 5214
Mon current liabilities
EOmTwing 45 963 103 982 = 47 001 103 552
B rrisans 105 327 107 995 - 104 503 107 935
Todal non current labilities 152 200 2114978 - 151 904 1978
TOTAL LIABILITIES 233 623 264 192 - M4 TEE D4 192
MET ASSETS 2 44T 124 461 477 - 452 474 461 477
COMMUNITY WEALTHEQUITY
Accumulated SurplusyDedcit) 408 534 421 477 - 444 45 421 477
Reserves 37 500 35 DO - 37 500 35 000
TOTAL COMMUNITY WEALTH/EQULATY 2 445 034 436 477 - 451 345 456 47T
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WC033 Cape Agulhas - Table CT Menthly Budget Statement - Cash Flow - MO December

M2 Budget Year 2021122
Deacription Ref | suditen Criginal Adjusied Wontnly [ ctum|  YEATD D YTD Full Year
Outcoms Budget Budgat actual budgst variance | variance Forecast
R thousands 1 Y
CASH FLOW FROM OPERATING ACTIWITIES
Recsipts
Property rales 1873 81509 = 4609 48243 28 422 19&1 T 81609
Serice charges a4 222 773 = 19663 116 268 110 385 5583 5% 222373
Other revenue 7558 26 001 - 1105 5368 8720 Ayl 4% 26 001
Transfers and Subsidies - Dperatianal 20780 45 034 = 237 26790 16 585 10196 51% 43084
Transfers and Subsidies - Capita 1451 20 783 = = ST 3545 221 53% 20783
Intesest -
Dividends -
Payments
Suppliers and employees - (24 159} - [44 741) [142 23%) (17| 48| 2% {245 158}
Finance chanyes -
Transfers and Grants -
NET CASH FROMYUSED) OPERATING ACTIVITIES 11923 153 571 - (17 026) 63232 50278 [12253) -26% 153 51
CASH FLOWS FROM INVESTING ACTIVITIES
Recsipts
Procesds on disposal of PRE ™ [2 500) = 2 4100 i1 250 5350 | -428% 2 500
Diecrease (RCreases) in non-curent recehabies 154 129 - 0 0 - 0| DN 129
Diecrease (inoreass) in non-curent investments -
Payments
Capital as5els 145 385) (53 873) - ®TIT [(B777) 20584)| (11816 5% 53 B73)
NET CASH FROMYUSED) INVESTING ACTIVITIES 145 152) 156 244) - [ERIE] [467T) (21844 pTeETl  Ton |56 244
CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts
Short term loans -
Bomowing long temiresnancing 34 200 36 902 - - - - - 36 902
Increase (decrease) in consumer deposits -
Payments
Fipayment of Domosing 154 129 - 0 L - )| D 129
NET CASH FROMYUSED) FINANCING ACTIVITIES 34354 T2 - 0 0 - {0y EDivi: 3Tz
MET INCREASE! [DECREASE) IN CASH HELD 200 125 134 359 - [21741) 58 555 26 436 134 353
Cashicash equivalents at beginning: T30S B0 476 109 361 109 361 109 361 109 381 108 351
Cashicash equivalents at monthiyear end: 27314 224 535 109 361 167 916 137 796 243720
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14. QUALITY CERTIFICATE

NAVRAE:

ENQUIRIES: O Stanley
KONTAKNR
KONTAKNR o 028 425 5798

VERW: 5/3/2021-22 (M06_S71/572) KAAP AGULITAS MUNISIPALITETT

REF: CAPE AGULHAS MUNICIPALITY
KANTOOR: U MASIPALA WASECAPE AGULHAS
OFFICES: Bredasdorp

DATUM

DATE 13 January 2022

QUALITY CERTIFICATE

I, EBEN PHILLIPS the accounting officer / chief financial officer of CAPE AGULHAS
MUNICIPALITY WCO033 (name of municipality), hereby certify that —

(mark as appropriate)

3¢ The monthly budget statements.
x Quarterly report on the implementation of the budget and

financial state affairs of the municipality

* Mid- year budget and performance assessment

For the month ended 31 December 2021 (month/year) has been prepared in
accordance with the Municipal Finance Management Act and regulations made
under the Act.

Print name %P) [Wen. Loty

feer / Chief Financial Officer of CAPE AGULHAS MUNICIPALITY
WC033 (name and demarcation of municipality)

Signature: ’/di,—@

Date: 13 January 2022
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