MEMORANDUM

TO: MUNICIPAL MANAGER
THE EXECUTIVE MAYOR

FROM: MANAGER SCM

RE: Quarterly SCM Implementation Report 2015/16
15t Quarter

REF.: 5/27

DATE: 30 September 2015

Purpose of Report

The accounting officer must, within 30 days of the end of the financial year, submit a report on the implementation of the
supply chain management policy to the mayor. The purpose is to report to the Mayor in terms of section 6(3) of the
Supply Chain Management Regulations on the implementation of the Supply Chain Management Policy for the year the
first quarter from 1 July 2015 — 30 September 2015, in order to strengthen Council's oversight role.

Implementation of Supply Chain Management Policy

The Supply Chain Management Policy was revised and adopted by Council in June 2015 to fully comply with the SCM
Regulations. The SCM Policy has been reviewed by incorporating the legislative amendments and recommendations by
the Auditor-General and Provicial Treasury to give effect to the compliance aspect.

This will enable the Supply Chain Management Unit (SCMU) to further streamline procedures and processes to
promote more efficient and effective service delivery to all internal and external stakeholders.

Committees

The bid committees are established and are fully functioning fully according to Council's SCM Policy and the SCM
Regulations. The committees are listed below:

« Bid Specification Committee (BSC)
s Bid Evaluation Committee (BEC)
¢ Bid Adjudication Committee (BAC)

1. Bid Committee Meetings

The following table details the number of bid committee meetings held for the third quarter of the 2015/16 financial year.

Table 1.: Bid Committee Meetings

The attendance figures of members of the bid specification commitiee are as follows:

There are no permanent members on the Bid Specification
Committee. Members are allocated dependent on the type of bid

Table 2.: Attendance of members of bid specification committee ![\
1



There are no permanent members on the Bid Evaluation
Committee. Members are allocated dependent on the type of bid

The attendance fig

. AP cicentipe attendaric
H Van Biljon (Director: Financial Services) 100%
N Kotze (Director: Technical Services) 100%
P Everson (Asst. Directot: Electro-Mechanical Services) 100%
K Mirali (Direstor: Community Services) 100%
§ Ngwevu (Director: Corporate Services) 100%

Table 4.: Attendance of members of bid adjudication committee

The percentages as indicated above include the attendance of those officials acting in the position of a bid committee
member.

I terms of Part 12.1.9 of the SCMPOS, repeated failure to attend meetings without valid reasons for three consecutive
meetings shall result in the matter being reported to the Accounting officer for action.

2. Awards Made by the Bid Adjudication Committee

The follwing number of awards were made by the BAC.

1. 6 x Competitive Bids
Z. 3 x Formal written Quotations
3. 1 x Deviation in terms of Part 18.6.3 of the SCMPOS

3.  Awards Made by the Accounting Officer

A bid awarded by the Accounting Officer in terms of Section 144 MFMA 56 of 2003 is as follows:

TR

Dikdctotate and/Section Viilue ot bidi dwarded

Table 5.: Awards made by Accounting Officer

4. Deviation from Normal Procurement Processes

The following table provides a summary of deviations approved for the 2014/15 financial year:

R947 789.65

Table 6.: Summary of deviotions @



5. Logistics Management

The stock take took place on 30 June 2015. Only one (1) surplusses er-dsficit were found during the stocktake.

Inventory levels are set at the start of each financial year. These levels are set for normal operations. In the
event that special projects are being launched by departments, such information is not communicated timely to
the Stores section in order for them to gear them to order stock in excess of the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the responsible
person which is in line with the general conditions of contract.

Regular checking of the condition of stock is performed. Quarterly stock counts are performed at which
surpluses, deficits, damaged and redundant stock items are identified and reported to Council.

As at 30 September 2015, the value of stock at the municipal stores amounted to

Store A — Bredasdorp Stores R 1 031 304.96
Store B - Struisbaai Stores R -

Store C — Electrical Stores R_400 876.29
Total value of stock R1432181.25

6. Staffing issues

The staff component of the Supply Chain Management unit is as follows:

. Manager Supply Chain Management
. Accountant Supply Chain Management (1/06/2015)
. Supply Chain Management Practitioner (01/08/201 5)
. Supply Chain Management Clerk - (1/08/2015)
J Storekeeper
. Stores Clerk

7. Systems

o Supplier Database

The database for suppliers is currently operated on a Excel spreadsheet. The number of new suppliers
registered within the first quarter amounts to 30.

The total number of registed suppliers until 30 September 2015 amounts to 889.

\We have invited new prospective service providers to register on the supplier database and all current
suppliers to update their details during July 2015. An email was also sent to suppliers of whom the tax
clearances have expired.

» Financial System

As from 1 July 2015 we have implemented the electronic requisitioning on the the SAMRAS financial system.
Currently all requisitions from R200 up to R30 000 are processed electronically. The training for the transaction
above R30 000 will commence in October 2015, whereafter the formal written quotations and the competive
bidding processes will also be done on the Financial System. During May 2015 all senior staff received training
on electronic requisition on the SCM Module on SAMRAS. The implementation date for the electronic
requisitions took place on 1 July 2015.

=



8. External Relations

o The quarterly SCM Forum meeting took place on
= 14 August 2015
e The forum dates for the 2015/16 financial year.

= 19 & 20 November 2015

9. Conclusion

The Supply Chain Management Unit is continuosly improving its processes and procedures in order to ensure
that Council receive value for money in terms of demand and acquisition management.

MANAGER SCM
Date; (o 10-2015

P

MUNICIPAL MANAGER
Date: 13 \lo \(S

DIRECTOR: FINANCIAL SERVICES
Date; 1R -10-1S.

EXECUTIVE MAYOR

Pate: \ Iy \%\%’
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