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1. Purpose of Report

The accounting officer must, within 10 days of the end of each quarter, submit a
report on the implementation of the supply chain management policy to the
mayor. The purpose is to report to the Mayor in terms of section 6(3) of the Supply
Chain Management Regulations on the implementation of the Supply Chain
Management Policy for the second quarter from 1 July 2018 - 30 September 2018,
in order to strengthen Council’s oversight role.

2. Implementation of Supply Chain Management Policy

The Supply Chain Management Policy was revised and adopted by Council in
March 2017 and reviewed during March 2018 to fully comply with the SCM
Regulations. The SCM Policy has been reviewed by incorporating the legislative
amendments and recommendations by the Auditor-General and Provicial Treasury
to give effect to the compliance aspect.

This will enable the Supply Chain Management Unit (SCMU) to further streamline
procedures and processes to promote more efficient and effective service delivery
to all internal and external stakeholders.

3. Committees

The bid committees are established and are fully functioning qccording to
Council's SCM Policy and the SCM Regulations. The committees are listed below:

o Bid Specification Committee (BSC)
e  Bid Evaluation Committee (BEC)
e Bid Adjudication Committee (BAC)

da. Bid Committee Meetings

The following table details the number of bid committee meetings held for the 15 quarter
of the 2018/19 financial year:

SR Specification Gonnlttes Bid Evaluation Committee R Adjudication Committee

Table 1.: Bid Committee Meetings

The attendance figures of members of the bid specification committee are as follows:

S e Mol e ' 1 Pércentageatfendance

There are no permanent members on the Bid Specification
Committee. Members are allocated dependent on the type of bid

Table 2.: Attendance of members of bid specification committee

The attendance figures of members of the bid evaluation committee are as follows:

Member i Bercentageattendance

There are no permanent members on the Bid Evaluation
Committee. Members are allocated dependent on the type of bid

Table 3.: Attendance of members of bid evaluation committee




The attendance figures of members of the bid adjudication committee are as follows:

Bercentigenttendance

H Van Biljon (Director: Finance & ITC Services) 60 %
S Stanley (Manager: Budget & Treasury Office) 80%
K Mrali (Director: Management Services) 100%
A Jacobs (Director: Infrastructure Services) ’ 20%
N Mhlati-Musewe (Div Head: Human Resources) 40%
T Stone (Div Head: Strategic, Planning & Administration - .

. 60%
Services)

Table 4.: Attendance of members of bid adjudication committee

The percentages as indicated above include the attendance of those officials acting in the position of a bid committee
member.

In terms of Part 12.1.9 of the SCMPOS, repeated failure to attend meetings without valid reasons for three consecutive
meetings shall result in the matter being reported to the Accounting officer for action.

h. Awards Made by the Bid Adjudication Committee (15t quarter of the 2018/19 financial year)

The follwing awards were made by the BAC.

% qQuarter =
30:September2018°=
i S Amounts
Competitive Bids 4 R 997 597,98 3 R 10687 014,79
Annual Tenders 2018 - 2021 4 RATES
Formal Written Quotations R 657 554,49 0 R 0,00
Deviation In Terms Of Part 18.6.3 Of
The SCMPOS RO,00 0 R0,00
Sale Of Erven R 0,00 1 R 59 800,00
Extentions / Amendment Of Contracts
R 727 075,69 R
In Terms Of Part 20.14 Of The SCMPOS ! 0 000
g;ocurement In Terms Scm Regulation R 2 926 534,02 0 R 0,00
Number of Disputes, Complaints, = 4 === —
Enquiries and Objections Received = = =

Table 5.: Awards for the 1 quarter of 2018/19
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4, Awards Made by the Accounting Officer

A bid awarded by the Accounting Officer in terms of Section 144 MFMA 56 of 2003 is as
follows:

Directorate and section Value of bidawarded

Bid nuniber ‘Fitle of bid

Table 6.: Awards made by Accounting Officer

5. Deviation from Normal Procurement Processes

The following table provides a summary of deviations approved for the 15t quarter of the
2018/]9 financial year: :

Numben 0f devmtmns ‘Walueof:deviations

Deviations foy antounts helow R30:000:

Peviationsior amountsrabove R3I0 0003

Beviations for amonutsiabove R200 000:

Table 7.: Summary of deviations for 1** quarter

i Deviations: from Mmor Breéaches ofitiie Supply ChainiManagement Policy (SCM Regulations 36 (1) (a), {I) (i)
("l), {Iv)&(v))

‘Dewatmns REWECE. . SEmees s eont7s 201849

w Dev;atmns above! R3B 000

ABOVER30000
I Dewatlons above RZOB 000

36 (1) (a) (v): Impractical or Impossible
ABOVE R200 000

TOTAL AMOUNTIOF DEVIATIONS ARPROV
ETOTAL SUMMARISED DEVIATIONS A iy 2018=:801une 2019

36 (1) (a) (i): Emergency

36 (1) (a) (v): Impractical or Impossible

TOTAL AMOUNT OF DEVIATIONS APPROVED

36 (1) (a) (i): Emergency R0,00 R1 121,25
36 (1) (a) (ii): Sole Provider R88 842,48 | R148 905,76
36 (1) (a) (iii): Special Works of art R0,00 R0,00
36 (1) (a) (iv): Animals for zoos R0,00 R0,00
36 (1) (a) (v): Impractical or Impossible R98 710,00 R56 735,53
BELOW R30 000 [T R187:552,48 = R2061762;54

36 (1) () (l) Emergency

36 (1) (a) (ii): Sole Provider R182 345,32 | R209 018,25
36 (1) (a) (iii): Special Works of art R0,00 R0,00
36 (1) (a) (iv): Animals for zoos R0,00 R0,00
36 (1) (a) (v): Impractical or Impossible R98 146,13 R0,00

36 (1) (a) (i): Emergency R0,00 R0,00
36 (1) (a) (ii): Sole Provider R0,00 R0,00
36 (1) (a) (iii): Special Works of art R0,00 R0,00
36 (1) (a) (iv): Animals for zoos R0,00 R0,00

R466043,93 |

36 (1) (a) (ii): Sole Provider R271 187,80 | R357 924,01
36 (1) (a) (iii): Special Works of art R0,00 R0,00
36 (1) (a) (iv): Animals for zoos R0,00 R0,00

R196 856,13

R468:043,93 1|

" R0,00 |

[ R280:491,45]| R2091018,25/

RO0,00 |

|

RO 00

R41 5 730 79

R112125

R56 735,63
R4455780;79

Table 8.: Breakdown of deviations — 1 quarter/year to date

120




Deviations: 1st Quarter of 2018/19 vs 2017/18

R400 000,00
R350 000,00 ) ]
R300 000,00 ' =
R250 000,00
R200 000,00
R150 000,00
R100 000,00 e, Sq—
RS000000 . . GEEEE Tt ; P
R 0,00 N e ST F‘}
@ @ LA TIREY o
Emergency Sole Provider ofart 2005 imgessibiie
£2017/18 R 0,00 R271 187,80 R 0,00 R 0,00 R196 856,13
112018/19 R1121,25 R357 924,01 R 0,00 R 0,00 R56 735,53
e 2017/18  mmmmt 2018/19 ceveeens Linear (2018/19)

6. Reporting of Awards above R100 000

In terms of MFMA Circular 34, all awards above R100 000 must be reported to
Provincial and National Treasury within 15 days of the end of each month. The
following awards were reported during the 15! quarter of the 2018/19 financial year.

Suppliers “BEE Solirce ITContractValie = Eowest Premiun Paid = |- ExpansionValie ™
< - E5tatust 1= atiod : Accepiable Valug - :
: : Bid Value : e '

TA4412018  ENVIRONMENTAL IMPACT

- COASTAL Level 1 Competitive R 242900,70 R 242900,70 - R 242 900,70
ASSESSMENT (SCM12- - ENVIRONMENTAL Bids
2017-18) SERVICES (PTY)
o LTD

T116/2018  MAINTENANCE & REPAIRS = SIMONS Non- Competitive R 212 600,00 R 212 600,00 - R 212 600,00

(2) OF MUNICIPAL BUILDINGS ~ ELECTRIC compliant  Bids
FOR A PERIOD OF 3 contributor
YEARS. ELECTRICAL
SERVICES (SCM5-2018-19)

T452/2018  MAINTENANCE, REPAIR SIMONS Non- Competilive R 41612349 R 416 123,49 - R 416 123,49
AND UPGRADE OF ELECTRIC compliant ~ Bids
MUNICIPAL NETWORKS contributor
INFRASTRUCTURE (SChM9-

2018-19) . :

T116/2018  MAINTNANCE & REPAIRS LOUWS Level 4 Competitive R 107 480,10 R 107 480,10 - R 107 480,10

(1) OF MUNICIPAL BUILDINGS = LOODGIETRS Bids
FOR A PERIOD OF 3
YEARS. PLUMBING
SERVICES - (SCM5-2018-

19)

T451/2018  SUPPLY & DELIVERY OF DFA SOLUTIONS  Level 1 Competitive R 294 761,10 R 294 761,10 - R 204 761,10
COMPUTER EQUIPMENT Bids ‘
(SCM8-2018-19)

T453/2018  SUPPLY & DELIVERY OF PARKERSON Level 1 Competitive R 11422950 R 114 229,50 - R 114 229,50
OFFICE FURNITURE. THOMAS Bids :
(SCM11-2018-19) TECHNOLOGIES

- GC

R1388094,89 R1388094,89 - R 1388 094,89

Table 9.: Reporting on bids above R100 000
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Detailed:Report
BEE Level Total Tolal:Gument Contract i Tolal Lowest Tolal Premium Paid

Coitracts™ | =Value Acceplable Bid Value |- Value

Level 1 3 R 651891,30 R 651891,30 -

Level 4 1 R 107 480,10 R 107 480,10 -
Non-compliant contributor 2 R 628723,49 R 62872349 - |
Total 6 R 1388 094,89 ! R 1388 094,89 -

Table 10.: Summary of BBBEE spending on bids

7. Logistics Management

Inventory levels are set at the start of each financial year. These levels are set for
normal operations. In the event that special projects are being launched by

departments, such information is not communicated timely to the Stores section in

order for them to gear them to order stock in excess of the normal levels.

Internal controls are in place to ensure that goods and service that are received

are certified by the responsible person which is in line with the general conditions of

contract.

Regular checking of the condition of stock is performed. Quarterly stock counts are

performed at which surpluses, deficits, damaged and redundant stock items are
identified and reported to Council.

As at 30 SEPTEMBER 2018, the value of stock at the municipal stores amounted to:

| FORENING VALUE i RURCHASES VALUE || ISSUES\VALUE

F1ULZ018:%50)
| SEPTEMBER 2018

BALANGE VALUE

Store A -

Bredasdorp R 1076 266,91 R 1057 147,76 R 732 224,52 R 1401 190,15
Stores

Store .B B R 106 470,00 R 0,00 R 0,00 R 106 470,00
Electrical Stores

S’ror_e L . R 112 056,73 R 11093874 R 105208,17 R 117 787.30
Struisbaai Stores

Total value of stock R 1294 793,64 R 1168 085,50 -R 837 432,49 R 1625 447,45
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STOCK PURCHASES VS ISSUES - 1 JUL - 30 SEP 2018

Store C — Struisbaai Stores , : i‘

Store B — Electrical Stores

Store A — Bredasdorp Stores |

R 0,00 R 200 000,00 R400000,00 R600000,00 R800000,00 R 1000 600,00 R 1200 000,00

Store A — Bredasdorp Stores Store B — Electrical Stores Store C — Struisbaai Stores
1 ISSUES R 732 224,52 R 0,00 R 105 208,17
# PURCHASES R 1057 147,76 R 0,00 R 110 938,74

IHISSUES & PURCHASES

8. Procurement Plan

One of the fucntions of SCM is to ensure that goods, works or services are delivered
to the right place, in the right quantity, with the right quality, at the right cost and
the right time in a normal procurement environment.

In order to fulfill the above function the SCM unit, together with the end-user, must
apply strategic sourcing principles to determine the optimum manner in which to
acquire goods, works or services. Subsequent to this the plan is updated on a
regular basis and distributed to the user departments in order to ensure that they
spend their budgets effectively, efficiently and economically.
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9. Procurement Statistics

The following is a summary of the procurement statistics for the 2018/19 financial
year.

STULY=SERTEMBER 2018"
dst.quarter=

HREQUISITIONS PER
ADEPARTMENT

JULY 2018 ~ AUGUST2018  SEPTEMBER2018

| STOTAL® FTOTAL LTOTAL FTOTAL “TOTAL
E TOTALVALUET 'NO™ " EVALUE NOT " VAIUE . NO CTOTALVALUE

Finance and IT Management 11 R585 092,46 3 R117 065,25 11 R175612,30 25 R877 770,01

Infrastructure Services 10 R424 286,77 33 | R162742,20 3 R27 301,94 46 R614 330,91

Management Services 16 R27 918,26 4 R10 231,19 1 R1 014,30 21 R39 163,75

Office of the MM: Administration 0 RO,00 1 R1 756,00 0 R0O,00 1 R1756,00

Office of the MM: Council and

Executive Administration 0 R0O,00 6 R8 363,00 0 R0O,00 6 R8 363,00

Office of the MM: HR and ’ 2

Organisational Development 6 R29 595,00 1 R7 244,67 0 RO,00 7 R36 839,67

Office of the MM: Socio and

Economic Services 2 R6 925,00 i: R2 588,60 4 R8 078,00 7 R17 591,60

Office of the MM: Strategic and ,

Risk Compliance Services 4 R19 191,49 6 R20 080,10 1 R4 975,00 11 R44 246,59
49 | R1093 008,98 55 R330071,01 20 R216 981,54 124 | R1640 061,53

Table 11.: Summary of Procurement Stats

% Procurement Spent Per Department

i1 Finance and IT Management
# Infrastructure Services
- Management Services
Office of the MM: Administration

1 Office of the MM: Council and
Executive Administration

1 Office of the MM: HR and
Organisational Development

B Office of the MM: Socio and
Economic Services

i Office of the MM: Strategic and
Risk Compliance Services
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10. Awards to close family members of persons in the service of the state

In terms of Supply Chain Management Regulation 45, awards to close family
members of persons in the service of the state must disclose particulars of awards of
more than R2000 in the Annual Financial Statements. The following bids were
awarded to a person who is family members of a person in the services of the state:

~ AMOUNT/PAID'AS
= AT 30'SEPTEMBER
= : - 2018/ BEDRAE
i - UITBETAAL S00S
- SCMPRROGESS! ; : - OP.30 SEPTEMBER
NO— FOCLOWED! + BESKRYWINGIDESCRIBTION S AWARDEDITO - RELATIONSHIP - 2018
BROTHER OF CAM
REPAIRS & MAINTENANCE OF OFFICIAL MR. J
1 | QUOTATIONS ARNITON LIBRARY DIEDERICKS CONSTRUCTION | DIEDERICKS R 0,00
BROTHER OF CAM
OFFICIALMR. D
2 | DIRECT ARMLASTIGE BEGRAFNISSE ADONAI FUNERAL HOME FREDERICKS R 5000,00
PARENT OF CAM OFFICIAL
3 | QUOTATIONS CATERING & REFRESHMENTS EE SPANDIEL MR. H SPANDIEL R 6 065,50
- R11065,50
Table 12.: Direct: Awards to Close family members in service of the
state - CAM
= AMOUNT:PAID'AS AT
30 SEPTEMBER20181—
SEEiE s SBEDRAEUITBETAAL
il = S ia s - 'S0050P.30
BESKRYWINGIDESCRIPTION {CAWARDEDTO = REUATIONSHIP (S SEPTEMBER 2018
PLANT HIRE FOR CONSTRUCTION MS. TL DU TOIT SPOUSE OF DH
PURPOSES, UPGRADING OF GRAVEL DU TOIT, DIRECTOR IN CAPE
ROADS TO SURFACED STANDARD IN AGULHAS CIVILS IS IN SERVICE
BREDASDORP & NAPIER, PAVING OF OF THE DEPARTMENT OF
TENDERS SIDEWALKS IN LAGULHAS CAPE AGULHAS CIVILS HEALTH R 937 852,10
MR. N EKSTEEN, PARENT OF
BOTH
SHAREHOLDERS/DIRECTCRS CF
CANFRED COMPUTERS T/A PREMIUM COMPUTERS &
TENDERS & COMPUTER ACCESSORIES & PREMIUM COMPUTERS & STATIONERS SWELLENDAM IS IN
QUOTATIONS | STATIONERY STATIONERS SWELLENDAM SERVICE OF DENEL OTR R 5 305,00
V ZEEMAN(SPOUSE) OF OWNER
IS IN SERVICES OF THE STATE (
EXTENTION OF GYM AT THE DC ZEEMAN T/A ALUMINIUM OVERBERG DISTRICT
TENDERS COMMUNITY HALL (SPORTCOMPLEX) DESIGNS MUNICIPALITY R 94 915,00
SPOUSE OF DIRECTOR IS
EMPLOYED BY WESTERN CAPE
EDUCATION DEPARTMENT
ANNUAL STORES STOCK & SERVICES: IKAPA RETICULATION & (ATHLONE SCHOOL FOR THE
TENDERS ITEM 10 -14 PLUMBING WARE FLOW BLIND) R 57 808,72
R 1095 880,82

Table 13.: Indirect: Awards to Close family members in
service of the state — State Departments

11. Monitoring of Contracts & Performance

- The monitoring and performance of contracts are not done continuously and
problems are not promptly adressed. However, the administration and
management thereof will receive the necessary attention for improvement.
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12.

13.

14.

15.

Staffing issues

The staff component of the Supply Chain Management unit is as follows:

Manager Supply Chain Management
Accountant Supply Chain Management
Supply Chain Management Practitioner
Supply Chain Management: Administrator
Supply Chain Management: Buyer (1)
Storekeeper

Stores Clerk (x 2)

Senior Superintendant: Fleet Management
Officer: Fleet Management

Mechanics (x2)

Training & Development

SCM Demand Managment training was held from 4 - 7 September 2018,which was
attended by SCM Administrator & Accountant SCM.

Systems
Supplier Database

The database for suppliers is currently operated on a Excel spreadsheet. The number
of new suppliers registered within the third quarter amounts to 17.

The total number of registed suppliers until 30 September 2018 amounts to 814.
Web Based Central Supplier Database (CSD)

The National Treasury have established a web based Central Supplier Database (CSD)
for the registration of prospective suppliers, which will be utilised as a secondary solution.

As from 1 July 2017, all suppliers are imported from the CSD into the Phoenix (Vesta)
Financial system.

E Tender Publication

With effect from 1 July 2016, municipalities and municipal entities must advertise and
publish all awards above R200 000, deviations and limited bids on the E-portal
publication. The Cape Agulhas Municipaly advertise all formal written quotations
above R30 000 as well.

Financial System

As from 2 May 2018 the electronic requisitioning system was implemented on
Collaborator which integrates with the Phoenix financial system. During June 2018 the
Performance Management system on Contracts was implemented.

Conclusion

The Supply Chain Management Unit is continuosly improving ifs processes and
procedures in order to ensure that Council receive value for money in terms of
demand and acquisition management.

It is hereby certified that the above information is correct.
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MANAGER SCM
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....... deplins

DGI ONEILL
MUNICIPAL MANAGER
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PJ VAN BILJON

DIRECTOR: FINANCIAL SERVICES
Date: e_%ﬁo / My

XECUTIVE MAYOR
Date: i\{IOIf‘g
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