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1. INTRODUCTION

The main objective of supply chain management is to implement a system that is fair;
equitable; competitive; transparent; cost-effective to ensure best value for money by
applying the highest possible ethical standards; and to promote local economic
development.

2. BACKGROUND

The Act on Local Government : Municipal Finance Management Act, 2003, Chapter
11 , the Municipal Supply Chain Management Regulations , as published in the
Government Gazette on 30 May 2005 and the Council 's Supply Chain Management
Policy as adopted on 30 March 2017 states that several reports must be submitted to
the Councll , accounting Officer and the Chief Financial officer. In order to create a
fransparent image to all processes in the Supply Chain Management Division, a full
report is submitted to the Council .

3. PERSONNEL

3.1 Productivity / Efficiency
Attendance trends within the Supply Chain Management Section are summarized

as follows:

Management Supervisory Clerical
NUMBER OF MEMBERS 1 3 8
Annual Leave 1 4 5
Sick Leave 0 0 9
Courses / Seminar 0 0 0]
Overtime 0 0 2
Meetings 6 0 o]
Family Responsibility Leave 0 1 0
Study 0 6 9
Matemity Leave 0 0 0
Union Matters 0 0 0
Absent 0 0 0
Special Annual Leave 0 0 0
No. of Workdays Attended 15 55 151
Total Workdays 22 66 176
Percentage attendance per Group 68% 83% 86%
Average 79%

Management Supervisory Clerical
NUMBER OF MEMBERS 1 < 8
Approved Qvertime 0 0 352
Overtime x 1.5 0 0 3:52
Qvertime x 2,0 0 0 0
Unapproved Overtime 14:05 20:56 33:05
Standby Allowance 0 0 0
Total No. of Overtime hours 14:05 20:56 36:57
Total Normal Workhours 160:15 451:15 1234:20




3.2 Training & Development

The following personnel members are currently enrolled for SCM related studies:

POST Qualification Institution
Accountant SCM ’ Higher Diploma: Supply Chain | Mancosa
. Management
SCM Practitioner Diploma NQFé: Public Supply | Southern Business School
Chain Management

The following training was attended by the Officer Buyer & Officer Stores:

Training Date

MFMA Introduction 7 & 8 November 2017
SCM Training for Non-financial officials and | 13 & 14 November 2017
Interns

3.3 SCM Structure

In terms of Paragraph 7 of the Municipal Supply Chain Management Regulations,
the municipality must establish a Supply Choih Management Unit (SCMU) to
implement its policy. The SCMU must operate under the direct supervision of the
Chief Financial Officer (CFO) or may be delegated to an official in terms of Section
82 of the MFMA.

The inputs/ proposed changes to the SCM Micro Structure has been submitted to
HR during the month of August. On 1 September 2017, one of the meter readers
were transferred to the SCM section. With effect from 1 October 2017, the Officer
Stores starts as fullime SAMWU shop steward for the Overberg District
Municipalities and will be reporting to the Divisional Head: Human Resources and

Organisational Development.

During the reporting period the staff complement that performed the duties and

functions in terms of the SCM policy were as follows:




Manager: Supply Chain
Management (RS)

Accountant: Supply
Chain Management (11)

'SCM Administrator(GK) Storekeeper (RA)

Officer: Stores (Bdorp)
(Cl)

Officer: Stores (Sbaal)

(RF)

4. Demand Management

4.1 Supplier Database

SCM Practitioner (RMV1)

Officer Buyer

Superintendant Fleet &

Workshop (WS)

Officer: Fleet Gontrol
(MA) i

Mechanic (MH)

Mechanic [IM)

In terms of SCM Regl4(1)(a), the supply chain management policy must
instruct the accounting officer to keep a list of accredited prospective
providers for goods and services that must be used for the procurement
requirements of the municipality through written or verbal quotations and

formal written price quotations.

With effect from 1 July 20164, Municipalities and Municipal Entities are required
to utilize the Central Supplier Database System as mandatory requirement as
part of listing criteria for accrediting prospective provider in line with Section
14(1)(b) of the Municipal Supply Chain Management Regulations.

REGISTRATION ON SUPPLIER DATABASE

MONTHLY REGISTRATIONS 2016/17 2017/18

JULY
-AUGUST 6 15
SEPTEMBER 10 10
OCTOBER 4 5
NOVEMBER 18 8
TOTAL SUPPLIERS 1004 1038
VALID REGISTRATION 409 291
TAX CLEARANCES EXPIRED 595 747
CENTRAL SUPPLIER DATABASE REGISTRATIONS 660 703
REGISTRATIONS PER AREA

BREDASDORP 242 250
STRUISBAAI 36 37
NAPIER 20 20
WAENHUISKRANS 6 6
ELIM 8 8
OUTSIDE CAM 692 717




4.2 Procurement Plan

The updated Procurement Plan as at 30 November 2017 is attached as

Annexure A.

Acquisition Management

5.1 Procurement Statistics
The following is @ summary of the procurement statistics for the month of
November 2017.
YEAR TO DATE SUMMARY: JUL -
ALL REQUESTS NOV 2017
Description No value Total No | value
Requests processed 427 R 6 533 466,96 1621 R 22 299 754,26
Orders processed 444 R 6 802 787,77 1672 R 22 329 526,20
Request/ orders cancelled 17 R 269 320,81 51 R 1 069 937,32
Outstanding orders (all) 664 R 10073 519,24 664 R 10 073 519,24
Paid orders 292 R 5092 545,68 957 R 12 226 235,02
5.2 Tender Management
The following awards were made by the BAC.
ARD 9, 9 6 0 0
Competitive Bids 0 R 0,00 2 R 1601 774,10
Formal Written Quotations 0 R 0,00 1 R 158 980,00
Deviation In Terms Of Part 18.6.3 Of The SCMPOS 0 R 0,00 0 R 0,00
Sale Of Erven 0 R 0,00 0 R 0.00
Extentions / Amendment Of Contracts In Terms
Of Part 20.14 Of The SCMPOS 0 R .08 0 REp
Procurement In Terms Scm Regulation 32 0 0 R 0,00
Number of Disputes, Complaints, Enguiries and AT A
e ; 0 0 il
Objections Received f ‘

The following is a summary of competitive bids and formal written quotations that
was advertised during the month of November:

DESCRIPTION

Competitive Bids

01-Nov=17

Number

Formal Written Quotations

Sale Of Erven

The advertisement of bids and publication of awards on the e-Tender Publication
Portal is additional to the requirement specified in the SCM Regulation 22 (1) (a)
which must be complied with by all municipalities and municipal entities. This
initiative supports government's drive to improve access to government business
opportunities, reduce red tape and duplication of administrative effort in doing
business with the state designed to improve the use of technology across all spheres

of government.




5.3

Bid Committees

The bid committees for the 2017/18 finacial year were established and are fully
functioning according fo Council's SCM Policy and the SCM Regulations. The
committees are listed below:

o Bid Specification Committee (BSC)
e Bid Evaluation Committee (BEC)
e Bid Adjudication Committee (BAC)

The following members will serve on the Bid Adjudication Committee for the 2017-
2018 financial year:

Manager: Budget & Treasury

Manager SCM & Fleet

Director Financial & Information Management (Chairperson)
Director Community Services
Director Infrastructure Services
Divisional Head: Strategic, Planning & Administration Services
Divisional Head: Social & Economic Services (vacant)
Divisional Head: Human Resources & Organisation Development Services

(SCM Advise & Administrative Support)

The attendance figures of members of the bid adjudication committee are as follows:

Div
Manager Director Div Head Head:Strategic,
Director Finance Budget & Community :Human Planning &
BAC MEETING DATES & ITC Services Treasury Office Services Resources Administration
17 November 2017 X X X X X
Meetings Attended 1 1 1 1 1
Percentage
Attendance 100% 100% 100% 100% 100%

6. Stores Management

As at 30 November 2017, the value of stock at the municipal stores amounted

to:
Store Location OPENING VALUE | PURCHASES VALUE ‘ ISSUES VALUE BALANCEVALUE
S AR R 1451 539,14 R194 655,83 _R485 230,52 R1 160 964,15
kil R 122 850,00 R 0,00 R 0,00 R 122 850,00
Total value of stock R 1574 389,14 R194 655,83 -R485 230,52 R1 283 814,45

Included in the above reconciliation are Goods Receive Notes (GRN's) that
were duplicated during the month of August, we are still awaiting feedback

from the Financial system Service provider on how to correct this.




7. Other Matters
7.1 Deviations

The following table provides a summary of deviations approved for the month
of November 2017:

pe CTio O Or bred es o = sle Cl anage = FO

20 alile C

NOVEMBER 2016 NOVEMBER 2017
THRESHOLD RANDVALUE | NUMBER | RANDVALUE NUMBER
BELOW R30 000 R 12 437.90 3 R 59 542.35 5
ABOVE R30 000 R 47 246.25 1 R 129 389.36 1
ABOVE R200 000 R 0,00 0 R 0,00 0
TOTAL R 59 684.15 4 R 188 931.71 [
De Qo O O &) 2SO = DD Qi ganage = e Reg ario
NOVEMBER 2017 YEAR TO DATE
RAND VALUE NUMBER RAND VALUE NUMBER
36 (1) [q) [i): Emergency RO.00 0 R 0,00 0
36 (1) (@) (i): Sole Provider R40 812.00 3 R 152 294.88 10
36 (1) (9] (iii): Special Works of art RO.00 0 R 0,00 0
36 (1) (a) {iv): Animals for zoos R0.00 0 R 0,00 0
36 (1) (a) (v): Impractical or
Impossible R 129 389.36 1 R 703 053.46 22
TOTAL R 198 372.70 4 R 855 348.34 32




Deviations Below R30 000 NOVEMBER 2017
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Deviations Above R200 000 NOVEMBER 2017

aQ
-
=
>
b=
&
[a
JuL17
= RANDVALUE R 0,00 R 0,00 R 0,00 R 0,00 R 0,00
m NUMBER 0 0 0 0 0

7.2 Written Quotations awarded without obtaining three quotations (SCM
Regulations 14 (c)) & 17 (c)
In terms of SCM Regulations 16 ( ¢), if it is not possible fo obtain at least three

quotations, the reasons must be recorded and reported quarterly to the
accounting officer or another official designated by the accounting officer.

Written Quotations awarded without obtaining three quotations (SCM Regulations 16 (c)) & 17 (c)

NOVEMBER 2017 YEAR TO DATE
RAND VALUE NUMBER RAND VALUE NUMBER
THREE SUPPLIERS REQUESTED TO
QUOTE, LESS THAN 3 QUOTES
RECEIVED / SUBMITTED R57 342.00 3 R 98 057.46 11
TOTAL R 57 342.00 3 R 98 057.46 11

10



7.3 Construction Indusiry Development Board (CIDB)

The following table provides a report in terms of CIDB Regulation 18(1)(June
2004) - for the month of November 2017:

Tenders Advertised And Not Closed
Description

Status Date Awarded

Closed

Date
Advertised

cidb Tender Number | Change
Reference Request

Number Status

Tenders Closed and Not Awarded

cidb Tender Number | Description Status Date Date Awarded Chcmge
Reference | Advertised Closed | Request
Number | | Status
NONE
ACTIVE CONTRACTS
- | Change ::; Ofl
idb Ref No Description ‘ Status &Ei%ﬁﬂ Date Awarded c_p__
‘ S on
REPLACEMENT OF REPLACEMENT OF Awarded
WATERMAIN IN WATERMAIN IN 2017-11-17
10004127 | SCM7/2017/18 | \1) JOEN STREET, VILJOEN STREET, o0 | VA
BREDASDORP BREDASDORP
: UPGRADING OF UPGRADING OF Awarded 50171117
100041268 | SCM&/2017/18 INDUSTRIAL RCAD IN INDUSTRIAL ROAD 00:00 N/A
STRUISBAAI IN STRUISBAAI :
SUPPLY & SUPPLY & 2017-10-16
100040352 | SCM2/2017/18 INSTALLATION OF INSTALLATION OF Awarded 00:00 "
AIRCONDITIONERS AIRCONDITIONERS )
THE UPGRADING OF
MECHANICAL AND
ELECTRICAL
AERATION
100075019 | SCM16/2016/17 | pEOREDNC OF | | EQUIPMENT AT Aworded 207052
BREDASDORP ’
WASTE WATER
TREATMENT WORKS
(WWTW]
EXTENTION OF EXTENTION OF THE 2016-03-11
100056289 | SCM30/2015/16 THUSONG CENTRE, THUSONG CENTRE Awarded 00:00
PHASE 2 IN BREDASDORP :
WATER TREATMENT: Water Treatment at 2013-02-20
100006984 | SCM20/2012/13 ARNISTON AND Arniston and Awarded 00:00
SUIDERSTRAND Sviderstrand )

CONTRACTS WHERE PRACTICAL COMPLETION HAS BEEN REGISTERED

cidb Ref Change Dr‘fﬁciﬂ
N Title Description Status Request Date Awarded
o ¥ completi
T Status o=
THE ERECTION OF
FENCING AT 2017-06-09 | 2017-08-
100076948 | SCM26/2016/17 FENCING BOREHOLE SITES IN Awarded 00:00 07 00:00
BREDASDORP

11



8. Fleet Management

8.1 Condition of Vehicle checks done per Department

STREETS & STORM WATER DEPARTMENTS

Nissan UD70 Water tanker — CS 2623 — 132241Km — 30 November 2017:

> Water leakage on cooling system;

Nissan UD40 4Ton Tipper — CS 10206 — 82442Km — 30 November 2017:

» Good running condition

Isuzu F8000D 8Ton Tipper — CS 16702 — 466997Km — 30 November 2017:

» Brake fluid leakage Right Rear wheel;
» Door lock faulty & Mirror— driver side

Nissan UD80 8Ton Tipper — CS 19281 — 423324Km — 30 November 2017:

e

» Water leakage on cooling system — Repaired

Toyota Dyna 4Ton Tipper — CS 9018 — 186708Km — 30 November 2017:

» Accident damage — driver side door

Opel Corsa LDV — CS 4424 — 155731Km — 30 November 2017:

» Needs re-spray job

Toyota Stallion — CS 5192 — 274415Km — 30 November 2017:

> Good running condition

Nissan UD40 4Ton Tipper — CS 5705 — 99895Km — 30 November 2017:

> Upcoming 100 000Km Service

Nissan UD40 4Ton Tipper — CS 14438 — 71208Km — 30 November 2017:

> Good running condition

Nissan UD40 4Ton Tipper — CS 6957 — 297204Km — 30 November 2017:

> Exhaust broken
Nissan UD40 4Ton Tipper — CS 5811 — 112596Km — 30 November 2017:

> Front Fender dented, needs panel beating

12




8.2 Fuel Account Summary

MONTHLY FUEL CARD SYSTEM RECON

CAPE AGULHAS MUNICIPALITY

30 November 2017
DEPARTMENT COST CENTRE FUEL OIL FEES GRAND TOTAL

TRAFFIC [6] 01 4021 2830 00 23445,52 | 35,00 | 612,13 24092,65
WATER [10] 01 5020 2830 10 34840,04 821,15 35661,19
COUNCIL [1] 01 2010 283000 1695,92 122,67 1818,59
ADMIN SUPPORT 01 2524 283000 568,40 40,92 609,32
PARKS [5] 01 4042 2830 00 14967,98 351,15 15319,13
RESORTS [2] 01 2540 2830 00 4637,85 139,58 4894,43
THUSONG CENTRE [1] 01 2540 2830 00 1598,29 53,95 1652,24
ENVIRONMENTAL [2] 01 4023 2830 00 5066,30 140,55 5206,85
HOUSING [1] 01 4030 2830 00 2845,86 70,51 2916,37
BUILDINGS/COMM [3] 01 4041 2830 00 8677,30 239,80 8917,10
WORKSHOP [2] 01 3051 2830 00 2675,30 96,09 2771,39
SEWERAGE [12] 01 50302830 10 54109,99 1104,07 55214,06
CLEANSING [7] 01 5040 2830 00 36208,22 766,63 36974,85
ROADS & SW [16] 01 5050 2830 10 45028,82 998,79 46027,61
ELECTRICAL [10] 01 5060 2830 10 35495,49 739,39 36234,88

TOTAL FUEL = 271861,28 6297,38 278310,66

13




8.3 Monthly Acquisitions - Fleet management

DEPARTMENTAL ACQUISITION SUMMARY

NOVEMBER 2017

DIRECTORATE DEPARTMENT AMOUNT
FINANCE -SCM Workshop R 2 248,00
MANAGEMENT SERVICES Buildings & Commonage R 3 339,63
Parks R 6 204,28
Resorts R 1814,88
Social Development / Thusong R 718,20
Traffic R21037,20
Environmental R 3 643,21
INFRASTRUCTURE SERVICES Electrical R 3 501,52
Solid Waste R 27 577,49
Streets & Storm Water R 16 683.39
Sewerage R 49 455,58
Water R 55541,56
TOTAL = R 191 764,94

14



ST

LL'T88 6ET ¥ = AjuO S3PIYaA - [[any [9sa1q '8 |0413d] = @8esn [2n4 [B10)

1118 1304 §,31J1H3IA

3pes) SIY) Ul SI13Y10M P3||B{S [UI3S pasu oM -
stauowl g A1ans sjdoad mau uies) 03 pey am ‘sieah 9.y} 158] 3y3 104 SIY] JO asn Fupjew UG 3A,3M SE L1} JO BISEM B JIB SISHIOM PIEJUOT dMdI

iiiannonpoadun
Alygiy - sqof uo 1ay3afol 3j10m Jouued sueisnly - siseq Juauewsad e do doysyiom ay3 apisul suopsod sjuejsisse / siaylom X z paau Ajgjeiedsag

SHILILVIN 44VIS

j10m Aelds-a1 3wos spaau sjuaiedsp JUaIaIP Ul SYINI) g S3PYHEq SAPIYSA [B1aNaS

sajdoue) (3315 SHanL se |[3m se saidoue) s Ap7 :UCRUIIIE spaau sajlyan jo saidoue)

SITIIHIN 40 NOLLIGNOD

@s U0 42351331 03 Uaay s13|ddns |[e JON - Pa1sa) $[9559A 2nssaud ' Sa0]AISS Spaaul s10ssaIduI0)

ASIH B AL34VS
1034 [0]2UDUIH 6T/3TOZ 01 PAAOY - L3UDIIWIDI]S 1310 J....QI (asoyd £)faing Arpay
pauonsinbae aq 03 spaau sjoo] doysyiop 'z {[39A asn ui j0N] paseayaq - dwyooz ._mEm:S Ol ‘T S123rodd 1v1idvd
}anJ] Uoj{ uo uolal aujdug f1speo] 4pZ61IVD ‘
8Y3 10} sa1A] g SWiY MIN I8//0T SO - mem_n 3se) uo 1axyaeiq poddns Suims pue apifs aoy-}2eq ay3 jo siedas ayy 1oy »u_Ewu >mﬁ ¥T e Jno Suiying
pasijeuly 3q Jou pjnod pue paiejap SININNOD
2ie yiom Jiedas ‘suohesedaid Ayniompeoy fs(emaual 2aud|] fiom Jieday {suciaesues §o 10) e ‘wia)sAs SuNUNOIIY B1S3A Mau ayjoyang
A3(LUINON 10§ 7 439010 10} T 1SNBNv 10} T Alnrio v aNnrios ainssiSsaNH aidds ;
v6'v9L T6T 8I'E0E L1Z £88¢2L TSt SOT 609 9E L9E S anjep A1e1auoiA - SNOJLISINDOV Y201
82198 TLZ LL'TBB6ET 869 LZZ 8EL 902 965 702 LIS BT anjeA Ate1auolAl - 17id 13nd §,31JIHIA
ainbl4 oN SE8 6 098 24nby4 oN 6SPE 6L8€ T3N4 LNV1d TIVINS
v (4 i € 0 passed T a3Nnssi S3LVIHILYID MY
v Z T € 0 paisal T S1S3L AldOMavou
pa319|dwo) paigjdwo) palspijowa T s13loid Z spafoid z paiajdwo) S103royd Wviidvd
ot 0T (1] 8 (1% S9[2IY3A 0T S8PIYaA 0T INOJ SHI3HI I1J1IHIA 184S
0 0 lopedwo) T 0 Joysedwo) T si013edwo) Z AY3INIHOVW INV1d TIVINS
T 0 0 Juzsiassipn-T 0 0 SHAINddNS TYNYIIXT OL STTIIHIA
ST (4" 9 (4% 8 01 INOQ SHIVd3d 310IHIA - ISNOHNI
4 8 L S 0 1§ Q3JIAY3S STI1DIHIA
SNOILLYHIdO dOHSHYOM
LI.AON L1120 LT,1d3S 190V Lr.anr LT.NNT NOILdI4053a

L4043 AYVININNS 8 TYNOILVYYIdO dOHSHHOM ANV 13314

poday Aipwiwing 3 [puoypiado doysyiom '




FUEL USAGE - NOVEMBER 2017
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9. Conclusion & Sign Off

The Supply Chain Management Unit is contfinuosly improving its processes and
procedures in order to ensure that Council receive value for money in terms of
demand and acquisition management.

It is hereby certified that the above information is correct.

PJ VAN BIJON
MANAGER SCM DIRECTOR: FINANCIAL SERVICES
Date: % - 12- 2= Date:

_______ b8

DGI O'NEILL
MUNICIPAL MANAGER

Date: VI 17
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