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To The Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, | submit the required
statement on the state of Cape Agulhas Municipality’s budget implementation and the financial state of
the municipality’s affairs reflecting the particulars up until the end of 31 March 2022.

52. The mayor of a municipality—
(d) must, within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt

of this report to ensure that the approved budget is implemented in accordance with the projections
contained in the Service Delivery and Budget Implementation Plan.

Recommendations

e The content of the quarterly report for the 3 quarter ending 31 March 222 and supporting
documentation for the consolidated period be noted.

e |t be noted that the directors ensure that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and in accordance with the
approved budget.

e |t be noted that any material variances will receive remedial or corrective steps.



1. INTRODUCTION

21 PURPOSE

The purpose of this report is to comply with section 71 of the MFMA and the requirements as
promulgated in Government Gazette No 32141 of 17 April 2009 (Municipal budgeting and reporting
requirements).

22  STRATEGIC OBJECTIVE

“To comply with MFMA priorities as well as MFMA implementation plan”.

2.3 BACKGROUND

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 2009, regarding
the “Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting
Regulations” necessitate that specific financial particular be reported on and in the format prescribed,
hence this report to meet legislative compliance.

“Section 52(d) of the MFMA states that, the executive mayor of a municipality must within 30
days of the end of each quarter submit a report to the council on the implementation of the
budget and the financial state of affairs of the municipality.

However, section 71 of the MFMA states that, the accounting officer of a municipality must by no later
than 10 working days after the end of each month submit to the mayor of the municipality and the
relevant treasury a statement in the prescribed format on the implementation of the municipality’s
approved budget”.

“Section 28 of the Government Notice 32141, the monthly budget statement of a municipality must be
in the format specified in Schedule C and include all required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of section 168(1) of the
Act’.

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate
action to ensure that the approved budget is implemented in accordance with the SDBIP.



3. MAYOR’S SUMMARY

The Budget and Reporting regulations become effective during April 2009 and the municipality is
obliged to report in the prescribed format to National & Provincial Treasury, the Executive Mayor and
council accordingly.

3.1 Budget Process:

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality must provide
general political guidance over the budget process and the priorities that must guide the preparation of
a budget.

The flowchart on the budget process basically reflecting three different processes in the budget cycle at
the same time, namely:
o Reporting on the previous year budget.
o Current year budget implementation; and
o Preparation of the new financial year's budget (including the budget estimates for the two outer
financial years)

The municipal planning and budget cycle processes consist of the following:

Five-year strategy

Three-year budget
Budget 1
Annual implementation plan
SDBIP —1
In-year Implementation monitoring
reporting I

Annual Accountability reporting
Financial
Statements

Oversight Annual

report report

: Accuracy of - Organisational structure aligned to basic services :
: information - Sound municipal policies, processes and procedures 1
' deperds on: | giandard chart of accounts for municipalities H

Council has approved the Draft Budget and Revised IDP process for the 2022/23 financial year. Public
presentations at the different wards will be conducted during the months of April and May to inform, but
also to get input from the public regarding the budget.



4. SUMMARY FINANCIAL PERFORMANCE

Revenue performance

Total revenue for the period ending 31 March 2022 reports at R294,8mm of a revised budget of
R390,6m, which is equal to 79.12% of budget amount received. Service charges the biggest contributor
to the municipal revenue budget totals R169,191m from a revised total of R224,411. That represents
75.4% of budgeted revenues. The municipal performance relating to grant funding is below par, with
variances reported. This can probably mainly be attributed to the recognition of revenue leg not being
complete in total to date. Spending of grant funding is all per project plans and these are regularly
communicated by user department to the relevant sections.

Expenditure performance

The adjustment budget for the period totals at R398,2m. The expenses recognised for the 9 months
under review totals at R258,1m, which is equivalent to 64.8%. Comparing to the budget to date;
expenditure should have been spent at 74.9%. ltems that influence above-mentioned variances are
finance charges, transfers and subsidies and other expenditure. These line items will be monitored and
analysed over the last quarter.

Capital performance

Capital performances for the period ending 31 March 2022 totals at R18,4m equivalent to 32.5% of
adjustment budget amount of R56,8m. The municipality capital spending is under pressure of meeting
targeted projections as well as National Treausury spending recommendation of 95% of budgeted
amounts. The biggest capital project on the municipal budget is the Roads Upgrade Bredasdorp (RDP)
currently at 54.8% completed. Stringent measures were implemented with continues monitoring of
capital spending. All grant funding projects is in the process of being implemented and this pose limited
risk on the municipality of not achieving 100% of external capital finance funds. Monitoring of
performance should be intensified over the last quarter of the financial year.




5. VARIANCE ANALYSIS BASED ON C4 BUDGET SUMMARY

Analysis of variance on the C4 report with a 10% variance on the performance of the municipality.

Financial Performances

Revenue items

Sanitation and refuse service charges
Positive variances reported with projections that the municipal revised budgeted projections will be
achieved.

Rental of facilities and equipment.

Although a significant positive variance is reported, cognizance should be taken of the municipal
projections that was reduced with the Mid-year budget and performance assessment process during
January. This was done to ensure alignment of revenue projections although improved performance is
now evident.

More carful monitoring will be implemented over the last quarter of the financial year.

Interest earned — External investments.
Similar situation as per Rental income with positive variance, although the budget was significantly
adjusted downwards with the adjustment budget process.

Fines, penalties and forfeits

As per previous reporting communication these items are only accounted at year-end. This significantly
impact the performance to date. This is standard practice to only recognize the funds actually paid
during the financial year with gross totals as per budgeted only accounted for at the end of the financial
year.

License and permits
Limited insignificant budgeted amounts with negative variance reported at the end of the quarter.

Agency services
Accounting for agency services mostly related to the functions performed on behalf of other organs of

state, example Libraries and Traffic licensing. Income is normally based on actual expenditures of
these functions.

Transfers and subsidies

The bulk of the transfers related to National and Provincial allocations and the municipality only
recognized revenues as and when spending occurred based on the grant funded expenditures. The
municipality needs to implement a strategy to ensure that the revenue is recorded on a more
continuous basis to improve performance.




Other own revenues
Other revenues not accounted for under any of the above categories. These are mostly the ad-hoc
revenues and fluctuate based on needs and performances requirements.

Gains
The municipal propose plan for the selling of the identified property is during April and May. This also
reflect on the negative variance to date.

Expenditure items

Remuneration of Councillors

The main reason for this variance is the late elections as well as “smarter” functioning of council
operations. Numerous processes that will require in-person attendance in the past is now being
conducted via “team meetings” and remote activities. This also contribute in the reduction of cost as
reflected.

Finance charges

The finance charges represent the cost associated with post employee benefits, external borrowings,
and finance leases. External loans are only payable during December and June yearly. The recognition
of finance charges will need to be implemented regularly to ensure more accurate alignment with
budgeted amount.

Contracted services

Contracted services are one of the focus areas of the cost containment regulations. National treasuries
urge municipality to curb excessive spending on contracted services and ensuring value for money for
funds spend is received. This is also one of the municipal focus areas and spending in limited where
needed to only essential services. Numerous transactions will also only be accounted for at the end of
the financial year and therefor influence total spend.

Transfers and subsidies
Budget is mainly utilized to assist the community with social support programs and funds only spend as
per application bases for requested support by community organizations and individuals.

Other expenditures
Other expenditure is well below budget to date amount. The impact of the COVID- 19 on operations
should also not be underestimated.




6. COUNCIL FOCUS AREAS (CASH FLOW/ LIQUIDITY)

The financial ratios need to be complete and updated in the report. This is also a requirement in terms
of the Circular 71 communicated by National Treasury. Administration endeavour due to the impact of
available funds to ensure reporting included as part of the quarterly information to Council.

Budget implementation:

Council identified the ratios as focus areas and these ratios will be monitored monthly and action plans
developed to ensure the achievement of council’s sustainability objectives.



. INVESTMENT PORTFOLIO

WCO033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Movements for the month

Balance as at 31 Interest
DETAILS Balance as at 01 Mar Investments Investments Int.ere.st Mar 2022 carned Interest earned
2022 matured made capitalised
Month Year to date

Municipality
Interest Received YTD - -
Standard Bank - 25 000 000 25 000 000 53 973 441 589
FNB - - - - - -
ABSA (CRR) 15 000 000 15 000 000 - - 26 815 231 021
ABSA (ESKOM
Deposit) 1 254 000 - 1 254 000 -
ABSA (ESKOM
Deposit) 2 535 000 - 2 535 000 -
Nedbank - - - - - 256 772
Nedbank (CRR) 30 000 000 30 000 000 15 000 000 15 000 000 90 781 444 274
Investec - - - 65 227
BANK DEPOSITS 48 789 000 45 000 000 40 000 000 - 43 789 000 171 568 1438 883

10




8. EXTERNAL BORROWING PORTFOLIO

CASH FLOW REPORT IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Name of municipality
SUMMARY OF EXTERNAL L OANS FOR MONTH

Cape Agulhas Municipality

. - Loan start Loan Repayment Balance 01 New loans |Repayment 31| Balance 31
Lending Institition Loan Number date settdlzgent Loan Amount insl:t)al)llment March 22 raised IF\)Aa{ch 2 March 22

ABSA - Infrastr. (Old Nostra) 3044713107 30 June 2016 |30 June 2026 1200 000,00 200 389,14 664 751,46 - 664 751,46
ABSA - Various 3046537820 06 July 2017 |30 June 2027 2 400 000,00 385310,66 | 1527 047,07 - 1527 047,07
Nedbank - Infrastructure Medium Term INFRA 4 27 June 2019 |30June 2024 | 4120000,00 | 103489546 | 2060 000,00 - 2 060 000,00
Nedbank - Infrastructure Long Term INFRA 2 26 June 2018 (30 June 2028 7000000,00 | 1189186,37| 4 550000,00 - 4 550 000,00
Nedbank Asset Finance |26 June 2019 (30 June 2024 | 2880 000,00 723 422,07 | 1440 000,00 - 1440 000,00
Nedbank - Infrastructure INFRA 1 26 June 2018 |30 June 2023 3000 000,00 701 338,85 900 000,00 - 900 000,00
Nedbank - Infrastructure INFRA 3 27 June 2019 |30 June 2029 | 10000 000,00 | 1769 003,84 | 7500 000,00 - 7 500 000,00
Std Bank - Motor Vehicle Fleet Medium (655414) |29 June 2021 |30 June 2024 | 4800000,00 | 1776574,16 | 4600 209,00 - 4 600 209,00
Std Bank - New and Upgrade Infrastructure |Asset (655433) |29 June 2021 |30 June 2026 2 318 000,00 548 085,44 | 1579092,00 - 1579 092,00
Std Bank - New and Upgrade Infrastructure [Long (655414) |29 June 2021 |30 June 2031 | 27 082 000,00 | 3631 866,70 | 26 081 420,00 - 26 081 420,00

Total 11960 072,69 | 50 902 519,53 - 50 902 519,53

11




9. DEBTORS MANAGEMENT / INTERVENTIONS

. 0-30 31-60 61 - 90 91-120 121 -150 | 151-180 | 181 Days -1
Detail Over 1 Year Total
Days Days Days Days Days Days Year
Debtors Age Analysis By Income Source
Trade and Other Receivables fromExchange
Transactions - Water 3 858 242 1 265 426 704 975 539 156 1871 047 432 609 2 309 936 3572110 14 553 501
Trade and Other Receivables fromExchange
Transactions - Electricity 9 885 285 1353 104 648 542 412 092 1574 089 382 757 1271772 1297 036 16 824 677
Receivables from Non-exchange Transactions -
Property Rates 4 424 663 879 580 515 872 431 713 1938 619 260 231 3 640 961 3112 863 15 204 502
Receivables from Exchange Transactions - Waste
Water Management 1484 737 520 854 374 146 329 001 1017 067 274 065 1341 148 2153776 7 494 794
Receivables from Exchange Transactions - Water
Management 2 387 837 704 450 470 891 420 946 1448 292 360 526 1 880 960 2 813 466 10 487 368
Receivables from Exchange Transactions - Property
Rental Debtors 1461 343 79 543 33 555 33 506 602 580 27 128 1624 287 291 951 4 153 893
Interest on Arrear Debtor Accounts 331 452 219771 192 377 175 321 779 955 150 398 837 748 1 055 307 3742 329
Recoverable unauthorised or irregular or fruitless and
wasteful Expenditure - - - - - - - - -
Other - 3235168 66 690 43 869 18 245 254 148 7 264 418 643 655 558 1770 751
Total By Income Source 20598391 | 5089418 | 2984227 2359980 | 9485797 | 1894978 13 325 455 14952 067 | 70690 313
Debtors Age Analysis By Customer Group
Detail 0-30 31-60 61 - 90 91-120 121 -150 | 151-180 | 181 Days -1 Over 1 Year Total
Days Days Days Days Days Days Year
Organs of State 295 336 438 513 274 995 239 328 190 429 161 884 765 240 1381 224 3746 949
Commercial 8172 452 745 449 316 924 212 224 1 453 200 277 042 3892 203 439 689 15 509 183
Households 12 136 020 3903 871 2 387 708 1907 527 7 841 251 1455129 8 645 509 13 093 361 51 370 376
Other - 5417 1585 4 600 901 917 923 22 503 37 793 63 805
Total By Customer Group 20598391 | 5089418 | 2984227 2359980 | 9485797 | 1894978 13 325 455 14952 067 | 70690 313
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The age analysis for debtors reported that a total of R70.6m of debt is outstanding for the reporting
period.

Currently the municipality implemented the following initiatives in terms of debt collection:

+ All outstanding debt longer than 90 days has been handed over to the external service provider to
collect as per the new SCM tender awarded.

* Debt older than 30 to 90 days is being pursued internally by the Income Department (Masakhane)

The collection for the month of March 2022 totals 96.79% that is slightly above the National norm of
95%.

Analysis of the debtor’s book of the municipality reflects the following:

10.mSCOA IMPLEMENTATION

As part of the Budget meeting the MSCOA steering committee meetings will commence with the new
Draft budget process for the 2022/23 financial year to ensure that the municipality complies with all
requirements relating to mSCOA implementation.

13



11.COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS

National Treasury as part of the drive for more efficient use of government resources introduced the

Local Government: Municipal Cost Containment regulation (MCCR) promulgated on the 7 June
2019 with effective date of 1 July 2019.

As part of the regulation municipalities is required to report as part of the in-year reporting mechanisms

of the MFMA to the municipal council’s relating to COST CONTAINMENT initiatives implemented.
Numerous other requirements were also introduced that enforce reviewed of municipal policies and

documentation as well as business processes. These will be implemented by the Chief Financial Officer

as required.

Below the standardised report relating to Cost containment measures implemented by the

municipality.
Total cost saving disclosure in the In-year report - 31 March 2022
COST CONTAINMENT IN-YEAR REPORT

MEASURES AEE';%\SD Q1-30Sept | Q2-31Dec | Q3-31Mrch | Q4-June | YIDTOTAL | SAVINGS | %spent
Use of Consultants 7 491 800,00 709 229,40 683 375,45 232 900,13 1625 504,98 5866 295,02 | 21,7%
Use of RME contractors 9632 900,00 | 1026 385,24 | 1499 077,62 1054 656,25 3580 119,11 6 052 780,89 | 37,2%
Travel and subsistence 329 500,00 30 053,93 45 595,45 60 221,40 135 870,78 193 629,22 | 41,2%
Domestic accommodation 206 100,00 23 546,31 47 642,66 19 112,78 90 301,75 115 798,25 | 43,8%
Sponsorship, events and catering 204 800,00 27 121,91 52 648,63 30 241,09 110 011,63 94 788,37 | 53,7%
Communication 382 300,00 25 629,59 54 436,61 22 338,96 102 405,16 279 894,84 | 26,8%
Other related expenditures 1037 100,00 101 695,47 179 355,74 159 461,08 440 512,29 596 587,71 | 42,5%
Total 19 284 500,00 | 1943 661,85 | 2562 132,16 1578 931,69 6084 725,70 | 13199 774,30 | 31,6%

In order to generate value and adhere to the spirit of the Regulation with related to the cost containment

reporting, management will need to interrogate each individual cost item and determine whether value
for money was received when procuring or incurring the necessary expenses.

14




12.SECTION 11 (4) MEFMA WITHDRAWALS

AT e

s PROYINCIAL TREASURY

5,,% @ 4 § f Withdrawals from Municipal Bank Accounts

gbéfﬁﬁffi:; In accordance with Section 11, Sub-section 1 (b) to ()

SEN &

NAME OF MUNICIPALYTY: CAPE AGULHAS MUNICIPALITY
MUNICIPAL DEMARCATION CODE; w033
QUARTER ENDED: 31 March 2022
MFMA section 11. (1) Only the accounting offficer or Amount Reason for withdrawal
the chief financial officer of a municipality , or any other Payment of Operational and Capital
sentor financial gfficial of the municipalify acting on expenditures.
the written authority of the accounting officer may
withdraw money or authorise the withdrawal of money
from any of the municipality's bank accounts, and may
do so only -
{b} to defray expenditure authorised in terms of section]  Not Applicable
26(4);
(c) to defray unforeseeable and unavoidable expenditure None|None
authorised in terms of section 29(1);
(d) in the case of a bank account opened in terms of] None{None
section 12. to make payments from the account in
laccordance with subsection (4) of that section:
{e) 1o pay over to a person or organ of state money| None}{None
received by the mumicipality on behalf of that person or
organ of state, including -
(i) money collected by the municipaiiny on behalf of that NonefNone
person or organ of state by apreement; or
(ii) any insurance or other payments received by the None|None
municipalify for that person or organ of state;
(f) to refund money incorrectly paid into a bank account; None|None
(g) to refund guarantees, sureties and security deposits; None|None
(k) for cash management and investmernt purposes in RI20m{Q3 consolidated investments (Roll-over)
accordance with section 13;
(1) to defray increased expenditure in terms of section None{None
31; 0r
(j) for such other purposes as may be preseribed. None{None
(etlll}d’ic')hfe e:gﬁc;;::‘::g; ciﬁ‘fcei must within 30 days afler the Name and Surname: EO PHILLIPS
(a) table in the mumicipal council a conseclidated report
of all withdrawals made in terms of subsection (1)(b) to| Rank/Position: Municipal Manager
(j) during that quarter ; and
(b) submit a copy of the report to the relevant provincial F W .
freaswry and the Auditor-General . Signatuare: A
Tel number Fax number Embil Address
028 425 5500 shauns@capeaagulhas.qov.za

The completed form must reach Mr Edwin Nkuna at the Provincial Treasury, Private Bag x 9165, 7
Wale Street, Cape Town, 8000, Tel: 021 483 8662, Fax 021 483 8623, Email: enkana@pgwe.gov.za on or
before the 15th of the month following the end of each quarier.

15




PART B

13.LEGISLATED INFORMATION

WC033 Cape Agulhas - Table C1 Monthly Budget Statement Summary - M09 March

202011 Budget Year 2021/22
Description Audited Original Adjusted Monthly | o et YOO YTD YTD Full Yaar
Outcoma Budgst Budgst actual budgat warianca | variance Forecast
R thousands %
Financial Performance
Propery rates 77423 TTE7S 7673 4617 66 867 B4 589 2278 4% 17875
Service charges 197 038 224411 226 583 18 083 189 191 170 808 (1418) -1% 226 588
nvasiment revenue 3138 2405 2405 270 2 867 1879 %38 53% 2405
Transfers and sulbsidies 45733 50 084 57 385 8362 38302 43831 (4 429) -10% 57 365
Citer own revenue 29 ga7 30 g9 26613 3136 16 381 28083 {11 702) 42% 26615
354 220 383 404 300 647 34 649 204 800 0B090| [14281) -3% 300 647
Total Revenue (sxcluding capital transfers and contributiona)
Employee costs 157 304 160 777 160 742 12 571 118 457 120 598 (2 141) -2% 160 742
Remuneration of Councillars 5628 B212 6212 3se 3685 4838 (973) 2% 6212
Depreciation & asset impairment 16715 11 823 11823 Qg2 31 B Bag8 9 0% 11823
Finance charges 5972 12044 11042 - 933 B34 7 101) £3% 11018
nventory consumed and bulk purchases 111 236 135039 140738 a7 82 Ba1 101 778 [1:3: 1] - 140 758
Transfers and sulbsidies 2887 2646 2319 a4 1472 2180 (6ag) -12% 2319
Otter expenditure 52 380 66 411 65 406 2820 383z 52313 {20 481) -39% 83 206
Total Expenditurs 33344 394 832 08 2m 26 681 238 136 208 400 [  [40272) -13% 308 278
SumpluslDeficit) T8 (0 343) (T 832) T 268 36 672 10 881 2581 243% {7 632)
Transfers and sulbsidies - capital (monefary allocations) (National | 15772 21 563 26071 2445 6712 18515 = 4% 28 071
Provincial and District) ==
Transfers and sulbsidies - capital (monetary allocations) (National |
Provincial Departmental Agencies, Households, Non-prafit
nsiitutions, Private Enterprises, Public Comporatons, Higher
Educational Institufions] & Transfers and subsidies - capital (in-

Su‘;::an'?l!::aﬁcit: after capital transfera & contributions 16 570 1203 18439 10 413 43384 20 186 14 188 40% 18438
Share of surplus! [deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year 16 570 12 M3 18439 10413 43 384 20 196 14 188 40% 18 430

Capital expenditure & funds sources
Capital expenditurs 68 227 53873 26 4M 2111 6733 40 281 {33 348) 3% 26401
Capital transfers recognised 24418 21 583 24513 am 10 568 20 148 (9 580 48% 24313
Borrowing 40168 14 T80 14 800 1147 L4834 B 893 (3 840} 4% 14 200
nizmally generated funds 18858 AT 331 17 409 561 3026 11438 (8412) -Ta% 17 408
Total sources of capital funds 83 545 53873 36 &1 5448 18 448 40 281 21833 -54% 56821
Financial position
Tatal current assets 163 246 155039 T6 480 183 486 T8 460
Tatal non cwrrent assets 481 474 ST0 830 LTEN] 535714 ST3TEE
Tatal current liabiffies 56 684 52214 36 252 79 246 36 252
Tatal non cwrrent liabiliies 13212 211 978 153 742 151 477 153 742
Community wealth/Equity 434704 436 477 452 232 489 335 452 232
Gash flows
Net cash from [used) operating 182 336 153 571 (3 969) 16 054 B85 477 126 855 4 388 3% (3 969)
Net cash from [used) imvesting (45 145) (56 244)) {60 BET) 7 047) (15132} (42 138)| (27 024) B4% (B0 867}
Met cash from [used) financing 34200 36 @02 - - - - - -
Cashicash equivalents at the monthhysar snd 233 4TH 224 T0G 44724 - 180 TG 184 070 13 364 ™" 44724
- f 181 Dys-1
Debtors & craditors analysis 0-30 Days 31-60 Days 6180 Daya | 91-120 Days | 121-150 Dys | 131-180 Dya ¥r Ovar 1Y Total
Debtors Age Analyais
Total By Income Source 20 598 5089 2584 2 380 9486 1895 13325 14 952 70 890
Creditors Analysis
Total Creditors - 2 - - - - - - 2
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WC033 Cape Aguihas - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March

2021 Budgst Year 2024/22
Description Ref | Audited Original Adjustad Monthly |\ o etat| TR0 ¥TD YD Full Year
Outcome Budgst Budgst actual budget variance | vanance Forecast
R thousanda 1 %
Ravenus - Funcfional
Governance and administration 147 4H 134 766 141323 18 600 114 028 116170 214) 2% 141323
Executive and counci 34 383 33 320 33320 B 322 33 326 333 B 0% 33320
Finance and administration 113028 101 445 108 003 B 578 80703 82850 {2 147) -3% 108 003
Intermal audit - - - - - - - -
Community and public safety 12 845 20 536 26 810 i) R ] 15 289 [5803)| -3M 206 810
Community and socal sewices 6810 T 208 TE4E (1] 3358 4535 [1178)| -26% TE48
Sport and recreation 59549 8311 8311 485 B 143 8 364 [2219| -2M% B3
Pulolic safety - - - - - - - -
Haousing 175 4827 10 851 18 162 2398 {2205 -92% 10851
Health - - - - - - - -
Economic and environmental sarvices @ 967 16 783 11 408 783 G4 1534 (8887)| -58% 11 406
Planning and development 4144 2654 3 696 472 3110 2574 536 % 3 696
Road transport 3405 3248 1248 280 26H 284 {30y 1% 3248
Environmental protection 2417 10 551 4551 83 BS2 9805 (9113 -93% 4 551
Trading services 109 6a8 234 882 237 020 18 861 171 382 180 816 [9454) -5% 237 080
Ensrgy SOuURcEs 132 651 138 607 158 557 12 021 113430 121 233 (7803) 6% 158 557
Water management 30178 40 663 | M3 3488 26885 J2el2 {3796) -18% 3823
Waste water management 14142 14 287 i7arz 1317 12840 10 8839 2021 18% 17272
Waste management 27N 314 04T 1864 18136 16012 2124 13% 23047
Other 4 - - - - - - - -
Total Revenus - Functional 2 370 0 406 867 416718 a7 084 301 520 327605 | (26083 B% 418718
Exponditurs - Functional
Governance and administration 112 128 112 563 113003 7887 T8 083 85218 (6292 - 115003
Executive and counci 15578 15032 14828 110 10980 1187 (881} % 14 825
Finance and administration 45043 93 882 &g 345 6 852 BETTY T2160 (538} ™ 9g 543
Intemal audit 1 508 1648 1634 125 1247 1248 (31 2% 1634
Community and public safety i 39128 45174 2532 23507 26357 (3053) -11% 45174
Community and sodial semvices 11928 12558 12 681 gar 832 9480 (1133 -12% 12681
Spaort and recreation 12535 14 302 14 368 1174 10544 11063 (351} 3% 14 568
Pulblic safety 4028 4563 4305 4 2202 3618 {1324) -3M% 4305
Hausing 2843 Troz 13 621 2T 2373 2418 (45 -2% 13 621
Health - - - - - - - -
Economic and environmental services 40 803 o1 281 AT 084 2me 27538 E-R T [11838)| -30% 47 084
Planning and development 12124 15474 15108 a2 9203 12138 (2932) -24% 15109
Road transport 0 324 22 084 21 800 1468 13738 16 700 {2943) -18% 21 w0
Environmental protection 8355 13 702 10075 4549 4578 10341 [5763)| -56% 10075
Trading services 169 168 192 003 18 M7 13324 128 103 147304 | (12289 -13% 181 M7
Encrgy SOMRCES 110180 126 436 125 629 8 107 89330 a7 130 {7 799 A% 125 629
Water management 24007 24033 24037 1713 16373 180m (1708) -9% 24037
Waste water management 12 627 13 038 13035 G4 9228 9601 {673) % 13035
Waste management 22344 28475 28 316 1800 13173 22 285 [B111)] 4% 28 316
Other - - - = - - - -
Total Expanditure - Functional 3 534 394 852 308 278 26 681 238 138 208 409 (40272 -13% 308 279
Surplus! (Deficit) for the year 16 570 12015 18 438 10 413 43 384 20 188 14188 48% 18 439
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WC033 Cape Aquihas - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 March

R thousanda

Vota Description

Ref

202001

Budgst Year 2021/22

Audited
Outcoms

Original
Budgat

Atjusted
Budgat

Monthly actual

YearTD actual

YearTD
budgst

YiD
variance

Y10
variance
%

Full Yaar
Foracast

Revenues by Vots

Vatz 1 - COUNCIL & EXECUTIVE ADMINISTRATION
Vate 2 - FINANCIAL SERVICES & IT DIRECTORATE
Vate 3 - MANAGEMENT SERWICES DIRECTORATE
Vate 4 - ENGINEERING SERVICES DIRECTORATE

Vate 5-
Vote 6 -
Vate 7 -
Vole § -
Vot 8-
Vot 10 -
Vate 11 -
Vate 12 -
Vate 13-
Viote 18-
Vate 15 -

39457
96 247
12135
80 614

3 170
87479
749
.1 )

688
89393
27353
95133

9986
3360

]
B 496

36831
4210

9822
82137

5814
T2239
23845
B8 327

1017
LT
[14024)
(6 370)

28%
2%
SB.E%
4.3%

36 83
89 383
7353
%133

Total Revanus by Vots

183020

200 425

17 408

4%

Expsnditurs by Vote

Vatz 1 - COUNCIL & EXECUTIVE ADMINISTRATION
Viote 2 - FINANCIAL SERVICES & IT DIRECTORATE
Vate 3 - MANAGEMENT SERWICES DIRECTORATE
Viote 4 - ENGINEERING SERVICES DIRECTORATE

Volz 5-
Vote 6 -
Vaote 7 -
Vote § -
Vot 8-
Vate 10 -
Vate 11 -
Vate 12 -
Witz 13-
Vate 14 -
Vate 15 -

38409
68 800
&0 614
61575

L) vr)
68 462
b ]
68 632

40530
70 434
T4
B8 448

3016
4573
3IHT
4417

28879
45134
29336
487

31 854
51330
38 599
2474

[2772)
(5.098)
(2262)
41 658)

48%
29%
-24.0%
22 7%

40 530
70494
bTES ]
68448

Total Expanditura by Vote

ra

15072

145 266

174053

-16.5%

Surphusl [Deficit) for the year

ra

B3

EINEL)

2372

2%
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WC033 Cape Aguihas - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

2020r21 Budgst Yaar 2021122
Deacription Ref|  Auditsd Original Adjustsd Monthly | o setal| IO YD Y10 Full Ysar
Outcome Budgst Budgst actual budgst variance | variance Forecast
R thousands %
Revenus By Sourcs
Froperty rates 77423 77675 T7 675 4817 66 86T 64 589 2278 a% 7T 675
Service charges - electricity revenue 130028 135851 135 768 11544 112194 118738 (8347} 6% 155 T8
Service charges - watsr revenue 30 168 32 960 30510 317e 25 961 24979 982 4% 30510
Service charges - sanitation revenue 14112 14 286 17 261 1376 12 904 10 880 2024 19% 17T 261
Service charges - refuse revenue 27 21314 3047 1864 18136 16 012 2124 13% 23047
Rental of facikfies and equipment 2338 1358 1358 1505 1 800 1021 e T6% 1358
Interest eamed - extemal investments 314 2405 2405 P} 2887 1879 988 53% 24805
Interest eamed - cutstanding debiors 2190 181 181 27 1579 1697 (118 % 191
Dividemds received - - - - - - - -
Fines, penaffies and forfsits 2437 10 382 4382 63 472 9601 (9128) -85% 4382
Licences and permits 3 116 116 - 82 115 (33} -2%% 116
Agency services 3403 3248 3248 280 263 2841 (30| -11% 3248
Transfers and subsidies 46 733 50 084 57 365 8 562 39 502 43931 (4420) -10% 5T 365
Other revenue 18 950 1342 11 599 10M 9330 10832 (1482} -14% 11598
Gains 535 2500 4000 - 465 1875 (1408 -75% 4000
354210 385 404 300 847 34 640 204 809 00000 | (14281) 3% 300 647
Total Revenue (sxcheding capital transfers and contributiona)
Expsnditurs By Typs
Employes related costs 157 304 160 777 160 742 12 571 118457 120 598 (2141 -2% 160 742
Remuneration of councillors 5626 6212 6212 38 3683 4658 3 -21% 6212
Dekt impairment 6 597 10159 6 BB5 - - 7619 (7 618)( -100% 6885
Diegreciation & asset impairment 16 713 11 823 11 823 &R2 8817 8 868 ] [ 11823
Finance charges 6972 12044 1109 - 933 8034 (T101) -B8% 11018
Bulk purchases - electricity 95 585 107 487 107 467 7B 78357 82 8BS {4508} -5% 107 467
Inveniory consumed 15641 27572 33291 1925 14 524 18913 (4389 -23% 33
Conftracted services 22619 26913 28 498 1484 10 356 19 851 [3485) -48% 28 498
Transfers and subsidies 2 987 2648 2319 44 1472 2180 (688 -32% 2318
Other expendiiure 23374 29 339 30244 1426 M 476 24 343 (3367)| -14% 30244
Losses - - - - - - - -
Total Expenditure 353 43 304 032 308 270 26 681 238 138 208400 | 40272) 1% 308 270
Surplual[Deficit) Te8 {9 548) (7 632) 7068 IEET2 10 681 25001 0 (T 632)
Transfers and subsidies - capital {monetary allocations)
[Mational § Provincial and District) 15772 21 563 26 071 2445 6712 18515 | [11803) 1)) 26 071
Transfers and subsidies - capital (monetary allocations)
(Nafiomal | Provimcial Deparimenial Agendies, Houssholds. Non
profit Insttufions, Private Enterprises, Pullic Corparatons,
Higher Educational Institufions) - - - - - - - -
Transfers and subsidies - capital {in-kind - all} - - - - - - - -
Surplual[Dieficit) after capital transfars & contributions 16 570 12015 18 430 10413 43384 29 106 18 439
Taxafion - - - - - - - -
[Surplual[Deficit) afier taxation 16 370 12015 18 430 10413 43384 20100 18 430
Afiributable fo minorities - - - - - - -
Surplual[Deficit) attributable to municipality 16 370 12013 18 430 10413 43 384 201040 18 430
Share of sunplus/ [deficit] of associate = = = = = - _
Surplual (Deficit] for the year 16 570 12015 18 430 10 413 43 384 29 1846 18 439
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WC033 Cape Agulhas - Table C6 Monthly Budget Statement - Financial Position - M09 March

202061 Budgst Year 2021722
Deacription Ref]  Audited Original Adjusted Full Year
Oubcome Budget Budget YearTD actual Forecast
R thousandsa 1
ASIETS
Current asasts
Cash (8 944 37 518 (86 DB3) 11 632 (B8 0&3)
Cal mvestment depasits 11824 118 234 118 254 118254 118 254
Consumer deltors 45352 19 003 32 081 49 514 32 091
Oiher debiors 703 13477 10610 4 361 10 810
Current portion of long-term receivables i} 3 3 3 3
Irveniosy 1552 [33 215) 1 565 1733 1 565
Total cument asasts 163 248 155 038 T8 480 185 498 76 480
Hon cumrant assats
Long-tesm receivalbles 181 128 154 155 154
Irvestments - - - - -
Imvestment property 40184 42454 40 311 40313 40 3
Irvestments in Associate - - - - -
Property, plant and eguipment 446 801 523 805 529 153 430 T80 529 153
Biglogical - - - - -
Irtangible 43 4188 4148 L488 4148
Oiher non-current assats - - - - -
Total mon current assets 491 474 370 630 T3 TEE B3 T4 STEN
TOTAL ASSETS 654 720 725 @68 650 227 T21 210 650 227
LIABILITIES
Current Eabilitiea
Bank overdraft - - - - -
Barrowing 14973 6027 8000 3940 8 000
Consumer degosits [ 5589 6085 5319 6095
Trade and other payables 47 2349 27 85 8348 55 301 8348
Provisions 11317 12 748 13810 13 686 13810
Total cument liabilities 6 684 a2 214 36 252 T8 248 36 232
Hon current liabilitia:s
Baorrowing 52 9%) 103 9g2 47 001 47 004 47 001
Provisions 79232 107 983 106 741 104 476 106 744
Total mon current liabilities 132 212 21878 153 742 151 477 153 742
TOTAL LIABILITIES 188 887 264 102 180 804 T3 189 984
NET ASSETS 2 433 823 481 417 460 232 490 487 460 232
COMMUNITY WEAL THFEQUITY
Accumulated SurplusiDefict) 41T 284 A 477 414 732 432055 414732
Reserves 37 500 35 000 37 500 37 500 37 500
TOTAL COMMUNITY WEALTHIEQUITY 2 454 T84 456 41T 432 232 489 355 432 232
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WC031 Cape Agulhas - Table C7 Monthly Budget Statement - Cash Flow - M09 March

2020721 Budgst Year 2021722
Description Ref|  Audited Original Adjusted Manthly | i |  YETD ¥TD YT Full Yaar
Dutcome Budgst Budgst actual budgst vanancs | variance Forgcast
R thousanda %
GASH FLOW FROM OPERATING ACTVITIES
Receipts
Property rates 41 873 81 604 7 682 4355 61243 68T BTT4)|  -10% 77 842
Servics charges 140 244 222313 251 025 20 346 177 762 167337 10228 % 251025
Other revenue T 568 26 001 20 562 1403 12178 17 268 (S080)  -29% 20 562
Transfers and Subsidies - Opesational 20 78D 43084 8478 9572 37 382 35108 2284 ™% Bo78
Transfers and Subsidies - Capital 1464 20783 - 63883 13 298 17748 (24530 -14% -
Interest - - - - - - - -
Dividends -
Payments
Suppliers and employees (139 387 {246 139) (362 228) (26 710) {217 398) [1TE813)] 3E383| -22% (362 226]
Financs charges -
Transfers and Grants -
NET CASH FROMIUSED) OPERATING ACTIVITIES 182 338 1335 (3 969) 16034 86 477 126883 40388 2% (3 Ba0)
GCASH FLOWS FROM INVESTING ACTIVITIES
Receipta
Proceeds on disposal of FPE T [2300) (4000 - 4102 [1875) 9T 3% {4 000}
Decrease (inorease) in non-current recenvables 184 129 1# L} o - 0| =D 15
Diecrease (increase) in non-current invesiments -
Payments
Capital assets (48 383)) (53 873) (56 821) 7 (19234) fa0281)| (21047 2% {56 B21)
NET CASH FROMUSED] INVESTING ACTIVITIES (46 143 |36 244) (B0 BET) 707 (13132 (42136)) (2r024)| 64% {80 647)
GASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Shart t2rm loans -
Borrowing long termirefinancing 34200 35902 - - - - - -
Increase (decrease) in consumer deposits -
Payments
Repayment of barrowing -
NET CASH FROMIUSED) FINANGING ACTIVITIES 34200 36002 - - - - - -
NET INCREASE! {DECREASE) M CASH HELD 180 3 1420 (84 536) o7 s 24700 (B4 626)
Cashicash equivalents at beginning: 73068 W) 4T 109 364 109 361 109 361 108381 109 361
Cashicash equivalents at monthiyear end: 253473 224 708 44724 180 706 194070 44724
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14.QUALITY CERTIFICATE

NAVRAE:
ENQUIRIES: S Stanley
KONTAKNR
CONTACT No 028 425 5798

. KAAP AGULHAS MUNISIPALITEIT
RER 5/3/2021-22 (MOS_S71/552) CAPE AGULHAS MUNICGIPALITY
REF:
KANTOOR: 1} MASTPALA WASECAPE AGULHAS
OFFICES: | Bredasdorp
pATEM 14 April 2022

QUALITY CERTIFICATE

I, EBEN PHILLIPS the accounting officer / chief financial officer of CAPE AGULHAS
MUNICIPALITY WCO033 (name of municipality), hereby certify that —

(mark as appropriate)

” The monthly budget statements.
“ Quarterly report on the implementation of the budget and
financial state affairs of the municipality

Q Mid- year budget and performance assessment

For the month ended 31 March 2022 (month/year) has been prepared in accordance
with the Municipal Finance Management Act and regulations made under the Act.

Print name: EBEN OLIVER PHILLIPS

Accounting Officer / Chief Financial Officer of CAPE AGULHAS MUNICIPALITY
WC033 (name and demarc?ti_c% of municipality)

Signature:

-
Date: 14 April 2022
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