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1. Purpose of Report

The accounting officer must, within 10 days of the end of each quarter, submit a
report on the implementation of the supply chain management policy to the
mayor. The purpose is to report to the Mayor in terms of section 6(3) of the Supply
Chain Management Regulations on the implementation of the Supply Chain
Management Policy for the first quarter from 1 July 2019 - 30 September 2019, in
order to strengthen Council's oversight role.

2. Implementation of Supply Chain Management Policy

The Supply Chain Management Policy was revised and adopted by Council in

~March 2017 and reviewed during March 2018 to fully comply with the SCM
Regulations. The SCM Policy has been reviewed by incorporating the legislative
amendments and recommendations by the Auditor-General and Provicial Treasury
to give effect to the compliance aspect.

This will enable the Supply Chain Management Unit (SCMU) to further streamline
procedures and processes to promote more efficient and effective service delivery
to dll intfernal and external stakeholders.

3. Commiltees

The bid committees are established and are fully functioning according to
Council's SCM Policy and the SCM Regulations. The committees are listed below:

e Bid Specification Committee (BSC)
e Bid Evaluation Committee (BEC)
o Bid Adjudication Committee (BAC)

a. Bid Committee Meetings

The following table details the number of bid committee meetings held for the 15! quarter
of the 2019/20 financial year:

= Bid Specification Commitees Bid Evaluation Committee " Bld Adjudlcation Committee =

Table 1.: Bid Committee Meetings

The attendance figures of members of the bid specification committee are as follows:

‘NMembers Percentageattendance

There are no permanent members on the Bid Specification
Committee. Members are allocated dependent on the type of bid

Table 2.: Attendance of members of bid specification committee

The attendance figures of members of the bid evaluation committee are as follows:

= Membor: Percentage attendance

There are no permanent members on the Bid Evaluation
Commiltee. Members are allocated dependent on the type of bid

Table 3.: Attendance of members of bid evaluation committee




The attendance figures of members of the bid adjudication committee are as follows:

Services)

; s Member Bercentage attgl_ldance
H Van Biljon (Director: Finance & ITC Services) 100%
S Stanley (Manager: Budget & Treasury Office) 75%
H Kréhn Director: Management Services) 100%
A Jacobs (Director: Infrastructure Services) 25%
N Mhlati-Musewe (Div. Head: Human Resources) 50% &
T Stone (Div. Head: Strategic, Planning & Administration 75%

Table 4.: Attendance of members of bid adjudication committee

The percentages as indicated above include the attendance of those officials acting in the position ofra bid committee

member,

In terms of Part 12.1.9 of the SCMPOS, repeated failure to attend meetings without valid reasons for three consecutive
meetings shall result in the matter being reported to the Accounting officer for action.

b. Awards Made by the Bid Adjudication Committee 15t quarter of the 2019/20 financial year)

The follwing awards were made by the BAC.

0 ba
RO
i her2018 019 —301Une 2020
4 0 ) 3 9,
Competitive Bids 8 R 4374 416,37 8 R 4374 416,37
Formal Written Quotations 5 R 556 926,94 5 R 556 926,94
Deviation In Terms Of Part 18.6.3 Of The SCMPOS 0 R 0,00 0 R 0,00
Sale Of Erven 0 R 0,00 0 R 0,00
Ezﬁ:;t(;o;s (/):\-;sznsdcmme;ég)f Contracts In Terms Of 0 R 0,00 o R0,00
Procurement In Terms Scm Regulation 32 0 R 0,00 0 R 0,00
Number of Disputes, Complaints, Enquiries and == = = ‘— =
Objections Received - 7;_ S 0 B

Table 5.: Awards for the 1* quarter of 2019/20
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4. Awards Made by the Accounting Officer ' :

A bid awarded by the Accourniing Officer in terms of Section 144 MFMA 56 of 2003 is as
follows:

e

—Vilie ot bid awarded Jj

Table 6.: Awards made by Accounting Officer

5. Devidtion from Normal Procurement Processes

The following table provides a summary of deviotibns approved for the 15 quarter of the
2019/20 financial year: '

6 1) (a) (i): Eme_rgey

R R R R
36 (1) (a) (ii): Sole Provider R = R a R 875150 R 875150
36 (1) (a) (iii): Special Works of art R - R - R - R -
36 (1) (a) (iv): Animals for zoos R - R - R e R R
36 (1) (a) (v): Impractical or Impossible R R R R

BELOW R30 000

36 (1) (a) (i): Emergency R R R

36 (1) (a) (ii): Sole Provider R - R - R - R -
36 (1) (a) (iii): Special Works of art R - R - R - R =
36 (1) (a) (iv): Animals for zoos R - R - R - R -
36 (1) (a) (v): Impractical or Impossible R R R R

ABOVE R30 000

36 (1) (a) (i): Emergency

36 (1) (a) (ii): Sole Provider

36 (1) (a) (iii): Special Works of art

36 (1) (a) (iv): Animals for zoos

36 (1) (a) (v): Impractical or Impossible
ABOVE R200 000

=R == == A == B e
'

==l =l == R = < I =

! '

[ ===
'

X X X XD
1

et : e e

36 (1) (a) (i): Emergency R R R 48 180,62 R 48 180,62
36 (1) (a) (ii): Sole Provider R - R - R 875150 R 875150
36 (1) (a) (iii): Special Works of art R = R s R . R .
36 (1) (a) {iv): Animals for zoos R = R % R - R R
36 (1) (a) (v): Impractical or Impossible R 17 689,75 R L R 17689,75

TOTAL AMOUNT OF DEVIATIONS APPROVED

Table 8.: Summary of deviations for 1% quarter of 2019/20




[Oeviations from iy

Ainor Breaches ofth

¢ Supply Chain Management FoliCy (SCVIRERU

ations 36 {1} (o)l

AR R

BeUbtionsbelowntoe s iD2018/19 | VD 2015720
36 (1) (a) (i): Emergency R12 046,25 R5 132,67
36 (1) (a) (ii): Sole Provider R300 592,55 R8 751,50
36 (1) (a) (iii): Special Works of art RO,00 RO,00
36 (1) (a) (iv): Animals for zoos R0,00 RO,00
36 (1) (a) (v): Impractical or Impossible R269 997,67 R17 689,75
BELOW R30 000 ~ RS8263647 || R3157392
3é'i'r'\_'i'i:%'i'laln'é«'-'i:_E‘i(_a\'t:r,i'i-ff{f:fﬂil}"? Roi =T = = Srs o8 : :
36 (1) (a) {i): Emergency RS68 603,47 R43 047,95
36 (1) (a) (ii): Sole Provider R576 754,67 RO,00
36 (1) (a) (iii): Special Works of art _RO,00 RO,00
36 (1) (a) (iv): Animals for zoos R0,00 RO,00
36 (1) (a) (v): Impractical or Impossible R689 278,80 RO,ij

ABOVE R30 000

R1 83463693

R4S 147,95

Davidtions ahove R200 000

R0,00

36 (1) (a) (i): Emergency RO,00
36 (1) (a) (ii): Sole Provider R287 500,00 RO,00
36 (1) (a) (iii): Special Works of art RO,00 RO,00
36 (1) (a) (iv): Animals for zoos R0,00 R0,00
36 (1) (a) (v): Impractical or Impossible RO,00 RO,00
ABOVE R200 000 R287500,00 “R0,00
TOTAL AMOUNT GEDEVIATIONS APPROVED

TOTAL SUMMARISED DEVIATIONS: 2 July 2018 - 30 June 2018 o

36 (1) (a) (i): Emergency ' ' RS80 649,72 R48 180,62
36 (1) (a) (ii): Sole Provider R1 164 847,22 R8 751,50
36 (1) (a) (iii): Special Works of art RO,00 R0,00
36 (1) (a) (iv): Animals for zoos R0,00 R0,00
36 (1) (a) (v): Impractical or Impossible R959 276,47 R17 689,75
TOTAL AMOUNT OF DEVIATIONS APPROVED R2704 773,41 IR74621,87

6. Reporting of Awards above R100 000

Table 9.: Breakdown of deviations —year to date

In terms of MFMA Circular 34, all awards above R100 000 must be reported to
Provincial and National Treasury within 15 days of the end of each month. The

following awards were reported during the 1t quarter of the 2019/20 financial year.

Canrac Comndity Bestaiplion i Supplier S : Conlaot Vaik i Valie
inki vathod :
T99/2019 CONSTRUCTION OF 2 BRIGHT IDEA Level 1 Price R 143 750,00 R 143 750,00 R 143 750,00
WOODEN STRUCTURE PROJECTS 322 Quotations
PAVILIONS AT cC
STRUISBAAI
SPORTSGROUND (Q3-
2019-20)
T96/2019 FINANCIAL SIYANDA Level 4 Competitive R 1755 755,40 R 175575540 - R 1755755,40
MANAGEMENT & BUSINESS Bids
ACCOUNTING SERVICES | SOLUTIONS
FOR A PERICD OF 3
YEARS (SCM1-2019-20)
T97/2019 FINANCIAL SERVICES - MUBESKO Non- Competitive R2013627,00 R2013627,00 R 2013627,00
UNBUNDELING OF AFRICA (PTY) compliant | Bids
INFRASTRUCTURE LTD contributor
ASSET ACCORDING TO
GRAP 17 FOR A PERIOD
OF 3 YEARS (SCM2-2019-
20)




ngion Value

932019

PROFESSIONAL

AURECON

Competitive

R 1384 688,21

R 1384 688,21

T R1384688.21

SERVICES: PLANNING, SOUTH AFRICA Bids
SURVEY, (PTY)LTD
ENVIRONMENTAL AND
ARCHITECTURAL
SERVICES TO DEVELOP
THE WHK NOBE BEHIND
THE RESORT (SCM32-
2018-19)
T92/2019 PROFESSIONAL COASTAL Level 1 Competitive R 803 750,54 R 803 750,54 R 803 750,54
SERVICES: TO DEVELOP ENVIRONMENTAL Bids
THE DUIKER STREET TO SERVICES (PTY)
STRUISBAAI HARBOUR LTD
PRECINT DEVELOPMENT
PLAN WITH PRCPOSED
AND USES AS PART OF
THE CAM SDF PROCESS.
(SCM32-2018-19)
T107/2019 PROVISION OF BREDASDORP Level 1 Competitive R 168 480,00 R 168 480,00 R 168 480,00
SECURITY SERVICES AT ARMED Bids
THE THUSONG CENTRE RESPONSE
FOR A PERICD OF 12
MONTHS (SCM7-2019-20)
T112/2019 SUPPLY & DELIVERY OF BELL Level 3 Competitive R 202 400,00 R 202 400,00 R 202 400,00
900KG VIBRATORY EQUIPMENT Bids
ROLLER (SCM10-2019-20) | SALESSALTD
T101/2019 SUPPLY & DELIVERY OF KHAULEZA IT Level 1 Competitive R 4545529 R 4545529 R 45 455,29
COMPUTER EQUIPMENT. | SOLUTIONS Bids
ITEM 4: NOTEBOOK i7
(SCM4-2019-20)
T102/2019 SUPPLY & DELIVERY OF DFA SOLUTIONS Level 1 Competitive R 59120,35 R 5912035 R 59 120,35
T103/2018 COMPUTER EQUIPMENT. Bids
T104/2019 ITEMS 4U CABINETHTEM
T105/2019 6 PROJECTORSHTEM 8
OPTIONAL SNMPHTEMS
OFFLINE UPS 850KVA+
ITEM10 OFFLINE UPS
2000VA +ITEM11
EXTERNAL HDD (SCM4-
2019-20)
T95/2019 SUPPLY & DELIVERY OF PARKERSON Level 1 Competitive R 160 850,50 R 160 850,50 R 160 850,50
OFFICE FURNITURE (Q1- | THOMAS Bids
2019-20) TECHNOLOGIES
CC
T110/2019 SUPPLY & DELIVERY OF MEMOTEK Level 1 Price R 13107391 R 13107391 R 13107391
RIDE ON LAWNMOWER. TRADING Quotations
(Q5-2019-20)
T111/2019 SUPPLY & ERECT OF GERTSES Level 1 Price R 39 150,00 R 39 150,00 R 39 150,00
FENCING AT THE PROJECTS (PTY) Quotations
KENNELS, BREDASDORP | LTD
(Q6-2019-20)
T109/2019 SUPPLY & INSTALLATION | GANSBAAI Level 4 Price R 8210253 R 8210253 R 82 102,53
QOF AIR CONDITIONERS AIRCON & Quotations
(Q4-201-20) REFRIGERATION
CC
T106/2019 SUPPLY, INSTALLATION CI STEYN Level 1 Compelitive R 257 176,00 R 257 176,00 R 257 176,00
OF QUTDOOR GYM TRADING AND Bids
EQUIPMENT IN NAPIER & | PROJECTS
WHK (SCM5-2019-20)
Total R7 247 379,73 R7 247 379,73 R 7 247 379,73

Table 10.: Reporting on bids above R100 000

10




 R319349480

R319340480

Level 1

- Level3 1 R 202 400,00 R 202 400,00 -
Level 4 2 R 1837 857,93 R 1837 857,93 -
Non-compliant contributor ' 1 R 2013 627,00 R 2013 627,00 -
Tofal 14 R7 247 379,73 R 7 247 379,73

Table 11.: Summary of BBBEE spending on bids

Logistics Management

Inventory levels are set at the start of each financial year. These levels are set for
normal operations. In the event that special projects are being launched by
departments, such information is not communicated timely to the Stores section in
order for them to gear them to order stock in excess of the normal levels.

Internal controls are in place to ensure that goods and service that are received
are certified by the responsible person, which is in line with the general conditions of
contract.

Regular checking of the condition of stock is performed. Quarterly stock counts are
performed at which surpluses, deficits, damaged and redundant stock items are
identified and reported to Council.

As at 30 June 2019, the value of stock at the municipal stores amounted to:

IGRENING PURGHASES SEEee =  ANARAITE
VALUE WAIE ISSUESVALLE EOLANCEN AL
Store A~ R 1365 125,42 R 514 471,60 R 303 637,02 R 1 575 960,00
Bredasdorp Siores
prasetes iRk R 102 375,00 R 0,00 R 0,00 R 102 375,00
Stores
SHOre R 122 161,38 R 0,00 R 24 764,34 R 97 397,04
Struisbaai Stores
:f;g:("“'”e of R 1589 661,80 R 514 471,60 R328401,36| R 177573204

Table 12.: Stock value as at 30 September 2019

8. Procurement Plan

One of the functions of SCM is to ensure that goods, works or services are delivered
to the right place, in the right quantity, with the right quality, at the right cost and
the right time in a normal procurement environment.

In order to fulfill the above function the SCM unit, together with the end-user, must
apply strategic sourcing principles to determine the optimum manner in which to
acquire goods, works or services. Subsequent fo this the plan is updated on a
regular basis and distributed fo the user departments in order to ensure that they
spend their budgets effectively, efficiently and economically.




9. Procurement Statistics

The following is a summary of the procurement stafistics for the 2019/20 financial

year.

REQUISITION ORDER TOTALS

for the period from 4/1/2019 to 6/30/2019

Estimated Value Interval {R) Total Countof | Total Amount (R) of
=== Requisitions Requisition Orders
0-200 17 2 374,08
201 - 2000 N 349 380 084,22
2001-30000 284 3263 910,60
30 001 - 100 000 39 2504 492,68 |
100 001 - 200 000 r 23 4764 205,61
| 200001 and up i 9 4715 339,75
- : : dst guarter
REQUISITIONS PER HHEY- 2019 FAUGHIST 2019 f;i'fif%'!':is’_ii'!l':{:?;i('l}iﬁ!: SIHLY ?jiﬂ?%:;m“;!i::
DEPARTMENT : 2k
TQTAL TOTAL (FTOTAL TOTAL F TOTAE STOTAL  “TOTAL
NG TOTALVALUE TNG UALUE NE WALLIE NG VALUE
Finance and IT Management 1 R537,90 1 R1484,67 R4 345,00 4 R6 367,57
Infrastructure Services 8 R198 953,55 8 | R192 740,66 8 R15 683,87 24 R407 378,08
Management Services 19 R76 125,57 18 R81 855,25 5 R7 712,04 42 | R165692,86
Office of the MM:
Administration 2 R3 392,00 0 R0O,00 0 R0O,00 2 R3 392,00
Office of the MM: Council and
Executive Administration 1 R2 088,00 0 R0O,00 1 R600,00 2 R2 688,00
Office of the MM: HR and
Organisational Development 3 R15 884,07 0 R0O,00 0 R0O,00 3 R15 884,07
Office of the MM: Socio and
Economic Services 5 R42 865,43 3 R26 086,50 1 R1 115,82 9 R70 067,75
Office of the MM: Strategic and
Risk Compliance Services 4 R5 470,90 2 | R176 696,35 0 RO,00 6 | R182 167,25
43 R345 317,42 32 | R478863,43 17 R29 456,73 92 | R853637,58

Table 13.: Summary of Procurement Stats

10. Awards to close family members of persons in the service of the state

In terms of Supply Chain Management Regulation 45, awards to close family
members of persons in the service of the state must disclose particulars of awards of
more than R2000 in the Annual Financial Statements. The following bids were
awarded to a person who is family members of a person in the services of the state:

- AMOUNT PAID AS AT
30 SEPTEMBER 2019
SCM : BEDRAE UITBETAAL
PROCESS BESKRYWING/ Name Of Personin | S00S 0P 30
FOLLOWED | DESCRIPTION AWARDED TO RELATIONSHIP sevice of theslate | SEPTEMBER 2019
BROTHER OF CAM
ADONAI FUNERAL OFFICIAL MR. D
direct Pauper Barials HOME FREDERICKS MR. D FREDERICKS R 5000,00
PARENT OF CAM
OFFICIAL MR. H
EE SPANDIEL SPANDIEL MR.H SPANDIEL R 6450,00
R 11 450,00

Table 14.: Direct: Awards to Close family members in service of the
state - CAM



LSS - i NameOfPerson } -
DROGESS == Relationship to personin | insewviceofthe | EXPENDITURE
Nr | FOLLOWED |  Tender Description Tenderer _ seviceof the slate J state | TODATE
PLANT HIRE FOR
CONSTRUCTION PURPOSES,
UPGRADING OF GRAVEL MS. TL DU TOIT SPOUSE OF
ROADS TO SURFACED DH DU TOIT, DIRECTOR IN
STANDARD IN BREDASDORP & CAPE AGULHAS CIVILS IS IN
NAPIER, PAVING OF SERVICE OF THE
TENDERS SIDEWALKS IN LAGULHAS CAPE AGULHAS CIVILS | DEPARTMENT OF HEALTH MS. TL DU TOIT R682 155,65
MR. N EKSTEEN, PARENT OF
CANFRED BOTH
COMPUTERS T/A SHAREHOLDERS/DIRECTORS
PREMIUM OF PREMIUM COMPUTERS &
COMPUTERS & STATIONERS SWELLENDAM
TENDERS & COMPUTER ACCESSORIES & STATIONERS IS IN SERVICE OF DENEL
QUOTATIONS | STATIONERY SWELLENDAM OTR MR. N EKSTEEN R 675,44
V ZEEMAN(SPOUSE) OF
SAFEGUARDING OF OWNER IS IN SERVICES OF
RECEPTION AREA AT DG ZEEMAN T/A THE STATE ( OVERBERG
Q3-2018-19 STRUISBAAI RESORT ALUMINIUM DESIGNS DISTRICT MUNICIPALITY MS. V ZEEMAN R 1 700,00
SPOUSE OF DIRECTOR IS
SCM12018- | ITEM9-12 ANNUAL STORE EMELOY D oy P aTERY
19 STOCK & SERVICES SARE EOLKATHON
IKAPA RETICULATION DEPARTMENT (ATHLONE
& FLOW - SCHOOL FOR THE BLIND) R37 841,90
SPOUSE OF DIRECTOR V
§§M1-201 8- g‘lrz{gtigs&ifs\'?ggSUAL STORE DEMOCRATIC VAN DER HEEVER IS A MS. V VAN DER
PACKAGING CC TEACHER WCED HEEVER R 101 223,00
NADIRA ANDHEE, WIFE OF
SCM1-2018- ITEM 18 ANNUAL STORE STOCK UJUSH ANDHEE(DIRECTOR)
19 & SERVICES PISTON POWER IS EMPLOYED AS AN MS. NADIRA
CHEMICALS CC EDUCATOR IN KZN ANDHEE R 13 742,05
R 837 338,04

11. Monitoring of Contracts & Performance

The monitoring and performance of contracts are not done continuously and

Table 15.: Indirect: Awards to Close family members in
service of the state — State Departments

problems are not promptly adressed. However, the administration and
management thereof will receive the necessary attention for improvement.
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12. Staffing issues

The staff component of the Supply Chain Management unit is as follows:

Manager Supply Chain Management
Accountant Supply Chain Management
Supply Chain Management Practitioner
Supply Chain Management: Administrator
Supply Chain Management: Buyer (1)
Storekeeper

Stores Clerk (x 2)

Senior Superintendant: Fleet Management
Officer: Fleet Management

Mechanics (x2)

EPWP Assistants to Mechanics (x2)

13. Conclusion

The Supply Chain Management Unit is continuosly improving its processes and
procedures in order to ensure that Council receive value for money in terms of
demand and acquisition management.

It is hereby certified that the above information is correct.

,_ PJ VAN BILJON
MANAGER SCM DIRECTOR; FINANCIAL SERVICES
Date: (.- (1-Zo\A. Date: Di{f{/ Je(y
P é ....... § .........

MUNICIPAL MANAGER EXECUTIVE MAYOR

Date: 5 \t\ (A Date:
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