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To The Executive Mayor 

 

In accordance with Section 71(1) of the Municipal Finance Management Act, I submit the required 

statement on the state of Cape Agulhas Municipality’s budget implementation and the financial state of 

the municipality’s affairs reflecting the particulars up until the end of 31 August 2023. 

 

52. The mayor of a municipality— 

(d) must, within 30 days of the end of each quarter, submit a report to the council on the implementation 

of the budget and the financial state of affairs of the municipality. 

 

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt 

of this report to ensure that the approved budget is implemented in accordance with the projections 

contained in the Service Delivery and Budget Implementation Plan. 

 

Recommendations 

• The content of the monthly report and supporting documentation for the consolidated period 

ending 31 August 2023 is noted. 

• It be noted that the directors ensure that the budget is implemented in accordance with the 

Service Delivery and Budget Implementation Plan (SDBIP) projections and in accordance with 

the approved budget. 

• It be noted that any material variances will receive remedial or corrective steps. 
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1. INTRODUCTION 

 

2. PURPOSE OF THE REPORT – SECTION 71  

The purpose of this report is to comply with section 71 of the MFMA and the requirements as 

promulgated in Government Gazette No 32141 of 17 April 2009 (Municipal budgeting and reporting 

requirements). 

 

2.2 STRATEGIC OBJECTIVE  

“To comply with MFMA priorities as well as MFMA implementation plan”.  

 

2.3  BACKGROUND  

 

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 2009, regarding 
the “Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting 
Regulations” necessitate that specific financial particular be reported on and in the format prescribed, 
hence this report to meet legislative compliance.  

 “Section 52(d) of the MFMA states that, the executive mayor of a municipality must within 30 days of 
the end of each quarter submit a report to the council on the implementation of the budget and the 
financial state of affairs of the municipality.  

However, section 71 of the MFMA states that, the accounting officer of a municipality must by no later 
than 10 working days after the end of each month submit to the mayor of the municipality and the 
relevant treasury a statement in the prescribed format on the implementation of the municipality’s 
approved budget”.  

 “Section 28 of the Government Notice 32141, the monthly budget statement of a municipality must be 
in the format specified in Schedule C and include all required tables, charts and explanatory 
information, taking into account any guidelines issued by the Minister in terms of section 168(1) of the 
Act”. 

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate 

action to ensure that the approved budget is implemented in accordance with the SDBIP. 
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3. MAYOR’S SUMMARY 

 

The Budget and Reporting regulations become effective during April 2009 and the municipality is 

obliged to report in the prescribed format to National & Provincial Treasury, the Executive Mayor and 

council accordingly.  

 

 

 

3.1 Budget Process: 

 

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality must provide 

general political guidance over the budget process and the priorities that must guide the preparation of 

a budget.  

 

The flowchart on the budget process basically reflecting three different processes in the budget cycle at 

the same time, namely: 

o Reporting on the previous year budget. 

o Current year budget implementation; and  

o Preparation of the new financial year’s budget (including the budget estimates for the two outer 

financial years) 

  

The municipal planning and budget cycle processes consist of the following: 

 

 

 

This is only the 2nd report of the new financial year 2023/24. As indicated in the budget cycle process 

above; these report form part as an in-year monitoring tool that ensures budget implementation as 

approved by Council. This monitoring run concurrent with the audit of the Annual Financial Statements.  

The Annual Financial Statements were submitted at 31 August 2023 as required by legislation.  
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4. SUMMARY PERFORMANCES 

 

The month of August provided little meaningful financial information as many income and expenditure 

activities are in the planning phase. As the year progresses parallel to financial performances  

increases. Most of municipal activities in the finance department is to provide the auditors with the 

necessary information as required.  

 

Revenue Budget 

Revenue budget for the year is R456m, the highest contributor being service charges equivalent to 

52%.  

To date the following Grants have been received: 

• Equitable Shares R16 825 000 

• Water Infrastructure Grant R551 000 

• Municipal Infrastructure Grant R1 054 000 

• EPWP R546 000 

• Financial Management Grant R1 550 000 

 

Expenditure Budget 

Expenditure performed at R27m for the month of August and R62m to date. Expenditure budget for the 

year is R454m. Administration is continuously monitoring the spending of the municipality.  At this stage 

lots of planning and projections in terms of SCM processes are being implemented.  

 

Capital Performance 

Capital budget for the year is about R60m. The year-to-date amount is R2.8m, equivalent to 4.7% of 

total capital budget. Capital to date is overperforming with actual expenditure exceeding budget to date 

which is due to the fencing at waste facility project done. 

 

The National Norm is 95% for capital spending and this is also the municipal target as per HIGH 

level SDBIP targets. 

 

Description Original 
Budget 
(R’000) 

Adj. 
Budget 
(R’000) 

Year TD 
Actual 
(R’000) 

Year TD 
Budget 
(R’000) 

YTD 
Variance 
(R’000) 

YTD 
Variance % 

Total Revenue (excl. capital 
transfers and contribution 

 
455 677 

 
0.00 

 
106 984 

 
112 015 

 
-5 031 

 
4% 

Total Expenditure 454 206 0.00 62 394 61 456 -5 970 -12% 

Total Capital Expenditure 59 933 0.00 2 787 886 1 901 215% 
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5. VARIANCE ANALYSIS BASED ON C1 BUDGET SUMMARY 

Analysis of variance on the C1 report with a 10% variance on the performance of the municipality. 

 

Extract from table C1 mentioned below with reference to income and expense to date:  

 

 

Transfers and Subsidies (-53%): A negative YTD budget variance of 53% is reflected. Actual 

payments are not aligned with the budget. Transfers and grants solely get paid out when a claim is 

received, and criteria are met according to legislation. 

  

Budget implementation:  

Council identified the ratios as focus areas and these ratios will be monitored monthly and action plans 

developed to ensure the achievement of council’s sustainability objectives. Refer to supporting table 

SC2 for detailed ratios and performance indicators. 
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6. MFMA LEGISLATED DUE DATES / LIST OF ACTIVITIES 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF AUGUST 2023 

IN TERMS OF LEGISLATION  

 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

    

Section 71 14 September Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National treasury 

 

    

Section 74 14 September Cash management reporting – 

Provincial Treasury 

 

 September  Annual audit in process by the 

Auditor General of South Africa 

Ongoing  

 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF SEPTEMBER 

2023 IN TERMS OF LEGISLATION  

 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

    

Section 71 14 September Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National treasury 

 

    

Section 74 14 September Cash management reporting – 

Provincial Treasury 

 

    



9 

 

 

 

 

 

7. INVESTMENT PORTFOLIO 

 

WC033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

DETAILS
Balance as at 01 

Aug 2023

Investments 

matured

Investments 

made

Interest 

capitalised

Month Year to date

Cape Agulhas 

Municipality

Interest Received YTD -                       -                    

Standard Bank (CRR) 20 000 000           20 000 000        10 000 000        10 000 000        149 055         303 630             

Standard Bank 34 626 050           34 626 050        25 000 000        25 000 000        189 085         456 701             

ABSA (CRR) -                       -                    -                   -                    -                -                    

Nedbank (CRR) -                       -                    -                   -                    -                -                    

Nedbank (Housing) 15 000 000           15 000 000        15 000 000        15 000 000        113 252         226 636             

Nedbank 9 200 000             9 200 000          20 000 000        20 000 000        131 562         269 145             

ABSA (ESKOM Deposit) 1 254 000             -                    -                    1 254 000          5 164             10 329              

ABSA (ESKOM Deposit) 2 535 000             -                    -                    2 535 000          10 442           20 884              

Nedbank -                       -                    -                    -                    -                -                    

Investec -                       -                    -                    -                    -                -                    

-                       -                    

BANK DEPOSITS 82 615 050           78 826 050        70 000 000        -                    73 789 000        598 560         1 287 326          

Movements for the month
Balance as at 31 

Aug 2023

Interest 

earned 
Interest earned
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EXTERNAL BORROWING PORTFOLIO 

 

CASH FLOW REPORT IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Name of  municipality

SUMMARY OF EXTERNAL LOANS FOR MONTH - 31 AUGUST 2023

Lending Institition Loan Number Loan start date
Loan settlement 

date
Loan Amount

Balance 01 August 

2023

Balance 31 August 

2023

ABSA - Infrastr. (Old Nostra) 3044713107 30 June 2016 30 June 2026 1 200 000,00       501 668,00               501 668,00             

ABSA - Various 3046537820 06 July 2017 30 June 2027 2 400 000,00       1 243 529,00            1 243 529,00          

Nedbank - Infrastructure Medium Term INFRA 4 27 June 2019 30 June 2024 4 120 000,00       824 000,00               824 000,00             

Nedbank - Infrastructure Long Term INFRA 2 26 June 2018 30 June 2028 7 000 000,00       3 500 000,00            3 500 000,00          

Nedbank Asset Finance 26 June 2019 30 June 2024 2 880 000,00       576 000,00               576 000,00             

Nedbank - Infrastructure INFRA 1 26 June 2018 30 June 2023 3 000 000,00       -                          -                        

Nedbank - Infrastructure INFRA 3 27 June 2019 30 June 2029 10 000 000,00     6 000 000,00            6 000 000,00          

Std Bank - Motor Vehicle Fleet Medium (655404) 29 June 2021 30 June 2024 4 800 000,00       1 698 194,00            1 698 194,00          

Std Bank - New and Upgrade Infrastructure Asset (655433) 29 June 2021 30 June 2026 2 318 000,00       1 476 485,00            1 476 485,00          

Std Bank - New and Upgrade Infrastructure Long (655414) 29 June 2021 30 June 2031 27 082 000,00     22 857 172,00          22 857 172,00        

FNB - Motor Vehicle Fleet 4-000-520-347-105 27 June 2022 30 June 2027 8 542 000,00       7 086 630,00            7 086 630,00          

FNB - New and Upgrade Infrastructure 4-000-520-347-543 27 June 2022 30 June 2027 4 091 200,00       3 395 024,00            3 395 024,00          

FNB - New and Upgrade Infrastructure 4-000-520-347-806 27 June 2022 30 June 2032 21 992 850,00     20 454 270,00          20 454 270,00        

Total 69 612 972,00          69 612 972,00        
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8. CASH AND CASH COMMITMENTS / LIQUIDTY ASSESSMENT 

 

As part of the Provincial Treasury legislated oversight responsibilities the municipality is required to 

report on the Cash and cash COMMITMENTS relating to the available cash balance at the end of the 

reporting period. A report is submitted to Treasury reflecting the available cash with related 

commitments as required. 

 

Please find below the detail report as per Cash Management Commitments as follows: 

WC033 - CAPE AGULHAS MUNICIPALITY

REPORTING MONTH: 31 August 2023

DESCRIPTION
Previous

Month

R'000

Current

Month

R'000

Cash & Cash Equivalents 113 452            117 633           

Commitments: 56 806               68 225              

Unspent Loans 17 140               17 140              

Unspent Grants 1 695                 3 199                

Capital Funding Requirement -                      -                    

Capital Replacement Reserve by 30 June 2023 39 500               39 500              

Loan repayment due 30 June -                      -                    

Projected salary -                      -                    

Projected creditors 3 084                 4 630                

Capital commitment outstanding 2 067                 3 756                

Year-end creditor payments (partly funded)

Surplus / (Deficit) 56 646               49 408              

Commitments against Cash & Cash Equivalents

 



12 

 

 

 

 

9. DEBTORS MANAGEMENT / INTERVENTIONS 

 

Detail 0 - 30 Days 31 - 60 Days 61 - 90 Days 91 - 120 Days 121 - 150 Days 151 - 180 Days 181 Days -1 Year Over 1 Year Total

Debtors Age Analysis By Income Source

Trade and Other Receivables fromExchange Transactions - Water 3 635 954,00    1 468 617,00    967 467,00    1 087 618,00 412 778,00     388 405,00     2 939 908,00      2 067 712,00    12 968 459,00 

Trade and Other Receivables fromExchange Transactions - Electricity 11 505 004,00 2 009 257,00    690 203,00    709 611,00    478 417,00     227 484,00     1 513 949,00      1 706 735,00    18 840 660,00 

Receivables from Non-exchange Transactions - Property Rates 5 190 949,00    30 697 929,00 828 803,00    671 196,00    293 022,00     533 209,00     2 395 948,00      3 628 873,00    44 239 929,00 

Receivables from Exchange Transactions - Waste Water Management 1 672 942,00    605 562,00       604 597,00    696 751,00    276 066,00     245 811,00     2 038 196,00      1 218 127,00    7 358 052,00   

Receivables from Exchange Transactions - Water Management 2 640 148,00    894 035,00       782 077,00    875 392,00    369 288,00     353 063,00     2 686 053,00      1 799 742,00    10 399 798,00 

Receivables from Exchange Transactions - Property Rental Debtors 687 597,00       32 605,00         42 629,00       230 113,00    19 091,00        35 170,00        411 218,00         861 980,00       2 320 403,00   

Interest on Arrear Debtor Accounts 316 012,00       216 129,00       239 488,00    301 831,00    151 082,00     122 615,00     1 013 098,00      1 209 440,00    3 569 695,00   

Recoverable unauthorised or irregular or fruitless and wasteful Expenditure -                     -                     -                  -                  -                   -                   -                       -                     -                     

Other 10 645 916,00- 40 397,00         66 008,00       58 636,00       5 497,00          9 982,00          246 470,00         350 196,00       9 868 730,00-   

Total By Income Source 15 002 690,00 35 964 531,00 4 221 272,00 4 631 148,00 2 005 241,00  1 915 739,00  13 244 840,00   12 842 805,00 89 828 266,00 

Debtors Age Analysis By Customer Group

Organs of State 323 672,00       541 304,00       367 535,00    173 207,00    136 569,00     125 162,00     672 471,00         1 503 258,00    3 843 178,00   

Commercial 5 954 580,00    5 607 434,00    375 238,00    253 697,00    442 861,00     241 998,00     1 295 367,00      1 953 364,00    16 124 539,00 

Households 7 827 172,00    29 804 110,00 3 467 002,00 4 200 068,00 1 421 939,00  1 546 217,00  11 259 552,00    9 314 881,00    68 840 941,00 

Other 897 266,00       11 683,00         11 497,00       4 176,00         3 872,00          2 362,00          17 450,00           71 302,00         1 019 608,00   

Total By Customer Group 15 002 690,00 35 964 531,00 4 221 272,00 4 631 148,00 2 005 241,00  1 915 739,00  13 244 840,00   12 842 805,00 89 828 266,00  
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The age analysis for debtors reported that a total of R90m of debt is outstanding for the reporting 

period. The biggest increase on the outstanding debt is due to the property rates levied during July as 

per the Property rates act. Households report at R69m for the month of August. 

 

Currently the municipality implemented the following initiatives in terms of debt collection: 

• All outstanding debt longer than 90 days has been handed over to the external service provider to 

collect as per the new SCM tender awarded. 

• Debt older than 30 to 90 days is being pursued internally by the Income department (Masakhane) 

 

10. mSCOA IMPLEMENTATION 

The mSCOA implementation quarterly report will be compiled and communicated to the Council as per 

the MFMA due dates with the end of the quarter. 

 

11. COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS 

National Treasury as part of the drive for more efficient use of government resources introduced the 

Local Government: Municipal Cost Containment regulation (MCCR) promulgated on the 7 June 2019 

with effective date of 1 July 2019. 

As part of the regulation municipalities are required to report as part of the in-year reporting 

mechanisms of the MFMA to the municipal council’s relating to COST CONTAINMENT initiatives 

implemented. Numerous other requirements were also introduced that enforce reviewed of municipal 

policies and documentation as well as business processes. These will be implemented by the Chief 

Financial Officer as required. In order to generate value and adhere to the spirit of the Regulation with 

related to the cost containment reporting, management will need to interrogate each individual cost item 

and determine whether value for money was received when procuring or incurring the necessary 

expenses. 
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MEASURES
APPROVED 

BUDGET
Q1 - 30 Sept Q2 - 31 Dec Q3 - 31 Mrch Q4 - June YTD TOTAL Unspent % Spent

Use of Consultants     7 172 510,00      372 636,48                    -                        -                        -        372 636,48     6 799 873,52 5,2%

Use of RME contractors   10 344 340,00   1 225 508,04                    -                        -                        -     1 225 508,04     9 118 831,96 11,8%

Travel and subsistence       353 000,00        47 227,18                    -                        -                        -          47 227,18        305 772,82 13,4%

Domestic accommodation       208 120,00        18 395,18                    -                        -                        -          18 395,18        189 724,82 8,8%

Sponsorship, events and catering       186 950,00        29 753,91                    -                        -                        -          29 753,91        157 196,09 15,9%

Communication       242 740,00        44 421,36                    -                        -                        -          44 421,36        198 318,64 18,3%

Other related expenditures       961 150,00        59 169,80                    -                        -                        -          59 169,80        901 980,20 6,2%

Total   19 468 810,00   1 797 111,95                    -                        -                        -     1 797 111,95   17 671 698,05 9,2%

COST CONTAINMENT IN-YEAR REPORT - 31 AUGUST 2023

Total cost saving disclosure in the In-year report 
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PART B 

12. LEGISLATED INFORMATION 
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13. QUALITY CERTIFICATE 

 

 


