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1. INTRODUCTION

The main objective of supply chain management is to implement a system that is fair;
equitable; competitive; transparent; cost-effective to ensure best value for money by
applying the highest possible ethical standards; and to promote local economic
development.

2. BACKGROUND

The Act on Local Government : Municipal Finance Management Act, 2003 , Chapter
11 , the Municipal Supply Chain Management Regulations , as published in the
Government Gazette on 30 May 2005 and the Council 's Supply Chain Management
Policy as adopted on 30 March 2017 states that several reports must be submitted to
the Council , accounting Officer and the Chief Financial officer. In order fo create a
transparent image to all processes in the Supply Chain Management Division, a full
report is submitted to the Council .

3. PERSONNEL

3.1 Productivity / Efficiency
Attendance trends within the Supply Chain Management Section are summarized

as follows:

Management Supervisory Clerical
NUMBER OF MEMBERS 1 3
Annual Leave 0 3.5 24,5
Sick Leave 0 0 0
Courses / Seminar 0 0 0
Overtime 0 0,5 0
Meetings 0 0 0
Family Responsibility Leave 0 0 0
Study 0 0 1
Maternity Leave 0 0 0
Union Matters 0 0 0
Absent 0 0 0
Special Annual Leave 0 0 0
No. of Workdays Attended 22 62 150,5
Total Workdays 22 66 176
Percentage attendance per Group 100% 94% 86%
Average

Clerical

NUMBER OF MEMBERS 8
Approved Overtime 0 0 0
Qvertime x 1.5 0 0 0
Overtime x 2.0 0 0 0
Unapproved Overtime 13,38 25,89 39,52
Standby Allowance 0 o o]
Total No. of Overtime hours 13,38 25,89 39,52
Total Normal Workhours 163,15 485,1 1116.22




3.2 Training & Development

The following personnel members are currently enrolled for SCM related studies:

POST Qualification Institution

Accountant SCM Higher Diploma: Supply Chain | Mancosa
Management

SCM Practitioner Diploma NQFé: Public Supply | Southern Business School
Chain Management

Manager SCM Advance Programme in Sourcing | Unisa
and Supply Chain Management

3.3 SCM Structure

In terms of Paragraph 7 of the Municipal Supply Chain Management Regulations,
the municipality must establish a Supply Chain Management Unit (SCMU) to
implement its policy. The SCMU must operate under the direct supervision of the
Chief Financial Officer (CFO) or may be delegated to an official in terms of Section
82 of the MFMA.

The inputs/ proposed changes to the SCM Micro Structure has been submitted to
HR during the month of August. On 1 September 2017, one of the meter readers
were transferred to the SCM section. With effect from 1 October 2017, the Officer
Stores starts as fulltime SAMWU shop steward for the Overberg District

Municipalities and will be reporting to the Divisional Head: Human Resources and

Organisational Development.

During the reporting period the staff complement that performed the duties and
functions in terms of the SCM policy were as follows:

VManager: Supsly"
Chain Management

Superintendant |
keet &Waorkshop
il LS

]
SCM Practitioner | Officer: Fleet
(RMV1) Contral (MA)
fficer: y i
O(B'gg;p)s%'fs Officer Bliyer Mechanlc (MH)

Officer: Stores

Mechanie/{Iv).

(Shaai) (RF)




4. Demand Management

4.1 Supplier Database

In terms of SCM Regl4(1)(a). the supply chain management policy must
instruct the accounting officer to keep a list of accredited prospective
providers for goods and services that must be used for the procurement
requirements of the municipality through written or verbal quotations and
formal written price quotations.

With effect from 1 July 2016, Municipalities and Municipal Entities are required
to utilize the Cenftral Supplier Database System as mandatory requirement as
part of listing criteria for accrediting prospective provider in line with Section

14(1)(b) of the Municipal Supply Chain Management Regulations.

REGISTRATION ON SUPPLIER DATABASE

MONTHLY REGISTRATIONS 2016/17 2017/18

JULY 4 4
AUGUST 6 15
SEPTEMBER 10 10
OCTOBER 4 5
TOTAL SUPPLIERS 1004 1038
VALID REGISTRATION 409 319
TAX CLEARANCES EXPIRED 595 719
CENTRAL SUPPLIER DATABASE REGISTRATIONS 660 703
REGISTRATIONS PER AREA

BREDASDORP 242 250
STRUISBAAI 36 37
NAPIER 20 20
WAENHUISKRANS 6 6
ELIM 8 8
OUTSIDE CAM 692 717

4.2 Procurement Plan

The updated Procurement Plan as at 31 October 2017 is attached as

Annexure A,




5. Acquisition Management

5.1 Procurement Statistics
The following is a summary of the procurement statistics for the month of
October 2017.
YEAR TO DATE SUMMARY: JUL -
REQUESTS BELOW R30 000 OCI-17 OCT 2017
Total
Description No value Total No | valve
Requests processed 393 R 7 997 846,22 1194 R 15766 287,30
Orders processed 412 R7753188,02 1228 R 15526 738,43
Request/ orders cancelled 19 R 244 658,20 34 R 800 614,51
Qutstanding orders (60 days) 529 R 8 632 597,96 529 R 8 632 597,96
Paid orders 258 R 4 135 063,87 665 R 7 133 689,34
5.2 Tender Management

The following awards were made by the BAC.

AWARDS

Number

01-Oci-16

Amount il

01-Oct-17.

Number

Amount

Competitive Bids 1 R 967 912,16 2 R 654 785,48
Formal Written Quotations 4 R 237 617,42 2 R 186 000,00
Deviation In Terms Of Part 18.6.3 Of The SCMPOS 0 R 0,00 0 R 0,00
Sale Of Erven 0 R 0,00 0 R 0,00
Extentions / Amendment Of Contracts In Terms

Of Part 20.14 Of The SCMPOS o R 6,80 0 RO.00
Procurement In Terms Scm Regulation 32 0 0 R 0,00
Number of Disputes, Complaints, Enquiries and o i ple R LA T

Objections Received

The following is a summary of competitive bids and formal written quotations that
was advertised during the month of October:

DESCRIPTION

01-Oct-16
Number

01-Cct-17
Number

Competitive Bids 3 0
Formal Written Quotations 2 3
Sale Of Erven 0 0

The advertisement of bids and publication of awards on the e-Tender Publication
Portal is additional to the requirement specified in the SCM Regulation 22 (1) (a)

which must be complied with by all municipalities and municipal entities. This

initiative supports government's drive to improve access to government business
oppeortunities, reduce red tape and duplication of administrative effort in doing
business with the state designed to improve the use of technology across all spheres

of government.




5.3

Bid Committees

The bid committees for the 2017/18 finacial year were established and are fully
functioning according to Council's SCM Policy and the SCM Regulations. The
committees are listed below:

e Bid Specification Committee (BSC)
e Bid Evaluation Committee (BEC)
e Bid Adjudication Committee (BAC)

The following members will serve on the Bid Adjudication Committee for the 2017-
2018 financial year:

e Director Financial & Information Management (Chairperson)
* Director Community Services

Director Infrastructure Services
Divisional Head: Strategic, Planning & Administration Services
Divisional Head: Social & Economic Services (vacant)

Divisional Head: Human Resources & Organisation Development Services
Manager: Budget & Treasury
Manager SCM & Fleet

(SCM Advise & Administrative Support)

The aftendance figures of members of the bid adjudication committee are as follows:

Div
Manager Director Div Head Head:Strategic,
Director Finance Budget & Community. Human Planning &
BAC MEETING DATES & ITC Services Treasury Office Services Resources Administration
16 October 2017 X - X X X
25 October 2017 X X SECUNDI X -
Meetings Attended 2 1 2 2 1
Percentage
Attendance 100% 50% 100% 100% 50%

4. Stores Management

As at 31 October 2017, the value of stock at the municipal stores amounted

to: '
Store Location OPENING VALUE  PURCHASESVALUE | | ISSUES VALUE BALANCE VALUE
Siomk=hredasdap R 1 408 704,19 R295 055,01 -R252 220,06 R1 451 539,14
ggzsc Shissihest R 122 850,00 R 0,00 R 0,00 R 122 850,00
Total value of stock R 1531 554,19 R295 055,01 -R252 220,06 R1 574 389,14

Included in the above reconciliation are Goods Receive Notes (GRN's) that
were duplicated during the month of August, we are still awaiting feedback
from the Financial system Service provider on how to correct this.




7. Other Matters

A Deviations

The following table provides a summary of deviations approved for the month

of October 2017:

Devlations from Minor Breaches of the Supply Chain Management Policy '
Regulations 36 (1) (a), (i) (i), (i), (iv)&(v))

OCTOBER 2016 OCTOBER 2017
THRESHOLD RANDVALUE | NUMBER | RANDVALUE NUMBER
BELOW R30 000 R 11331.00 4 R114192.80 9
ABOVE R30 000 R 0.00 0 R 84 179.90 2
ABOVE R200 000 R 0,00 0 R 0,00 0
TOTAL R 11 331.00 4 R 198 372.70 11

Deviations from Minor Breaches of the Supply Chain Management Policy (SCM Regulations 36

1) (a), (1) (i), (i), (iv)&(v}))

OCTOBER 2017 YEAR TO DATE
RAND VALUE NUMBER RAND VALUE NUMBER
36 (1) (q) (i): Emergency RO.Q0 0 R 0,0C 0
36 (1) (@) (ii): Sole Provider R22 640.40 1 R 111 482.88 7
36 (1) (g) (iii): Special Works of art RO.00 0 R 0,00 0
36 (1) [a) (iv): Animals for zoos RO.00 0 R 0,00 0
36 (1) (a) [v): Impractical or
Impossible R175732.30 10 R 554 933.75 19
TOTAL R 198 372.70 11 R 666 416.63 26
Deviations Below R30 000 OCTOBER 2017

K 120000,00 pumsssssmrme et st e

R 100 000,00 [ s st o i Bl i e e e R R
» R80000,00
E
P
= R 60 000’00 .................. S w'
g
% R 40 000,00

T D

R 0,00 e Sali ; ‘ R SN
SEP17 | OCT 17 NE, DEC17 JAN18 FEB18 “’;2 apr1s | AT junis
m RANDVALUE | R2774 R1066 RS317 R1141 R 0,00 R 000 RO00 R 000 R000 RO00 RO000 R 0,00
Witiiean 2 | 7 3 | # 0 b2 9. g 2 LI 4
Month
m RANDVALUE = NUMBER




Deviations Above R30000- OCTOBER2017

R300000,00 -
R 250 000,00
R 200 000,00

R150000,00 .-

Rand Value

R 100 000,00

R 50 000,00

|
UL 17

s

R 0,00

OV \uacw IAN1E FEB 18 MRT AR MAY
18 18

| mRANDVALUE R3755 R2429 R 000 R8417 R 0,00 R OO0 R 000 R 000 R 0,00 R 000 R 000 R 000

BNUMBER 1 2 o 2 o o o | o 0 O 0

Month

|‘0‘ch SEP17 OCT17 | N JUN 18

u RANDVALUE ®NUMBER

Deviations Above R200 000 OCTOBER 2017

W
=
T
>
=
o
i)
o
ui1y AUG oo OCT NOV DEC o 0 ... . MRT APR | MAY
wLaz| S (separ v v ow AN18 FEB1E o0 Co0 | g JUN1g
MRANDVALUE RO0 ROO0 ROO ROO ROO0 ROO RO0 ROO ROO 000 000 RO00
nNUMBfRooﬂo‘oooooolo 0o o0




7.2 Written Quotations awarded without obtaining three quotations (SCM
Regulations 16 (¢)) & 17 (<)

In terms of SCM Regulations 16 ( ¢, if it is not possible to obtain at least three
quotations, the reasons must be recorded and reported quarterly to the
accounting officer or another official designated by the accounting officer.

Written Quotations awarded without obtaining three quotations (SCM Regulations 16 (c)) & 17 (c)

OCTOBER 2017 YEAR TO DATE
RAND VALUE NUMBER RAND VALUE NUMBER
THREE SUPPLIERS REQUESTED TO
QUOTE, LESS THAN 3 QUOTES
RECEIVED / SUBMITTED RS 479.46 2 R 31 236.00 8
TOTAL R 9 479.46 2 R 40 715.46 8

7.3 Construction Industry Development Board (CIDB)

The following table provides a report in terms of CIDB Regulation 18(1)({June
2004) - for the month of October 2017:

Tenders Advertised And Not Closed

cidb Tender Number Descript Status ‘ Date Date Awarded Change
Reference fon Advertised Closed Request
Number Status

Tenders Closed and Not Awarded

cidb Tender Number Descrip Status Date Date Awarded Cha'nge
Reference tion Advertised Closed Request
Number Status
REPLACEMENT OF
WATERMAIN IN "
100041267 | SCM7/2017/18 VILJOEN STREET, Advertised 2017-08-29 | 2017-09-22 No N/A
BREDASDORP
UPGRADING OF
100041268 | SCM&/2017/18 | INDUSTRIAL ROAD Advertised 2017-08-29 | 2017-09-22 No N/A
IN STRUISBAAI

10



ACTIVE CONTRACTS

cidb Coniract S Change Date Date of
Ref No Numb o Description Status Request A Me d pratical
RelNeo R AT Status e completion
SUPPLY & SUPPLY &
100040352 | SCM2/2017/18 | INSTALLATION OF | INSTALLATION OF | Awarded DN F10-15
AIRCONDITIONERS | AIRCONDITIONERS 0600 )
THE UPGRADING
OF MECHANICAL
AND ELECTRICAL
UPGRADING OF | AERATION
100075019 | SCM16/2016/17 | BREDASDORP EQUIPMENT AT Awarded DTrosar
WWTW BREDASDORP 00:00 i
WASTE WATER
TREATMENT
WORKS (WWTW)
EXTENTION OF | EXTENTION OF THE
100056289 | SCM30/2015/16 THUSONG THUSONG CENTRE | Awarded LNELB
CENTRE, PHASE2 | IN BREDASDORP 00
WATER
; Water Treatment
100006984 | SCM20/2012/13 | IREATMENT: at Amistonand | Awarded et 2ol
ARNISTON AND ; 00:00
SUIDERSTRAND Sulderstrand

CONTRACTS WHERE PRACTICAL COMPLETION HAS BEEN REGISTERED

Contract

Number

cidb.Ref No

100076948 | SCM26/2016/17

Title

FENCING

Description

THE ERECTION OF
FENCING AT
BOREHOLE SITES IN
BREDASDORP

Status

Awarded

Change
Request

Status

2017-06-09
00:00

Date of

pratical
completion

2017-08-07
00:00

11




8. Fleet Management

8.1 Condition of Vehicle checks done per Department

TRAFFIC / LAW ENFORCEMENT & ENVIRONMENTAL

Ford Ranger LDV CS 4836 —183786 Km — 31 October 2017:

» Good running condition

Ford lkon 160 CS 8623 —191654Km — 31 October 2017:

> Air conditioner; CV Shaft L/H; Window switch & Central locking Actuator faulty

Nissan Tida CS 13901 — 102467Km — 31 October 2017:

> Aircon —gas top-up

Nissan Tida CS 13908 — 110498Km — 31 October 2017:

> Scratch on left rear door;
> New Tyres x 2

Nissan Tida CS 5241 —150983 Km — 31 October 2017:

» Clutch pedal sticky [hydraulics]

Nissan Tida CS 5245[Ghost Car] 176621Km — 31 October 2017:

> New Tyres x 2

Ford Bantam 130i CS 8446 — 275213Km — 31 October 2017:

» Seat needs recovering;
> Brake master cylinder needs replacement
> Rust alongside windscreen

Nissan NP300 CS 13450 — 58985Km — 31 October 2017:

» Upcoming 60 000Km Service

Trailer Mobile Office CS 8160 — 31 October 2017:

> Good condition

Trailer Mobile Office CS 5469 31 October 2017:

> Still new



8.2 Fuel Account Summary

MONTHLY FUEL CARD SYSTEM RECON

CAPE AGULHAS MUNICIPALITY

October 2017
DEPARTMENT COST CENTRE FUEL OIL FEES GRAND TOTAL

TRAFFIC [6] 01 4021 2830 00 23111,28 | 70,00 546,26 23727,54
WATER [10] 01 5020 2830 00 33008,62 786,06 33794,68
COUNCIL ADMIN [1] 01 2010 2830 00 610,88 29,45 640,33
STRATEGIC & ADMIN 012524 283000 569,51 61,96 631,47
PARKS [5] 014042 283000 12285,27 323,74 12609,01
RESORTS [2] 01 2540 283000 3353,21 119,59 3036,89
THUSONG CENTRE [1] 01 2540 283000 1159,11 55,77 1214,88
ENVIRONMENTAL [2] 01 4023 2830 00 5391,04 139,22 5530,26
HOUSING [1] 01 4030 2830 00 1454,03 51,60 1505,63
BUILDINGS/COMM [3] 01 4041 2830 00 9524,16 234,17 9758,33
WORKSHOP [2] 01 3051 2830 00 2674,21 89,42 2763,63
SEWERAGE [12] 01 5030 283Q 00 50598,99 1017,31 51616,30
CLEANSING [7] 01 5040 2830 00 35393,15 738,43 36131,58
ROADS & SW [16] 01 5050 2830 00 30637,24 841,03 31478,27
ELECTRICAL [10] 01 5060 2830 00 30111,07 629,42 23748,17

TOTAL FUEL = 239881,77 5663,43 238186,97

13
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9. Conclusion & Sign Off

The Supply Chain Management Unit is continuosly improving its processes and
procedures in order to ensure that Council receive value for money in terms of
demand and acquisition management.

It is hereby certified that the above information is correct.

RJ SEFOCR PJ VAN BILJON
MANAGER SCM DIRECTOR: FINANCIAL SERVICES
Date: (=-11-20N Date: 05/’// Dei7

DGI O'NEILL
MUNICIPAL MANAGER
Date: 0‘6\,\‘\"\
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