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Part 1 - Annual Budget

1.1 Vision & Mission

Qur Vision

Together for excellence

Saam vir uitnemendheid

Sisonke siyaggwesa
Qur Mission

To render excellent services through good governance, public ownership and partnership in order
to create a safer environment that will promote socio-economic growth and ensure future financial
sustainability in a prosperous southernmost community

This will be achieved through:

» Fairness

o |ntegrity

» Accountability and responsibility
« Transparency

« Innovativeness

» Responsiveness

» Empathy

1.2 Mayor’'s Report

In terms Section 152 of the Constitution of the Republic of South Africa, the objectives of local
government are as follows:

a) To provide democratic and accountable government for local communities;

b) To ensure the provision of services to communities in a sustainable manner;

c) To promote social and economic development;

d) To promote a safe and healthy environment; and

e) To encourage the involvement of communities and community organisations in the
matters of Local Government.

A municipality must strive, within its financial and administrative capacity, to achieve these
objective set out in Section 152.
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As Mayor and Council we would like to emphasise the fact that this is a “Peoples Budget” with
major focus on the following areas:

- Youth Development

- Development and upgrading of Recreational Facilities
- Social Development and related projects

- Local Economic Development (LED)

- Beautification of Communities

- Sport Development

- Uplift and support elderlies

- Safety and Security of the Community

in line with our “Peoples Budget” commitments above, examples of allocations included in this
budget are as follows:

- Investigation into the viability of a CCTV monitoring system in the Cape Agulhas Area;

- Development of an Informal Trading Areas (Business Hives);

- Beatification of Town Entrances and Communities in general;

- Upgrading of roads and sidewalks;

- Upgrading of Public Ablution Facllities;

- Development of new sport facilities (as well as the maintenance and upgrading of current
facilities) 1o facilitate in Youth Development; and

- Establishment of a Vegetable Garden.

Council is also committed towards the delivery of high quality basic services. This commitment
can be seen in the significant allocations made towards the upgrading and upkeep of basic service
delivery infrastructure in the municipal area.

The concept of “Quality Services and other support to communities” versus “Financial and
Administrative Capabilities” can never be separated from one another, as poor services and
support will ultimately lead to financial difficulties, while delivering services and support above the
financial and administrative capabilities will in turn also lead to service delivery issues. More
commonly, this is referred to as “Council’s Balancing Act’.

Cape Agulhas Local Municipality, like so many other municipalities in South Africa, is faced with
various challenges when balancing quality basic services and support to the financial and
administrative capabilities of the municipalities. These challenges include, but is not limited to the
following:

- Ageing Infrastructure as one of the biggest threats to sustainable service delivery;

- Population growth putting strain on the municipal infrastructure to keep track of service
delivery demands;

- Housing backlogs;

- Poverty in the municipal area and the ability to pay for basic services; and

- Depletion of Cash Reserves (as highlighted below)

This balancing act is further complicated by the unlimited needs of the citizens in the municipal
area as discussed later in this report.
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financed from projected future revenue streams, thus eliminating the need to utilise accumulated
funds from previous years. Currently, although still a funded budget, the proposed budget will
have a negative impact on the projected cash position of the municipality as indicated below:
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(It should be emphasised that the projections above is based on the fact that we recover revenue
in line with historical actual trends and that we fully utilise all allocations made towards capital
and operating programs. Cost savings in certain areas during the 2016/2017 financial year,
especially relating to electricity bulk purchases, could potentially see the forecast improve by as
much as R 6 million on 30 June 2017. When these savings materialize, it will also filter through to
the 2017/18 MTREF. Although this approach could be seen as too conservative, it definitely gears
the municipality better towards unforeseen financial setbacks it might encounter.)

Although it is expected that the downward trend in cash will be curbed during the 2019/2020
financial year, the downward trend up to 30 June 2019 remains a concern. Not only is this
downward trend a serious threat to the financial viability and the ability of the municipality to
provide basic services on a sustainable manner, it is also a concern that the downward trend is
experienced even though external funding of approximately R 15 million is being introduced in
the capital funding mix of the municipality over the 2017/2018 MTREF.

It is expected that the cash resources of the municipality will decrease by R 9,619 million during
2017/2018 and by R 3,441 million during 2018/2019 before the downward trend is curbed. This
significant downward trend can mainly be atiributed to the inability of the municipal budget to
produce adequate cash resources to meet the proposed capital and operating program of the

municipality, which includes approximately R 9 million capital from own revenue sources per
financial year during the MTREF.
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. 2017/18 Medium Term Revenue &
Description 2016/17 .
Expenditure Framework
R thousand Full Year | Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 201818 | +2 2019/20

NET CASH FROM/(USED) OPERATING ACTIVITIES 23527 13 809 20973 34 875
LONG TERM FINANCING RAISED 3553 5 681 6 983 2150
TOTAL FUNDING AVAILABLE 27 081 18 570 27 956 37125
PROPOSED CAPITAL PROGRAM {24 252) (27 685} - {29 682) (29 203)

CASH SURPLUS/{SHORTFALL) 23829 (8 094) (1 726) 7921

‘The municipality should strive to align the available funding to the proposed capital pregram to
ensure that reserves from prior years are not depleted.

The South African economy and inflation targets

The 2017 Budget Review emphasised that, while the global economic growth outlook has
improved, it is clouded by the prevailing policy uncertainty due to the increasing pressure within
the world trading system. These factors may jeopardise South Africa’s prudent macroeconomic
and fiscal policies, which include inflation targeting and a flexible exchange rate, the local
economy’s ability to adjust to global volatility and the stable investment platform.

GDP growth rate is forecasted to increase by 1.3 per cent in 2017 and to improve moderately
over the medium term with to 2 per cent and 2.2 per cent in 2018 and 2019 respectively. This
forecast is supported by marginally higher global growth, stabilising commodity prices, greater
reliability of the electricity network, more favorable weather conditions, recovering business and
consumer confidence, and improved labour relations. The positive trajectory marks a shift from
several years of declining growth however; this is still not high enough to markedly reduce
unemployment, poverty and inequality.

The unemployment rate was 26.5 per cent in the fourth quarter of 2016. In aggregate mining and
manufacturing employment declined by 80 306 jobs in 2016 while the services sector created 119
189 jobs during the same period. The economy continues to create opportunities for semi-skilled
and skilled workers, and to shed unskilled jobs, reinforcing poverty and inequality and widening
the wage gap.

These economic challenges will continue to pressurize municipal revenue generation and
collection levels hence a conservative approach is advised for projecting revenue. Municipalities
will have to improve their efforts to limit non-priority spending and to implement stringent cost-
containment measures.

To address these concerns, the following strategic goals and objectives (aligned to both the
National KPA's and the departments within the municipality) are contained in the IDP of Cape
Agulhas Municipality:
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Mational KPA

_— (PR

Suraeeic goal

. e

Partcipation

KPAL: Good Governance and Public

MKPAL: Good Governance and
Public Participation

5G1: To enswure good governance
and institutional sustainability

501; To create a culture of goed
Bovemance

Geparrnent

e ——

Administration

Council Administration

Internal Audit

Municipal Manager

Council Support

Shared Services

Strategic & Risk Management
senices

SD2: To create a culture of public
participation and empower
communities to participate in the
affairs of the Municipalicy

Client Services

Counci] Administration

KPAZ:Municipal Institutional
Deveiopment and Transformation

BKPAZ:Municipal Institutional
Development and Transformation

S$G2: To enswure institutional
sustainability

$03: To create an administration
capable of delivering on service
excellence.

administration

Beaches & Holiday Resorts

Buildings and Commonage

Human Resources &
Organtsational Development

Infermation Systems

Parks and Sports Facilities

KPA3: Local Economic
Development

MKPA3: Local Economic
Development and Tourism

5G3:To promote local economic
development in the Cape Aguthas
Municipal Area

504: To create an erabling
environment for economic growth
and development

Administration

Human Resources &
Organisational Development

Parks and Sports Faciiities

Socio & Economic Development

Strategic & Risk Manapement
services

505:To promote tourisia in the
Municipal Area

Council Administration

and Management

KPA4: Municipal Financial Viability

MKPA4: Municipal Financial
Viability and

SG4: To improve the financial
ity of the Municipality and
ensure its long term financial

viabil

asset and procurement
management

$06: To provide effective financial,

Director: Financlal Services &
ICT

Budget and Treasury Office

Expenditure Management

Revenue Management

Suppiy Chain Manapement

KPAS: Basic Service Delivery

MKPAS: Basic Service Delivery

5G5; To ensure access to equitable

affordabie and sustainable
rmunicipal services for ali citizens

vibrant human settlements

5010: Development of sustainable

Building Cantrol

Human Settlements

Town Planning

basic services to all households

SO7: Provision of equitable quality

Cauncil Administration

undertake development of bulk
infrastructure to ensure sustainabl
service delivery.

S08: To maintain infrastructure and

e|Director: Engineering Sarvices

and PMU Unit

Electrlelty Services

Sewerage Services

Refuse Removal Services

Streets & Stormwater

Water
wWorkshop
S09: To provide community
facilities and services Cemetery

Library Services

Public Services

SG6: To create a safe and healthy
environment for all citizens and
visitors to the Cape Agulhas
Municipality

vibrant human settlemcnts

5010: Development of sustainable

Human Settlements

MXPAG: Social and youth
development

5G6; To create a safe and heatthy
environment for all citizens and

tors to the Cape Aguthas
Mu:ucnpaln:y

development

$011:To promote secial and youth

Director: Management Services

Councll Adminlstration

Sacioc & Econemic Development

and healthy envimnment

$Q12:Ta create and maintain a safe

Envirenmental Services

Protective Services

Refuse Removal Services
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The Integrated Development Plan (IDP) is a 5 year strategic developmental plan, setting strategic
and budget priorities as required in terms of the Municipal Systems Act of 2000. It is a plan to
help us set our budget priorities, so in essence it indicates how Cape Agulhas Municipality will
spend its money for the next five years. The IDP should be aligned with the development plans
of provincial and national government, and is agreed upon between Cape Agulhas Municipality
and the residents during the public participation process. Therefore the IDP enables Cape
Agulhas Municipality to make the best use of scarce resources and it also enables the councillors
to make decisions based on the needs and priorities of their communities.

With the IDP, Cape Agulhas Municipality can:

- Develop a clear vision

- ldentify its key development priorities

- Formulate appropriate strategies

- Develop the appropriate organisational structure and systems
- Align resources with development priorities

In view of the aforementioned, the following allocations are allocated to the strategic objeciives
and goals in the MTREF under review:

Operating Expenditure per Strategic Objective

Strategic Objective Goal Gozl 26T 2NTHE Medium Term Revenue &
Code Expenditure Framewark
Full Year | Budget Year | Budget Year | Budget Yaar

R thousand Forecast a1The 4201813 | 42209020

S01: To craals a culure of good govemance §G1: To snsure gaod govemance and inskubonal sustamabilly KPAYSGISOL 19281 20333 139 2748

802: Te crage a culiure of public parfeiaon and empower communites b §G1: Ta ensure gaod governance and insfubanal sustamability KPAISGISDZ 3916 480 505 526

participale in e aflais of the Munislpality

S03: To create an adminisiaion capabls of defivering on service axcellence, 1562 To ensure mstiutonal sustinabilty KPA2ISG2S03 26 530 28890 29952 378

$04: To craake an enabling environment or economic growlh and development :$33:Ta promoie loosl econormic development in e Caps Aguhas Municipal Arsa KPA¥SGIS04 1420 885 3% 432

305:To premaeie urism [n e Municipal Area 863:Ta promoke Iocal economic tevelopment in the Cape Aguhas Municipel Area KPAYSG3S08 1508 1673 1801 184

$06: To pravide eflectve Enancia), assat and procurement management 864 To mprove ke financial viabilty of he Municipality and ensure its long am KPAY/SGA 506 38005 41251 43028 45845
fransial susttnabliy

$08: To maintaln infastucture and undertake deveiopment of buk infastushire |SES: To ensurs access b aquiable afiordabla and sustainable municial sarvices ke 2l | KF 08 138 693 144 994 51637 156475

0 ensure susiinable service dallvery, citzens

$08: To provide communily Beilifes and servicos $65: To ensura eooess b equilible afierdable and sustinable municpal sarvices krall | KPAS/SGS/S03 6765 7136 1570 8070
citzens

$010: Development of suskinable vibrant human set $65: To ensure pooess o equitible afiordable and susinable municial services br all | KPAS/SGSSOTR 7046 T 402 7158 Tz
aitzans

SQ10: Develapment of sustai vibrant human setjements 8G6: To craats a sak and healhy envirorment or all citzens and v isitors 1o the Cape KPASISGS/S010 REFET 21131 207 40 862
Agulhas Munigipaiy

$011:To pramole sockal and youh develapment SGE: To craate a sk and heally emvironment for all citzens and v isiiors i e Cape KPASISGES011 431 9320 10 478 10208
Aguthas Municipally

$012:To ereate and maintain & sa% and heafthy snv ronmant $G8; To create a sake and healthy environment for alt sitzans and visibrs o e Cape KPABISGHS012 21651 25425 673 28021
Aguihas Municipality

Totl Expenditure 287 M7 30832 321182 356 928
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Capital Expenditure per Strategic Objective

Strategic Objectivg Goal Goa Cade sy | 70 Medum Term Revenue &
Expenditure Framework
Fuil Yer | Budge! Year | Budget Yex | Budgst Year

R thousand Forecast 20M7HE |+ 201819 | 422800

501! To creak 3 cyllure of good gov emance 3G1: To ensire good govemanss and Insbufonal sustainabilly KPAYSGI/S 40 57 7 -

502: To sneae a culre of public partcipaion ang empower communlies © 561! Ta ensure good govemance and insSifional susteinabifty KPai/sGs02 52 4 - -

ipat in o aflics of the Municipallh

S03: To creake an adminisTabon capable of Gefivering on senvice excollenca.  |SGZ: To encure Instiufonal sustinabilty KPAZISGHS03 3708 4316 5 844 2404

508: Ta provide afectve francial, asset and procurement managamment $34. To improve e Bnancial viabiity of the bunicipafity and ensure is long &M KPAAISGAISOE ] 1181 - -
fnancial sus'ginailily

'SO: To mainkain infastuchire and underake dey elopment of buk infrastructure [SGS: To ensume access i equitable afordable and sustinabla municips servloes forall | KPAS/SGHS08 18 658 18732 23030 25874

o ensure suskaimable sen e dalvery. citzens

S08: To provids community faciibes and ser ices SG5. To ensufa access b equiable afordable and suskinable municipal senvices forall ;- KPASISG5/SOS 551 4 130 10
cifeens

SO10: Dev slopment of sustainable vibrent human setiements G5, 70 ensure access b equitabls alcdabla and sustinable municipal sewvices forall | KPAWSGSS010 9 13 - -
cikzens

$011:To promote social and youth dev elopment 'SG6: To-treale a sale and healfy environment bor ail clizens end visliors © the Cape KPABISGRISOT 5 2 ki -
Agulhas Munlcipaliy

$012:T0 creal and mainkain a sk and healty env ronment SGE; To orealz a bake and ealtyy environment for alt cifzens and visiiors k ba Cape KPABISGBIS01Z 348 2308 840 915
Southas Municipality

Total Capital Expenditure 2252 27 665 2682 221

1.3 Council Resolutions

It is recommended that the Council approves and adopts the foliowing resolutions for the annual
budget:

The Council of Cape Agulhas Municipality, acting in terms of section 24 of the Municipal Finance
Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2017/18 and the multi-year
and single-year capital appropriations as set out in the following tables in part 1.8 of this
report

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table A2;

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table A3;

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table A4; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table AS.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables in part 1.8 of this report:

1.2.1. Budgeted Financial Position as contained in Table AB;
1.2.2. Budgeted Cash Flows as contained in Table A7;
' 1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in

Table AS;
1.2.4. Asset management as contained in Table AS; and T RDE A
1.2.5. Basic service delivery measurement as contained in Tab,Lefg;I;ﬂ#” ]
ok
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2. The Council of Cape Aguthas Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from
1 July 2017:
2.1. the tariffs for property rates — as set out in Annexure A,
2.2. the tariffs for electricity — as set out in Annexure A
2.3. the tariffs for the supply of water — as set out in Annexure A
2.4. the tariffs for sanitation services — as set out in Annexure A
2.5. the tariffs for solid waste services — as set out in Annexure A

3. The Council of Cape Agulhas Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2017 the
tariffs for other services, as set out in Annexure A.

1.4 Executive Summary

Cape Agulhas Municipality is very proud of the achievements reached in recent years. Not only
have we managed to achieve 3 consecutive clean audits (2013/2014 fo 2015/2016 financial
years), we have also managed to maintain the delivery high quality services to the residents in
the municipal area through fough economic times.

This MTREF will also mark the beginning of a new era in the Municipal Budgeting and Accounting
environment through the introduction of the mSCOA (Municipal Standard Chart of Accounts) at
municipalities throughout South Africa on 1 July 2017. The mSCOA project, led by National
Treasury, is aimed at standardising the way we transact and report on financial and other related
information to the community and other stakeholders. Cape Agulhas Municipality is excited by
this enormous challenge presented by the implementation of this new regulation and is definitely
viewing this project as an opportunity to improve the data quality of the municipality.

In view of the aforementioned, it should also be noted that the implementation of mMSCCA has a
significant effect on how we classify transactions when compared to previous financial year. To
compensate for this classification discrepancies, it proposed in MFMA Circular 86 that the
budgeted tables only includes financial infarmation relating to the 2018 MTREF with historic
information being submitied on a separate schedule. In line with this proposal, it should be noted
that this report focus mainly on the MTREF period with the historic information only included as
an addendum to the report.

In view of the aforementioned, the following table is a consolidated overview of the proposed
2017/18 Medium-term Revenue and Expenditure Framework:
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Consolidated Overview of the 2017/18 MTREF (R’000)

c Y
”;Le;;ﬂea' 2017118 Medium Term Revenue & Expenditure Framework
R thousand
Budget Year Budget Year +1 Budget Year 2
Forecast 3
2017/18 2018119 2019/20

Totai Operating Revenue 270 897 293765 311915 353675
Tatal Operaiing Ex penditure (287 917) (308 922) (321 162) (358 928)
Surplus/{Deficit) before capifal transfers {17 020) (15 157) (9 247) (3 253)
Transferred Recognised Capital 11202 12 969 13 G01 18 264
Surplus/(Deficit) for the year (5818) (2 187} 3753 15 014

As can be seen from the above, the municipality will operate at an operating deficit throughout
the MTREF. An operating deficit is an indication that the municipality is not generating sufficient
revenue to sustain its operating expenditure, let alone the fact that the operating budget is not
contributing any revenue at all towards the capital program. It should also be noted that the
operating budget also includes items such as depreciation and debt impairment which are not
considered to be a “cash” expense. These item will not result in an immediate cash outflow, It
should however be noted that non-cash items will eventually translate into cash outflow when for
example the fully depreciated asset needs to be replaced. Municipalities are advised as a
minimum to prepare or strive towards a balanced budget (ie revenue equals expenditure).
Although a balanced budget is not necessarily considered a funded budget, it wilt definitely
contribute to the “funded budget principle” over long run.

The budget presented is aligned to the following vote structure:

Executive and Council

Financial Services & ICT

Management Services

Engineering Services

Municipal Manager
Council Administration
Councif Support
Shared Services
Strategic Senices

Director: Financial Services & ICT
Budget & Treasury
Expenditure Management
Revenue Management
Supply Chain Managemert

Director: Management Services
Beeches & Hofiday Resorts
Buildings and Commonage

Cemestery
Environmental Services

Diregtor: Engineering Sendces
Sewerage Services
Refuse Removal Services
Streels & Stormwater
Water

Town Planning Workshop Human Settfements Builoing Control
Socio & Economic Development Information Systems Library Senices Hectricity Services
Administration Parks and Sports Facilities PMLU Unit
Human Resources & Organisational Development Protective Senices
Public Services
Treffic & Law Enforcement

Traffic Licencing & Vehicle Testing Station

As mentioned earlier in the report, the vote structure was reviewed and adjusted during the current
budget cycle. In line with the long term financial plan of the municipality, the restructuring was
required to curb the allocation to employee related cost component in the budget. The
restructuring resulted in the elimination of the following 2 votes:

Corporate Services — Reduced the number of Directors at Cape Agulhas Municipality by
one. All functions incorporated under remaining directorates.
Previously accounted for as a separate vote, now incorporated

Electricity Department —
R under Engineering Services ey
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in fine with the revised structure, the following revenue and expenditure is appropriated to each
vote:

Vote Description 2016/17 2017!;:pn::3;:ur:e.r:::m!::\:r2ue &
R thousand Forerast | 2o0mis. | w1 3018019 | s3 2015120,
Revenue by Vote i
Vote 1 - Executive and Council 14 391 28 496 30 8863 ! 34 167
Vote 2 - Financial Services & ICT 59 846 66 723 72724 | 80 354
Vote 3 - Corporate Services 4 309 - - -
Vote 4 - Management Services 51 953 45 214 44 845 66 178
Vote 5 - Engineering Services 51 828 166 301 176 483 191 240
Vote 6 - Electricity 99 773 - - -
Total Revenue by Vote 282 099 306 734 324 915 371 939
Expenditure by Vote to be appropriated
Vote 1 - Executive and Council 17 743 41 823 43 491 46 857
Vote 2 - Financial Services & ICT 38 005 47 136 49 264 52 460
Vote 3 - Corporate Services 27 306 — - -
Vote 4 - Management Services 60 932 63 866 86 108 87 170
Vote 5 - Engineering Services 57 678 156 097 162 300 170 442
Vote 6 - Electricity 86 254 - - -
Total Expenditure by Vote 287 917 308 922 321 162 356 928
Surplus/(Deficit) for the year (5 818) (2 187)! 3753 15 011

Community Needs Analysis

The community needs analysis assesses current and future community needs so that future
planning is targeted at meeting local priorities in the most equitable, effective and efficient way
within the parameters of the Municipality’s mandate and resources.

The assessment focused on all needs of the community and not just those that fall within the
functional mandate of the Municipality. For this reason community needs identified in the IDP are
often perceived as a wish list and Municipalities are often seen as misleading the communities by
allowing them to list their needs and or concerns as it creates expectations. It is however important
to list all these needs as they also inform District, Provincial and National Planning. Furthermore,

it is very often a requirement from potential donors that a need be included in the Municipal IDP
before it will be considered.

Needs were classified as Municipal, Provincial, and other. The bulk of the other are needs
identified by the Elim Community which is a private town managed by the Moravian Chuseh.of
South Africa. The development of a sustainable service delivery model to thig«BmifaiEEe G,

%;r’mluded that

{29 MAY 2077

identifies specific areas of co-operation.
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Of the 207 needs on the analysis, 69 do not fall within the functional mandate of the Municipality.
This attests to a huge facilitation role on the part of the Municipality if we are going to deliver on
what is needed. The foliowing graph shows the classification of the needs according to
responsibility.

FIGURE - COMMUNITY NEEDS ANALYSIS -RESPONSIBILITY

COMMUNITY NEEDS ANALYS!S - RESPONSIBILITY
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It was very apparent during the public and ward committee meetings that the strategic agenda of
the Municipality needs to focus on socio economic development. Safety and security, social
development, Economic development /Job creation and Public transport featured on the top of
every wards list and is therefore a cross cutting priority. There is an interrelatedness between
these and collectively these needs to a large extent informed many of the other needs. These
needs accounted for 30% of the needs but were also the driver behind the majority of the other
needs. Libraries, community parks and sport and recreation needs were seen as solutions to keep
the youth busy. The aftractiveness of towns and main streets and pavements were seen as
contributors to economic development and mobility.

The following graph shows the needs classified per function. By far the greatest need from the
community in terms of infrastructure is for improved roads, pavements and storm water. This
includes Provincial roads. A limitation to this analysis in terms of infrastructure is that the
community do not have insight into the capacity of the Municipality's bulk infrastructure in terms
of water, sanitation and electricity and do therefore not see it as that much of a need, whereas
roads, streets and pavements are very visible.
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FIGURE - COMMUNITY NEEDS ANALYSIS BY FUNCTION
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The needs identified above draw awareness to the diversity of the community. CAM must take
cognisance that it is governing a diverse society, socially and economically and therefore its
policies must aim to satisfy this diversity.

Financial Viability

Cape Agulhas Municipality have recently updated their long term financial. This plan should be
utilised to guide all budget related decisions of the municipality. The following ratio’s and
benchmarks were identified which is considered significant to the long term sustainability of the
municipality:
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Ratie Norm Target 2017H18 Budgeted 201718 Comments

Liquidity Ratios

- Standard Uguidity Ratio 1 3.51 1,16:7 | The municipality is befow the target for 2017/18 as well a8 the nom.

- Minimum Liquidity Ratio 1 Month 3.3 Months 0.27 Months The municipality is below the target for 2017/18 as well as the nom.
This ratio is achieved as it is anticipated that there will not be a bank

- Overdraft 1o Total Income 0% 0% 0% overdratt at the end of 2017/18.

Operationa Ratios

- Accounting Surplus. >0 R17m R15 m (loss) The municipality is currently operating &t 2 loss
The municipality is curmently not producing sufficient cash to reach the!

- Cash Operating Surplus =0 R17Tm R 1.640 m (Cash Surplus) Jtarget for 2017118,
The municipality i$ above the target for 2017/18 as well as the nom.
This is mainly due to salaries and wages, Other Expenditure and
Contragted Senices directly atiributabie to repairs and maintenance

- Repairs and Maintenancé to Total Expenditure 7.00% 8.10% 18.35% now being inciuded in the calculation of the nom.
This ratic is achieved Dy the municipality. Collection rates have

- Consumer Collection Levels >B85% 97% 7% always been an area of strength for the municipality.
The target for 20717/18 have been achieved, The ratio s however still in
excess of the nom,. This ratio should however be reviewad with
caution, a5 it could easily be influenced by pencdic fiuctuations in
sertain expenditure items {such as expenditure relating to grant

- Staff Costs 25% to 20% 45% 40% gilocations).

Extemnal Gearng Ratios - .
This ratio is currently negative as the municipality is operating at an

- External Loan Uability Paid (Cost Cowerage) 21 10331 Negative oSS,
The ratic is cumently above the targat, but still well below the norm.
There are further room to incorporate more extemat funds in the

- External Interest and Capitai Paid to Total Expenditure 7.50% 0.10% 0.96% funding model of the capital program.
The ratio s cunently below both the target and norm. There are further
room to incorporate more exiemal funds in the funding mode! of the

- External Gearing Ratio 25.00% 0.00% 3.05% capital program.

As previously mentioned, the sustainability of the municipality is highly dependent on the ability
of the municipality to preserve or even improve on current cash levels. Further details how the
municipality will be addressing the shortcomings above are included in the long term financial

plan of the municipality.

The municipality further assesses their viability on the model jointly developed by Swartland
Municipality and the Western Cape Provincial Treasury. This mode! assesses 10 key ratios that
is considered the most important indicators when assessing the long term viability of the
municipality. A weighting is attached to each indicator that will eventually provide the municipality
with a viability score out of 100. The municipality should always strive for the maximum score of
100. Any score below 100 will be indicative of “sustainability cracks” that could eventually

negatively impact on service delivery in the municipal area.

The 10 indicators, along with the proposed benchmark and weight are included in the following
table:

CostCoverge (g Unpent G

Doblors Tmaer{ ) (Before g
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The 10 indicators provide the municipality with an assessment of the following major areas:

- Revenue Management

- Expenditure Management

- Debtor and Creditor Management
- (Cash Management

- Asset Management

- Funding and Reserve Strategy

All the indicators will be discussed below. It shouid again be noted that these ratios are based on
the full implementation of the proposed capital and operating program and that revenue realise in
line with the most recent actual audited results.

1.4.1.1 Asset Test Ratio

The asset test ratio provides with an indication of the municipality’s ability to settle commitments
if and when they become due. It is calculated as follows ratio between current assets (excluding
inventory) and current liabilities:

A ratio of 2:1 is considered to be appropriate.

This ratio has already slipped below the acceptable level of 2:1 during 2013/2014. It is not
expected that the level of 2:1 will be reached over the MTREF, as this ratio is very dependent on
adequate cash resources. However, taking into account the potential R 6 million saving that could
potentiaily materialize during 2016/2017, it is possible for this ratio to reach 1.5:1 during 2019/20.
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From a viability scoring out of 10 for this indicator, the following is allocated for this indicator:

1.4.1.2 Payment Level

Historically, the municipality has always been able to apply strict measures when it comes to
revenue collection and this trend is set to continue. A revenue collection rate in excess of 95% is
considered to be exceptional in the current economic environment.
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A following score is allocated to this indicator:

78 MaY 2017
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1.4.1.3 Cash Generated from Operations as % of Revenue

This indicator provides the municipality with a measure of the municipaiity’s ability to translate the
operating budget into cash. The downward trend as identified in the graph below is an indication
of the inability of the municipality to pass the increases in major cost drivers to the consumer/rate
payer in the form of service charges and taxes. The municipality should explore relevant areas
where non-essential expenditure can be reduced in order to improve this indicator. Any
improvement in this indicator will significantly contribute to the availability of cash resources for
capital purposes. A ratio of 20% (Cash generated by operations vs Revenue) is deemed to be
appropriate.

It is quite evident that the municipality is not generating appropriate levels of cash that will enable
the municipality to contribute to the capital program of the municipality. With collection rates
already established to be very good, cost cutting measures is considered the only possible short
term remedy to correct this indicator.

From a possible score of 8, the municipality will score limited points over the MTREF.
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1.4.1.4 Purchase of PPE as % of Cash Generated

This indicator measures the ability of the municipality to finance the capital program from cash
generated in the same financial period. Any indicator above 100% is indicative of a shortfall in
cash which increases the need to utilise accumulated cash resources from prior years.
Alternatively in order to preserve cash resources, the municipality will need to raise external loans.
An external loan is an excellent instrument to promote the principle of “user pays” (interest and
redemption charges are factored into the cost of providing the service. Thus, the user of the
specific asset will pay for the asset over the period when benefits are derived from the asset). It
is also very useful to fast track much needed infrastructure projects where the municipality is not
in a position to finance a specific project from own resources. The municipality should however
be mindful of the affordability factor specifically relating to loans that will be discussed in more
detail in section 1.4.1.7 and 1.4.1.8.

In recent years and as it is currently projected, the municipality’s capital program is always in
excess of cash generated by operations, except for 2019/2020.

T
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Similar to the indicator discussed in 1.4.1.3, the municipality will need to cut back on operating
and/or capital expenditure to ensure that this indicator becomes more favorable than the current

possible score out of 8.
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1.4.1.5 Cost Coverage

This ratio measures the amount of months’ operating expenditure for which cash is available. This
indicator will also provide a good indication of how the municipality will be able to react to financial
“shock/setbacks” that is beyond the control of the municipality (for example - National Treasury
delays the payments of grants or a sudden drop in payment levels from consumers/rate payers).
The guidelines provided by National Treasury indicate that a level of 1 to 3 months is considered
to be acceptable. A level of 4 months, which is in line with other municipalities that are considered
to be financially scund, is considered to be an acceptable level.

The downward trend is in line with the projected decline in cash resources and accordingly no
contribution is made to the viability scoring over the MTREF. It should be noted that the cash
levels of the municipality is expected to increase over the outer years of the MTREF. This increase
is however not yet sufficient {o ensure that the ratio will contribute to the scoring.
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1.4.1.6 Debtor Turnover Days

In short, the indicator provides an indication of how many days it takes to convert bilied revenue
into cash. Thus, itis a good indicator of how credit control and debt coliection measures are being
implemented at the municipality. it also provides an indication of the municipality’s write off policy.
High standards are maintained when it comes to debt collection. The upward trend evident below
can only be attributed to the municipality not writing off oid irrecoverable debt. Not only does this
result in a sharp increase in consumer debt, but it also contribute to significant interest charges
to be levied in the statement of financial performance. Although considered to be revenue, very
little interest revenue will translate into cash.
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A total score of only 2 is available for this indicator.
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1.4.1.7 Long Term Debt as % of Revenue

External borrowing is an important part of the funding model of the municipality. Not only does it
instantly provide the municipafity with relatively inexpensive capital to fast-track service delivery
and infrastructure backlogs, but it also ensures that the user of the infrastructure pay for the use
over the lifetime of the asset. The current capital program provides for a significant portion of the
program to be financed through external financing.

This indicator provides the municipality with a debt ceiling — the maximum level of external
barrowing that the municipality wili be able to accommodate in the in the statement of financial
position before the “affordability” factor becomes a concern.

Currently the municipality is operating well below the debt ceiling of 40%. This is an area that the
municipality should definitely explore as a funding option over and above current borrowings
factored into the MTREF.

A full score is allocated to this indicator for all periods under review, although it should be noted
that the municipality is not making full use of the benefits available in this area.
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1.4.1.8 Debt Servicing Cost to Revenue

This indicator should be reviewed in conjunction with the debt ceiling as discussed in section

1.4.1.8 and is a measure of the ability of the operating budget to finance loan installments when
they become due. A level of 5% is considered to affordable.

Based on the fact that the municipality is operating well below the debt ceiling, the municipality is
performing well on this indicator.

= S50
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From a possible score of 8, the municipality will be allocated a full score in all periods under
review.

vicing cost to Revenue Scoring:
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1.4.1.9 Short Term Debt as % of Cash

This indicator provides a measure of the municipality’s ability to settle short term liabilities when
they become due and payable. The trend below is an indication that the municipality will not be
able to pay liabilities when they become due over the MTREF. A level below 50% is considered
tc be acceptable.

As cash resources decline and short term liabilities increase, the scoring allocated to this
indicator will drop to zero.
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1.4.1.10 Cash Funded Budget over the MTREF

A cash funded budget is arguably the most important indicator for a credible budget that is aligned
to the funding requirement in MFMA Section 18 and for this reason the indicator carries the largest
weighting in the financial viability scoring model.

The entire MTREF will be cash funded.
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1.4.1.11 Total Viability Scoring

Based on the outcome of the 10 indicators above, it is expected that the viability scoring will
regress from 2016/17 to 2017/18 before it gradually improves over the remainder of the MTREF.

Viability Scori fig :
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1.5 Operating Revenue Framework

Section 18 of the Municipal Finance Management Act, 2003, which deals with the funding of
expenditure, states as follows:

(1) “An annual budget may only be funded from —
(a) Realistically anticipated revenue to be collected from the approved sources of
revenue;
(b} Cash-backed accumulated funds from previous financial years’ surpluses not
committed for other purposes; and
(c¢) Borrowed funds, but only for the capital budget referred to in section 17(2).

(2) Revenue projections in the budget must be realistic, taking into account —
(a) projected revenue for the current year based on collection levels to date; and
(b) actual revenue collected in previous years.”

The following table is a summary of the 2017/18 MTREF (classified by main revenue source):

Summary of revenue classified by main revenue source

bescription 2016/17 2017/18 Medium Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
Revenue By Source
Property rates 54 428 60 143 54 943 70 834
Service charges - electricity revenue a7 447 103 306 108 471 113 883
Service charges - water rev enue 21726 24 342 26 202 28 204
Service charges - sanitation revenue 7 585 9 486 10 244 11 061
Service charges - refuse revenue 13 910 15723 16 855 18 282
Rental of facilites and equipment 2003 2 056 2 001 2 027
Interest earned - exiernal investments 2 050 2 060 2215 2 381
interest earned - outstanding debtors 876 1486 1827 1775
Fines, penaltes and forfeits 8 643 9 271 g 964 10 702
Licences and permits 30 61 65 69
Agency services 2303 2419 2514 2624
Transfers and subsidies 52 543 55 134 57 206 81 879
Other revenue 7372 7 769 8 259 8 438
Gains on disposal of PPE - 500 1250 1 500
Total Revenue {(excluding capital transfers 270 897 293 765 311 915 353 675
and contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital

transfers and contributions are excluded from the operating statement, as incl
revenue sources would distort the calculation of the operating surplus/deficit.
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Summary of revenue classified by municipal vote

Vote Description 2016/17 2017/18 Meclium Term Revenue &
Expenditure Framework
R thousand Forccast | 20tmi1a |t sotsns | 3 a0teio0.
Revenue by Vote
Vote 1 - Executive and Council 14 391 28 496 30 863 34 167
Vote 2 - Financial Services & ICT 595 846 66 723 72724 | 80 354
Vote 3 - Corporate Services 4 309 - -t -
Vote 4 - Management Services 51 953 45 214 44 845 | 66 178
Vote 5 - Engineering Services 51 828 166 301 f 176 483 | 191 240
Vote 6 - Electricity 98 773 - - | -
Total Revenue by Vote 282 099 306 734 | 324 915 371939

Percentage growth in revenue base by main revenue source

Description 201617 2017118 Medium Term Revenue & Expenditure Framework

R housand e S T e

Revenue By Source
Property rates 54 429 20% 60 143 2% 64 943 21% 70834 20%
Service charges - elecricity revenue 97 447 35% 103 306 35% 108 471 35% 113 893 32%
Service charges - water revenue 21726 8% 24 342 8% 26 202 8% 28 204 2%
Service charges - sanifafion revenue 7 565 3% 8 486 % 10 244 3% 11061 3%
Service charges - refuse revenue 13910 5% 15 723 5% 16 955 5% 18 282 5%
Rental of acilffes and equipment 2003 [ 1% 2086 | 1% 2001 1% 2027 [ 1%
Interest eamed - extemal inv estments 2050 1% 2060 1% 2215 1% 2381 [ 1%
Inferest eamed - outstanding debtors a78 " 0% 1496 " 1% 1627 1% 1775 T 1%
Fines, penalfes and forfeits ge43 ] 3% gam1 | 3% 9954 | % 10708 | 3%
Licences and permits anl 0% 61 4 0% 5] 0% g9l 0%
Agency services 2303 ] 1% 2419 1% 25141 1% 2624 1%
Transfers and subsidies s2543 | 9% 53 f 19% 57206 [ 18% 818791 23%
Other revenue 7anz| 3% 7769 f 3% 8259 | 3% B438 ] %%
Gains on disposal of PPE - 0% 500 0% 1250 0% 1500 0%

Total Revenue {excluding capital 270 897 100% 293 765 100% 311915 100% 353 675 100%

transfers and contributions)

Total from Services and Rates 195 078 72% 213 000 3% 226 814 73% 242 274 9%

Revenue generated from rates and services charges forms a significant percentage of the
revenue basket for the Municipality. Rates and service charge revenues comprise between 69
and 73 percent of the total revenue mix.

The municipality remains highly dependent on internal revenue sources to fund the budget, with
transfers and grants only contributing between 18% and 23% to the operating revenue basket.

Approximately 9% of the revenue basket can be attributed to equitable share.
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The following table gives a breakdown of the various operating grants and subsidies allocated to
the municipality over the medium term:

Operating Transfers and Grant Receipts

2017/18 Medium Term Revenue &
Description 201617 Expenditure Framework
R thousand Full Year |Budget Year | Budget Year | Budget Year
Forecast 2017/8 +1 2018119 | +22019/20
EXPENDITURE:
Operafing expenditure of Transfers and Grants
National Government: 27 297 27 831 29976 32991
Loca! Govemment Equitabie Share 23075 25180 27 645 29 808
Energy Efficiency and Demand-side [Schedule 58] 500 - - -
Expanded Public Works Programme Iniegrated Grant for Municipalites [Schedule 58] 1210 11431 - -
Local Govemment Financial Management Grant [Scheduie 58] 762 - 1092 1500
Muricipal infrastructure Grant [Schedule 58] 1750 1560 1239 1183
Municipat Systems improvement Grant [Schedule 58] - - - 500
Provincial Gevernment: 24 305 27 233 27 230 48 888
Human Setfement Dev slopment 18 100 20 450 20 000 40 100
Library Service Cenditional Grant 4 807 5423 5814 6152
Maintenance of Main Roads 158 84 - -
Community Development Workers 56 56 56 58
Financial Management Support (WC_FMGSG) 1118 240 350 480
Greenest Municipality (Violence Protection) - 1000 1000 2000
Thusong Cenfre 65 - - 100
Qther grant providers: 941 - - -
Nationat Skilts Fund 841 - - -
Total operating expenditure of Transfers and Grants: 52 543 55134 57 206 81879

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. Munt(:lpahtles must justify in their budget documentation all
increases in excess of the 6.4 per cent, which is the current inflation rate.

The municipality budgets for the non-payment of accounts based on past experience of recovery
rates. The municipality applies it Credit Control Policy stringently but there are always situations
where there are defaults on payment. A recovery rate of approximately 96.4% is factored into the
MTREF period.

1.5.1 Property Rates

Property rates cover the cost of the provision of general services. Determmlng the_effea ive
property rate tariff is therefore an integral part of the municipality's budgeting proees S0
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An increase of 4 per cent in the Property Rates tariff is proposed for 2017/18. This increase does
not take in to account the general increase in valuations of 7.49% being implemented on 1 July
2017.

1.5.2 Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since
demand growth outsirips supply. Consequently, National Treasury is encouraging all
municipalities to carefully review the level and structure of their water tariffs to ensure cost
reflective tariffs are achieved.

An average tariff increase of 10.6 per cent is proposed for all users. This increase is above the
6.4 per cent inflation rate.

The foliowing projections are applicable to the water service:

Water 2016/2017 Forecast! 2017/2018 Original | 2018/2019 Original | 2019/2020 Original
Rewvenue 23 928 900 26 676 470 28 576 800 30 827 200
Expenditure -15 021 579 -16 833 649 -17 500 829 ~18 411 841
Sumius/Deficit 8 907 321 9 842 821 11 175 971 12 415 359
Profit % 37.22% 36.90% 38.97% 40.27%

Compared to the revenue and expenditure per function in Schedule A2, it should be noted that
the revenue figures above does not include indigent rebates financed from equitable share (refer
to Schedule SA1) as well as any capital grant revenue (if any). Expenditure only relates to
operating expenditure. The following items were excluded:

Type 2016/2017 Forecast 2017/2018 Budget 2018/2019 Budget 2019/2020 Budget
Water Rebates 2200000.00 2332000.00 2471900.00 2620200.00

Although this service is running at a profit from an operating perspective in isolation, the following
should also be taken into account when coming to a final conclusion with regards to the service
provided:

- The increase in the tariff is aligned to the Long Term financial plan of the municipality. It
is imperative that the service generates a surplus not only to provide the required funding
needed for capital purposes, but also to increase the cash reserves of the municipality
that will ensure that the basic services are provided on a sustainable manner.

- The service should be reviewed in conjunction with the provision of Sewerage and
Sanitation Services. lt is estimated that 70% of all water consumption eventually filters
through into the sewerage systems of the municipality. In order to ensure that the level of
services in the municipal area are maintained from a sewerage point of view, it is only
considered fair that the large water consumers contribute to the needs of the Sewerage
Infrastructure requirements of the municipality. The sewerage service is currently not
providing sufficient fund to meet all infrastructure requirements. e APE A6

Full details regarding the tariffs are included as Appendix A to this docum
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1.5.3 Sale of Electricity and Impact of Tariff increases

NERSA has announced the revised bulk electricity pricing structure. A 2.2 per cent (nominal)
increase (which is significantly lower than the original 8% Multi Year Price Determination as a
result of higher increases approved in preceding years) in the Eskom bulk electricity tariff to
municipalities will be effective from 1 July 2017.

An average 2.9 per cent increase is proposed in electricity tariffs. This increase is required to curb
the downward trend experienced as a result of large bulk tariff increases experienced in recent
years.

Electricity 2016/2017 Forecast| 2017/2018 Originai | 2018/2019 Originaf | 2019/2020 Ori inal
Rewenue 98 161 393 103 525 054 108 701 400 114 136 500
Expenditure -85 253783 -88 0B84 910 92 566 019 97 277 870
Sumilus/Deficit 11 907 610 15 440 144 16 135 381 16 858 830
Profit % 12.13% 14.81% 14.84% 14.77%

Compared to the revenue and expenditure per function in Schedule A2, it should be noted that
the revenue figures above does not include indigent rebates financed from equitable share (refer
to Schedule SA1) as well as any capital grant revenue (if any). Expenditure only refates {o
operating expenditure. The following items were excluded:

Type 2016/2017 Foregast 2017/2018 Budget 2018/2019 Budget 2019£ZDZD Budget

Hledricity Rebates 82 000.00 86 900.00 92 100.00 97 600.00
Capital Grant Revenue 1611665.00 1000 000.00 2 285 000.00 7 000 000.00
Total 1693 665.00 1086 900.00 2 377 100.00 7097 600.00

Full details regarding the tariffs are included as Appendix A to this document.

1.5.4 Sanitation and Impact of Tariff Increases

An average tariff increase of 9.78 per cent for sanitation from 1 July 2017 is proposed. This
increase was required to ensure that the tariff charged is more cost reflective and that the service
adequately makes provision to the required infrastructure needs of the municipality.

Waste Water Management

2016/2017 Forecast

2017/2018 Original

2018/2019 Original

2019/2020 Original

Revenue 10 486 700 12 581 835 13 524 000 14 536 700
Expenditure -9 617 681 -10 311 376 -10 776 330 -11 269 612
Surplus/Deficit 869 019 2 270 559 2747 670 3 267 088
Profit % 8.20% 18.05% 20.32% 22.47%

Compared to the revenue and expenditure per function in Schedule A2, it should be noted that
the revenue figures above does not include indigent rebates financed from equitable share (refer
to Scheduie SA1) as well as any capital grant revenue (if any). Expendlture @weka&es.,to
operating expenditure. The following items were excluded:

Type 2016/2017 Forgcast 2017/2018 Budget 2012/2019 Budg& ,Z‘F 2015/2020 Budget
Sewerage Rebates 2 900:000.00 3074 000.00 3 258(200.00 ’] G i 43453900100
- T Y

sl B - P
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1.5.5 Waste Removal and Impact of Tariff Increases

An average tariff increase of 9.67 per cent for refuse removal services from 1 July 2017 is
proposed. This increase was required to ensure that the tariff charged is more cost reflective. This
. increase is above the 6.4 per cent inflation rate. This increase is required due to the fact that the
service is currently operated at 2 small loss, while there are also significant rehabilitation
provisions included in the Statement of Financial Performance that are currently unfunded. It
should also be noted that there is a need for a new dumping facility in the near future that will
attract significant costs to establish.

Waste Management 2016/2017 Forecast| 2017/2018 Original | 2018/2019 Original | 2019/2020 Original
Revenue 17 412 113 19 435 345 20 888 600 22 452 900
Expenditure -17 629 079 -19 067 094 -19 844 282 -20 866 374
Surplus/Deficit -216 966 368 251 1045 318 1786 526
Profit % -1.25% 1.89% 5.00% 7.96%

Compared to the revenue and expenditure per function in Schedule A2, it should be noted that
the revenue figures above does not include indigent rebates financed from equitable share (refer
to Schedule SA1) as well as any capital grant revenue (if any). Expenditure only relates to
operating expenditure. The following items were excluded:

\Type

Refuse Rebates

2016/2017 Forecast 2017/2018 Budget
3501 900.0C 3712 000.00

3934 700.00

2018/2019 Budget 2019/2020 Budget

4170 800.00
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1.5.6 Overall impact of tariff increases on households

Information on the impact on households can is illustrated below.

204647 2017/48 Medium Tertn Revenue & Expenditure
Description Framework
Full Year Budget Year | Budget Year | Budget Year | Budget Year
Forecast 2017118 2017118 +1 2018/19 +2 2019/20
Rand/cent % incr.
Monthly Account for Household - 'Middie
Income Range'
Rates and services charges:
Property rates 536.91 4.0% 558.41 600.29 645.31
Electricity : Basic levy 233.56 2.8% 240.00 258.00 277.35
Electricity : Consumption 1426.50 3.0% 1469.30 1 579.50 1687.96
Water: Basic levy 104.24 10.3% 115.00 123.63 132.60
Water: Consumption 148.78 §.6% 163.10 175.33 188.48
Sanitafion 104.50 9.6% 114.50 123.09 132.32
Refuse remov al 114.50 9.6% 125.50 134.91 145.03
sub-total 2 668.99 - 2 785.81 2 994,75 3219.35
VAT on Services 208.45 4.5% 311.84 335.22 360.37
Total large household bill: 2 967.48 - 3 097.65 3 329.97 3579.72
% increase/-decrease - 4.4% 7.5% 7.5%
Monthly Account for Household - 'Affordable
Range’
Rates and services charges:
Property rates 264.37 4.0% 274.95 205.57 317.74
Electricity: Basic levy 233.56 2.8% 240.00 258.00 277.35
Electricity : Consumption 572.00 3.0% 589.16 §33.35 580.85
Waler: Basic levy 104.24 10.3% 115.00 123.63 132.90
Water: Consumption 117.23 9.6% 128.46 138.09 | 148.45
Sanitation 104.50 9.6% 114.50 123.08 132.32
Refuse removal 114.50 9.6% 125.50 134.91 145.03
sub-total 1510.40 - 1 587.57 1 706.64 1834.64
VAT on Services 174.44 5.3% 183.77 197.55 212.37
Total small househeld bill: 1 684.84 - 1771.34 1904.19 2 047.00
% increase/-decrease - 5.1% 7.5% 7.5%
Monthly Account for Househoid - 'Indigent’
Mousehold receiving free basic services
Rates and services charges:
Property rates 22.35 4.0% 23,24
Water: Basic ievy 20.85 10.3% 23.00
Sanitation 20.84 8.9% 22.90
Refuse removal 2288 9.7% 25.10
sub-total 86.92 - 94.24
VAT on Services 9.04 10.0% 9.94
Totat small househotd bill: 95.96 - 104.18
% increasel-decrease - 8.6% 7.5%
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1.6 Operating Expenditure Framework

Municipalities are still urged to implement the cost containment measures on six focus areas
namely, consuliancy fees, no credit cards, travel and related costs, advertising, catering, events
costs and accommodation. With the implementation of cost containment measures, rhunicipalities
must control unnecessary spending on nice-to-have items and non-essential and non-priority
activities.

The following table is a high level summary of the 2017/18 budget and MTREF (classified per
main type of operating expenditure):

Table 1 Summary of operating expenditure by standard classification item

Description 2016117 2017/18 Medium Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
Expenditure By Type
Employ ee related costs 103 603 117 179 124 122 132 096
Remuneration of councillors 4 786 5145 5531 5 945
Debt impairment 7 400 7833 ¢ 8412 8 961
Depreciation & asset impairment 10 888 11 440 | 11 590 11 747
Finance charges 8 527 8964 | 9212 9487
Bulk purchases 75 021 76 678 80 512 84 538
Other materials 36 799 39 250 39192 80 244
Confracted services 17 804 18 208 17 435 17 474
Transfers and subsidies 2 339 2763 2 685 2780
Other ex penditure 20 750 21 461 22 471 23677
Total Expenditure 287 917 308 922 | 321 162 356 928

The budgeted allocation for employee related costs for the 2017/18 financial year totals
R117.179 miliion, which equals 37.93 per cent of the total operating expenditure. This percentage
is set to remain very constant over the two outer years of the MTREF at 38.6 per cent and 37.0
per cent respectively. However, before the municipality reaches any conclusions with regards to
levels of employee related costs of the municipality, the municipality should assess the impact of
any items that could distort these figures. The municipality should for example exclude any
material conditional grant expenditure that can fluctuate significantly year-on year (such as the
effect that the significant housing allocation in 2019/20 will have on the ratio).

The increase in Employee Related Costs takes into account the multi-year Salary and Wage
Collective Agreement for the peried 01 July 2015 o 30 June 2018. The agreement reached is as
follows:

- 2015/16 Financial Year — 7 per cent
- 2016/17 Financial Year — average CPI (Feb 2015 — Jan 2016) + 1 per cent
- 2017/18 Financial Year — average CPI (Feb 2016 — Jan 2017) + 1 per cent

Furthermore, the Employee Related Costs also incorporates a notch increase i
which equates to 2.4 per cent.
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The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of 97.4 per
cent and the Debt Write-off Policy of the Municipality. While this expenditure is considered to be
a non-cash flow item, it informed the total cost associated with rendering the services of the
municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’'s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
of asset consumption.

Bulk purchases are largely informed by the purchase of electricity from Eskom, which amounted
to 2.2%. Although the municipality is not in confrol of the increase in the cost of bulk purchases,
the municipality could still implement measures to reduce distribution losses as well as internal
consumption.

Other materials consist out of all items that are accounted for using inventory accounts in the
mSCOA structure. The following items are included in Other Materials:

Type 2016/17 Forecast |2017/18 Budget {2018/19 Budget | 2019/20 Budget
Animal Welfare Materials 40 000.00 54 600.00 60 000.00 632 000.00
Chemicals 2 340 000.00 2480 000.00 2 604 000.00 2734 200.00
Cleaning Materials 281 980.00 306 090.00 296 555.00 310928.00
Electricity Connections 176 000.00 186 740.00 196 100.00 205 900.00
First Aid Equipment 27 500.00 11 900.00 12 400.00 13 150.00
Fuel 2732 700.00 2799 380.00 2953 350.00 3086 180.00
Gas Consumed 45 900.00 47 960.00 | 50 400.C0 53 000.00
Housing Stock 18100000.00f 20450000.00| 20000000.00| 40100000.00
Maintenance Materials 11471 900.00 11318 443.00 11361 365.00 11947 584.00
Qil and Lubricants 69 650.00 72 650.00 76 230.00 79 750.00
Printing Consumables 102 500.00 100 400.00 101 600.00 105 500.00
Refreshments 113 400.00 117 350.00 122 565.00 128 113.00
Refuse Bags 591 000.00 550 500.00 578 000.00 606 900.00
Sewerage Connections 15 000.00 5000.00 5 300.00 5600.00
Small Tools 62 500.00 52 200.00 54 800.00 57 500.00
Stationery Consumed 586 676.00 664 500.00 6385 218.00 711052.00
Sundry Consumabies 32 300.00 22 400.00 23 500.00 24 700.00
Water Connecticons 10 000.00 10 000.00 10 500.00 11 000.C0
Total Other Materials 36799006.00f 39250113.00| 39191883.00| 60244057.00

Contracted services consist of the following and are linked to the delivery of prim%ﬁ_eﬁvfi
“classification of Contracted Services were largely influenced by the mSCOA_ efi rﬁﬁgs
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2016/17 2017/18 Medfum Term Revenue &
Description Expenditure Framework
Full Year | Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20

R thousand

Contracted services
Accounting and Auditing 1103 240 1095 1215
Audit Committee 134 135 140 146
Burial Services 63 56 58 61
Business and Financial Management 1458 2220 1427 1437
Catering Services 60 60 60 | 60
Cleaning Services 1 1 14 1
Clearing and Grass Cutting Services 30 25 26 28
Commissions and Committees 417 391 411 427
Communications 150 150 150 150
Confractors_Building 300 1 000 1800 -
Contractors_FElectrical 500 - - -
Drivers Licence Cards 170 170 170 170
Employee Wellness 150 80 84 88
Engineering_Civil 1200 2100 1 480 1554
Event Promoters 10 1010 1 0% 2011
Fire Services - 750 1200 1200
Gardening Services 57 47 48 49
Haulage 2030 2725 2 861 3 004
Hurnan Resources 900 120 127 134
Legal Advice and Litigation 915 885 962 979
Legal Cost_Collection 180 180 230 230
Meintenance of Unspecified Assets 220 200 210 221
Medical Examinations 1 3 3 3
Occupational Health and Safety 54 56 59 62
Crganisational 20 - - -
Personnel and Labour 2700 1467 361 388
Photographer 4 3 3 4
Removal of Structures and illegal Signs 10 35 37 39
Research and Advisory 355 1053 548 1 062
Security Services 806 876 923 972
Town Planner 1681 1150 800 550
Traffic Fines Management 600 500 850 600
Valuer 1555 510 600 630

Total contracted services 17 804 18 208 17 435 17 474

eliminated.
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1.6.1 Priority given to repairs and maintenance

National Treasury observed that budget appropriations for asset renewal as part of the capital
programme and operational repairs and maintenance of existing asset infrastructure is still not
receiving adequate priority by municipalities, regardless of guidance supplied in previous Budget
Circulars. Asset management is a strategic imperative for any municipality and needs to be
prioritised as a spending objective in the budget of municipalities.

For the 2017/18 budgets and MTREF’s, municipalities must ensure they prioritise asset
management and take into consideration the following:

1) 40 per cent of its 2017/18 to 2019/20 Capital Budget should be allocated to the
renewal/upgrade of existing assets it.

2) Operational repairs and maintenance shouid not be less than 8 per cent of the asset
value (write down value) of the municipality’s Property Plant and Equipment (PPE) and /
or 6 percent for the 2017/18 aligned with the Long Term Financial Plan approve during
December 2015.

The municipality have made great strides to achieve both these benchmarks. A large contributing
factor to reaching the required levels of repairs and maintenance can be attributed to the costing
system of the municipality where employee related and other costs directly related to repairs and
maintenance projects now accurately being allocated to this line item as follows:

2016/17 2017/18 Med?um Term Revenue &
Description Expenditure Framework
Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
R thousand
Repairs and Maintenance
by Expenditure item
Employ ee related costs 10 032 38710 41 029 43 524
Other materials 13 340 13 591 13 823 14 532
Confacted Services 475 290 305 320
Qiher Ex penditure 3 463 4 102 4 224 4 508
Total Repairs and Maintenance Expenditure 27 310 56 693 59 381 62 884
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Table 2 Repairs and maintenance per asset class

Description 2016117 2017118 Medfum Term Revenue &
Expenditure Framework
R thousand Full Year | Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 201819 | +2 2019/20
Repairs and Maintenance by Asset Class 27 310 56 693 59 381 62 584
Roads Infrastructure 3634 10 870 11 835 12 344
Electrical Infrastructure 1429 7 850 8 067 8 510
Water Supply Infrastructure 1975 9219 9742 10 2499
Sanitation {nfrastructure 2010 6424 6 769 7136
Solid Waste Infrastructure 1234 1918 2026 2140
Infrastructure 10 282 36 180 38 238 46 429
Community Facilities 4111 4377 4652 4 857
Sport and Recreation Faciliies 1792 4240 4 493 4 767
Community Assets 5903 8 616 9 151 9724
Operational Buildings 4184 4511 4 407 4672
Other Assets 4184 4 511 4 407 4672
Licences and Rights 2 660 3128 3208 3432
Intangible Assets 2 660 3128 3 206 3432
Computer Equipment 20 68 72 75
Furniture and Office Equipment 165 9 95 100
Machinery and Equipment 674 620 572 601
Transport Assets 3351 3478 3 640 3 850
TOTAL EXPENDITURE OTHER ITEMS 38 197 68 132 70 871 74 631
Renewal and upgrading of Existing Assets as % of tofal capex 68.4% 65.4% 49.9% 34.7%
Renewal and upgrading of Existing Assets as % of deprecn 152.5% 158.1% 127.9% 86 3%
R&M as a % of PPE 7.3% 14.5% 14.5% 14.8%
Renewal and upgrading and R&M as a % of PPE 11.0% 17.0% 16.0% 16.0%

1.6.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register
in terms of the Municipality’s Indigent Policy. Detail relating to free services, cost of free basis
services, revenue lost owing to free basic services as well as basic service delivery measurement
is contained in Table A10 (Basic Service Delivery Measurement).

The cost of the social package of the registered indigent households is financed by the
mummpaltty self and largely by utllzsmg the munmlpalitys uncondmonal equ:tabie share rant

These figures do not include the 50 kWh electricity prowded fo indigents.
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1.7 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 3 2017/18 Medium-term capital budget per vote

2017/18 Medium Term Revenue &

Vote Description 2016/M17 Expenditure Framework
R thousand Fuli Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 3 - Corporate Services 30 - - -
Vote 4 - Management Services - 650 ! 1770 B840
Vote 5 - Engineering Services 4118 850 1 350 200
Vote 6 - Electricity 200 - - -
Capital multi-year expenditure sub-iotal 4 348 1 300 3120 1 540
Single-year expenditure to be appropriated
Vote 1 - Executive and Council 73 855 | 38 -
Vote 2 - Financial Services & ICT 369 2 505 I 1 220 878
Vote 3 - Corporate Services 2303 — - —
Vote 4 - Management Services 3932 2 964 3 682 1812
Vote 5 - Engineering Services 9 802 20 04z 21 822 24 974
Vote 6 - Electricity 3424 - - -
Capital single-year expenditure sub-total 19 904 26 365 26 562 27 663
Total Capital Expenditure - Vote 24 252 27 665 | 29 682 29 203

‘May 2017




The following table provides more information on the breakdown of the capital budget.

2017/18 Medium Term Revenue &

Description 2016717 Expenditure Framework
R thousand Forscast | 2ovts. | vt autae | v2aotarze
CAPITAL EXPENDITURE
Total New Assets 7 654 8 579 14 862 19 071
Roads Infrastructure 200 200 200 200
Storm water Infrastructure - 5384 8 558 g 251
Electrical Infrastructure 1712 1100 2385 7 000
Water Supply Infrastructure 2377 - - -
Sanitation Infrastructure - - - 1000
Infrastructure 4 289 6 684 11 143 17 451
Community Faciliies 954 770 270 ¢ 150
Sport and Recreation Faciliies - 784 1250 ¢ 500
Community Assets 954 1554 1520 650
Operational Buiidings 150 95 95 | -
Other Assets 150 95 95 | -
Licences and Rights 7 8 - -
Intangible Assets 7 8 - -
Computer Equipment 1111 213 462 585
Furniture and Office Equipment 454 166 4 45
Machinery and Equipment 490 458 348 330
Transport Assets 200 400 1250 -
Total Renewal of Existing Assets 4 460 6 215 4247 | 4140
Roads Infrastructure 750 200 1100 11400
Water Supply Infrasfructure 915 2 060 1350 950
Sanitation Infrastructure 1580 877 - 263
Infrastructure 3244 3137 2 450 2313
Community Faciliies - 350 - -
Community Assets - 350 - -
Operational Buildings 400 - - -
Other Assets 400 - - -
Computer Equipment 114 | 134 168 180
Furniture and Office Equipment 198 193 157 120
Machinery and Equipment 503 2152 847 27
Transport Asseis - 250 625 1500
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2017118 Medium Term Revenue &

Description 2016117 Expenditure Framework
R thousand Full Year | Budget Year | Budget Year | Budget Year
Forecast 201718 +1 2018/19 +2 2019/20
Total Upgrading of Existing Assets 12 139 11 870 10 574 | 5993
Roads Infrastructure 6 585 58613 4 650 3700
Storm water infrastructure 700 500 650 850
Electrical Infrastructure 1829 1311 1358 -
Water Supply Infrastructure 469 100 - -
Sofid Waste Infrastructure - 350 - -
Infrastructure 9 583 7 873 6 658 4 350
Community Facilifies 1772 289 2330 1100
Sport and Recreafion Faciliies 50 1355 970 440
Community Assets 1822 1 644 3300 1 540
Cperational Buildings - 45 - -
QOther Assets - 45 - -
Licences and Rights 140 1176 - -
Intangible Assets 140 1176 - -
Computer Equipment 274 957 521 103
Furniture and Office Equipment 92 &0 55 -
Machinery and Equipment 228 115 40 -
Total Capital Expenditure
Roads Infrastructure 7535 6 013 5 950 5 000
Storm water infrastructure 700 5884 9208 9 801
Electrical Infrastructure 3541 241 3743 7 000
Water Supply Infrastructure 3781 2 1860 1 350 850
Sanitation Infrastructure 1 580 a7y - 1283
Sofid Waste Infrastructure - 350 - -
Infrastructure 17 116 17 695 20 250 24 114
Community Fagilities 2726 1 409 2600 1250
Sport and Recreation Facilifies 50 2132 2220 940
Community Assets 2776 3 548 4 820 2190
Operational Buildings 550 140 95 -
Other Assets 550 140 95 -
Licences and Rights 147 1184 - -
intangible Assets 147 1184 - -
Computer Equipment 1 499 1303
Furniture and Office Equipment 744 419
Machinery and Equipment 1221 2726
Transport Assets 200 650
TOTAL CAPITAL EXPENDITURE - Asset class 24 252 27 665
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1.8 Annual Budget Tables

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the mumcrpalitys 201718
budget and MTREF fo be approved by the Council.

. Table A1 - Budget Summary

Description 2016/17 2017118 Medium Term Revenue &
Expenditure Framework
R thousands Forscast | 200716 | o1 s0taits | 42 0193
Financial Performance
Properly rates 54 429 60 143 64 943 70 834
Service charges 140 648 152 857 161 871 171 440
Inv estment rev enue 2050 2 060 2215 2 381
Transfers recognised - operational 52 543 55 134 57 208 81 872
Other own revenue 21227 23 571 25 580 27 141
Total Revenue (excluding capital transfers and contributions}) 270 897 293 765 311 915 353 675
Employ ee costs 103 603 117 179 124 122 132 096
Remuneration of councillors 4786 5145 5531 5945
Depreciation & asset impaiment 10 888 11 440 11 580 11 747
Finance charges 8 527 8 964 9212 9 487
Materials and bulk purchases 111 820 115 928 119 704 144 782
Transfers and grants 2339 2763 2685 2760
Other ex penditure 45 955 47 503 48 318 50 111
Total Expenditure 287 917 308 922 321162 356 928
Surplus/(Deficit) {17 020) {15 157) (9 247) (3 253)
Transfers and subsidies - capital 11 202 12 969 13 001 18 264
Surplus/{Deficit) for the year {5 818) {2 187)| 3753 15 011
Capital expenditure & funds sources
Capital expenditure 24752 27 665 29 682 29 203
Transfers recognised - capital 11 202 12 686 13 001 | 18 264
Public confributions & donations - - - -
Borrowing 3853 5861 6983 ¢ 2150
internally generated funds 9 487 9034 9 699 8 788
Total sources of capital funds _ 24 252 27 665 20 682 29 203
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2017/18 Medium Term Revenue &

Description 2016717 Expenditure Framework
& thousands Full Year |Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 | +2 2019/20
Financial position
Total current assets 47 295 44 041 47 366 61334
Tofal non current assets 416 061 432 259 450 324 467 753
Total current liabilifes 36 221 37 817 40 421 43 925
Total non curmrent liabiliies 122 058 135 593 150 626 163 507
Community wealth/Equity 305077 302 890 306 643 321 654
Cash flows _
Net cash from (used) operating 23 527 13 909 20973 34 975
Net cash from (used) investing (24 225) (27 137) (28 405) (27 6786)
Net cash from (used) financing 2 348 3609 3891 (625)
Cash/cash equivalents at the year end 16 035 6 415 2975 9648
Cash backing/surpius reconciliation
Cash and investments av ailable 16 035 6 415 2975 9648
Application of cash and invesiments (14 251) {19 884) (25 798) (30 192)
Balance - surplus (shortfail) 30 286 26 300 | 28773 39 840
Asset management
Asset register summary (WDV) 415 861 432 086 450 178 467 635
Depreciation 10 888 11 440 11 580 11 747
Renew al of Existing Assets 4 460 6 215 4 247 4140
Repairs and Maintenance 27 310 56 693 | 59 381 62 884
Free services
Cost of Free Basic Services provided 8 684 9 205 | 9757 10 343
Revenue cost of free services provided 410 1110 1186 1224
Households below minimum service level
Water: 1 1] 1 1
Sanitatien/sew erage: 1 1 1 1
Energy: 1 1 1 1
Refuse: - - - -

28 MaY 207
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Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget
from alt of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’'s commitment to eliminating basic service delivery
backlogs.

3. Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The accumulated surplus is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
iii. Internally generated funds are financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the Cash
Flow Budget.
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MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard

classification)

Functional Classification Description

2017/18 Medium Term Revenue &
Expenditure Framework

R thousand Full Year Budget Year | Budget Year | Budge{ Year
Forecast 2017/18 +1 2018/19 +2 2019/20
Revenue - Funciional
Governance and administration 88 702 105 419 113 618 123 818
Execuiive and council 14 391 25 180 27 845 29 808
Finance and adminisiration 74 310 80 229 85973 84 01C
Community and public safety 30 034 34 571 33 680 55 279
Community and social services 5971 7023 7 227 8 687
Sport and recreation 5963 7 098 6 453 6 452
Housing 18 10C 20 450 20 00C 40 100
Economic and environmental services 11 763 12731 13 297 14 231
Planning and development 874 874 954 1042
Road transport 10 889 11 857 12343 | 13 190
Trading services 151 601 154 014 164 320 178 611
Energy sources 99 773 104 438 110 894 121 039
Water management 23 929 24 344 26 205 28 207
Waste water management 10 487 Q508 10 266 11 083
Waste management 17 412 15723 16 955 | 18 282
Total Revenue - Functional 282 099 306 734 324 915 371 939
Expenditure - Functional
Governance and administration 85 377 89 598 93 253 97 217
Executive and council 13 304 14 383 14 834 15 679
Finance and administration 70 523 73 628 76741 | 78 767
Internal audit 1 650 1 587 1678 1770
Community and public safety 37 778 45 318 45 815 68 562
Community and social services 8 202 12 217 12 856 14 706
Sport and recreation 10 019 10 958 11 154 11 834
Housing 19 557 22 145 21804 | 42 022
Economic and environmental services 36 240 39708 41 407 43 523
Planning and development 8727 8 808 8772 9 017
Road transport 27 513 30 800 32835 34 5086
Trading services 128 522 134 297 140 687 147 626
Energy sources 86 254 88 085 92 566 97 278
Water management 15 022 16 834 17 501 18 412
Waste water management 9618 10 311 10 776 11 270
Waste management 17 629 18 067 13 844 20 666
Total Expenditure - Functional 287 917 308 922 -
Surplus/(Deficit) for the year (5 818) (2 187)
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance {revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 16 mSCOA functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms if each of these functional
areas which enables the National Treasury to compile ‘whole of government’ reports.

2. Note that as a general principle the revenues for the Trading Services should exceed their
expenditures.

3. Other functions that show a deficit between revenue and expenditure are being financed from
rates revenues and cther revenue sources.

4. The table includes capital grant revenue, but excludes internal charges between various
departments such as electricity, water, sanitation and refuse. These items, although correctly
included/excluded, should also be taken into account before coming to any conclusion with
regards to the cost reflectiveness of tariffs and fees raised by the municipality.

MBRR Table A3 - Budgeted Financial Performance {revenue and expenditure by
municipal vote)

Vote Description 2016/17 2017718 Medium Term Revenue &
Expenditure Framework
R ousan sl e e
Revenue by Vote
Vote 1 - Executve and Council 14 391 28 496 30 863 34 167
Vote 2 - Financial Services & ICT 58 846 66 723 72724 80 354
Vote 3 - Corporate Services 4 308 - - -
Vote 4 - Management Services 51 953 45 214 44 845 66 178
Vote 5 - Engineering Services 51 828 166 301 | 176 483 191 240
Vote 6 - Electricity g8 773 - - -
Total Revenue by Vote 282 099 306 734 324 915 371939
Expenditure by Vote to be appropriated
Vote 1 - Executive and Council 17 743 41 823 | 43 491 46 857
Vot 2 - Financial Services & ICT 38 005 47 136 | 49 264 52 460
Voie 3 - Corporate Services 27 306 - - -
Vote 4 - Management Services o0 932 63 866 66 108 87 170
Vote § - Engineering Services 57 678 156 097 162 300 | 170 442
Vote 6 - Electricity 86 254 - - -
Total Expenditure by Vote 287 917 308 922 321162 356 928
Surplus/({Deficit) for the year (5 818) (2187} 3753 15 011

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to thg.
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performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote.

MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

Description 2016117 2017/18 Medium Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 2018/19 +2 2019/20

Revenue By Source
Property rates 54 429 60 143 84 943 70 834
Service charges - electricity revenue 97 447 103 306 108 471 113 893
Service charges ~ water revenue 21726 24 342 26 202 28 204
Service charges - sanitation revenue 7 565 9 485 10 244 11 061
Service charges - refuse revenue 13 €10 15723 16 955 18 282
Rental of faciliies and equipment 2 003 2 056 2 001 2027
Interest earned -~ external investments 2 050 2060 2 215 2 381
inferest earned - outstanding debtors 876 1 4986 1627 1775
Fines, penalties and forfeits 38643 9271 9 964 10 709
Licences and permits 30 61 &5 69
Agency services 2 303 2419 2514 2 624
Transfers and subsidies 52 543 55 134 57 206 81 879
Other revenue 7372 7 789 8 259 8 438
Gains on disposal of PPE - 500 1 250 1 500

Total Revenue {excluding capital transfers 270 897 293 765 311 915 353 675

and contributions}

Expenditure By Type
Employ ee related costs 103 603 117 179 124 122 132 096
Remuneration of councillors 4 786 5145 5531 5845
Debt impairment 7 400 7 833 8412 8 961
Depreciation & asset impairment 10 888 11 440 11 590 11 747
Finance charges 8 527 8 964 | 9212 9 487
Bulk purchases 75 021 76 678 80 512 84 538
Other materials 36 799 39 250 39 192 60 244
Contracted services 17 804 18 208 17 435 17 474
Transfers and subsidies 2 338 2763 2 885 2 760
Other ex penditure 20 750 21 461 § 22 471 23 677

Total Expenditure 287 917 308 922 321 162 356 928

Surplus/(Deficit) (17 020) (15 157) {9 247) (3 253}
Transfers and subsidies - capital 11 202 12 968 13 001 18 264

Surpius/{Deficit) for the year {5 818} (2 187) 3 75{:;5;—@:\“?151!3&

28 May 1oy
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1. Table A4 represents the revenue per source as well as the expenditure per type. This
classification is aligned to the GRAP disclosures in the annual financial statements of the
municipality as well as the mSCOA reporting framework.

MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and
funding source

Vote Description 2016/17 2017118 Medium Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year ' Budget Year
Forecast 2017118 | +1 2018/19 +2 2019720
Capital expenditure - Vote ‘
Multi-year expenditure to be appropriated
Vote 3 - Corporate Services 30 - - -~
Vote 4 - Management Services — 650 1770 640
Vote 5 - Engineering Services 4118 850 1350 200
Voie 6 - Eleciricity 200 - - -
Capital multi-year expenditure sub-total 4 348 1 300 | 3120 1 540
Single-year expenditure to be appropriated i
Vote 1 - Executive and Council 73 855 38 = . —
Vote 2 - Financial Services & ICT 389 2505 | 1220 § 878
Vote 3 - Corporate Services 2303 - - -
Vote 4 - Management Services 3832 2 964 3682 1812
Vote 5 - Engineering Services - 9 802 20 042 21622 24 974
Vote 6 - Electricity 3424 - - -
Capital single-year expenditure sub-total 19 904 26 365 26 562 27 663
Total Capital Expenditure - Vote 24 252 27 665 29 682 29 203
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Vote Description 2016/17 201718 Medium Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 2018/19 +2 2019120
Capital Expenditure - Functional
Governance and administration 4 459 2982 2 062 1104
Executive and council 47 254 | - -
Finance and adminisiration 4 409 2708 2082 1104
Intermal audit 2 - - -
Community and public safety 1 958 3164 4 001 1 310
Community and social services 688 303 151 —
Sport and recreation 1270 2 861 3850 1310
Economic and environmental services 9 357 12 859 16 820 16 076
Planning and development 533 538 7 -
Road transport 8 824 12 320 16 813 16 076
Trading services 8 978 8650 | 6 300 10 713
Energy sources 3624 2548 3993 7 000
Water management 3761 3255 2 807 1450
Waste water management 1580 877 - 2 263
Waste management 14 2 000 - -
Total Capital Expenditure - Functional 24 752 27 665 29 682 29 203
Funded by: i
National Government 10 464 12108 ' 13 001 18 264
Provincial Govemment 738 862 - -
Transfers recognised - capital 11202 12 969 13 001 18 264
Borrowing 3 553 5661 5 983 2150
Internally generated funds 9 497 9034 9 699 8 789
Total Capital Funding 24 252 27 665 29 682 29 203

Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
ciassification; and the funding sources necessary to fund the capital budget, including
information on capital fransfers from national and provincial depariments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations.

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are

indicative allocations based on the departmental business plans as informed by.the-IDE and
- will be reviewed on an annual basis to assess the relevance of the expend "étwfek»fﬁ

the strategic objectives and service delivery imperatives of the Munici Jpah or the purpos"é» R
of funding assessment of the MTREF, these appropriations have/beén included but no\

commitments will be incurred against single-year appropriations for the ¢wo ogta@r-yearsinty
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4. The capital program is funded from National, Provincial and Other grants and fransfers,
borrowing and internally generated funds from current and prior year surpluses.

MBERR Table A6 - Budgeted Financial Position

2017/18 Medium Term Revenue &

Description 2016/17 Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017718 +1 2018/19 +2 2019/20

ASSETS
Current assets

Cash 16 035 6 415 2975 0 848

Consumer debtors 23 555 28 019 32 810 37 984

Other debtors & 199 8102 10 076 12 196

Current portion of iong-term receiv ables 27 27 27 27

Inv entory 1478 1478 1478 1478
Total current assets 47 295 44 041 47 366 61 334
Non current assets

Long-term receivables 200 173 145 118

inv estment property 40 240 40 232 40 224 40 216

Property, plant and equipment 374 750 390 091 408 484 426 241

Intangible 871 1763 1470 1177
Total non current assets 416 061 432 259 450 324 467 753
TOTAL ASSETS 463 356 476 300 497 690 529 087
LIABILITIES
Current liabilities

Borrowing 1428 2 310 3288 3074

Consumer deposits 4188 4 377 4 574 4780

Trade and other payables 15 806 15 334 15 685 18 064

Provisions 14 798 15 796 16 864 | 18 007
Total current liabilities 36 221 37 817 40 421 43 925
Non current liabilities

Borrow ing 4113 6 651 9 487 8 850

Provisions 117 8458 128 942 141 158 154 657
Total non current liabilities 122 058 135 593 150 626 | 163 507
TOTAL LIABILITIES 158 279 173 410 191 047 207 432
NET ASSETS 305 077 302 890 306 643 321 654
COMMUNITY WEALTH/EQUITY

Accumuiated Surplus/({Deficit) 280 077 287 890 291 643 306 654

Reserves 15 000 15 000 15 000 15 000
TOTAL COMMUNITY WEALTH/EQUITY 305 077 302 890 308 643

Ty
Uit

=4

£ ’Ji\’;ﬂji P

0%

May 2017




Explanatory notes to Table A8 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

Table AB is supported by an extensive table of notes (SA3) providing a detailed analysis of
the major components of a number of items, including:

= Call investments deposits;

= Consumer debiors;

- Property, plant and equipment;

» Trade and other payables;

+  Provisions non-current;

= Changes in net assets; and

« Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting
the statement of financial position.
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MBRR Table A7 - Budgeted Cash Flow Statement

2017/18 Medium Term Revenue &

Description 2016017 Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 2018/19 +2 2019/20
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 52 471 57 979 62 606 68 285
Service charges 133 620 147 357 156 046 165 271
Other revenue 21 352 15 094 15 845 16 393
Govemment - operating 52 264 55134 57 206 81879
Govermnment - capital 11902 12 269 13 001 18 264
Interest 2854 3 502 3783 4092
Payments
Suppliers and employ ees (249 043) (273 935) (284 Q78) (315 680)
Finance charges (504) (727) (751 (720}
Transfers and Grants (1 428) (2 763)| (2 685) (2 760}
NET CASH FROM/(USED) OPERATING ACTIVITIES 23 527 13 909 20 973 34 975
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 500 1250 1 500
Decrease (Increase) in non-current debtors 27 27 27 | 27
Payments
Capital assets (24 252) {27 665) (29 682) (29 203)
NET CASH FROM/(USED) INVESTING ACTIVITIES (24 225) {27 137) {28 405) (27 676)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Bomowing long term/refinancing 3553 5 661 6983 | 2180
increase (decrease) in consumer deposits 180 188 197 208
Payments
Repay ment of borrowing (1 385) (2 240) (3 189) (2981}
NET CASH FROM/(USED) FINANCING ACTIVITIES 2348 3 609 3991 (625)
NET INCREASE/ (DECREASE) IN CASH HELD 1651 (9 619) (3 441) 6 673
Cash/cash eguivalents at the year begin: 14 384 16 035 6 415 2975
Cash/cash eguivalents at the year end: 16 035 6 415 2978 9 648

Explanatory notes to Table A7 - Budgeted Cash Fiow Statement

1. The budgeted cash flow statement is the first measurement in determining if ~.~ is

funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is i

implementation of the budget.
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MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

Description 20116/17 2017118 Medfum Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
Cash and investments available
Cash/cash equiv alents at the year end 16 035 8415 2875 9 648
Cash and investments available: 16 035 6 415 2 975 9 648
Application of cash and investments
Unspent conditional transfers 700 - - —
Other working capital requirements (14 951} {12 884) {25 798) (30 192}
Reserves to be backed by cashfinvestiments 15 000 15000 15 000 15 000
Total Application of cash and investments: 749 (4 884) (10 798) {15 192)
Surplus{shortfall) 15 286 11 300 13773 24 840

Explanatory notes to Table A8 - Cash
Reconciliation

Backed Reserves/Accumulated Surplus

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the

liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.

4. As part of the budgeting and planning guidelines that informed the compilation of the 2017/18
MTREF the end objective of the medium-term framework is to ensure the budget is funded

and aligned to section 18 of the MFMA.
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MBRR Table A9 - Asset Management

Description 2016/17 2017/18 Medium Term Revenue &
Expenditure Framework
R thousand Forccass | sutnrts. | ot sotate | 3013130
CAPITAL EXPENDITURE .

Total New Assets 7 654 9 579 14 862 19 071
Roads Infrastructure 200 200 200 | 200
Storm water Infrastructure - 5384 8 558 9 251
Electrical Infrastructure 1712 1100 2385 7 000
Water Supply Infrastructure 2377 - - -
Sanitation Infrastructure - - - 1000

Infrastructure 4 289 6 684 | 11 143 17 451
Community Facilities 954 770 270 150
Sport and Recreation Facitifies - 784 1250 | 500

Community Assets 954 1 554 1520 650
Operafional Buildings 150 @5 85 -

Cther Assets 150 95 | 95 -
Licences and Rights 7 8 - -

Intangible Assets 7 8 - | -

Computer Equipment 1111 212 462 595

Furniture and Office Equipment 454 166 44 45

Machinery and Equipment 490 459 348 330

Transport Assets 200 400 1250 -

Total Renewal of Existing Assets 4 460 6215 4247 4140
Roads Infrastructure 750 200 1100 1100
Water Supply Infrasfructure 915 2080 { 1350 950
Sanitation Infrastructure 1 580 877 | - 283

Infrastructure 3244 3137 2450 ¢} 2313
Community Faciliies - 350 - | -

Community Assets - 350 - -
Cperational Buildings 400 - - -

Other Assels 400 - - -

Computer Equipment 114 134 168 180

Furnifure and Office Equipment 193 193 157 120

Machinery and Equipment 503 2152 | 847 27

Transport Assets - 250 625 1 500
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2017/18 Medium Term Revenue &

Description 2016117 Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budgaet Year
Forecast 2017i18 +1 2018/19 +2 2019/20
Total Upgrading of Existing Assets 12 139 11 870 10 574 5993
Roads infrastructure 6 585 5613 4 650 3700
Storm wafer Infrastructure 700 50C 650 650
Electrical Infrastructure 1 829 1311 . 1358 -
Water Supply Infrastructure 4569 100 - -
Solid Waste Infrastructure - 350 - -
Infrastructure 9 583 7873 § 558 4 350
Community Facilities 1772 289 2330 1100
Sport and Recreation Faciliies 50 1355 870 440
Community Assets 1822 1 644 3 300 1 540
Operational Buildings - 45 - -
Other Assets - 45 | - -
Licences and Rights 140 11756 - -
intangibie Assets 140 1176 - -
Computer Equipment 274 957 521 103
Furniture and Office Equipment 92 60 55 -
Machinery and Equipment 228 118 40 -
Total Capital Expenditure
Roads Infrastructure 7 535 6 013 5950 5 000
Storm wafer Infrastructure 700 5884 g 208 9 901
Electrical Infrasfructure 3 541 241 3743 7 000
Water Supply Infrastructure 3 781 2180 1350 950
Sanifetion Infrastructure 1580 877 - 1283
Sofid Waste Infrastructure - 350 - -
Infrastructure 17 116 17 695 20 250 24 114
Community Faciliies 2726 1409 2 800 1250
Sport and Recreation Faciiiies 50 2139 2220 940
Community Assets 2776 3548 ¢ 4820 2190
Operational Buiidings 550 140 a5 -
Other Assets 550 140 95 -
Licences and Rights 147 1184 - -
intangible Assets 147 1184 - —
Computer Equipment 1 499 1 303 1151 878
Furniture and Office Equipment 744 419 256 165
Machinery and Equipment 1221 2726
Transport Assets 200 650 ;
24 252 27 685 |

| TOTAL CAPITAL EXPENDITURE - Asset class

May 2017




2017/18 Medium Term Revenue &

Description 2016/17 Expenditure Framework
R thousand Full Year Budget Year | Budget Year [ Budget Year
Forecast 2017/18 +1 2018/19 +2 2018/20
ASSET REGISTER SUMMARY - PPE (WDV) ;
Roads Infrastructure 54 423 59 237 83 989 67 790
Storm water Infrastructure 27 0585 32 395 41 058 50 418
Electrical Infrastructure 44 747 45 724 47 949 53 343
Waeater Supply Infrastructure 35 021 36 097 36 362 36 228
Sanitation Infrastructure 45 628 44 930 43 355 43 042
Solid Waste Infrastructure 46 8356 44 593 41 935 39 208
Infrastructure 253 708 262 976 274 648 290 028
Community Facilies 14 679 15 823 18 358 19 443
Sport and Recreation Faciliies 5177 7 237 g 379 10 241
Community Assets 19 856 23 161 27 737 29 684
Revenue Generafing 40 240 40 232 40 224 40 216
Investment properties 40 240 40 232 40 224 40 216
Operationai Buildings 77 432 77 132 76 787 76 346
Other Assets 77 432 77 132 76 787 76 346
Licences and Rights 871 1763 1 470 1177
Intangibie Assets 871 1 763 1 470 1477
Computer Eguipment 3 897 4 531 5414 5973
Furniture and Office Equipment 8 863 & 619 6212 5714
Machinery and Equipment 3 667 8113 7 068 7 144
Transport Assets 9 626 9510 10 818 11 352
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 415 861 432 086 450 178 467 635
EXPENDITURE OTHER ITEMS
Depreciation 10 888 11 440 11 580 11 747
Repairs and Maintenance by Asset Class 27 310 56 693 59 381 62 834
Roads Infrastructure 3634 10 €70 11 835 12 344
Electrical Infrastructure 1429 7 650 8 067 8 510
Water Supply infrastructure 1975 9219 9 742 10 299
Sanitation {nfrastructure 2010 6 424 8 769 7138
Solid Waste Infrastructure 1234 1918 | 2026 2140
infrastructure 10 282 36 180 | 38 238 40 429
Community Faciliies 4111 4 377 4 652 4 957
Sport and Recreation Faciliies 1792 4 240 4 499 4 767
Community Assets 5 903 8 6716 9 151 9724
Operatonal Buildings 4 184 4 511 4 407 4672
Other Assets 4 184 4 571 4 407 4672
Licences and Rights 2 660 3128 3 206 3432
intangible Assets 2 660 3128 3 206 3432
Computer Equipment 90 68 72 75
Furniture and Office Equipment 165 g1
Machinery and Equipment 874 620
Transport Assets 3 351 3 478
TOTAL EXPENDITURE OTHER ITEMS 38 197 68 132

d PARY
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The Municipality does not meet both these

recommendations.

MBRR Table A10 - Basic Service Delivery Measurement

201617 2017118 Medium Term Revenue &
Description Expenditure Framework
Fufl Year Budget Year | Budget Year | Budget Year
Forecast 201TMS +1 2018/18 +2 2019/20
Household service targets
Pipad water inside dw elling 834 838 836 838
Piped water inside yard {but not in dw eliing) - - e —
Using public tap (at least min service jevel) - - - -
Other w ater supply (at least min.service level) - - - —
Minimum Service Leve! and Above sub-tote! 834 836 836 836
Using public tap (< min.service ievel) - - - -
Other w ater supply (< min.service levef) 834 336 836 536
No w ater supply - — - -
Below Minimum Service Level sub-total 834 836 828 838
Total number of households 1 668 1672 1672 1672
Sanitation/sewerage:
Fiush wilet (connected i sow erage) - — — -
Fiush iilet iw ith seplic tank) - - - -
Chemical toilet - - - -
Pit toflet (v entilated) — - - -
Other toflet provisions (> min,service level) - - - -
Minimum Service Leve! and Above sub-total - - - -
Bucket toilet - - - -
Ciher toilet provisions (< min.service lev al) 334 836 836 836
Ne toilet prov isions - - - -
Below Minimum Service Leve! sub-total 834 836 836 836
Totai number of housekolds 834 836 836 836
Energy:
Electricity {at least min.sarvice level) - - - -
Elsctricity - prepaid (min.service lev el) - - - -
Minimum Service Level and Above sub-total - - - -
Electricity (< min.service level) 834 836 836 836
Electricity - prepaid (= min. service leval) - - - -
Other energy sources - - - -
Below Minimum Service Level sub-total 834 836 536 836
Total humber of househoids 834 836 836 836
Refuse:
Remov ed atleast once & week &34 836 238 836
Minimum Service Level and Above sub-tote! 834 836 836 836
Removed less frequently than once a week - - - -
Using communal refuse dump - - - -
Using own refuse dump - - - _
Other rubbish disposal - - - -
No rubbish disposal -
Below Minimum Service Level sub-total -
Total number of households 834
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2017118 Medium Term Revenue &
Expenditure Framework

Full Year | Budget Year | Budget Year | Budget Year

Forecast 2017118 + 201819 | +2 2019/20

2016117
Description

Househoids receiving Free Basic Service

Water (6 kilclires per household per month) 3451 3451 3451 3451
Sanfiafion (free minimum level service) 7879 7679 7 879 7879
Electrictty /other energy (S0kwh per household per month) 3451 3451 3451 3451
Refuse {removed at least cnce a week) 3451 3451 3451 3451

Cost of Free Basic Services provided - Formal Settlements (R'000}

Water (6 kilclitres per indigent household per month) 2200 2332 2472 2820
Sanitation (free sanitation service to indigent househglds) 2900 3074 3258 3454
Elestricity /other energy {S0kwh per indigent household per month) 82 87 92 98
Refuse {removed once a week for indigent households) 3502 3712 3935 417

Cost of Free Basic Services provided - informal Formal Settfements (R'000) - - - -

Total cost of FBS provided 8 684 9 205 9757 10 343

Highest level of free service provided per household

Property rates (R value tireshold) 5C 000 50 000 50 000 50 000
Water (kilofitres per household per month} 6 6 6 6
Sanitafion (kilolires per household per month) - - - -

Sanitation (Rand per household per month) 21 23 25 26
Electricity (kwh per household per month} 50 501 - 50 50

Refuse (average lires per wesk) - - - Tl

Revenue cost of subsidised services provided (R'000)

Property rates (fariff adjustment) { impermissable v alues per secion 17 of MPRA) - - - -
Property rates exemptions, reductions and rebates and impemissable values in excess
of section 17 of MFRA) 410 1110 1166 1224

Wiater (in excess of € kilolires per indigent household per month) - - - -
Sanfizfion (in excess of free sanifefion service o indigent households) - - - -
Electicity fother energy (in excess of 50 kw h per indigent household per month) - - ‘ - ’ -
Refuse (in excess of one removal & week for indigent households) - - - -
Municipal Housing - rental rebates - - - -
Housing - top structure subsidies - - - -
Other - - - -
Total revenue cost of subsidised services provided 410 1110 1168 1224
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Part 2 — Supporting Documentation

2.1 Overview of the annual budget process
POLITICAL OVERSIGHT OF THE BUDGET PROCESS

Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the Mayor of a municipality must
provide general political guidance over the budget process and the priorities that must guide the
preparation of a budget.

Political oversight of the budget process is necessary to ensure that the needs and priorities of
the community, as set out in the IDP, are properly linked to the municipality’s spending plans.
The mayoral committee is one of the key elements in accomplishing the linkage between the
IDP and the Budget of a municipality.

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS

The mayor must, according to the MFMA, co-ordinate the processes for preparing the annual
budget and for reviewing the municipality’s IDP and budget-related policies. The mayor therefore
tabled a schedule of key deadlines with regards to the budgetary process and the review of the
municipality’s IDP. These key dates are available on the website of the municipality '

PURPOSE OF THE BUDGET AND IDP PROCESS PLAN

The purpose of the process plan is to indicate the various planned activities and strategies on
which the municipality will embark to compose its Integrated Development Plan for the five year
cycle (2017/2018-2021/2022) and the budget for the 2017/2018 financial year and the two outer
years,

The process plan enhances integration and alignment between the IDP and the Budget, thereby
ensuring the development of an IDP-based budget. It fulfils the role of an operational framework
for the IDP and Budget process outlining the manner in which this process was undertaken. In
addition, it identifies the activities in the processes around the key statutory annual operational
processes of the budget and IDP compilation, performance management implementation and the
adoption of the municipality’s annual report.

2.1.1 |DP and Service Delivery and Budget implementation Plan

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan.
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2.1.2 Community Consultation

A full consultation process was carried out during April 2017. During this process members of the
community, business and farmers were afforded the opportunity to provide inputs and comments
on the draft budget presented to them. The comments and inputs were reviewed and where
viable, the proposals were incorporated into the final budget now presented for approval.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed at
setting short, medium and long term sirategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities o make the best use of scarce resources and speed up
service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making
in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
plan to improve the quality of life for all the people living in that area. Applied to the Municipality,
issues of national and provincial importance should be reflected in the IDP of the municipality. A
clear understanding of such intent is therefore imperative fo ensure that the Municipality
strategically complies with the key naticnal and provincial priorities.

The 2017/18 MTREF has therefore been directly informed by the IDP process and the following
tables provide the reconciliation between the IDP strategic objectives and operating revenue,
operaiing expenditure and capital expenditure.
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Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue

Straleglc Objoctive Godl s::L T mg;:i;:}“:;";’;::::“”
Full Year |Budget Year | Budget Year | Budpet Year
R thousand Farecast ATHR | oM 2MEH9 | 422
S01: To credte a cuune of good gavemance 564 Ta ensure good govemants and instiutioeal sustzinabilty KPATSGHUSO 25 108 p-y.L 27662 Hes
S0Z To creats a cuture of public pariciaion and empower communies to paricipate in he| SG1: To ensire good govemance amd irstiutionsl sustzinabilty KPALSE1S0Z - - - -
alairs ofthe Munlepalty
503: To craate 2n adminisiration capable of delivesing onservize excelience. SG2: To ensure instiutona! sustaingbifty KPAISGS03 9310 §905 8187 EFE]
SO Ta create an enabling envinament for ecoramic growth and development 562 To promale local esonomic. dev elopmant in the Czpe Agulias Municipal vea [ KPAIISGIS04 110 526 - -
305;To promole tntrism in the Munizpal Area 561 To promels local economic development inthe Cape Agulhas Muricipal Area  [KPASGYS0S - - - -
S0%: To provids eflective fnancial, 2sset and proclrement managament SG4: To fmprov e the frencial viabilty of the Municpally and enrsure fs long ferm. | KPAASGAS0S ERE [ 727 50354
financial sustainabifiy
SO7; Provision of equitable qualy besic services ko all heusshelds SGE; To ensure acoess i oquitable afordzble and sustainable municipal servies br [KPASISGYS0T {8634 (9205 970 110 343)
al ciizens
SOf:; To mairtain mizstuture and undertake development of bulk infastruckre to ensure ;565! To ensure access o equizble afiordable nd sustainable munivial services for [KPAVSGHSO 151649 7440 185575 200 852
sistainanle servics delivery. 2l ciizens
808 To previde communty facilifes and services S35 To enstre acoess 1 eotable alordable and sustamable municlpal servises b [KPANEESS08 42 5700 5934 6276
all efizens
S0 Development of sustainable vibrert fuman setiements SG5: To nswre access io equiable affordatle 2nd sustainable municipal services for [KPAS/SGHS010 874 874 954 1042
afl citzens
SO10: Devebomert of sustainable v brart human setlement SG5; To creals a safe and heatthy amvTonment for af ctizens and vistors to e KPANSGHE010 18100 20450 20000 4100
Cape Aguinas Mumicipaliy
$014;Ta pramots sooiei and yoush development $G6; To creztz @ sak and heatfty em ronment for all ciizens and vistors 1o the KPARISGESCH a7 127 1243 z411
Cepe Agulhes Municpalty
S042 To creale and mainiain a safe and heathy enviroment 'SGA: To create a safe and healthy emvronment ki a1 oitzens and visiors tothe | KPABISGESO1L 10288 11857 12343 13190
Caps Aguthas Municipalty
Total Revenue (excluding capital transfers and contributions) 52098 06734 R4 =

Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating

expenditure
Straegic Ojecve God Goal T e/t Medium Term Revenue &
Code Expenditure Framework
Full Yex | Budget Year | Budget Year | Budget Ve

R thousand Forecast 2478 | 1 DMBMY | 2201920

$01: To creake & culere of good govemance SG1: To ensure aood govemance and insfusonal sustainabiity KPAUSG1SO1 19291 PARSS] 21378 2748

502 To create @ cultre of pblic pasicipation and empower communies b 1561 To ensure good govemance and insBufona! susiinabilly KPAVSGSCR 3016 0 56 5%

parfcipake in e afairs of the Municipally

503: To creale an administzton capable of defivering on service excallence,  {SG2: To enswe instiufonal susialnablily KPAASGYS03 650 2850 892 31788

S04 To oreaks an enabling envionment or conoemic growt and development | SG3:To promot: kocal economic developmentin te Cape Aguihas bunicipal Area KPRHSGYS04 1420 856 % 432

$05:To promatz fourism in the Municipal Area 5063 To promote Yoca] econamic dev elapment in be Gape Aguihas Municipa] Area KPA3/SGAIS05 1508 1513 1601 1641

S08: To provide efieciv e Enancial, asset and precurement management 5G4 To improve the nancial viabifly of hie Municipaliyy and ensure ifs long KPA4/SG4/506 kiidia] 41251 4308 4585
financial sustainabiity

'S0B: To mainigin infrastUCire 2nd undertake: development of bulk mrashuckure [SG5: To ensure acoess i equibble aforéable and sustinable municipal services frall | KPASISGEISO3 138683 14409 51637 150475

D ensure: sustainable senv ice defivery. cifzens

S049: To provide communiy &ciifes and services $55; To ensure access D equitihle afordsble and siseinable municinal senives frall | KPASISGSS08 6753 713 750 gon
clfzens

501{): Develapment of sustainable v fbrant fuman setiements SG5: To ensure access  equitzble afordabie and sustinable municipal sevices forall | KPASSEH/S010 7046 7402 7168 132
gifzens

3010: Development of ststginable vibran! human setfements SG6: To creztz a saie and healty environment for &l cfizens and visiors b he Cape | KPASISGSIS010 18731 P 270 0862
Aguihas Municlpelity

S011:To promete secial and youlh Gevelopment SG6; To creaka sake and healfy environment fr i cifzens aod visiiors o he Cape | KPAGISGA/SO1 431 930 1047 1020
Bguhas Municipaiity

8012:To creake and mainzin 2 saf and heathy envionment SGE. To creae 3 safk and heathy environment for al cifzens and visios D he Cape | KPABSGHSOR2 21654 2542 678 il
Aguhas Municipality

Total Expenditure 2787
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Table SA6 - Reconciliation between the IDP strategic objectives and budgeted capital
expenditure

Stategic Objectve Goal Godl Ceds gty | e Medun Tem Rerenue &
Expenditure Framework
Full Yer | Budget Year | Budget Year | Budgel Year
" |R thousand Forecast | 20M7M8 | +1 2018119 | +2 201920
S01: To create 8 culture of good govemance 861 To ensure good govemance and insHrional sustainabifly KPA1SG1S0Y 40 5 7 -
302 To cresie 2 cullure ofpublis paricisaton and empower communiizs & [5G To ensure geod govemance and instivfonal sustainabily KPA1/SG1/S02 5 2% - -
[Pevieipete in the afais o e Municipally
|803: To¢reat an agminisiaion capable of defivenng on senvice xcellence,  [SG2: To ensire nsfufional sustainabilty KPAASGHS03 3708 4316 S04 240
S06: To provide efective fnancia), assetand procurement management 5G4 Toimprove te fnantial viabiity of he Munisipaly and ensure s long tam KPAUISGHSO6 369 1161 - -
financlal sustainabitty
S08: To maintzin infrastructue ang underake dey elopment of bulk infastucure [SB5: To ensure access b equiable aiordable and sustinable municipal services Trall | KPAS/SGSIS08 18658 18732 230%0 25674
o ensure sistainable sewvice delvery. cifzens
S08: To provide communiyy faciiies and services S36: To-ensure acesss b equilable afordable 2nd susiinable municipal senvices borall ;- KPASISGSIS0S 551 25 13 it
cifzens
8010 Development of suskinable v iirant human sellements $08: To ensure access 1 equiabls afordable and susteinable municina! servicss orall | KPABREGS/S010 § 13 - -
. cifizens
S014:To promoi social and youh devetopment S0G8: To crege 2 saie and healfyy environment or all cikzens and visiors phe Cape | KPAGSGAISON 5 2 3 -
Ahguihas Municinally
SOZTo creple and maintain a sefe and healby env ronment 806 To oreat a safe and healthy envircnmentfor 2] ¢lizens and visiors o be Caps KPAGSGIS012 Y 238 540 913
Aguhes Municipally
Totat Capital Expenditure U252 1665 palind 203

Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance Information, the Municipality has developed and implemented a
performance management system of which system is constantly refined as the integrated
planning process unfolds. The Municipality target, monitors, assesses and reviews organisational
performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from mulitiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages.

The following table sets out the municipalities main performance objectives and benchmarks for
the 2017/18 MTREF.
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MBRR Table SA7 Measurable performance objectives and indicators

2017/18 Medium Term Revenue &
Expenditure Framework

Description Unit of measurement
Budget Year | Budget Year | Budget Year
2017118 + 201819 | 2 2019020
feview the Human Settlement Plan and submif to Council  |Human Setflement Plan reviswed and submitted to Councll for 1 1 1
by 30 May 2018 approval
Obtain full Blue Flag status for Duiker Streef Beach 1 1 1
Struisbaai by 30 November 2017 Fult Blue fiag status received for Duiker Streef Beach Struisbaal
Revision of the Disaster management Plan by 30 March 1 1 1
2018 Number of revisions of the Disaster Management Plan adopled
Cregte FTE's through government expenditure with the 40 40 40
EPWP by 30 June 2018 Number of FTE's created
Number of people from employment equity target groups Number of people from employment equity target groups employed in 1 1 1
employed in the three highest fevels of management in the three highest Jevels of management as per the "Senior
compliance with @ municipality's approved employment Management numerical goals and actugts of the EE 2016/17 reporting
equity plan pian
The percentage of the municipality's operational budget 0.45 0.45 0.45
actually spent on implementing its workplace skills plan by
30 June 2018, fActual amount spent on training/total
operations! tudget)x 100} % of the cperational budget spenf on fraining
Limit vacancy rate {o fess than 10% of budgeted post by 30 10% 10% 10%
June 2018 ffiNumber of funded posts vacant / tofel number
of funded posts)x 100} % Vacancy rate
Iimplement the individual performance and Incentive Policy | % of personne! for whom the individual PMS and incentive Policy 100% 100% 100%
in respect of yearend and mio-year evaluations of aif was implemented in respect of year end and mid-year evaluations of
personnel by 30 September 2017 and 37 March 2018 aff personnef
Review the Spatial Development Framework {SDF) of the 1 1 1
municipaflity by 31 March 2018 SDF reviewed
Wumber of formaf residential properties that receive piped 8601 8601 8601
water {credit and prepald water) that is connected fo the
muricipel water infrastructure network and billed for the Number of residential properties which are billed for water or have pre
service as at 30 June 2018 paid meters
Number of formaf residential properties connected fo the 8536 8536 8536
municipal electrical infrastructure network (credit and
prepaid efectrical meterng){Excluding Eskom areas) and Number of residential properties which are bilied for efectricity or
billed for the service as at 30 June 2018 have pre paif meters (Excluding Eskom areas)
Number of formal residential properties connected fo the 5857 5957 5957
municipal waste water sanffation/sewerage nefwork for
sewerage service, iraspective of the number of water
closets (folfets) and bifked for the service as at 30 June
2018 Number of residential properiies which are billed for sewerage
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Description

Unit of measurement

2017718 Mediam Term Revenue &
Expenditure Framework

Budget Year
2017118

Budget Year
+1 2018/19

Budget Year
42 2619720

Number of formal residentia! properties for which refuse is
removed onte per waek and billed for the service as af 30
June 2018

Number of residential properties which are bifled for refuse removal

9551

9351

9551

Provide 6kl free basic water per month to all househoids
during the 2017/18 financial year

Number of HH receiving free basic waler

8601

8601

8601

Frovide 50xwh free basic electricity per month per indigent
household in terms of the equitable share requirements
dwing the 2017/18 financial year

Number of indigent HH receiving free basic electrivity

3.26

3.25

3.26

Provide freo basic sanitation and refuse to indigent
households in terms of the equitable share requirements
during the 2017/18 financial year

Number of indigent HH receiving free basic senitation and refuse in
terms of Councils indigent policy

3418

3419

3415

The percenfage of the municipalty's capital budget actually
spent on capital projects by 30 June 2018 fActual arount
| spent on projects /Total amount budgefed for capital

| projects X100}

% of the municipal capital budget spent

95%

95%

95%

Financiat viability measured in terms of the municipafity's
abifity to meet it's service debt obiigations as at 30 June
2017 (Short Term Borrowing + Bank Overdraff + Shorf Term
Lease + Long Term Bomowing + Long Term Lease) / Total
Operating Revenue - Dperating Conditional Grant)

% Debt to Revenue

45%

45%

45%

Financial viability measured in terms of ihe outstanding
service debtors as at 30 June 20718 (Tola! outstanding
service deblors/ revenue received for services)

% Service debtors fo revenue

10%

10%

10%

Financial viability measured in terms of the available cash

fo cover fixed operating expenditure as at 30 June 2078
({Cash and Cash Equivalents - Unspent Conditional Grants -
Overdraft} + Short Term Investment) / Monthly Fixed
Coerational Expenditure excluding (Depreciation,
Amoriisation, and Provision for Bad Debts, impaiment and
Loss on Disposal of Assets))

Cost coverage

Achieve a debtors payment percentags of af least 58% by
30 June 2018{{Gross Debtors Closing Balance + Bilfed
Revenue - Gross

Debtors Opening Balance + Bad Debts Written OffyBilled
Revenue) x 100

% debtors payment ratio achieved

98%

98%

LUimit unaccounted for eleciricily o Jess than 12% by 30
June 2018 {iNumber of Electricity Units Purchased and/or
Geperated - Number of Efectricity Units Sold (incl Free
basic electricity)) / Number of Blectricity Units Purchased
andfor Generated} x 1004

% unaccounted electricty

12%

12%

12%

95% of the electricily maintenance budget spent by 30 June
2018 {[Actuat expenditure divided by the tofef approved
maintenance budget) x 100}

% of electricity maintenance budget spent

85%

95%

95%
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2017/18 Medium Term Revenue &
Expenditure Framework

2017

Number of strategy’s adopleds

Description Unit of measurement
Budget Year | Budget Year | Budget Year
2017118 +12018M19 | 2201920
60% waste water discharge quality cblained for Bredasdomp B0% 0% 50%
WWTw % qualify of waste water discharge obtained
95% of the approved project budget spent by 30 June 2018 1 1 1
fo Rehabilitate Waste Water Treatment Works {{Actuel
expenditure divided by the tofal approved profect budget) x
700} Project completed
- 95% $5% 95%
95% of the INEP funds recefved spent by 30 June 2017 for
the electrification of 69 IRDP houses {fActual expendifure
divided by the tofal received INEF allocation) x 100} % of the INEP funds received spent
Development of an infrastructure maintenance and Number of infrastructure development and meintenance plans 1 1 1
development plan by 30 June 2018 developed
Review of mitro structure Tn line with the revised socio 1 1 1
economic macry structure by 30 December 2017 Number of approved micro structures
Implament the RBAP for 2018717 by 30 June 2018 85 85 85
{{Number of audits and tasks completed for the period/
Number of audits and tasks identified in the RBAP x100) | % of audits and tasks complated in ferms of the RBAP
Develop a new communication policy and strategy in line 1 1 1
with Councils new vision by 30 December 2017 Number of Communication policys and strategles adopted
Development of a local fourism strategy by 30 December 1 1 1
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Description

Unit of measurement

2017118 Medium Term Revenue &
Expenditure Framework

Budget Year
2017118

Budget Year
+1 2018/19

Budget Year
+2 201920

95% of the electricity capital budget spent by 30 June 2018
{{Actual expenditure divided by the total approved capitel
budget] x 100} es per individual project plans

% of electricity capital budget spert

95%

95%

85%

Reseal roads within the municipal aree as per PMS 2008 by
30 June 2018

Number of square meters resealed

30000

30000

30000

$3% of the roaos and siorm water maintenance budget
spent by 30 June 2018 {{Actual expenditure divided by the
total approvend roads and stormwater maintenance budger)
x 1000

% of roads and sform water maintenance budget spent

95%

85%

85%

95% of the roads and siorm waler capitel budget spent by
30 June 2018 {{Actual expendifure divided by the total
|aoproved roads and stormwater capital budget) x 100}

% of roads and siorm water capital budget spent

5%

85%

5%

95% of the approved project budgef spent by 30 June 2018

. .,|fe upgrade of roads in Bredasdorp (RDF): {fActual

expenditure divided by the tofal approved project budget) x
10508

% of approved project budget spenf

95%

95%

95%

1 95% of the refuse removal maintenance budgel spent by 30
June 2018 {{Actual expenditure divided by the tofal
approved refuse removal maintenance buoget] x 100}

% of refuse removal mainfenance budget spent

85%

95%

35%

95% of the approved refuse removal capital budger spenf
by 30 June 2018 {{Actual expenditure divided by the tola!
approved refuse removal capffal budget) x 100}

% of refuse removal capitel budget spent

95%

95%

95%

45% of the approved water maintenance budgel spent by
30 June 2018 {{Actual expenditure divided by the total
approved water maintenance budget) x 100

% of water maintenance budgef spent

95%

5%

95%

95% of the spproved water capital budgef spent by 30 June
2018 {{Actual expenditure divided by the tofal approved
water capital budget} x 1004

% of water capital budget spent

95%

5%

25%

Limit unaccounted for water fo fess then 22% by 30 June
2017 {{Number of Kioliters Water Purchased or Purified -
Number of Kiloliters Water Sold finc! free basic water) /
Number of Kiloliters Water Purchased or Purified x 106}

% unaccounted wafer

20%

20%

20%

95% average water quality feve! obtained as per SANS 241
on micro parameters for all waler supply areas

% water quality fevel obtained

85%

95%

95%

Update the Waler Services Development Plan and submit
to Council by 31 May 2018

Updated Water Sarvices Development Plan submitted to Council

85% of the approved waste waler mainfenance budget
spent by 30 June 2018 [{Actual expenditure divided by the
total approved waste water meinfenance budgef) x 100}

% of waste water maintenance budget spent

95%

95%

95%
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MBRR Table SA8 - Performance indicators and benchmarks

16T 2017/18 Medium Term Revenue &
Expenditure Framewerk
Description of fi jal indicator Basis of calculation
escription ol finaneial incleata ° Full Year ;Budget Year|Budget Year|Budget Year
Forecast 2017718 | +12048/19 | +2 201720
Borrowing Management
Credit Raiing
Capital Charges © Operafing Ex penditure Interest & Principal Paid /(Operafing Ex pendiivre 3.4% 3.6% 3.9% 3.5%
Capitzl Charges b Own Revenue Finance charges & Repayment of borrowing /Own Revenue 4.5% 4.7% 4.9% 4.6%
Borrowed funding of ‘own' capital expenditure | Borowing/Capital ex penditure excl. tansfers and grants and contribufions 27.2% 38.5% 41.9% 19.7%
Safety of Capital
Gearing Long Term Bomowing/ Funds & Reserves 27.4% 44.3% £31% 59.0%
Liguidity
Current Ratic Current agsets/current fabilifes 13 1.2 1.2 1.4
Current Ratio adjusted for aged deblors Cumrent assets less deblors > 90 day s/cumrent liabilites 1.3 1.2 1.2 14
Liquidity Rafio Monetary Assets/Current Liabiliies 0.4 0.2 0.1 0.2
Revenue Management
Annual Debtors Collecton Rate (Pay ment Last 12 Mihs Receipis/Last 12 Mihs Billing 0.0% 95.4% 96.4% 96.4%
Level %)
Current Debiors Collecion Rate (Cash 95.4% 98.4% 96.4% 96.4%
receipls % of Ratepay er & Other revenue}
Outstanding Debtors  Revenue Total Quistanding Debtors to Annual Rev enue 11.1% 12.8% 13.8% 14.2%
Credifors Management
Creditors Sy stem Efficiency % of Creditors Paid Within Terms (within'MFMA' 5 85(e}) 100.0% 100.0% 100.0% 100.0%
Creditors 12 Cash and Investments 85.8% 218.3% 462.9% 173.4%
Other Indicators
Employes costs Employ ee costs/(Total Rev enue - capital revenue) 38.2% 33.9% 38.8% 7.3%
Remuneration Total remuneration/(Total Rev enue - capital rev enue) 40.0% 41.6% 41.6% 39.0%
Repairs & Maintenance R&M/(Tot!l Revenue excluding capital revenue) 10.1% 18.3% 18.0% 17.8%
Finance charges & Depreciaficn FC&D(Total Rev enue - capital revenue) 7.2% 6.9% §.7% 5.0%
IDP regulation financial viability indicators
i. Cebt coverage fTotal Operaing Revenve - Operating Granis)Debt service pay mens due - 34.2 36.0 384
within financial year)
i.04S Service Debtors 1 Revenue Total outstanding service debiors/annual rev enue received for services 15.1% 16.8% 18.8% 20.6%
ii. Cost coverage {Av zilable cash + Investnenis)monthly fixed operafional ex penditure 0.8 0.3 0.1 0.4

Performance indicators and benchmarks

2.2.1.1 Borrowing Management

Capital expenditure in focal government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is fargely
dependent on its creditworthiness and financial position.

2.2.1.2 Safety of Capital

The gearing ratio is a measure of the total long term borrowings over funds an
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2.2.1.3 Liquidity

. Current rafio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of 2, hence at no point in time should this ratio
be less than 2.

. The liquidity rafio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or refire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand fo meet at least the current
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations.

2.2.1.4 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings
but also from debtors that are in arrears in excess of 90 days. The intention of the strategy
is fo streamline the revenue value chain by ensuring accurate billing, customer service,
credit control and debt collection. Payment levels and credit conirol is considered to be
favorable.

2.2.1.5 Creditors Management

. The Municipality has managed fo ensure that creditors are settled within the legislated 30
days of invoice or statement. This has had a favorable impact on suppliers’ perceptions of
risk of doing business with the Municipality, which is expected to benefit the Municipality
in the form of more competitive pricing of tenders, as suppliers compete for the
Municipality’s business.

2.2.1.6 Other Indicators

. Employee costs is one of the main cost drivers in any municipality. Any increase in this
balance should be carefully considered.

. Repairs and maintenance as percentage of operating revenue is showing improved levels
when compared to previous budget cycles. This is mainly due o improved cost aliocations,

where items such as Employee Related Costs and Contracted Services are now being
more accurately allocated to maintenance projects.

2.3 Overview of budget related-policies
There are no amendments made fo any budget related policies during the current year.

2.4 Overview of budget assumptions

2.4.1 External factors

The recovery rate of service debtors and rates are currently 96.4 per cent. The recovery rate of
finas, which is also considered a significant revenue source is approximately 30%. =
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2.4.2 General inflation outlook and its impact on the municipal activities

The inflation outiook for South Africa is indicated below and has been taken into consideration in
the compilation of the 2017/18 MTREF.

Table 1: Macroeconomic performance and projections, 2015 - 2019

Eiscal year 201617 2017118 2018/192 2019/20
. : Estimate Forecast

Consumer Price inflation {CPI) 545 6.4% 570 5 5%

Real GDP growth 0.5% 1.3% 2.0% 2.29%

Seurce: 2017 Budget Review,

2.4.3 Credit rating outlook

The credit outlook of South Africa remained under pressure, given the fact that the credit rating
was recently downgraded fo “Junk” Status.

Interest rates for borrowing and investment of funds

Interest rates are currently in an upward cycle and more interest rate increases can be expected
within the near future to curb the inflation risk. The inflation rate is currently above the target range
of the South African Reserve Bank (3 % — 6 %} at 6.4%.

2.4 4 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that
CPi over the long term. |t is also assumed that current economic conditions, and relatively
controlled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection is currently expressed as a percentage of annual billings. Cash
flow is assumed to be 96.4 per cent of billings. The performance of any increased collections or
arrear collections will however only be considered a source of additional cash in-flow once the
performance has been carefully monitored.

2.4.5 Growth or decline in tax base of the municipality

Debtor's revenue is assumed to increase at a rate that is influenced by the consumer debtor's
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation growth
rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure growth,
as servicing ‘households’ is a greater municipal service factor than servicing individuals.
Household formation rates are assumed to convert to household dwellings. In addition the
change in the number of poor households influences the net revenue benefit derived from
household formation growth, as it assumes that the same costs incurred for servicing the
household exist, but that no consumer revenue is derived as the ‘poor } s’éﬁ_@kﬂ

consumption to the level of free basic services. T

May 2017 (L 2wy
e




2.4.6 Salary increases

The South African Local Government Bargaining Council recently entered into a three-year
Salary and Wage Collective Agreement for the period 01 July 2015 to 30 June 2018, The
agreement reached is as follows:

- 2015/16 Financial Year — 7 per cent
- 2016/17 Financial Year — 6 per cent (Average CP! (Feb 2015 ~ Jan 2016) + 1 per cent)
- 2017/18 Financial Year — average CPI (Feb 2016 — Jan 2017} + 1 per cent

These increases were factored into the MTREF, along with a notch increase of 2.4% in terms of
TASK.

2.4.7 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to align
IDPs, provincial and national strategies around priority spatial interventions. in this regard, the
following national priorities form the basis of all integration initiatives:

- Too few people work;

- The quality of school education for black people is poor;

. Infrastructure is poorly located, inadequate and under-maintained;
+  Spatial divides hobble inclusive development;

- The economy is unsustainably resource intensive;

- The public health sysiem cannot meet demand or sustain quality;
« Public services are uneven and often of poor quality;

- Corruption levels are high; and

= South Africa remains a divided society.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and
execution of various development programs. The focus will be to strengthen the link between
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and
local objectives.

2.4.8 Ability of the municipality to spend and deliver on the programmes

It is estimated, based on prior year's performance and current spending trends, that both capital
and operating expenditure will be no less than 85 per cent of the budgeted amounts.
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2.5 Overview of budget funding

2.5.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:

Description 201617 2017118 Medfum Term Revenue &
Expenditure Framework

e e R
Financial Performance :

Propery rates 54 426 60 143 64 943 70 834

Service charges 140 648 152 857 | 161 871 171 440

investment revenue 2050 2060 l 2215 2 381

Transfers recognised - operational 52 543 55 134 57 206 81 879

Other own revenue 21 227 23571 | 25680 27 144
Total Revenue (excluding capital transfers and contributions) 270 897 293 765 | 311915 353 675

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists
in the compilation of a credible and funded budget. The Municipality derives most of its
operational revenue from the provision of goods and services such as water, electricity, sanitation,
solid waste removal, property rates, operating grants and other minor charges (such as building
plan fees, licenses and permits etc.).

investment revenue contributes marginally to the revenue base of the Municipality. It needs to be
noted that these allocations have been conservatively estimated and as part of the cash backing
of reserves and provisions. The actual performance against budget will be carefully monitored.
Any variances in this regard will be addressed as part of the mid-year review and adjustments
budget.

2.5.2 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understandability for councilors and management.
Some specific features include:

. Clear separation of receipts and payments within each cash flow category;

. Clear separation of capitat and operating receipts from government, which also enables
cash from ‘Ratepayers and other to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).
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MBRR Table A7 - Budget cash flow statement

2017/18 Medium Term Revenue &

Description 2018717 Expenditure Framework
Foresst | zomnia. | 1 omeita | 2201070
CASH FLLOW FROM OPERATING ACTIVITIES
Receiptsr
Property rates 52 471 57 979 62 606 68 285
Service charges 133620 147 357 156 046 | 165 271
Cther revenue 21 352 15 094 15 845 16 383
Govemment - operafing 52 264 55 134 57 206 81 879
Gov ernment - capital 11 902 12 289 13 001 18 264
interest 2 894 3502 3783 4 092
Payments
Suppliers and employ ees (249 043) {273 935) (284 078) (315 660)
Finance charges (504) (727) {751} (790)
Transfers and Grants (1 428} (2 763)| (2 685) , (2 760)
NET CASH FROM/(USED) OPERATING ACTIVITIES 23 527 13 908 20 973 34 975
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 500 1 250 1 500
Decrease (Increase) in non-current debtors 27 27 27 : 27
Payments
Capital assets (24 252) (27 665) (29 682) (29 203)
NET CASH FROM/{USED) INVESTING ACTIVITIES (24 225) (27 137) (28 405)| (27 676)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Borrow ing long term/refinancing 3553 5 661 6 983 2150
increase (decrease) in consumer deposits 180 188 197 206
Payments |
Repay ment of borrow ing (1 385) (2 240) (3 189) (2981)
NET CASH FROM/(USED} FINANCING ACTIVITIES 2 348 3609 3991 | {625)
NET INCREASE/ (DECREASE) IN CASH HELD 1 651 {9 619) (3 441} 6 673
Cash/cash equivalents at the year begin: 14 384 16 035 6 415 2975
Cash/cash equivalents at ihe year end: 16 035 6 415 2975 9 6438

2.5.3 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the fundmg of

a municipal budget in accordance with sections 18 and 19 of the MFMA. The_ at

answer three key guestions regarding the use and availability of cash:
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. What are the predicted cash and investments that are available at the end of the budget

year?
. How are those funds used?
. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with section
18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). Itis
also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer
examination.

MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

Description 20116117 2017118 Medfum Term Revenue &
Expenditure Framework
1y

el
Cash and investments available

Cash/cash equivalents at the year end 16 035 6 415 2975 § 9 648
Cash and investments available: 16 035 6 415 2975 ¢ 9 648
Application of cash and investments

Unspent conditional transfers 700 - - -

Other working capital requirements (14 951) {19 884)} (25 798) (30 192}

Reserves to be backed by cash/investments 15 000 15 000 15 000 15 000
Total Application of cash and investments: 749 {4 884) (10 798) (15 192)
Surplus{shortfall) 15 286 11 300 13773 24 840

The municipality will be cash funded for the entire MTREF. However, it is very important for the
municipality to increase cash levels in order to allow for a contribution to the capital replacement
reserve. The surplus indicated above for 2017/2018 is also supported by a positive working capital
balance. This positive working capital balance is the result of the municipality’'s commitment to
settle outstanding creditor balances on a timely basis. Creditor balances are thus always very low
when compared to the current assets which include receivables.

Unspent conditional transfers (grants) are automatically assumed to be an obligation as the
municipality has received government transfers in advance of meeting the conditions. Ordinarily,
unless there are special circumstances, the municipality is obligated to retum unspent conditional
grant funds to the national revenue fund at the end of the financial year.

The main purpose of other working capitai is to ensure that sufficient funds are available to meet
obligations as they fall due. A key challenge is often the mismatch between the timing of recelpts
of funds from debtors and payments due to employees and Credltors High ievels

flow chaltenges.., -
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2.5.4 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annuat
budgeted statements of financial performance, financial position and cash flows. The funding
compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MEMA. Each of the measures is discussed below.

MBRR SA10 - Funding compliance measurement

201617 2017/18 Medium Term Revenue &
Description MFMA Expenditure Framework
section Full Year |Budget Year | Budget Year  Budget Year
Forecast 2017/18 +1 2018/19 | +2 2019/20
Funding measures
Cash/cash eguivalents at the year end - R'000 18(1)b 16 035 5415 2875 | G648
Cash + investments at the yr end less applications - R'000 18(1)b 15 286 11 300 13773 24 840
Cash year end/monthly employ ee/supplier pay ments 18(1)b 0.8 0.3 0.1 0.4
Surplus/(Deficit) ex cluding depreciation offsets: R'000 18(1) (5 818) (2 187) 3753 15 011
Service charge rev % change - macro CPIX target exclusive | 18(1)a,(2) (6.0%]) (6.0%) 0.5% 0.8%
Cash receipts % of Ratepay er & Other revenug 18(1)a,(2) 95.89% 83.4% 93.3% 83.3%
Debt impairment expense as a % of fotal biliable revenue 18(1)a.(2} 3.8% 3.7% 3.7% 3.7%
Capital pay ments % of capital ex penditure 18(1)c;19 100.0% 100.0% 100.0% 100.0%
Borrowing receipts % of capital ex penditure (excl. fransfers) 18(1)¢ 27.2% 38.5% 41.8% 197%
Grants % of Govt. legislated/gazetied allocaions 18(Na |- . {1 101.0% 100.0% 100.0%
Current consumer debtors % change - incr{decr) 18(1)a ‘ 0;0% . 0.0% 18.7% 17.0%
Long ferm receiv ables % change - incr{decr) 18{M)a 0.0% 0.0% {15.8%) (18.7%)
R&M % of Property Plant & Equipment 20(1)(vi) 7.3% 14.5% 14.5% 14.8%
Asset renew al % of capital budget 2001 (viy 18.4% 225% | 143% 14.2%

2.5.4.1 Cash/cash equivalent position

The Municipality's forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and couid indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short term
debt at the end of the financial year.

2.5.4.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash
and investments as identified in the budgeted cash flow statement. The detail reconciliation of

Lo O =

intended to be a relatively simple methodology for understanding the budge] eda
and investments available with any planned or required applications to beml
extensively discussed above. i
[ 1 MA T
2

§
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2.5.4.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is fo understand the levei of financial risk should the municipality be
under siress from a coliection and cash in-flow perspective. Regardiess of the annual cash
position an evaluation should be made of the ability of the Municipality fo meet monthly payments
as and when they fall due. It is especially important to consider the position shouid the
municipality be faced with an unexpected disaster that threatens revenue collection such as rate
boycotts.

2.5.4.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient te conclude
that the community is making a sufficient contribution for the municipal resources consumed each
vear. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation related to
externally funded assets. Municipalities need to assess the result of this calculation taking into
consideration its own circumstances and levels of backlogs. [If the outcome is a deficit, it may
indicate that rates and service charges are insufficient to ensure that the community is making a
sufficient contribution toward the economic benefits they are consuming over the medium term.

it needs to be noted that a surplus or deficit does not necessarily mean that the budget is funded
from a cash flow perspective and the first two measures in the table are therefore critical.

2.5.4.5 Properly Rates/service charge revenue as a percentage increase less macro inflation
target

The purpose of this measure is fo understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’; which will include both the change in the tariff as well as any assumption
about real growth such as new property development, services consumption growth etc.

The factor is calculated by deducting the maximum macro-economic inflation target increase
(which is currently 3 - 6 per cent). The result is intended to be an approximation of the real
increase in revenue.

2.5.4.6 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget. Given that the assumed collection
rate was based on a 95 per cent performance target, the cash flow statement has been
conservatively determined when compared o actual results in 2015/2016. However, the
percentage in the above table includes direct receipts for services being paid in cash such as
agency services and permits. This measure and performance objective will have to be
meticulously managed. Should performance with the mid-year review and adjustments be
positive in relation to actual collections of billed revenue, the adjustments budget will be amended
accordingly.

2.5.4.7 Debt impairment expense as a percentage of biflable revenue

This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) has to be increased to offset under-coliection of billed revenues.
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2.5.4.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into
consideration when forecasting the cash position. it can be seen that a 100 per cent payments
has been factered into the cash position forecasted over the entire financial year.

2.5.4.9 Transfers/grants revenue as a percentage of Government transfers/grants avaifable

The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been

budgeted for. The Municipality has budgeted for all transfers and therefore no percentage is
being shown as outstanding.

2.5.4.10 Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Position. Both
measures show a relatively stable trend in line with the Municipality’s policy of settling debtors
accounts within 30 days.

2.5.4.11 Repairs and maintenance expenditure level
This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. .

2.5.4.12 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget is to categorise each capital
project as a new asset or a renewal/rehabilitation project. The objective is to summarise and
understand the proportion of budgets being provided for new assets and also asset
sustainability. A declining or low level of renewal funding may indicate that a budget is not
credible and/or sustainable and future revenue is not being protected, similar to the
justification for ‘repairs and maintenance’ budgets.
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2.6 Expenditure on grants and reconciliations of unspent funds

MBRR SA18 and 19 — Receipts and Expenditure on transfers and grant programmes

Deseription P 201718 Medium Term Revenue &
Expenditure Framework
i thousand Full Year | Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018119 | +22019/20
RECEIPTS:
Operating Transfers and Grants
National Government: 27 207 27 881 29 976 32991
Local Govemment Equitable Share 23075 25190 27 645 29 808
Energy Eficiency and Demand-side [Schedule 5B] 500 - - -
Expanded Public Works Programme Integrated Grant for Municipaliies [Schedule 5B] 1210 1131 - -
Local Govemment Financial Management Grant {Schedule 58] 762 - 1092 1560
Municipal Infrasiructure Grant [Schedule 58] 1750 1 560 1238 1183
Municipal Sy stems Improvement Grant [Schedule 58] - - - 500
Provincial Government: 24 157 27 253 27 230 48 888
Human Setilement Dev lopment 16 100 20 450 20 000 40100
Library Service Conditional Grant 4 807 5423 5814 6152
Maintenance of Main Roads 158 84 - -
Community Development Workers 56 56 56 56
Financial Management Support (WC_FMGSG) 970 240 350 480
Greenest Municipality {Viclence Protecton) - 1000 1000 2000
Thusong Cenfre 66 - - 100
Other grant providers: 310 - - -
National Skills Fund 810 - - -
Total Operating Transfers and Grants 52 264 55134 57 206 81879
Capital Transfers and Grants
Nationat Government: 10 454 12 108 13001 18 264
Municipal Infrastructure Grant [Schedule 5B} 8751 9 558 10 258 10714
integrated Natonal Electification Programme {Municipal Grant) [Schedule 5B] 1000 1000 2285 7000
Local Govemment Financizl Management Grant [Schedule 5B) 713 1550 458 50
Municipal Systems Improvement Grant [Schedule 58] - - - 500
Provincial Government: 1438 162 - -
Library Service 543 162 - -
Dev elopment of Sport and Recreaion Faciliies 750 - - -
Thusong Centre 145 - — _
Total Capital Transfers and Granis 11 902 12 269 13 01 18264
TOTAL RECEIPTS OF TRANSFERS & GRANTS 64 166 67 403 70 207 100 143
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Description 201617 2017”;})':5:::”’:;:::“::‘;2”E &
o [ e
EXPENDITURE:
Operating expenditure of Transfers and Grants
National Government; 27 2871 27 881 29976 32991
Local Govemment Equitable Share 23 075 25190 27 645 29 808
Energy Eficiency and Demand-side [Scheduie 5B] 500 - - -
Expanded Public Works Programme Integrated Grant for Municipaliies [Scheduie 58] 1210 1131 - -
Local Govemment Financial Management Grant [Scheduie 5B] 762 - 1092 1500
Municipal Infrastructure Grant [Schedule 58] 1750 1560 1238 1183
Municipal Systems improvement Grant [Schedule 5B} - - - 500
Provincial Government: 24 305 27 253 27 230 48 888
Human Settiement Dev elopment 18 100 20 450 20 000 40 100
Library Service Conditional Grant 4 807 5423 5814 6152
Maintenance of Main Roads 188 84 - -
Community Development Workers 56 56 36§ 56
Financial Management Support {(WC_FMGSG) 1118 240 360 430
Greenest Municipality (Violence Proteciion) - 1000 1000 2000
Thusong Centre 85 - - 100
Other grant providers: 941 - - -
National Skil's Fund 941 - - -
Total operating expenditure of Transfers and Granis: 52 543 55134 57 206 81879
Capital expenditure of Transfers and Grants
National Government: 10 464 12108 13 001 18 264
Municipal Infrastructure Grant {Scheduie 58] 8751 g 558 10 258 10714
Iniegrated National Electrification Programme (Municipal Grant) [Schedule 58] 1000 1000 2285 7000
Local Govemment Financial Management Grant [Schedule 58] 713 1550 458 50
Municipal Systems Improvement Grant [Schedule 58] - - - 500
Provincial Government: 738 862 - -
Library Service 543 162 - -
Dev eiopment of Sport and Recreaton Facilifes 50 700 - -
Thusong Centre 145 - - -
Total capital expenditure of Transfers and Grants 11 202 12 969 13 001 18 264
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 63745 68103 70 207 100 143
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MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent funds

2017118 Medium Term Revenue &

Description 2016117 Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 2018/19 +2 2019/20
QOperating transfers and grants:
National Government:
Balance unspent at beginning of the year - - - -
Current y ear receipts 27 297 27 881 28 976 32 991
Conditions met - transferred to revenue 27 297 27 881 29 976 32 991
Conditions stitl io be met - transferred 1o liabilites - - - -
Provincial Government:
Balance urspent at beginning of the year 148 - - -
Current y ear receipts 24 157 27 253 27 230 48 888
Conditions met - transferred to revenue 24 305 27 253 27 230 48 388
Condifions siill to be met - ransferred to liabiiities - - - -
Other grant providers:
Balance unspent at beginning of the year 131 - — —
Current y ear receipts 810 — - o
Conditions met - transferred to revenue 941 - - -
Conditions stiil to be met - transferred to liabilities - - - —
Total operating transfers and grants revenue 52 543 55 134 57 206 81 872
Total cperating transfers and grants - CTBM - - - -
Capital transfers and grants:
Nationat Government:
Balance unspent at beginning of the year - - - -
Current y ear receipts 10 464 12 108 13 Q01 18 264
Conditions met - tfransferred to revenue 10 464 12 108 13 001 18 264
Conditions still to be met - tansferred to liabilifes - - - -
Provincial Government:
Balance unspent at beginning of the year - 700 - —
Current y ear receipts 1438 162 - -
Conditions met - transferred to revenue 738 862 | - -
Conditions still to be met - transferred fo liabilites 700 - - -
Total capital transfers and grants revenue 11 202 12 969 13 001 | 18 264
TJotal capital transfers and grants - CTEM 700 - - -
TOTAL TRANSFERS AND GRANTS REVENUE 63 745 68 103 70 207 100 143
TOTAL TRANSFERS AND GRANTS - CTBM 700 - - -
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2.7 Allocations and Grants made by the municipality

The following contributions are projected over the MTREF:

2017/18 Medium Term Revenue &

Description 201617 .
Expenditure Framework

Full Year |Budget Year | Budget Year | Budget Year
Forecast 201718 +1 2018119 | +22019/20

R thousand

Cash Transfers to Organisafions

CONTRIBUTION - SAVE HOUSE - 100 11 12
CONTRIBUTION - ELIM COMMUNITY 300 300 300 300
CONTRIBUTION - KASSIEBAAI COMMUNITY 120 120 120 120
CONTRIBUTION - SHIPWRECK MUSEUM 50 53 55 57
CONTRIBUTION - TOURISM BURO 858 901 946 984
CONTRIBUTION - ONS HUIS - 50 - -
CONTRIBUTION - OVERBERG RADIO 100 120 100 100
Total Cash Transfers To Organisations 1428 1643 1532 1573

Cash Transfers to Groups of Individuals

BURSARIES (NON-EMPLOYEES) 80 80 80 80
OTHER DONATIONS AND SOCIAL SUPPORT 521 390 390 390
INTERNSHIP {SETA) UNEMPLOYMENT BURSARY 80 - - -
COMMUNITY SERVICES - SOCIAL DEVELOPMENT 100 500 525 551
COMMUNITY SERVICES - FEEDING SCHEME 150 150 158 165
Total Cash Transfers To Groups Of individuals: a1 1120 1153 1187
TOTAL CASH TRANSFERS AND GRANTS 2339 2763 2685 2760
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2.8 Councilor and employee benefits

MBRR SA22 - Summary of councilor and staff benefits

Summary of Employee and Councillor

2017/18 Medium Term Revenue &

remuneration 2016/17 Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 2018/19 +2 2019/20

Councillors {(Political Office Bearers plus Other)
Basic Salaries and Wages 2 848 3063 3 203 3 540
FPansion and UIF Confibutions 507 545 586 630
Medical Aid Coniributions 45 48 52 56
Motor Vehicle Allow ance 1133 1218 1310 1 408
Cellphone Allow ance 251 270 290 312

Sub Total - Councillors 4 786 5145 5 531 5945
% increase - 7.5% 7.5% 7.5%

Senior Managers of the Municipality
Basic Salaries and Wages 3885 3918 4 194 4 487
Pension and UIF Confributions 78 713 762 815
Medical Ald Coniributions 213 188 207 227
Performance Bonus 667 525 561 1 801
Maotor Yehicle Allow ance 388 292 292 282
Cellphone Allowance 3 14 14 14
Other benefits and zllow ances 87 45 48 52
Pay ments in lieu of leave - 400 — -

Sub Total - Senior Managers of Municipality 6 067 6 096 6 079 6 489
% increase - 0.5% {0.3%) 68.7%

Other Municipal Staff
Basic Szalaries and Wages 65 688 75 857 80 831 86 570
Pension and UIF Coniributions 11 220 12762 13 855 14 611
Medical Aid Conftributicns 3412 3 844 4 229 4 651
Overtime 3241 3402 3517 3 8565
iMiotor Vehicle Allow ance 4 818 5 359 5 359 5 359
Cellphone Allow ance 432 378 378 378
Housing Allowances 1089 951 951 ¢ 951
Other benefits and allowznces 3 882 5018 5120 | 5229
Pay ments in lieu of leave 875 919 965 | 1013
Long service awards 498 522 549 576
Fesi-retirement benefit obligatons 2372 2372 2 481 2615

Sub Total - Other Municipal Staff 97 536 111 083 118 043 125 607
% increase - 13.9% 6.3%

TOTAL SALARY, ALLOWANCES & BENEFITS 108 389 122 323 129 652+
% increase - 12.9% A_,,fé’:éw“‘ :

TOTAL MANAGERS AND STAFF 103 603 117 179 132 096

& e F 122
7
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Table 4 MBRR SA23 - Salaries, allowances and benefits (political office
bearers/councilors/ senior managers)

Disclosure of Salaries, Allowances & Benefits Salary |Contribufions| AHowances | Performance] in-kind Total
No. Bonuses benefits Package

Rand per annum
Councillors

Speaker 1] 426583 s3772|  s7ass| || 6T7es

Chisf Whip _ _ s I i

Executive Mayor 1 511 421 99 727 pp28 | o | e 834 374

Depuly Executve Mayor 1 368 552 120 356 wr7483| co L oo o1 676400

Execuive Commilise 2l 782140 134581 354594 | ] romas

Total for all other councillors B 874 528 175025 530222 - S . o : 1679775
Total Councillors 11 3063234 593 461 1 458 008 5144 703
Senior Managers of the Municipality

Municipal Manager {MM) 11 1238700 89 849 272000 160 100 | | L '_ 1 960 648
" Chief Finance Offcer 1 968 600 222 700 334 500 125100 (.. o] 1es000

Director; Management Services 1 867 500 218 700 36 000 121400 | s ‘ 3:_ 1243 800

Director: Engineering Services 1 B44 400 214 300 63900 {18200 - Sl 1240800
Total Senior Managers of the Municipality 5 3918 200 945 549 706 400 524 800 6 095 949
.gztzglgiTRiiﬂESg:;lfll_gﬁRj DIRECTOR and 16 6 982 434 1539 010 2194 408 524 800 11 240 652
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MBRR SA24 — Summary of personnel numbers

Summay of Personnel Numbers Ref 201516 Current Year 2016817 Budget Year 2017118

» Permanent | Contract » Permanent | Contract " Permianent | Confract
Nurmber 1,2 | Positions Pasifions Positions
) employess | employess employees | employees employess | emptoyees

Municipal Counil and Boards of Municipal Entities
Councillors (Paiifcal Ofiice Bearers plus Other Councillors) : 8 - -
Board Members of municipal enfiies

Municipal employees
Municipal Manager and Senior Managers .
Othes Managers
Professionals 192 151 12

Flrance 3 | 5
Spatial'fown planning - 10 9 =
Information Technology 21 1
Roads 4 3
Electrchty : 2 18 -
K] b '
50 3

ey
(=]

) IS 1 - 1

- 4 5
15 - 2 C -
151 13 2 - » -
9
8

—~ oo
i
1
I
—
|

HEIH B DBn

Water
Sanitalion
Refuse ) 1 |
Other - - .
Technicians F -F - F - F
Firance = - - - - - i 8 -
Spetiatown planning - .- I s “ - - — -

information Technology - - - - - S 2 .
Roads = - ] - - - -1 3
5
1

HEDH ol
™~
1
1
t

H
3
I
I
1
I
1
]

[ |
e
[
q
[
b
=
~
s
=
-
1
-

Electrcity B . I - - -
Weter - - - T T
Sanitation - = = - -~ -1 . 4
Refuse - - F -1 v = - - 3
Cifer - - o e - p:
Clerks (Clerical and administrative) 178 B 177 5% 5 2 &
Service and sales workers o - - - - - -
Skilled agricutture! and fishery workers . - - -] - = - N - -
Craft and relaled rades 82 47 - 42 i - pal 2 -
Piant and M achine Operabrs : - - - - -1 - 2012 -
Eiementary Occupations 7 Mt 79 b 5 77 7 -
[TOTAL PERSUNREL RUMEERS g Y r I 367 353 pLS 366 k%S i)
7, Thorese KT i K TR 1113 I ¥ TN (B.I%)

Totd municipd employees headcount g, 10
Finance personne headcount 8 10
Human Resolrces personnel heatcount g 10

2.9 Monthly targets for revenue, expenditure and cash flow
MBRR SAZ25 - Budgeted monthly revenue and expenditure
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2.10 Contracts having future budgetary implications

in terms of the Municipality’'s Supply Chain Management Policy, no contracts are awarded beyond
the medium-term revenue and expenditure framework (three years). In ensuring adherence to
this contractual time frame limitation, all reporis submitted to either the Bid Evaluation and
Adjudication Committees must obtain formal financial comments from the Financial Management
Division of the Treasury Department.

Schedule SA35 is not applicable at the municipality.

2.11 Capital expenditure details

The foliowing four tables present details of the Municipality's capital expenditure programme,
firstly on new assets, then the renewal of assets, then the upgrading of assets, then the repair
and maintenance of assets and finally the depreciation per asset class.
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MBRR SA34a - Capital expenditure on new assets by asset class

201718 Medium Term Revenue &

Deseription 2016117 Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
Capital expenditure on new assets by Asset Class/Sub-class
infrastructure 4 289 6 684 11 143 17 451
Roads infrastructure 200 200 200 200
Reads 200 - - -
Read Furniture -~ 200 200 200
Stormm water Infrastructure - 5 384 8 558 9 251
Storm water Conveyance - 5384 8 558 9251
Electrical Infrastructure 1712 1100 2 385 7 000
LV Netweorks 1712 1100 2 385 7 000
Water Supply infrastructure 2377 - - -
Boreholes 1 500 - - -
Reservoirs 727 - - -
Water Treatment Works 150 - - -
Sanitation Infrastructure - - - 1 000
Reticulation - - - 1 000
Community Assets 954 1554 1 820 650
Community Faciliies 954 770 270 150
Libraries 4 - - —
Cemeteries/Crematoria - 120 120 -
Public Open Space - 150 150 150
Public Ablution Facilifies 950 - - -
Markets - 500 - -
Sport and Recreation Facilites - 784 1 250 500
- Cwtdoor Facilities - 784 1 2580 500
Other assets 150 95 95 -
Cperational Buildings 150 95 95 -
Murnicipai Offices 150 85 95 -
Intangible Assets 7 8 - -
Licences and Rights 7 8 - -
Computer Software and Applications 7 8 - -
Computer Equipment 1111 213 462 585
Computer Equipment 1111 213 462 505
Furniture and Office Equipment 454 1668 44 45
Furmniture and Office Equipment 454 166 44 45
Machinery and Equipment 290 459 348 330
Machinery and Equipment 490 455 348 330
Transport Assets 200 400
Transport Assets 200 400
Total Capital Expenditure on new assets 7 654 9 573
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MBRR SA34b - Capital expenditure on the renewal of existing assets by asset class

Description 201617 2017118 Medfum Term Revenue &
Expenditure Framework
R thousand Full Year | Budget Year | Budgetf Year _ Budget Year
Forecast 2017118 +1 2018/19 +2 2019/20
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 3244 3137 2 450 2313
Roads Infrastucture 750 200 1100 1100
Roads 750 200 1100 1100
Water Supply Infrastructure 2815 2 060 1350 950
Boreholes 207 350 450 -
Reservoirs - 300 - -
Water Treatment Works - 10 - -
Bulk Mains 300 1400 900 950
Distribution 408 = - -
Sanitation Infrastructure 1580 877 - 263
Waste Water Treafment Works 1580 877 - 263
Community Assets - 350 - -
Community Facifiies - 350 - -
Halls - 300 - -
Public Open Space - 250 - -
Other assets 400 - - -
Operafional Buildings 400 - - -
Municipal Offices 120 - - -
Stores 280 - - -
Computer Equipment 14 134 168 | 180
Computer Equipment 114 134 168 180
Furniture and Office Equipment 1268 193 157 120
Fumiture and Office Eguipment 198 193 157 120
Machinery and Equipment 503 2152 847 27
Machinery and Equipment 503 2152 847 27
Transport Assets - 250 625 1 500
Transport Assets - 250 625 1500
Total Capital Expenditure on renewal of existing assets 4 460 6215 | 4 247 4140
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MBRR SA34e - Capital expenditure on the upgrading of existing assets by asset class

Description 2016117 2017/18 Medium Term Revenue &
Expenditure Framework
R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 20M7/18 +1 2018/1%8 +2 2019/20
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 9 583 7 873 6 658 4 350
Roads Infrastructure 6 585 5613 4 650 3700
Roads 5 985 4313 3 350 2 400
Roed Furniture 600 1 300 1 300 1 300
Storm w ater Infrastructure 700 500 &850 650
Storm water Conveyance 700 500 650 650
Electrical infrastructure 1 829 1311 1358 -
MV Networks 1729 365 385 -
LV Neiworks 00 946 983 -
Water Supply Infrastucture 469 100 - -
We(iar Treatment Works 459 100 ‘ - -
Solid waste Infrastructure - 350 - -
Waste Drop-off Points - 350 | - -
Community Assets 1822 1644 | 3 300 1540
Community Facilies 1772 289 2 330 1100
Hails 1 347 - - -
Clinics/Care Centres - - 800 200
Testing Stations - - 230 | 800
Libraries 352 159 - -
Pubiic Open Space - 100 100 100
Public Ablution Facilities 72 30 1 200 -
Sport and Recreation Faciliies 50 1 355 870 440
Indoor Facilities 50 700 - -
Cutdoor Faciiities — 855 a70 440
Other assets - 45 - -
Operational Buildings — 45 - -
Municipal Offices - 45 - -
Intangible Assets 140 11786 - -
Licences and Rights 140 1176 - -
Computer Software and Applications 140 1176 - -
Computer Equipment 274 857 521 103
Computer Equipment 274 @57 521 103
Furniture and COffice Equipment 82 &80 55 -
Furniture and Office Egquipment 92 G0 55 -
Machinery and Equipment 228 115 40 -
Machinery and Equipment 228 115
Total Capitatl Expenditure on upgrading of existing assets 12 139 11 870

May 2017




MBRR SA34c - Repairs and maintenance expenditure by asset class

2017/18 Medium Term Revenue &

Description 2018117 Expenditure Framework
R thousand il sl Ririg Lirpaniing
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 10 282 36 180 | 38 238 40 429
Roads infrastructure 3634 10 970 11 635 12 344
Roads 3394 10 720 | 11372 12 068
Road Furniture 240 250 263 278
Elecfrical infrastructure 1428 7 650 | 8 067 8 510
LV Networks 1429 7 650 8 067 8 510
Water Supply Infrastructure 1875 9219 9 742 10 299
Distribution 1975 9219 | 9 742 10 299
Sanitation Infrastructure 2010 6 424 6 769 7136
Reticulation 2010 6 424 5 769 7 136
Solid Waste Infrastucture 1234 1918 20286 2 140
Landfill Sites 1 234 1918 2028 2140
Community Assets 5903 8 6186 9 151 9 724
Community Facilifes 4 111 4 377 4 652 4 957
Cemeteries/Crematoria 583 656 698 744
Public Open Space 3528 3721 3954 4 213
Sport and Recreaton Faciliies 1792 4 240 4 499 4 767
Qutdoor Facilities 1792 4 240 4 489 4 767
Other assets 4 184 4511 | 4 407 4 672
Operaiional Buildings 4 184 4 511 4 407 4 672
Municipal Offices 4 184 4 511 4 407 4 672
Intangible Assets 2 660 3128 3208 3432
Licences and Rights 2 660 3128 3 206 3432
Computer Software and Applications 2 660 3128 3 208 3432
Computer Equipment 90 68 72 75
Computer Equipment 20 68 72 75
Furniture and Office Equipment 165 g1 95 100
Furniture and Office Equipment 185 91 95 100
Machinery and Equipment 674 620 ‘ 572 601
Machinery and Equipment 674 620 572 601
Transport Assets 3 351 3478
Transport Assets 3 351 3478
Total Repairs and Maintenance Expenditure 27 310 56 693 |
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MBRR SA34d - Depreciation by assef class

Description

2016/17

2017/18 Medium Term Revenue 3
Expenditure Framework

R thousand Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2Z 2019720
Depreciation by Asset Class/Sub-class b
Infrastructure 8 283 8 428 . 8 578 8 735
Roads Infrastructure 11988 1188 | 11988 1198
Roads 1114 1114 § 1114 1114
Road Structures 18 16 | 18 16
Road Fumiiture 88 58 88 &8
Storm water Infrastucture 544 544 544 544
Drainagse Coflection 250 350 350 350
Storm water Conveyance 194 194 194 194
Electrical infrastructure 1 3581 1433 1518 1 G606
MV Substations 135 143 151 160
MV Networks 467 496 525 S55
LV Networks 749 795 842 890
Water Supply Infrastucture 1 084 1 Q84 7 084 1 084
Dams and Weirs 34 34 34 34
Boreholes 126 126 126 128
Reservoirs 285 285 288 285
Purmp Stations 42 42 42 42
Water Treatrment Works 107 107 107 107
Bulk Mains 37 37 a7 37
Distribution 454 454 454 454
Sanitaton Infrastucture 1 575 1 575 1 575 1575
Pump Station 479 a7ve 479 47
Reticulation 406 408 406 406
Waste Water Treatmemnt Works 874 874 674 674
Outtall Sewers 1 1 T 1
Toilet Facilities 15 18 15 15
Solid Waste Infrastructure 2 530 2 592 2 658 2727
Landfiit Sites 2 530 2 592 | 2 658 2 727
Community Assets 219 243 243 243
Community Facilites 148 165 165 1685
Halls 77 86 86 =13
Clinics/Care Centres 1 1 1 1
Libraries 54 680 &0 S0
Cemeteries/Crematoria 1 1 1 1
Public Open Space 15 17 17 17
Sport and Recreation Facilies 70 78 78 78
Qutdoor Facilities 70 78 78 78
Investment properties 7 E<3 a8 -]
Revenuae Generating rd =3 =] <]
frmproved Froperty 7 3 8 ! 8
Other asseots 396 440 440 | 440
Cperatonal Buildings 396 420 440 440
Municipal Offices 396 440 440 440
Intangible Assets 158 293 293 283
Licences and Rights 158 283 293 293
Computer Soffware and Applications 158 293 293 293
Computer Equipment 287 319 319 312
Computer Eguipment 287 319 318 312
Furniture and Office Equipment 597 663 663 683
Furniture and Office Equipment 597 663 563 |eramna B6E3
Machinery and Equipment 252 280 e
Machinery and Equipment 252 280
Transport Assets 689 766
Transport Assets 689 766 | § 766 766
Total Depreciation 10 888 11 440 {1 s% WW
Y
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2.12 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1.

=

Service Delivery and implementation Plan

The detail SDBIP document is at a draft stage and attached as Appendix B to be finalised
after approval of the 2017/18 MTREF at least 30 days before the start of the next financial
year directly aligned and informed by the 2017/18 MTREF.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Executive Mayor {within 10 working days) has
progressively improved and includes monthly published financial performance on the
Municipality’s website.

Internship programme

The Municipality is participating in the Municipal Financial Management Infernship
programme and has employed 3 interns undergoing training in various divisions of the
Financial Services Department. Currently a further 2 vacancies are in process of being filled.
This process is expected to be finalised at the end of April 2017.

Budget and Treasury Office

The Budget and Treasury Office has been established and a Manager have been appointed
during September 2015 in accordance with the MFMA. The unit needs to be further
capacitated in order to fulfill its legislative objective and to be fully effective o deliver in terms
of its mandate accordingly.

Audit & Risk Committees
An Audit & Risk Committee has been established and is fully functional.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
No MFMA training is currently underway. Skills Competency training is currently in progress
at the municipality with only a few individuals in the final stages of the programme.

Policies
Budget refated policies will be reviewed and updated if so required for final submission with
the approval of the 2017/18 MTREF & outer two years and / or before the end of June 2017.
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2.13 Other supporting documents

All other supporting schedules not specifically addressed in this document are included below.

MBRR SA1 - Supporting detail to 'Budgeted Finéncial Performance’

201617 2017/18 Med?um Term Revenue &
Description Expenditure Framework
Full Year Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 2018/19 +2 2019/20
R thousand
REVENUE ITEMS:
Property rates
Total Property Rates 54 839 61 253 66 108 72 058
iess Revenue Foregone (exemptions, reductions and rebates
and impermissable values in excess of section 17 of MPRA) 410 1110 1166 1224
Net Property Rates 54 429 60 143 64 943 70 834
Service charges - electricity revenue |
Total Service charges - electricity revenue g7 529 103 323 108 583 113 981
less Cost of Free Basis Services (50 kwh per indigent
household per month) 82 87 92 98
Net Service cha-rges - electricity revenue 97 447 103 306 108 471 113 893
Service charges - water revenue
Total Service charges - water revenug 23626 28 674 28 674 30 825
less Cost of Free Basis Services (6 kilolitres per ‘
indigent household per month) 2 200 2332 2472 ¢ 2620
Net Service charges - water revenue 21726 24 342 26 202 28 204
Service charges - sanitation revenue
Total Service charges - sanitafion revenue 10 463 12 560 13 502 14 515
less Cost of Free Basis Services (free sanitation service
to indigent households) 2800 3074 3258 3454
Net Service charges - sanitation revenue 7 565 9 486 10 244 11 061
Service charges - refuse revenue
Total refuse removal revenue 17 412 19 435 20 890 22 453
Total landfill revenue
less Cost of Free Basis Services (removed once a week
to indigent households) 3502 3712 3935 4171
Net Service charges - refuse revenue 13 910 15723 16 955 18 282
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- 2017118 Medium Term Revenue &

2016/17 .
Description Expenditure Framework
Fuli Year Budget Year | Budget Year | Budget Year
Forecast 201718 +1 2018/19 +2 2019/20

R thousand

Other Revenue by source
Advertisements 174 118 124 133
Bad Debts Recovered 219 250 250 250
Books 1 1 1 1
Breakages and Losses Recoverad 3 3 3 3
Building Plan Approval 548 602 663 | 729
Camping Fees 5694 6038 6 398 6 436
Cemetery and Burial 43 48 47 47
Clearance Cerfificates 71 72 80 90
Enirance Fees 28 29 30 30
Incidental Cash Surpluses 3 21 31 41
Insurance Refund - 30 32 34
l.ibrary Fees_Membership 5 5 6 6
Merchandising, Jobbing and Contracts 162 163 170 178
Phofocopies and Faxes 39 20 21 22
Plan Printing and Duplicates 4 4 4 5
Removal of Restrictions 42 15 17 18
Skills Dev elopment Levy Refund - - - -
Staff Recov eries 1 10 10 10
Stone and Gravel 1 1 1 -
Tender Documents 30 32 34 36
Town Planning and Servitudes 80 84 S0 97
Transaction Handling Fees 228 230 249 273
Total 'Other' Revenue 7372 7 769 8 259 8 438

EXPENDITURE ITEMS:

Em ployee related costs
Basic Salaiies and Wages 68 574 79 476 85025 91 058
Pensgion and UIF Contributions 12 018 13 475 14 418 15 427
Medical Aid Confributons 3625 4032 4 435 4 879
Ov erfime 3 241 3402 3517 3855
Performance Bonus 667 525 561 801
Mofor Vehicle Allow ance 5 204 5650 5650 5 850
Celiphone Allowance 462 392 392 382
Housing Allow ances 1 09% 851
Cther benefits and allow ances 3968 5083
Payments in lieu of leave 875 1319

" Long service awards 438 522
Po.s't-reﬁrement benefit obligations 2372 2372

Total Employee related costs 103 603 117 179,
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2016/17 2017/18 Medfum Term Revenue &
Description Expenditure Framework
Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20
R thousand
Depreciation & asget impairment
Depreciation of Property, Plant & Equipment 9 638 10 127 10 212 | 10 300
Capital asset impairment 1 250 1313 1378 1 447
Total Depreciation & asset impairment 10 888 11 440 | 11 590 11 747
Bulk purchases
Electricity Bulk Purchases 74 851 76 498 a0 323 84 338
Water Bulk Purchases 170 180 189 | 199
Total bulk purchases 75 0214 76 678 | 80 512 84 538
Transfers and grants
Cash transfers and granis 2 332 2763 2 685 2760
Total transfers and grants 2 339 2 763 2685 | 2 760
Contracted services
Accounting and Auditing 1103 240 1 095 1215
Audit Committee 134 135 140 146
Burial Services B3 56 58 61
Business and Financial Management 1 458 2220 1427 1 437
Catering Services B0 80 &80 60
Cleaning Services 1 1 1 1
Clearing and Grass Cufting Services 30 25 26 285
Commissions and Committees 417 391 441 427
Communications 150 150 150 180
Contractors_Building 300 1 000 1 800 -
Contractors_Electrical 500 - - -
Drivers Licence Cards 170 170 170 170
Empioyee Wellness 150 a0 84 88
Engineering_Civil 1 200 2100 1 480 1 554
Event Promoters 10 1030 ¢ 1011 2 011
Fire Services — 750 1 200 1 200
Gardening Services 57 47 48 43
Haulage 2030 2725 2 861 3004
Human Resources 200 120 127 134
Legal Advice and Litigation 915 895 982 979
Legal Cost_Collection 180 180 230 230
Maintenance of Unspecified Assets 220 200 210 229
Medical Examinations 1 3 3 3
Occupational Health and Safety 54 56 59 62
Organisational 20 - - -
Personne! and Labour 2700 1 487 361 388
Photographer 4 3 3 4
Removal of Structures and illegal Signs 10 35
Research and Advisory 355 1053
Security Services 806 878
Town Planner 1 651 1150
Traffic Fines Management 600 500
Valuer 1 555 510
Total contracted services 47 804 18 208 |
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201617 2017118 Medium Term Revenue &
Description Expenditure Framework
Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019/20

R thousand

Other Expenditure By Type
Audit fees 3000 3150 3 386 3573
Advertising, Publicity and Marketing 944 991 1033 1075
Bank Charges, Faciiity and Card Fees 815 845 887 832
Bursaries (Employees) 120 120 120 120
Cleaning Services (Laundry) 100 108 93 o8
Commission 1278 1390 1480 1570
Communication - Licences (Radio and Television) 43 8 8 g
Communication - Postage and Telephone 1316 1 261 1287 1317
Communication - Telemetfric Sysfems 88 20 21 23
Contribution - Pensioners 67 - - -
Deeds 30 45 45 46
Drivers Licences and Permits 40 30 31 28
Entertainment - Councillors 100 90 g5 g8
Enterfainment - Senior Management 16 8 8 g
Expenditure_Qperational Cost_{ndigent Relief 270 294 321 350
Expenditure_Operational Cost_Skills Development Fund Levy 664 722 773 827
External Computer Service - Data Lines 720 803 851 902
Full Time Union Representative 140 140 147 154
Hire Charges 561 397 416 438
Insurance 653 676 708 745
Motor Vehicle Licence and Registrations 192 202 208 220
Municipal Services 847 1010 1062 1118
Operating { eases 440 396 415 436
Printing, Publications and Books 89 90 94 98
Frofessional and Regulatory Bodies 57 52 68 ¢ 71
Professional Bodies, Membership and Subscription 915 1055 1116 1182
Remuneration to Ward Committees 520 480 505 526
Resettlement Cost 70 50 50 50
Samples and Specimens 318 289 304 319
Seminars, Conferences, Workshops and Events 1 508 1585 1667 1749
Software Licences 3132 3 498 3595 3 840
System Access and Information Fees 5 3 3 3
Travel and Subsistence 991
Uniform and Protective Clothing 445
Workmen's Compensation Fund 168

Total ‘Other' Expenditure 20 750
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MBRR SA3 - Supporting detail fo 'Budgeted Financial Position'

2016/1T 2017/18 Medium Term Revenue &
Description Expenditure Framework
Full Year Budget Year | Budget Year | Budget Year
Forecast 2017/18 +1 2018/19 +2 2019720
R thousand
ASSETS
Consumer debtors
Consumer debtors 39 590 47 383 55 875 84 530
Less: Provision for debt impairment (1€ 035) (19 384) (22 365) (26 546)
Total Consumer debtors 23 555 28 D19 32 810 37 984
Debt impairment provision
Balance at the beginning of the year 12 825 16 035 19 364 22 865
Contributions to the provision 3210 3 329 3501 | 3 681
Balance at end of year 16 035 19 364 22 865 | 26 546
Property, plant and equipment (PPE) ]
PPE at costvaluaton (excl. finance leases) 468 855 495 335 525 017 . 554 221
L eases recognised as PPE 1 192 11892 1182 1182
Less: Accumulated depreciation 95 297 106 436 117 725 129 171
Total Property, plant and equipment (PPE) 374 750 390 091 408 484 | 426 241
LIABILITIES
Current liabilities - Borrowing j
Current portion of long-term liabilites 1428 2 310 ¢ 3288 | 3074
Total Current lHabilities - Borrowing 1 428 2 310 3 288 3 074
Trade and other payables
Trade and other creditors 13 778 14 004 14 365 16 734
Unspent condional ransfers 700 — - | -
VAT 1330 1330 1330 1 330
Total Trade and other payabies 15 806 15 334 15 695 | 18 064
Non current liabilities - Borrowing
Borrow ing 4113 5 651 9 457 8 850
Total Non current liabilities - Borrowing 4113 6 651 9 457 8 850
Provisions - non-current
Retrement benefits 55 790 62 747 70 680 79 578
Refuse landfill site rehabilitaion 82 155 58 1956 70 498 75 081
Total Provisions - non-current 117 945 128 942 141 158 154 657
CHANGES IN NET ASSETS
Accumulated Surpltus/(Deficit)
Accumuiated Surplus/(Deficit) - opening balance 287 395 290 077 287 820 291 643
Restated balance 297 395 290 Q77 287 8280 291 643
Surplus/{Deficit) (5 818) (2 187) 3753 15 011
Appropriations to Reserves (10 987} (9 034) | (9 699) (8 789)
Transfers rom Reserves 9 497 9 034 9 699 8 789
Accumulated Surplus/(Deficit) 290 077 287 5990 291 643 306 654
Reserves
Capital replacement 15 000 15 000 15 000 15 000
Total Reserves 15 000 15 000 | 15 000 | 15 000
TOTAL COMMUNITY WEALTH/EQUITY 305 077 302 890 306 54_:3‘.;; ﬂﬂé-::sf-i'[_ésﬁ{@

% B R SSHE
]
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MBRR SA9 - Social, economic and demographic statistics and assumptions

Current Year 2017118 Medium Term Revenue &
2018117 Expenditure Framewerk
Description of economic indicator
Originai Quicome : Qutcome Quicome
Ref. | Budget !
Bemographics
Popultation 33 35 | 35 38
Females aged 5- 14 2 3! 3 3
whales 2ged 5. 14 3 3 3 3
Females aged 15 - 34 5 5 5 5
Males aged 15 - 34 5 5! 5 5
Unermpioy ment 18,5% 18.7% 18.7% 19.7%
Mionthly household income {no. ofhouseholds) 9,12
Ne income - - - -
R1 . R1B00 3,108 1.40% 1.40% 1.40%
R1 801 - R3 200 3
R3 201 - RS 400 8,700
R& 401 - R12 800 S 2.80% 2.80% 2.80%
R12 801 - R25 800 - 12.90% 12.80% 12.90%
R25 601 - R51 200 - 22.20% 22.20% 22.20%
RA2 201 - R102 400 - 16.60% 19.60% 15.80%
RA02 401 - R204 800 - 14.10% 14.10% 14.10%
R204 801 - R408 800 - 10.70% 10.70% 10,70%
R40% 501 . R819 200 - 4.80% ! 4.306% 4.50%
= RE1g 200 - 1.70% 1.70% 1.70%
Poverty profijes {no. of households)
< R2 050 per household per month 13 3462.00 348500 | 3685.00 3847.00
Insert description 2 0.00 go0 | 000 £.00
Household/demographics {000)
Number of peeple in municipal area 33 35 35 33
Number of poor people in municipal arsa 13 4 4 4
Number of rouseholds in menicipal area 10 16 10 10
Number of poar households in municipal area 3 3 4 4
Definifion of poor household (R per montt) - - - -
Housing statistics 3
Formal 2,558 98.5% 88.3% 88.3%
Informal 1,504 8.2% 8.2% §.2%
Total num ber of househoids 10.182 1 1 1
Dwrelings provided by mupicipality 4 - - - -
Dwellings provided by provincels 368 658 &858 558
Dwellings provided by priv ate sector 5 2,484 9,494 9 494 o 484
Total new housing dwellings 10,162 10182 | 10,182 10,182
Economic [
infationsnflagon outlock (CPIX) 5.8% §.4% 5. 7% 5.8%
interest rate - borrowing £.3% .3% 9.3% 9.3%
Irterest rate - investment 5.5% 5.3% 5.3% 5.53%
Remuneraiion increases 5.8% 9.4% 7.0% 7.0%
Consumption growth (electricity ) 9.0% 0.0% 0.0% 0.0%
Consumplion growth (waten) 0.0% 0.0% 0.0% 0.0%
Collection rates 7
Property taxisemice charges G5 3% o7 4%
Rental of facilies & equipmant £8.3% o7 4%
Imerest - exiermns! invesanents 100.0% 100.0%
Inferest - debtors $5.3% 57 4%
Revenue from agency services 100.0% 106.0%
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MBRR SA11 - Property rates summary

Description

2016/17

2017/18 Mediurm Term Revenue &
Expenditure Framework

Full Year
Forecast

Budget Year
2017/18

Budget Year
+1 2018/19

Budget Year
+2 2019/20

Valuation:
Date of vatuation:
Financial y ear v aluation used
Municipal by -law s s6 in place? (Y/N)
Municipal/assistant v aiuer appointed? (Y/N)
Municipal partnership 38 used? (Y/N)
No. of agssistant valuers (FTE)
No. of data collectors {(FTE)
No. of internal valuers (FTE)
No. of extemal valuers (FTE)
No. of additionat v aluerz (FTE)
Valuation appeal board established? (Y/N)
Implementation fime of new valuaton roll (mths)
No. of properties
No. of seciional tife values
No. of supplementary v aluations
Municipality ow ned property value (Rm)

Valuation reductions:

Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:
Total value used for rating (Rm)
Tetal market vaiue (Rm)

12572
195
12

52
88

2013/2014
Yes
Yes
N

12 572
185

52
102

12 572
195

52
102

52
102

140
10 420
10 420

154
10 539
10 539

154
10 539
10 539

154
10 539
10 538

Rating:
Residential rate used to determine rate for other
categories? (Y/N)

Differential rates used? (Y/N)

Lirmit on annual rate increase (s20)7? (Y/N)
Special rating area used? (Y/N)

Phasing-in properties s217 {number)

Rates policy accompany ing budget? (Y/N)
Fixed amount minimum v alue (R'0C0)
Non-residential prescribed ratio 197 (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected o collect (R'C00)
Ex pected cash collection rate (%)
Special rating areas (R'000)
Rebates, exemptions - indigent (R'000}
Rebates, exemptions - pensioners (R'Q00)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions ~ other (R'000)
F’hase—jn reductons/discounts (R'000)

Total rebates,exemptns,reductns,.discs (R'000)

49 8982
48 0353
96.3%

Yes
Yes
No
No
No
Yes

0.0%

54 671

52 649
©6.3%

55 128
53 088
96.3%

66 188
83 739
96.3%

161

160

161

160
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MBRR SA12a - Property rates by category (current year)

Resi. Bus. & Farm State- Muni Public
Description Comm. props. owned props. | benefit
organs.

Current Year 2016/17
Valuation: :
Ne. of properties g 986 482 | 1073 230 452 60
No. of sectional tile property values 185 - - - - -

No. of unreasonably dificult properties s7(2) - - - - - -
No. of supplementary valuations 2 - - - - -
Suppiementary valuation (Rm) - - - - - -
No. of valuation roll amendments 1325 - - - - -
No. of objections by rae-payeérs 2 - - - — -
No. of appeals by rate-pay ers - - - - - -
No. of appesls by rate-pay ers finalised - - | - — - -
No. of successful objections : - ' - - - - -
No. of successful objecions > 10% - - - - - -
Estimated no. of properies not v 2lued 10 - - - — -
Years since last valuation (select) 4
Frequency of valuation (select) [ re
Method of v aluation used (select) Market
Base of v aluation (seiect) Land & impr.
Phasing-in properiies s21 (number} 0
Combination of rating ty pes used? (Y/N) Yes
Flat rate used? (Y/N} No

Is balance rated by uniform rate/v ariable rate? Variable

o 0 0O O O O O O
O o o o C o o o
O O 0O 0O O o O O
0O 0O O o 0O o0 0
O o o CcC o o0 o o0

Valuation reductions:

Valuation reductions-public infrastructure (Rm) - - - - — -
Valuation reductions-nature reserves/park (Rm) - - - - - -
Valuation reductions-mineral rights (Rm) - - - - - -
Vatuafion reductions-R15,000 threshold (Rm} - - - - - -
Valuation reductions-public worship (Rm) 52 - - ! - - -
Valuation reductions-other (Rm) - - - - - —

Total valuation reductions:
Total vaiue used for ratng (Rm) 10 685 - - - - -
Total land v aiue (Rm} - - - - - -
Total v alue of improvements {Rm) - - - - - -
Total market v alue (Rm) 10 685 - - - — -

Rating:
Average rate C.006541 - - - i - | -
Rate revenue budget (R '000) | 54 422 - - - — —
Rate revenue ex pected to collect (R'000) 52 471 - - - - -
Ex pected cash collection raie (%) 96.4% 0.0% 0.0% 0.0% 0.0% 0.0%
Special rating areas (R'000) - - - - -

Rebates, exemptions - indigent (R'000) - — - - — —
Rebates, exemptions - pensioners (R'000) 161 — - - - —
Rebates, exemptons - bona fide farm. (R'000) - - - - - -
Rebates, exemptions - other (R'000} - - - — - -
Phase-in reductions/discounts (R'000) - - - - - -

Total rebates,exemptns,reductns,discs {(R'000) |
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MBRR SA12b - Property rates by category {Budget year)

Description

Resi.

Bus. &
Comm.

Farm
props.

State-
owned

Muni
props.

Public
benefit
organs.

Budget Year 2017/18
Valuation:

Na. of properties

No, of sectional title properly v aiues

No. of unreasonably dificult properies s7(2)

No. of supplementary v aiuafions

Supplementary v aluation (Rm)

No., of valuation roll amendments

Nu. of objections by rate-payers

No. of appeals by rate-payers

No. of appeals by rate-pay ers finalised

No. of successful objections

No, of successful objections > 10%

Estimated no. of properties not valued

Years since last valuation {seiec

Frequency of valuation (select)

Method of valuation used (select)

Base of valuation {select)

Phasing-in properties s21 (number}

Combination of rating ty pes used? (Y/N}

Flat rate used? {Y/N)

s balance rated by uniform rale/v ariabie rate?
Valuation reductions:

Valuation reductions-public infrastruciure (Rm)
Valuation reductions-nature reserv es/park (Rm)
Vealuation reductions-mineral rights (Rm)
Valuztion reductions-R15,000 threshold (Rm)
Valuzfion reductions-public worship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:
Total value used for rating (Rm)
Total land v ajue (Rm)
Total value of improvements {Rm)
Total market value (Rm)

9

1
5

986
195

Market

Land & impr.

0
Yes
No

Variable

52

482

o oo oo o o o o O

1073

o O O O O o O

230

O O O O O 0 o o

452

o O o o O O o O

&0

o o O o o o O o

1

11

942

942

Rating:
Ay erage rate
Rate revenue budget (R '000)
Rate revenue ex pected o collect (R'000)
Ex pected cash collection rate (%)
Special rating areas (R'000)
Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exempiions - cther (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

0.008803

58
a6

939

818

96.4%

0.0%

0.0%

0.0%

0.0%

0.0%
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Table 8 MBRR SA13a - Service Tariffs by category

30 bin - once a week
250! bin - once 3 waek

201718 Medium Term Revenue &
- s - Current Expenditure Framework
Deseription Ref ;ﬁ:fuer::‘iir:t;on of taﬁ:f Year Budget ? Budget | Budget
] = ppropuate]  ao1ss1y Year | Year+1 Yoar +2
H ] 2017/48 ; 2018/19 ; 2019/2C
Property mtes (rstein the Rand} ‘E 1 L L
] Reswiental & Agricuirure 0.D0B3 Q0067 : 0.0070 S 0.0073
Residential properiies Residental § t
Residential propertes - vacant laand Residential & Other 0.0G88 0.0087 g" Q0070 r 0.0073
Farmproperties - used Farmirg - Bona Fide 0.0016 00017 T ooois [0 0.0018
Farmproperties - not used Agricelzre Other 0.0018 0.0017 f" Q0018 E 00018
industial properies { Industrial 00058 0072 7 0075 ¢ 0.0078
I ! Business & Agricutrure 0.0088 000727 opo7s T 0.0078
Business and carmrmercial properies ‘Business :
State-cwned properties I - 0.0088 coo7e T ooors{ 0.0078
Idunicipal propertes J - {,. 2
Public service mbastruchire i Puble Beneft Organisaions 0.0G65 0.0072 | G.0G75 0.0078
Exemptions, reductions and rebates (Rands) :
Residential properties | i !
R15 800 threshhold rebate N 15,000 15,000 ! 15,000 15,000
Pensionersisocial grants rebate or exempiion l 10% Rebaw pensioners 200,000 r 418,000 " 432,840
Watertariffs ; ‘L
Darmestic | L
Basic charge/fix ed fee (Rands/month) H - 404 115 124 3 132.80
Service point - vacant and (Randsimonth) - 104 102 j2a I 123
V¥ater usage - tat rate weHf (ok)) i - :
Water usage - Hfe fine arifl ! ‘ (describe struchire) ;
Water usage - Blook 1 (o) ; | Huishoudelik (< 6kL) ; :
Water usage - Block 2 { o/} | Huish.: 7 - 20 g al sl g
Water usage - Block 3 {ofl) ' 21 - 45 8 3 E a1 g
Water usage - Block 4 {o/ki) [ 4180 s - 10y 1
Other 2 | bo 60 43 49 7 531 57
W aste water tariffs l 3 ;
Pomestic : i i
Sasic charge/ixed fee (Randsmonih) - 104 115§ 123, 132
Service point - vacantland (Randssronth) - 104 115 | 123 | 132
Waste water - fatrate tariff (o) ‘[ - H i'
Volumelric charge - Blook 1 {crk]) : Besigh.: 0- 50 g al g S
Velumetric charge - Blogk 2 (o/k) | 51 - 100 3 {7 87 g
Volumetric charge - Block  (o/ki {407 - 150 2 s g 10
Volumetris charge - Block 4 (/k) _ 151200 @ g f g 10
Other P2 lapt-300 10 10 107 11
Electricity ta i ' f
Domestic I i
Basic charge/fxed fee (Randsmonth) Sngle Phase 7 7 E 5 : 3
Service point - vagantiand (Randsmoent) Three Phase 22 22 %—— 24 L 25
FBE H i - 146 148 ¢ 457 0 189
Life-line tarif - meter P {how is this mrgated?) !
Life-line tariff - prepaid ! {describe structire} 2
Flat rate tartl - meter (el (describe struchire) : i
Fiat rate triff - prepaidicion) i - i |
Meter - 1IBT Rloak 1 {adiowh) P TarrfC | L
Heter - IBT Sioek 2 (okwh) KWh (<50 KWh) 1 i i 1
eter - BT Zlock 3 (cikwh) Be 30 KWh 1ot 358 Kwh 1 1 14 1
Ieter - IBT Biock 4 (ciiwh) ; Bo 350 kwh tot 500 kwh 2 27 a7 z
Meter - 1BT Slock 5 (ciwh) i i Bo 550 Kwh 2 g 27 2
Prepaid - {BT Block T {ekwh) 0.0-50.0 Kt 1 1 17 1
Prepaid - 18T Block 2 {cfkwh) 50.0-350.0 Kh 1 % : 1 ; 2
Prepaid ~ |BT Block 3 {ckwh) 350.0-500.0 KWk 2 2] 21 2
Prepaid - 1BT Block ¢ (o) ! above 00,0 KWh 2 27 2 2
Prepaid - |1ET Block 3 {cfkwh) : - !
Gther z :
Waste management tariffs ;
Domestic l
Street clesning charge |
Basic chargefixed fee |
i
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MBRR SA13b - Service Tariffs by category — explanatory

F
z 2017118 Medium Term Revenue
o Provide description of tariff Cument & Expenditure Framework
Description Ref! | Year
struciure where appropriate 2046147 Budget | Budget | Budget
Year Year+1 | Year+2
2817H8 | 2018M9 | 2019/20
Exemptions, reductions and i
rebates {Rands)
Firsi R156.000 value of properiies i No Charge to &l residenis 0 0¢ 0! o
1 i
All registered pensioners with SASSA | 10%Rebate o g 0- 0
cards as proof t ‘
j - 0 0 0 0
; - 40%Rebate 0 ¢ 0, 0
30%Rebale 0 0 0! 0
20%Rebate 0 ol 0 0
| | 20%Rebale 0 ol 0l o
Water tariffs | i i
1Ah’ resideris 6k free No Charge {o all residents 7 - % . -
: 7K1 - 20K 7 7 8
21k - 40k 7 7 8
| 41x1 - 60k 8 9 10
Bkl - 80kl 10 11 12
' 81kl - 100k 14 15 16
101 and abowe 22 23 25
| |
Waste water tariffs !
Registered on indigent regisfer 40%& 80%subject council's 141 1417 149 r 158
Eapprc:\»ed indigent/
commiseration policy
ok
Registered on indigent register 40%& 80%subject council's 129 1281 136 145
approved indigent/ )
commyiseration policy ‘ ‘
r
|
Electricity tariffs | |
iRegisterad on indigent register | 50kwh units fres 1
Stkwh - 35Ckwh
| 350.Tkwh - 800kwh
i 601kwh abowe
I
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MBRR SA15 - investment particulars by type

The municipality does not anticipate to have any investments at any year-end. Investments are
expected to mature before year-end and thus there will be no investment balances to report on
year-end.

MBRR SA16 - Investment particulars by maturity

As indicated above, the municipality does not anticipate to have any investments at any year-
end, as all cash balances are budgeted for at year-end as part of the current account.

MBRR SA17 — Borrowing

2017/18 Medium Term Revenue &

ing - Cats ised b 01617
Borrowing - Categorised by type 2016/ Expenditure Eramework

Full Year | Budget Year | Budget Year | Budget Year
Forecast 2017118 +1 201819 | +2 2019/20

R thousand

Parent municipality
Annutty and Bullet Loans 4113 6 651 467 8 850
Total Borrowing 4113 6 651 9 467 8850

May 2017




2.14 Manager’s quality certificate

I
i %\BNE\L’L’ Municipal Manager of Cape Agulhas Municipality, hereby certify
that the annual budget and supporting documentation have been prepared in accordance with
the Municipal Finance Management Act and the regulations made under the Act, and that the
annual budget and supporting documents are consistent with the Integrated Development Plan
of the municipality.

Print Name: D\ SN?‘IW

Municipal Manager of Cape Agulhas Municipality

Signature: M,Q_’:&JA

Date: 25 \05\‘7

2
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Part 3 - Appendices
3.1 Appendix A — Tariff Listing

Attached.

3.2 Appendix B — Draft SDBIP

Attached.

3.3 Appendix C — Service Level Agreements

Attached.

3.4 Appendix D- Locking Certificate

Attached.
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