
1 

 

CAPE AGULHAS 

MUNICIPALITY 

 

 

 

 
 

2021/2022 
 

 SECTION 52 REPORT FOR THE 
QUARTER ENDING 31 DECEMBER 2021  

(Section 71 report incorporated) 



2 

 

 
 

TABLE OF CONTENTS 
 

To The Executive Mayor ......................................................................................................3 

1. INTRODUCTION .............................................................................................................4 

3. MAYOR’S SUMMARY ....................................................................................................5 

4. SUMMARY FINANCIAL PERFORMANCE ........................................................................6 

5. VARIANCE ANALYSIS BASED ON C1 BUDGET SUMMARY ............................................7 

6. COUNCIL FOCUS AREAS (CASH FLOW / LIQUIDITY) ....................................................8 

7. INVESTMENT PORTFOLIO ...............................................................................................9 

8. EXTERNAL BORROWING PORTFOLIO ..........................................................................10 

9. mSCOA IMPLEMENTATION .........................................................................................11 

10. DEBTORS MANAGEMENT / INTERVENTIONS ...............................................................11 

11.   DEBTORS AGE ANALYSIS ……………………………………………………..…………………………………………..12 

12. COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS………………..13 

13. LEGISLATED INFORMATION .........................................................................................15 

14. QUALITY CERTIFICATE ..................................................................................................22 

 

 



3 

 

 

To The Executive Mayor 

 

In accordance with Section 71(1) of the Municipal Finance Management Act, I 

submit the required statement on the state of Cape Agulhas Municipality’s budget 

implementation and the financial state of the municipality’s affairs reflecting the 

particulars up until the end of 31 December 2021. 

 

52. The mayor of a municipality— 

(d) must, within 30 days of the end of each quarter, submit a report to the council on 

the implementation of the budget and the financial state of affairs of the municipality. 

 

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain 

actions on the receipt of this report to ensure that the approved budget is 

implemented in accordance with the projections contained in the Service Delivery 

and Budget Implementation Plan. 

 

Recommendations 

• The content of the monthly report and supporting documentation for the 

consolidated period ending 31 December 2021 is noted. 

• It be noted that the directors ensure that the budget is implemented in 

accordance with the Service Delivery and Budget Implementation Plan 

projections and in accordance with the approved budget. 

• It be noted that any material variances will receive remedial or corrective steps. 

 



4 

 

1. INTRODUCTION 

 

2.1 PURPOSE  

The purpose of this report is to comply with section 71 of the MFMA and the 

requirements as promulgated in Government Gazette No 32141 of 17 April 2009 

(Municipal budgeting and reporting requirements). 

 

2.2 STRATEGIC OBJECTIVE  

“To comply with MFMA priorities as well as MFMA implementation plan”.  

 

2.3  BACKGROUND  

 

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 
2009, regarding the “Local Government: Municipal Finance Management Act 2003 
Municipal Budget and Reporting Regulations” necessitate that specific financial 
particular be reported on and in the format prescribed, hence this report to meet 
legislative compliance.  

 “Section 52(d) of the MFMA states that, the executive mayor of a municipality must 
within 30 days of the end of each quarter submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality.  

However, section 71 of the MFMA states that, the accounting officer of a municipality 
must by no later than 10 working days after the end of each month submit to the 
mayor of the municipality and the relevant treasury a statement in the prescribed 
format on the implementation of the municipality’s approved budget”.  

 “Section 28 of the Government Notice 32141, the monthly budget statement of a 
municipality must be in the format specified in Schedule C and include all required 
tables, charts and explanatory information, taking into account any guidelines issued 
by the Minister in terms of section 168(1) of the Act”. 

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and 

take appropriate action to ensure that the approved budget is implemented in 

accordance with the SDBIP. 
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3. MAYOR’S SUMMARY 

 

The Budget and Reporting regulations become effective during April 2009 and the 

municipality is obliged to report in the prescribed format to National & Provincial 

Treasury, the Executive Mayor and council accordingly.  

 

3.1 Budget Process: 

 

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality 

must provide general political guidance over the budget process and the priorities 

that must guide the preparation of a budget.  

 

The flowchart on the budget process basically reflecting three different processes in 

the budget cycle at the same time, namely: 

o Reporting on the previous year budget. 

o Current year budget implementation; and  

o Preparation of the new financial year’s budget (including the budget estimates 

for the two outer financial years) 

  

The municipal planning and budget cycle processes consist of the following: 

 

 

 

The municipality received another “Clean Audit” for the 2020/21 financial year. 

Numerous administrative processes and improvements were identified and this need 

to be accounted for to ensure improvement in operations.  

Administration is currently in process of the compilation of the Adjustment budget 

process for the 2021/22 financial year due in February 2022.  

 

 

 

 

 



6 

 

 

4. SUMMARY FINANCIAL PERFORMANCE 

 

Revenue performance 

The municipality has reached the end of the first half of the financial year which 

ended on 31 December 2021. The total revenue for the period ended 31 December 

2021 is R207,5m of budgeted revenues of R385,4m. The main income component is 

service charges which currently makes up 54.4% of total actual income recognised 

thus far. Additional grants were gazette in December and will be received within the 

next few months. Overall revenue performance is very satisfactory when total 

revenue is compared to budget to date with only a 5% variance. 

 

Expenditure performance 

Total expenditure for the period ended 31 December 2021 totals at R176,3m of the 

budget amount of R394,95m. This represents 45% of budgeted amounts. 

Administration is in a process of reviewing expenditure as preparation of the Mid-

year adjustment process and managers will need to ensure that they analyse 

departmental spending to reflect accurate information. The biggest components 

relating to expenditures to date is Employee related cost and Bulk purchases – 

Electricity.  

 

Capital performance 

Capital performance is another area of concern with spending recorded at a low of 

15.39%. Only R8.2m was recognised to date from a total budget of R53,87m capital 

budget. Great deal of discussions has been conducted to ensure that performances 

improve over the next few months and many of the top 10 projects are already in 

process and contractors appointed. The municipality will surely monitor these 

projects over the next few reporting period until the end of the financial year.  
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5. VARIANCE ANALYSIS BASED ON C1 BUDGET SUMMARY 

Analysis of variance on the C1 report with a 10% variance on the performance of the 

municipality. 

 

Financial Performances 

 

Revenue items 

 

Investment revenue (35%) 

The performance for investment revenues reflects positively to date. The projections 

relating to the interest revenue received needs to be reviewed to ensure alignment 

with actual performance. This will be processed within the next reporting month. The 

practice of the municipality is to invest funds not utilized for operational purposes for 

a period of 30 days on a monthly basis.  

 

Other own revenue (-49%) 

Income from other resources included Resorts / Traffic fines / Rental of buildings and 

facilities that account for other own revenues. Income from Traffic Fines are reflected 

as part of the other revenue category, which is also biggest contributor. Traffic fines 

recognised to date is R247 108.55 Discussions are also underway to address the 

challenges with the collection of fines and will address in the Adjustment Budget 

2021/22. 

 

Expenditure items 

 

Finance charges (-74%) 

The finance charges represent the cost associated with post employee benefits, 

external borrowings, and finance leases. External loans are payable during 

December and June yearly. The recognition of finance charges will also needs to be 

implemented to ensure more accurate alignment with budgeted amount. 

 

Remuneration of Councillors (-19%) 

The main reason for this variance is actual expenditure being less than the budget to 

date. 

 

Transfers and subsidies (-40%) 

The negative variance is mostly because of the low capital spending on the revenues 

recognized for the period. The bulk of the transfers related to National and Provincial 

allocations and the municipality only recognized revenues as and when spending 

occurred based on the grant funded expenditures. The municipality needs to 

implement a strategy to ensure that the revenue is recorded on a more continuous 

basis to improve performance. 
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Other expenditures (-38%) 

Other expenditure is well below budget to date amount. The impact of the Covid 19 

on operations should also not be underestimated with services. Spending should 

gradually pick up especially during the second hand of the financial year.  

 

6. COUNCIL FOCUS AREAS (CASH FLOW / LIQUIDITY) 

The financial ratios need to be complete and updated in the report. This is also a 

requirement in terms of the Circular 71 communicated by National Treasury. 

Administration endeavour due to the impact of available funds to ensure reporting 

included as part of the quarterly information to Council.  

 

Budget implementation:  

Council identified the ratios as focus areas and these ratios will be monitored 

monthly and action plans developed to ensure the achievement of council’s 

sustainability objectives. 
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7. INVESTMENT PORTFOLIO 

 

 

WC033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

DETAILS
Balance as at 01 Dec  

2021

Investments 

matured

Investments 

made

Interest 

capitalised

Month Year to date

Cape Agulhas 

MunicipalityInterest Received 

YTD -                 

Standard Bank 25 000 000              25 000 000     -                -                 67 808        387 616       

FNB -                          -                 -                -                 -              -              

ABSA (CRR) -                          -                 -                -                 -              112 562       

ABSA (ESKOM 

Deposit) 1 254 000                -                 -                1 254 000       -              -              

ABSA (ESKOM 

Deposit) 2 535 000                -                 -                2 535 000       -              -              

Nedbank -                          -                 -                -                 -              256 772       

Nedbank (CRR) -                          -                 -                -                 -              194 548       

Investec 20 000 000              20 000 000     -                -                 46 290        65 227         

-                          -                 

BANK DEPOSITS 48 789 000              45 000 000     -                -            3 789 000       114 099       1 016 725    

Movements for the month
Balance as at 31 

Dec 2021

Interest 

earned 

Interest 

earned
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8. EXTERNAL BORROWING PORTFOLIO 

 

CASH FLOW REPORT IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Name of  municipality Cape Agulhas Municipality

SUMMARY OF EXTERNAL LOANS FOR MONTH

Lending Institition Loan Number
Loan start 

date

Loan 

settlement 

date

Loan Amount
Repayment 

installment

Balance 01 

December 21

New loans 

raised
Repayments

Balance 31 

December 21

ABSA - Infrastr. (Old Nostra) 3044713107 30 June 2016 30 June 2026 1 200 000,00  200 389,14     758 043,00       93 291,54     664 751,46      

ABSA - Various 3046537820 06 July 2017 30 June 2027 2 400 000,00  385 310,66     1 704 857,00    177 809,93    1 527 047,07   

Nedbank - Infrastructure Medium Term INFRA 4 27 June 2019 30 June 2024 4 120 000,00  1 034 895,46  2 472 000,00    412 000,00    2 060 000,00   

Nedbank - Infrastructure Long Term INFRA 2 26 June 2018 30 June 2028 7 000 000,00  1 189 186,37  4 900 000,00    350 000,00    4 550 000,00   

Nedbank Asset Finance 26 June 2019 30 June 2024 2 880 000,00  723 422,07     1 728 000,00    288 000,00    1 440 000,00   

Nedbank - Infrastructure INFRA 1 26 June 2018 30 June 2023 3 000 000,00  701 338,85     1 200 000,00    300 000,00    900 000,00      

Nedbank - Infrastructure INFRA 3 27 June 2019 30 June 2029 10 000 000,00 1 769 003,84  8 000 000,00    500 000,00    7 500 000,00   

Std Bank - Motor Vehicle Fleet Medium (655414) 29 June 2021 30 June 2024 4 800 000,00  1 776 574,16  4 800 000,00    -                 199 791,00    4 600 209,00   

Std Bank - New and Upgrade Infrastructure Asset (655433) 29 June 2021 30 June 2026 2 318 000,00  548 085,44     2 318 000,00    -                 738 908,00    1 579 092,00   

Std Bank - New and Upgrade Infrastructure Long (655414) 29 June 2021 30 June 2031 27 082 000,00 3 631 866,70  27 082 000,00  -                 1 000 580,00 26 081 420,00 

Total 11 960 072,69 54 962 900,00  -                 4 060 380,47 50 902 519,53  
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9. mSCOA IMPLEMENTATION 

As part of the Budget meeting the MSCOA steering committee meetings will 

commence with the new Draft budget process for the 2022/23 financial year to 

ensure that the municipality complies with all requirements relating to mSCOA 

implementation.  

 

10. DEBTORS MANAGEMENT / INTERVENTIONS 

The collection of debt remains a priority for the municipality throughout the financial 

year. The economic challenges and Covid 19 still have huge impact on households. 

Currently the municipality implemented the following initiatives in terms of debt 

collection: 

• All outstanding debt longer than 90 days has been handed over to the external 

service provider to collect as per the new SCM tender awarded. 

• Debt older than 30 to 90 days is being pursued internally by the Income 

department (Masakhane) 

The national norm of 95% and the municipality strives to exceed these norms.
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11. COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS 

 

National Treasury as part of the drive for more efficient use of government resources 

introduced the Local Government: Municipal Cost Containment regulation 

(MCCR) promulgated on the 7 June 2019 with effective date of 1 July 2019. 

As part of the regulation municipalities is required to report as part of the in-year 

reporting mechanisms of the MFMA to the municipal council’s relating to COST 

CONTAINMENT initiatives implemented. Numerous other requirements were also 

introduced that enforce reviewed of municipal policies and documentation as well as 

business processes. These will be implemented by the Chief Financial Officer as 

required.  

Below the standardised report relating to Cost containment measures 

implemented by the municipality.  

 

MEASURES
APPROVED 

BUDGET
Q1 - 30 Sept Q2 - 31 Dec Q3 - 31 Mrch Q4 - June YTD TOTAL SAVINGS % Spent

Use of Consultants     7 491 800,00      709 229,40      683 375,45                      -                        -     1 392 604,85     6 099 195,15 18,6%

Use of RME contractors     9 632 900,00   1 026 385,24   1 499 077,62                      -                        -     2 525 462,86     7 107 437,14 26,2%

Travel and subsistence       329 500,00        30 053,93        45 595,45                      -                        -          75 649,38        253 850,62 23,0%

Domestic accommodation       206 100,00        23 546,31        47 642,66                      -                        -          71 188,97        134 911,03 34,5%

Sponsorship, events and catering       204 800,00        27 121,91        52 648,63                      -                        -          79 770,54        125 029,46 39,0%

Communication       382 300,00        25 629,59        54 436,61                      -                        -          80 066,20        302 233,80 20,9%

Other related expenditures     1 037 100,00      101 695,47      179 355,74                      -                        -        281 051,21        756 048,79 27,1%

Total   19 284 500,00   1 943 661,85   2 562 132,16                      -                        -     4 505 794,01   14 778 705,99 23,4%

COST CONTAINMENT IN-YEAR REPORT

Total cost saving disclosure in the In-year report - 31 December 2021

 

 

In order to generate value and adhere to the spirit of the Regulation with related to 

the cost containment reporting, management will need to interrogate each individual 

cost item and determine whether value for money was received when procuring or 

incurring the necessary expenses.  
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12. SECTION 11 (4) MFMA WITHDRAWALS 
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PART B 

 

13. LEGISLATED INFORMATION 
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14. QUALITY CERTIFICATE 

 

 


