MEMORANDUM

TO: MUNICIPAL MANAGER
THE EXECUTIVE MAYOR

FROM: MANAGER SCM

RE: Quarterly SCM Implement:;\tion Report 2016/17
2"d Quarter o

REF.: 5/27

DATE: 4 January 2017

Purpose of Report

The accounting officer must, within 10 days of the end of each quarter, submit a report on the implementation of the
supply chain management policy to the mayor. The purpose is to report to the Mayor in terms of section 6(3) of the
Supply Chain Management Regulations on the implementation of the Supply Chain Management Policy for the second
quarter from 1 October 2016 - 30 December 2016, in order to strengthen Council's oversight role.

Implementation of Supply Chain Management Policy

The Supply Chain Management Policy was revised and adopted by Coimcil in May 2016 to fully comply with the SCM
Regulations. The SCM Policy has been reviewed by incorporating the legislative amendments and recommendations by
the Auditor-General and Provicial Treasury to give effect to the compliance aspect.

This will enable the Suppty Chain Management Unit (SCMU) to further streamline procedures and processes to promote
more efficient and effective service delivery to all intemal and external stakeholders.

Committees

The bid committees are established and are fully functiening according to Counci’'s SCM Policy and the SCM
Regulations. The committees are listed below:

» Bid Specification Committee (BSC)
» Bid Evaluation Committee (BEC)
» Bid Adjudication Committee (BAC)

1. Bid Committee Meetings

The following table details the number of bid commitiee meetings held for the 27 quarter of the 2016/17 financial year:

Bid Specification Committee Bid Evaluation Committee Bid Adjudication Committee

10
Table 1.: Bid Committee Meetings

The attendance figures of members of the bid specification committee are as follows:

Members Percentage attendance

There are no permanent members on the Bid Specification
Committee. Members are allocated dependent on the type of bid

Table 2.: Attendance of members of bid specification committee

The attendance figures of members of the bid evaluation committee are as follows:



Member Percentage attendance

There are no permanent members on the Bid Evaluation
Committee. Members are allocated dependent on the type of bid

Table 3.: Attendance of members of bid evaluation committee

The attendance figures of members of the bid adjudication committee are as follows:
Member

Percentage attendance

H Van Biljon (Director: Financial Services) . 100%
N Koize (Director: Technical Services) 75%
P Everson (Asst. Director: Electro-Mechanical Services) 75%
K Mrali (Director: Community Services) 100%
S Ngwevu (Director: Corporate Services) 100%

Table 4.: Attendance of members of bid adjudication committee

The percentages as indicated above include the attendance of those officials acting in the position of a bid committee
member.

In terms of Part 12.1.9 of the SCMPOS, repeated failure to attend meeﬁngs without valid reasons for three consecutive
meetings shall result in the matter being reported to the Accounting officer for action.

2, Awards Made by the Bid Adjudication Committee (2" quarter of the 2016/17 financial year)

The follwing number of awards were made by the BAC.

8 x Competitive Bids

4 x Formal written Quotations

0 x Deviation in terms of Part 18.6.3 of the SCMPQOS
0 x Sale of Erven

4 x Extentions / Amendment of Contracts in terms of Part 20.14 of the SCMPOS
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3. Awards Made by the Accounting Officer
A bid awarded by the Accounting Officer in terms of Section 144 MFMA 56 of 2003 is as follows:

Bid number Title of bid Directorate and section Yalue of bid awarded

Table 5.: Awards made by Accounting Officer

4. Deviation from Normal Procurement Processes

The foliowing table provides a summary of deviations approved for the 2 quarter of the 2016/17 financial year:

Number of deviations

Value of deviations

| Deviations for amounts below R30 000:

! Deviations for amounts above R30 000:

Deviations for amounts above R200 000;

R349 827.97

Table 6.: Summary of deviations

Deviations from Minor Breaches of the Supply Chain Management Policy (SCM Regulations 36 (1) (a),
(1) (it), (iii), (iv)&(v))

" Deviations below R30 000 1 July 2016 - 30 June 2017
36 (1) (a) (i): Emergency

_ Deviations above R30 000 1 July 2016 - 30 Junhe 2017

 Deviations above R200 000 1 July 2016 - 30 June 2017

36 (1) (a) (ii): Sole Provider R 78 989,88
36 (1) (a) (iii): Special ‘Works of art R 0,00
| 36 (1) (a) (iv): Animals for zoos R 0,00
36 (1) (a) (v): Impractical or Impossible R 125 905,95

BELOW R30 000

36 (1) (a) (i): Emergency R 34 029,00
36 (1) {a) (ii): Sole Provider R 49 863,60
36 (1) (a) (iii): Special Works of art R 0,00
36 (1) {a) (iv): Animals for zoos R 0,00
36 (1) (a) (v): Impractical or Impossible R 47 246,25

ABOVE R30 000

36 (1) (a) (i): Emergency R 0,00
36 (1) {a) (i)): Sole Provider R 226 005,00
36 (1) (a) (iii): Special Works of art R 0,00
36 (1) (a) (iv): Animals for zoos R 0,00
36 (1) (a) (v): Impractical or Impossible R 398 403,37
ABOVE R200 000 R 624 408,37

R 993 295,76

- TOTAL AMOUNT OF DEVIATIONS APPROVED

36 (1) (a) (i): Emergency R 66 881,71
38 (1) (a) (ii): Sole Provider R 354 858,48
36 (1) (a) (iii); Special Works of art R 0,00
36 (1) (a) (iv): Animals for zoos R 0,00
36 (1) (a) (v): Impractical or Impossible R 571 555,57

Table 7.: Breakdown of deviations

R 32 852,71

R 237 748,54

R 131 138,85

R 993 29576



5. Reporting of Awards above R100 000

In terms of MFMA Circular 34, all awards above R100 000 must be reported to Provincial and National Treasury
within 15 days of the end of each month. The following awards were reported during the 2 quarter of the
2016/17 financial year.

Contract
Idenfifier

Commodity Description

Supplier BEE
Status

Seurce Contract Value

Method

Lowest Premium * Expansion
Acceptable Paid Value

Bid Value Value

T184/2016 | CONSTRUCTION OF QWAKA Non- Competitive R 967 81212 R 967 912,16 R 975 684,12
ABLUTION FACILITIES IN CONSTRUCTION CC | compliant | Bids
STRUISBAAI. (SCM5-2018- contributor
17)

T87/2016 | EXTENTION OF 160MM CAPE AGULHAS Level 2 Price R 96 307,20 R 96 307,20 R 96 307,20
WATERMAIN TO CIVILS CC Quotations
L'AGULHAS (Q10-2016-17)

T94/2016 | EXTENTION OF THE QWAKA Level 1 Competitive R 375936,66 R 375 936,66 R 375936,66
BREDASDORP LIBRARY CONSTRUCTION CC Bids
(SCMe-2016-17)

TO3/2016 | PROFESSICMAL SERVICES | SRK CONSULTING Level 2 Competitive R 103 330,00 R 103 330,00 R 103 330,00
FOR A NEW BOREHOLE IN | SA (PTY)LTD Bids
NAPIER & SUIDERSTRAND
(SCM8-2015-17)

T103/2016 | SUPPLY & DELIVERY OF DLK GROUP (PTY) Level 1 Competiive R 174 719,56 R 174 719,56 R 174 719,56
SERVER (SCM14-2016-17) LTD Bids

T104/2016 | SUPPLY & DELIVERY OF ACTOMELECTRICAL | Level3 Competitive R 166 298,20 R 1Bé 298,20 R 168 298,20
STREETLIGHT QUTREACH | PRODUCTS Bids
ARMS, (SCM10-2016-17)

T92/2016 | SUPPLY & DELIVERY OF ELSTER KENT Level 3 Competitive R 200 070,00 R 200 070,00 R 200 070,00
WATER METERS (SCM7- METERING (PTY) Bids
2016-17) LTD

T85/2016 | SUPPLY & INSTALLATION PARKERSON Levei 1 Price R 61 560,00 R 61560,00 R 61560,00
OF ZIPPLES - SAFE 1(Q9- | THOMAS Quotations
2016-17) TECHNOLOGIES CC

T86/2016 | SUPPLY & INSTALLATION PARKERSCN Level 1 Price R 4175022 R 4175022 R 4175022
OF ZIPPLES - SAFE 2 {(Q3- | THOMAS Quotations
2016-17) TECHNOLOGIES CC

T86/2016 | SUPPLY & INSTALLATION ORGAFILE PTY LTD Non- Price R 41750,22 R 41750,22 R 41750,22
OF ZIPPLES - SAFE 2 (Q9- compliant | Quotations
2016-17) contributer

T101/2016 | TRANSPORTATION OF QINSEKA SECURITY | Level 2 Competitive R 731667,69 R 73166769 R 73166769
CASHFORAPERIODOF3 | CC Bids
YEARS (SCM12-2018-17)

T100/2016 | UPGRADING OF GRAVEL CAPE ABULHAS Levet 2 Competitive R4295 078,60 | R4 295 078,60 R 4 823 687,20
ROADS TO SURFACED CIVILS CC Bids
STANDARD IN
BREDASDCRP &
WAENHUISKRANS (SCM13-
2018-17)

Total R725938047 | R7259380,51 R7794 721,07

Table 8.: Reporting on bids above R100 000




BEE Lavel

Detailed Report - .|,

otal ontracts

TtaI Current Contract Vale

Total Lowrest

Acceptable Bid
Value

B Total Premiu

R 653 966,44

Paid Value

Level 1 R.653 966 44

Level 2 4 R 5 754 972,09 R 5227 383,49
Level 3 2 R 366 368,20 R 368 368,20
Non-compliant contributor 2 R1017 414,34 R 1009 662,38
Total 12 R7794 721,07 R 7 259 380,51

Table 9.: Summary of BBBEE spending on bids

6. Logistics Management

Inventory levels are set at the start of each financial year. These levels are set for normal operations. in the
event that special projects are being launched by departments, such information is not communicated timely to
the Stores section in order for them to gear them to order stock in excess of the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the. responsible
person which is in line with the general conditions of contract.

Regular checking of the condition of stock is performed. Quarterly stock counts are performed at which
surpluses, deficits, damaged and redundant stock items are identified and reported to Council.

As af 30 December 2016, the value of stock at the municipal stores amounted to

Store A - Bredasdorp Stores R 980734.14
Store B — Struisbaai Stores R -
Store C - Electrical Stores R 139 059.20
Total value of stock R1119793.34

7. Procurement Plan

One of the functions of SCM is to ensure that goods, works or services are delivered to the right place, in the
right quantity, with the right quality, at the right cost and the right time in a normal procurement environment.

In order fo fulfill the above function the SCM unit, together with the end-user, must apply strategic sourcing
principles to determine the optimum manner in which to acquire goods, works or services. Subsequent to this
the unit held individual sessions with departments to complete their respective procurement plans for the
procurement of all Capital Expenditure for the 2016/17 financial year in order to ensure that they spend their
budgets effectively, efficiently and economically.

8. Procurement Statistics

The following is a summary of the procurement stafistics below R30 000 for the 21 quarter of the 2016/17
financial year.

REQUESTS BELOW R30 000

Description Total No value

Requests processed 9536 R3715714,86
Orders processed 851 R 3314 598,96
Request/ orders cancelled 85 R 401 115,90
Outstanding orders ‘ 245 R 988 897,79
-Goods delivered not paid 85 R 515 300,70
Paid orders 512 R 1810 400,47 |

Table 10.: Summary of Procurement Stats below R30 000
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Monitoring of Contracts & Performance

The monitoring and performance of contracts are not done continuously and problems are not promptly

adressed. However, the administration and management thereof will receive the necessary attention for
improvement.

Staffing issues

The staff component of the Supply Chain Management unit is as follows:

Manager Supply Chain Management
Accountant Supply Chain Management
Supply Chain Management Practitioner
Supply Chain Management Clerk
Storekeeper

Stores Clerk

Training

A training session on the SCM Risk management and performance management Training was held on 27 - 28
October 2016 at the the University of Stellenbosch Business School in Worcester. The following officials
attended the training:

Mr W.J Swart (Blackie)
Ms TJ Stone

Ms NJ Mbanjwa

Mr RJ Sefoor

Systems
Supplier Database

The database for suppliers is currently operated on a Excel spreadsheet. The number of new suppliers
registered within the second quarter amounts to 25.

The total number of registed suppliers until 30 December 2016 amounts to 957.

Web Based Central Supplier Database (CSD)

With effect from 1 July 2016, Municipalities and Municipal Entities must use the CSD supplier number starting
with (MAAA) which is auto generated by the Central Database System after successful registration and validation
of the prospective provider as mandatory requirement as part of listing criteria for accrediting prospective provider
in line with Section 14(1){b) of the Municipal Supply Chain Management Regulations.

E Tender Publication

The advertisement of bids and publication of awards on the eTender Publication Portal is additional to the

- requirement specified in the SCM Regulation 22 (1) (@) which must be complied with by all municipalities and

municipal entities. This initiative supports government's drive to improve access to government business
opportunities, reduce red tape and duplication of administrative effort in doing business with the state designed
to improve the use of technology across all spheres of govemment.

With effect from 1 July 2016, municipalities and municipal entities must advertise and publish all awards above
R200 000, deviations and limited bids on the E-portal publication. The Cape Agulhas Municipaly advertise all
formal written quotations above R30 000 as well.



¢ Financial System
All requisitions from R200 up to R30 000 are processed electronically on the SAMRAS financial system.

13, Exiernal Relations

» The following meetings took place during the 2n quarter of the 2016/17 financial year:

o 21 October 2016 - Framework Contracts/ Agreements - Overberg District
o 24 -26 October 2016 - SCM Special Interest Group

o 3 -4 November 2016 - SCM Indaba

o 25 November 2016 - Nationat Treasury One-day Workshop (StPDM)

o The forum dates for the 2016/17 financial year:

o 17 February 2017 - Quarterly Provincial Treasury SCM Forum

14. Conclusion

The Supply Chain Management Unit is continuosly improving its processes and procedures in order to ensure
that Council receive value for money in terms of demand and acquisition management.

PJ VAN BILJON
MANAGER SCM DIRECTOR: FINANCIAL SERVICES
Date: £+ \ot\w\"!. Date: o9 of/ﬂa/"/

aionELL

MUNICIPAL MANAGER . EXECUTIVE MAYOR
Date: ®] \ o \\1 Date:
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