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To The Executive Mayor 

 

In accordance with Section 71(1) of the Municipal Finance Management Act, I submit the required 

statement on the state of Cape Agulhas Municipality’s budget implementation and the financial state of 

the municipality’s affairs reflecting the particulars up until the end of 30 November 2023. 

 

52. The mayor of a municipality— 

(d) must, within 30 days of the end of each quarter, submit a report to the council on the implementation 

of the budget and the financial state of affairs of the municipality. 

 

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt 

of this report to ensure that the approved budget is implemented in accordance with the projections 

contained in the Service Delivery and Budget Implementation Plan. 

 

Recommendations 

• The content of the monthly report and supporting documentation for the consolidated period 

ending 30 November 2023 is noted. 

• It be noted that the directors ensure that the budget is implemented in accordance with the 

Service Delivery and Budget Implementation Plan (SDBIP) projections and in accordance with 

the approved budget. 

• It be noted that any material variances will receive remedial or corrective steps. 
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1. INTRODUCTION 

 

2. PURPOSE OF THE REPORT – SECTION 71  

The purpose of this report is to comply with section 71 of the MFMA and the requirements as 

promulgated in Government Gazette No 32141 of 17 April 2009 (Municipal budgeting and reporting 

requirements). 

 

2.2 STRATEGIC OBJECTIVE  

“To comply with MFMA priorities as well as MFMA implementation plan”.  

 

2.3  BACKGROUND  

 

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 2009, regarding 
the “Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting 
Regulations” necessitate that specific financial particular be reported on and in the format prescribed, 
hence this report to meet legislative compliance.  

 “Section 52(d) of the MFMA states that, the executive mayor of a municipality must within 30 days of 
the end of each quarter submit a report to the council on the implementation of the budget and the 
financial state of affairs of the municipality.  

However, section 71 of the MFMA states that, the accounting officer of a municipality must by no later 
than 10 working days after the end of each month submit to the mayor of the municipality and the 
relevant treasury a statement in the prescribed format on the implementation of the municipality’s 
approved budget”.  

 “Section 28 of the Government Notice 32141, the monthly budget statement of a municipality must be 
in the format specified in Schedule C and include all required tables, charts and explanatory 
information, taking into account any guidelines issued by the Minister in terms of section 168(1) of the 
Act”. 

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate 

action to ensure that the approved budget is implemented in accordance with the SDBIP. 
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3. MAYOR’S SUMMARY 

 

The Budget and Reporting regulations become effective during April 2009 and the municipality is 

obliged to report in the prescribed format to National & Provincial Treasury, the Executive Mayor and 

council accordingly.  

 

3.1 Budget Process: 

 

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality must provide 

general political guidance over the budget process and the priorities that must guide the preparation of 

a budget.  

 

The flowchart on the budget process basically reflecting three different processes in the budget cycle at 

the same time, namely: 

o Reporting on the previous year budget. 

o Current year budget implementation; and  

o Preparation of the new financial year’s budget (including the budget estimates for the two outer 

financial years) 

  

The municipal planning and budget cycle processes consist of the following: 

 

 

 

The municipality received its 10th “Clean Audit” for the 2022/23 financial year. Numerous administrative 

processes and improvements were identified and need to be accounted for to ensure improved 

operations.  

Administration is currently busy with the process of the Adjustment Budget for the 2023/24 financial 

year which is due in February 2023.   
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4. SUMMARY PERFORMANCES 

 

Currently revenue and expenditure perform on par with a variance of only 1% and less respectively. 

Capital performance is above budget to date with 217%. Cash/Cost ratio is currently at 6, meaning 

municipality has 6 times cash to pay its expenses. Overall satisfactory, with Adjustment Budget process 

currently underway will ensure lessons learnt the past six months are addressed and implemented. 

 

Revenue Budget 

Revenue budget for the year is R456m, with YTD current amount of R202m equivalent to 44% 

recognised to date. At this stage no risk is identified, but municipality must ensure that collection of 

service charges not to dropped as it will have a major impact on cash flow and operations. 

To date the following Grants have been received as per the table below. 

 

 

DESCRIPTION 

 

BUDGET 

YEAR TO 

DATE 

RECEIVED 

 

% 

Equitable share 40 380 000 16 825 000 42 

Water Service Infrastructure Grant (WSIG) 5 000 000  1 517 000 30 

Municipal Infrastructure Grant (MIG) 12 260 000 6 507 000 53 

Expanded Public Works Program (EPWP) 2 181 000 1 527 000 70 

Financial Management Grant (FMG) 1 550 000   1 550 000 100 

Library Services Grant   9 796 000 6 513 000 66 

 

National Treasury as part of the budget speech tabled with the Revised November National Gazette 

table the following changes to the municipal grant allocations. 

 

DESCRIPTION 

Original 

Budget 

November 

Gazette 

 

Change 

Water Service Infrastructure Grant (WSIG) 5 000 000 4 500 000 -500 000 

Municipal Infrastructure Grant (MIG) 12 260 000 11 440 000 -820 000 

 

The impact on the changes of the allocations will need to be included in a Revised budget to Council 

within 60 days after tabling as per the MFMA legislation. These changes will impact the capital projects 

that was initially planned, and the projects will be amended because of the revised gazette. 

The changes will be done with the Adjustment budget. 
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Expenditure Budget 

Total expenditure for the period ending 30 November 2023 total at R189m equivalent to 41.6% of total 

expenditure budget R454m. Administration is in a process of reviewing expenditure as preparation of 

the Mid-year adjustment budget process and managers will need to ensure that they analyse 

departmental spending that reflect accurate information. The biggest components relating to 

expenditures to date is Employee related cost and Bulk purchases Electricity at 40.6% and 38.8% 

respectively. 

 

Capital Performance 

Capital performance to date amounts to R17m of budgeted amount of R60m equivalent to 28% of 

budgeted amount. Current capital performance is much better than last year this time at 14%. An 

amount of R6.6m already committed for additional capital spending.  

 

An assessment of projects will be done with the upcoming Adjustment Budget to ensure that projects 

are completed on 30 June 2024.  

 

 

5. VARIANCE ANALYSIS BASED ON C1 BUDGET SUMMARY 

Analysis of variance on the C4 report with a 10% variance on the performance of the municipality. 

 

Financial Performance 
 
Revenue Items 

Fines, penalties, and Forfeits (-58%) 

Abovementioned item will be discussed with upcoming Adjustment Budget as the collection of traffic 

fines always challenging, but more accurate amount based on past six months is needed. 

 

Water service charges (+22%) 

Sale from water services is positive based on the Approved Budget, this is mainly due to the change in 

the municipal cost structure. This will be consolidated and reviewed with the upcoming Adjustment 

budget.  

 

Interest (+32%) 

The positive variance is attributable to better interest rate received and more cash invested than 

anticipated. 
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Expenditure Items 

Bulk purchases 

Bulk purchases totals currently at R62m of a budget of R126m. That is 49% of budgeted amounts. The 

cost allocation of Eskom municipal account structure is disadvantaging the municipality. The 

municipality is paying various penalty cost because of loadshedding. This will be monitored 

continuously.  

 

Debt Impairment (-100%) 

The reason for this variance is debt impairment is accounted for at year-end. 

 

6. MFMA LEGISLATED DUE DATES / LIST OF ACTIVITIES 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF NOVEMBER 

2023 IN TERMS OF LEGISLATION  

 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

    

Section 71 14 December Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National treasury 

Completed 

    

Section 74 14 December Cash management reporting – 

Provincial Treasury 

Completed 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF DECEMBER 

2023 IN TERMS OF LEGISLATION  

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

    

Section 71 15 January Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National treasury 

 

    

Section 74 15 January Cash management reporting – 

Provincial Treasury 
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7. INVESTMENT PORTFOLIO 

 

 

WC033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

DETAILS
Balance as at 

01 Nov 2023
Investments matured

Investments 

made

Interest 

capitalised

Month Year to date

Cape Agulhas 

Municipality

Interest Received YTD -                  -                  

Standard Bank (CRR) 15 000 000      15 000 000                30 000 000        30 000 000      171 247         637 637             

Standard Bank 25 000 000      25 000 000                -                    -                  673 065             

ABSA (CRR) -                 -                            -                    -                  -                -                    

Nedbank (CRR) -                 -                            -                    -                  -                -                    

Nedbank (CRR) 10 000 000     10 000 000                25 000 000        25 000 000      129 633         525 241             

Nedbank 20 000 000     20 000 000                -                    -                  561 901             

ABSA (ESKOM 

Deposit) 1 254 000        -                            -                    1 254 000        5 164             25 822              

ABSA (ESKOM 

Deposit) 2 535 000        -                            -                    2 535 000        10 442           52 211              

Nedbank -                  -                            -                    -                  -                -                    

Investec -                  -                            -                    -                  -                -                    

-                  -                  

BANK DEPOSITS 73 789 000      70 000 000                55 000 000        -               58 789 000      316 486         2 475 878          

Movements for the month Balance as at 

30 Nov 2023

Interest 

earned 
Interest earned

 
 

• During the month of November, R70m matured and R55m invested. R316 486 interest was earned. 
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8. EXTERNAL BORROWING PORTFOLIO 

 

CASH FLOW REPORT IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Name of  municipality

SUMMARY OF EXTERNAL LOANS FOR MONTH - 30 NOVEMBER 2023

Lending Institition Loan Number Institution Loan start date
Loan settlement 

date
Loan Amount

Balance 01 

November 2023

Balance 30 

November 2023

ABSA - Infrastr. (Old Nostra) 3044713107 ABSA 30 June 2016 30 June 2026 1 200 000,00          501 668,00              501 668,00             

ABSA - Various 3046537820 ABSA 06 July 2017 30 June 2027 2 400 000,00          1 243 529,00            1 243 529,00          

Nedbank - Infrastructure Medium Term INFRA 4 ABSA 27 June 2019 30 June 2024 4 120 000,00          824 000,00              824 000,00             

Nedbank - Infrastructure Long Term INFRA 2 Nedbank 26 June 2018 30 June 2028 7 000 000,00          3 500 000,00            3 500 000,00          

Nedbank Asset Finance Nedbank 26 June 2019 30 June 2024 2 880 000,00          576 000,00              576 000,00             

Nedbank - Infrastructure INFRA 1 Nedbank 26 June 2018 30 June 2023 3 000 000,00          -                          -                        

Nedbank - Infrastructure INFRA 3 Nedbank 27 June 2019 30 June 2029 10 000 000,00        6 000 000,00            6 000 000,00          

Std Bank - Motor Vehicle Fleet Medium (655404) Standard Bank 29 June 2021 30 June 2024 4 800 000,00          1 698 194,00            1 698 194,00          

Std Bank - New and Upgrade Infrastructure Asset (655433) Standard Bank 29 June 2021 30 June 2026 2 318 000,00          1 476 485,00            1 476 485,00          

Std Bank - New and Upgrade Infrastructure Long (655414) Standard Bank 29 June 2021 30 June 2031 27 082 000,00        22 857 172,00          22 857 172,00        

FNB - Motor Vehicle Fleet 4-000-520-347-105 First National Bank 27 June 2022 30 June 2027 8 542 000,00          7 086 630,00            7 086 630,00          

FNB - New and Upgrade Infrastructure 4-000-520-347-543 First National Bank 27 June 2022 30 June 2027 4 091 200,00          3 395 024,00            3 395 024,00          

FNB - New and Upgrade Infrastructure 4-000-520-347-806 First National Bank 27 June 2022 30 June 2032 21 992 850,00        20 454 270,00          20 454 270,00        

Total 69 612 972,00          69 612 972,00         

• External loans are payable every six months with next payment due in December 2023. 

• The municipality is able to pay its short-term commitments. 



11 

 

 

 

 

9. BANK RECONCILIATION  
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10.  CREDITORS 

 

Detail 0 - 30 Days 31 - 60 Days 61 - 90 Days 91 - 120 Days 121 - 150 Days 151 - 180 Days 181 Days -1 Year Over 1 Year Total

Bulk Electricity -                   -                 -                 -                    -                      -                      -                          -                -                   

Bulk Water -                   -                 -                 -                    -                      -                      -                          -                -                   

PAYE deductions -                   -                 -                 -                    -                      -                      -                          -                -                   

VAT [output less input] -                   -                 -                 -                    -                      -                      -                          -                -                   

Pensions / Retirement deductions -                   -                 -                 -                    -                      -                      -                          -                -                   

Loan repayments -                   -                 -                 -                    -                      -                      -                          -                -                   

Trade Creditors 4 001 201,00 4 078,00        -                 -                    -                      4 715 545,00     -                          -                8 720 825,00 

Auditor General -                   -                 -                 -                    -                      -                      -                          -                -                   

Other 69 312,00       -                 -                 -                    -                      -                      -                          -                69 312,00       

TOTAL 4 070 513,00 4 078,00        -                 -                    -                      4 715 545,00     -                          -                8 790 136,00  

 

The long outstanding creditors relates to the purchasing of Generators and due to the shortage and impact of importing the products is still in transit and not finalised to date. 
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11. CASH AND CASH COMMITMENTS / LIQUIDTY ASSESSMENT 

 

As part of the Provincial Treasury legislated oversight responsibilities the municipality is required to 

report on the Cash and cash COMMITMENTS relating to the available cash balance at the end of the 

reporting period. A report is submitted to Treasury reflecting the available cash with related 

commitments as required. 

 

Please find below the detail report as per Cash Management Commitments as follows: 

WC033 - CAPE AGULHAS MUNICIPALITY

REPORTING MONTH: 30 November 2023

DESCRIPTION
Previous

Month

R'000

Current

Month

R'000

Cash & Cash Equivalents 153 970            103 296           

Commitments: 91 502               89 729              

Unspent Loans 16 535               11 994              

Unspent Grants 19 429               26 404              

Capital Funding Requirement -                      -                    

Capital Replacement Reserve by 30 June 2023 39 500               39 500              

Loan repayment due 30 June -                      -                    

Projected salary -                      -                    

Projected creditors 4 812                 5 208                

Capital commitment outstanding 11 226               6 623                

Year-end creditor payments (partly funded)

Surplus / (Deficit) 62 468               13 567              

Commitments against Cash & Cash Equivalents
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12. DEBTORS MANAGEMENT / INTERVENTIONS 

 

Detail 0 - 30 Days 31 - 60 Days 61 - 90 Days 91 - 120 Days 121 - 150 Days 151 - 180 Days 181 Days -1 Year Over 1 Year Total

Debtors Age Analysis By Income Source

Trade and Other Receivables fromExchange Transactions - Water 4 619 606    1 426 427      2 051 097      851 389           716 634             603 061             2 202 171              3 082 586     15 552 971 

Trade and Other Receivables fromExchange Transactions - Electricity 11 152 876  1 479 692      919 805         408 702           273 093             242 929             1 488 820              2 078 744     18 044 661 

Receivables from Non-exchange Transactions - Property Rates 4 836 471    1 132 292      714 192         387 781           3 835 289          314 428             1 790 348              4 215 851     17 226 652 

Receivables from Exchange Transactions - Waste Water Management 1 678 205    617 083         1 084 644      414 039           287 988             384 482             1 447 990              1 949 429     7 863 860   

Receivables from Exchange Transactions - Water Management 2 773 010    858 396         1 316 576      525 974           416 921             518 431             1 936 839              2 813 672     11 159 819 

Receivables from Exchange Transactions - Property Rental Debtors 304 483       59 948           48 528           193 074           13 108               12 019               318 976                 858 649        1 808 785   

Interest on Arrear Debtor Accounts 297 317       268 273         383 753         158 438           122 759             161 014             704 334                 1 656 443     3 752 331   

Recoverable unauthorised or irregular or fruitless and wasteful Expenditure -               -                 -                 -                   -                     -                     -                         -                -              

Other 4 585 668-    96 294           82 302           15 746             6 689                 34 754               96 781                   459 307        3 793 795-   

Total By Income Source 21 076 300  5 938 405      6 600 897      2 955 143        5 672 481          2 271 118          9 986 259              17 114 681   71 615 284 

Debtors Age Analysis By Customer Group

Organs of State 363 640-       252 257         172 891         159 141           123 566             63 608               410 232                 1 456 554     2 274 609   

Commercial 6 105 736    872 082         411 701         277 302           782 619             153 430             989 435                 2 363 893     11 956 198 

Households 14 418 785  4 809 258      6 004 243      2 510 491        4 756 323          2 044 177          8 577 417              13 211 426   56 332 120 

Other 915 419       4 808             12 062           8 209               9 973                 9 903                 9 175                     82 808          1 052 357   

Total By Customer Group 21 076 300  5 938 405      6 600 897      2 955 143        5 672 481          2 271 118          9 986 259              17 114 681   71 615 284  

 



15 

 

 

 

 

The age analysis for debtors reported that a total of R71.6m of debt is outstanding for the reporting 

period. 

Analysis of the debtor’s information as follows: 

• Month on month decrease for outstanding debtors from R74.4m to R71.6m for November 2023. 

• This decrease is not significant and the risk of slow / low payments over the festive season is evident 

in the analysis of the debtors. 

• Further analysis of the debtors shows that Household debt is decreasing from last month’s report. 

The collection for the month of 30 November 2023 totals 94.45% which is slightly below the National 

norm of 95% 

 

Currently the municipality implemented the following initiatives in terms of debt collection: 

• Municipality in process of assessing the process of collecting outstanding debt.  

• Currently all outstanding debt longer than 90 days has been handed over to the external service 

provider to collect as per the new SCM tender awarded. 

• The debtors relating to the sale of water revenue is showing an increase. This correlates with the 

sale in Revenue income. 

 

13. COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS 

 

National Treasury as part of the drive for more efficient use of government resources introduced the 

Local Government: Municipal Cost Containment regulation (MCCR) promulgated on the 7 June 2019 

with effective date of 1 July 2019. 

As part of the regulation municipalities are required to report as part of the in-year reporting 

mechanisms of the MFMA to the municipal council’s relating to COST CONTAINMENT initiatives 

implemented. Numerous other requirements were also introduced that enforce reviewed of municipal 

policies and documentation as well as business processes. These will be implemented by the Chief 

Financial Officer as required. In order to generate value and adhere to the spirit of the Regulation with 

related to the cost containment reporting, management will need to interrogate each individual cost item 

and determine whether value for money was received when procuring or incurring the necessary 

expenses. 
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MEASURES
APPROVED 

BUDGET
Q1 - 30 Sept Q2 - 31 Dec Q3 - 31 Mrch Q4 - June YTD TOTAL Unspent % Spent

Use of Consultants     7 337 510,00      731 073,28      820 648,24                      -                        -     1 551 721,52     5 785 788,48 21,1%

Use of RME contractors   10 389 340,00   2 020 362,78   1 526 712,53                      -                        -     3 547 075,31     6 842 264,69 34,1%

Travel and subsistence       370 100,00        85 347,78        67 160,31                      -                        -        152 508,09        217 591,91 41,2%

Domestic accommodation       212 120,00        43 931,18        36 990,96                      -                        -          80 922,14        131 197,86 38,1%

Sponsorship, events and catering       186 950,00        42 004,65        35 648,69                      -                        -          77 653,34        109 296,66 41,5%

Communication       272 740,00        60 423,89        46 979,76                      -                        -        107 403,65        165 336,35 39,4%

Other related expenditures       959 050,00      165 691,90      151 820,94                      -                        -        317 512,84        641 537,16 33,1%

Total   19 727 810,00   3 148 835,46   2 685 961,43                      -                        -     5 834 796,89   13 893 013,11 29,6%

COST CONTAINMENT IN-YEAR REPORT - 30 NOVEMBER 2023

Total cost saving disclosure in the In-year report 

 

 



17 

 

 

 

 

 

PART B 

14. LEGISLATED INFORMATION 
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15. QUALITY CERTIFICATE 

 

 


