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1. INTRODUCTION

The main objective of supply chain management is to implement a system that is fair;
equitable; competitive; fransparent; cost-effective to ensure best value for money by
applying the highest possible ethical standards; and to promote local economic
development.

2. BACKGROUND

The Act on Local Government : Municipal Finance Management Act, 2003 , Chapter
11, the Municipal Supply Chain Management Regulations, as published in the
Government Gazette on 30 May 2005 and the Council 's Supply Chain Management
Policy as adopted on 10 December 2019 states that several reports must be submitted
to the Council , accounting Officer and the Chief Financial officer. In order to create a
transparent image to all processes in the Supply Chain Management Division, a full
report is submitted to the Council .

The report incli:des the following:

1. Final awards made for a value above R 30 (GO up to R10 milliciy (SCA
Regulations 5 (4))
2. Final awards made above R100 000 submitied to Provincial & National
Treqisuries
3. Written Quotations awarded without obtaining three quotations (SCM
Regulations 16 (c)) & 17 (<)
4. Deviations from Minor Breaches of the Supply Chain Management Policy (SCM
Regulations 36 (1) (a). (b) &(c))
4.1 Under R30 000
4,2 Above R30 000
4.3 Above R200 000
5 Written & Formal Written Quotations awarded (all awards) (SCM Regulations 5
(3), 5 (4) (a) & [b) & 18(1) (d), 17(2))
6. Report on Awards made to persons in service of the state (SCM Regulations 44)
7. Report on awards fnode to close family members of persons in service of the
state (SCM Regulations 45)
8. Report on Projects on i-Tender in terms of the CIDB Regulation 18(1)
9. Disputes, Complaints, Enquiries and Objections (SCM Regulations 21(e), 49 &
50)

10. Stores month end Reconciliation
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