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COUNCIL RESOLUTION 

 

Council resolves the following:  

 

• The content of the Mid-Year Budget and Performance Assessment Report and supporting 

documentation until the end of 31 December 2023 is noted. 

• It be noted that the directors ensure that the budget is implemented in accordance with the Service 

Delivery and Budget Implementation Plan projections and in accordance with the approved budget. 

• It be noted that any material variances in respect of projected revenues and expenditures will receive 

remedial or corrective steps based on the recommendations as to whether and adjustment budget is 

necessary. 

• Based on the content of the Mid-year budget and assessment report an Adjustment budget be tabled to 

Council for approval as per legislation. 

 

To The Executive Mayor 

In accordance with Section 71(1) of the Municipal Finance Management Act, I submit the required statement on 

the state of Cape Agulhas Municipality’s budget implementation and the financial state of the municipality’s 

affairs reflecting the particulars up until the end of 31 December 2023. 

 

52. The mayor of a municipality— 

(d) must, within 30 days of the end of each quarter, submit a report to the council on the implementation 

of the budget and the financial state of affairs of the municipality. 

 

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain actions on the receipt of this 

report to ensure that the approved budget is implemented in accordance with the projections contained in the 

Service Delivery and Budget Implementation Plan. 

 

Recommendations 

• The content of the quarterly report for the 2nd quarter ending 31 December 2023 and supporting 

documentation for the consolidated period be noted. 

• It be noted that the directors ensure that the budget is implemented in accordance with the Service 

Delivery and Budget Implementation Plan projections and in accordance with the approved budget. 

• It be noted that any material variances will receive remedial or corrective steps. 
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INTRODUCTION 

 

2.1 PURPOSE  

The purpose of this report is to comply with section 71 of the MFMA and the requirements as promulgated in 

Government Gazette No 32141 of 17 April 2009 (Municipal budgeting and reporting requirements). 

 

1. STRATEGIC OBJECTIVE  

“To comply with MFMA priorities as well as MFMA implementation plan”.  

 

BACKGROUND  

 

Section 71 of the MFMA and Section 28 of Government Notice 32141 dated 17 April 2009, regarding the “Local 

Government: Municipal Finance Management Act 2003 Municipal Budget and Reporting Regulations” 

necessitate that specific financial particular be reported on and in the format prescribed, hence this report to 

meet legislative compliance.  

 “Section 52(d) of the MFMA states that, the executive mayor of a municipality must within 30 days of 

the end of each quarter submit a report to the council on the implementation of the budget and the 

financial state of affairs of the municipality.  

However, section 71 of the MFMA states that, the accounting officer of a municipality must by no later than 10 

working days after the end of each month submit to the mayor of the municipality and the relevant treasury a 

statement in the prescribed format on the implementation of the municipality’s approved budget”.  

 “Section 28 of the Government Notice 32141, the monthly budget statement of a municipality must be in the 

format specified in Schedule C and include all required tables, charts and explanatory information, taking into 

account any guidelines issued by the Minister in terms of section 168(1) of the Act”. 

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate action to 

ensure that the approved budget is implemented in accordance with the SDBIP. 
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3. MAYOR’S SUMMARY 

 

The Budget and Reporting regulations become effective during April 2009 and the municipality is obliged to 

report in the prescribed format to National & Provincial Treasury, the Executive Mayor and council accordingly.  

 

3.1 Budget Process: 

 

Section 53(1)(a)of the MFMA stipulates that the Executive Mayor of the Municipality must provide general 

political guidance over the budget process and the priorities that must guide the preparation of a budget.  

 

The flowchart on the budget process basically reflecting three different processes in the budget cycle at the 

same time, namely: 

o Reporting on the previous year budget. 

o Current year budget implementation; and  

o Preparation of the new financial year’s budget (including the budget estimates for the two outer financial 

years) 

  

The municipal planning and budget cycle processes consist of the following: 

 

 

 

The Auditor General (AGSA) completed and finalised its annual audit for 2022/23 and the municipality received 

its 10th consecutive “CLEAN AUDIT”.  

The biggest risk identified during the audit process was the implementation and management of the Preferential 

procurement regulations (PPPR), 2022 effective from the 16 January 2023. Administration is in the process of 

addressing the administrative amendments to documentation and processes required to ensure compliance with 

the regulation.  

The implementation of the Municipal Staff regulations (MSR) was also identified as potential risk due to the 

impact on performance measurements and ultimately service delivery.  These are being addresses ongoing. 
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4. FINANCIAL OVERVIEW 

 

5. SUMMARY FINANCIAL PERFORMANCE 

 

 

 

Revenue performance 

Revenue reflected at the end of the second quarter totals R243.7m of a budget of R455,677m which is 

equivalent to 53.47% of the approved budget. Revenue projections will be reviewed with various amendments 

proposed as part of the mid-year review. The breakdown of the actual revenue categories will be done as part of 

the assessment in terms of s72 below.  

 

Expenditure performance 

Expenditures for the quarter ending 31 December 2023 totals R225m of a total budget of R454,206m. The 

performance at the end of the quarter totals 49.55% of budget. The main expenditure categories of employee 

related cost and bulk purchases electricity contributes 78% of total expenditures to date. These expenditures 

categories will be reviewed and amendments processed as part of the Adjustment budget. 

Detail assessments will be provided below. 
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Capital Performance 

The capital expenditures for the period ending 31 December 2023 are R19.3m of a budget of R59,9m which is 

equivalent to 32.2% spending to date. The municipality funded the capital budget from transfers/grants (28%), 

external borrowing (37%) and own internal funds CRR (34%). As part of the s72 assessment the municipality 

will be assessing the capital spending performance, and the review of projects will be done as part of the 

process.  

 

6. MID-YEAR ASSESSMENT OF OPERATIONAL AND CAPITAL BUDGETS AS PER MFMA S72 

 

72. (1) The accounting officer of a municipality must by 25 January of each year— 

(a) assess the performance of the municipality during the first half of the financial year, taking into 

account— 

(i)  the monthly statements referred to in section 71 for the first half of the financial year; 

(ii) the municipality’s service delivery performance during the first half of the financial year, and the 

service delivery targets and performance indicators set in the service delivery and budget 

implementation plan; and 

(iii) the past year’s annual report, and progress on resolving problems identified in the annual report; 

(iv) assess the performance of every municipal entity under the sole or shared control of the 

municipality, taking into account reports in terms of section 88 from any such entities; and 

(b) submit a report on such assessment to— 

(i)  the mayor of the municipality; 

(ii) the National Treasury; and 

(iii) the relevant provincial treasury. 

 

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated into 

the report referred to in subsection (1)(b) of this section. 

 

(3) The accounting officer must, as part of the review— 

(a) make recommendations as to whether an adjustments budget is necessary; and 

(b) recommend revised projections for revenue and expenditure to the extent that this may be 

necessary. 

 

Analyses of the detailed categories of revenue and expenditures as follows:  

 

Revenue by source: 

 

Property rates 

The revenue from property rates for the period ending 31 December 2023 totals R61,883m or 66% of budgeted 

amounts. Administration implemented the new property valuation roll for the financial year as required. With the 

new valuation roll adjustments to the base value of the municipal property profile were required due to the 

amendments based on the current market values. 
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The actual performance to date is positive and the projections are currently that the actual outcome will be 

better than budgeted and adjustments will be reviewed to reflect this impact.  

 

Recommendation - Revision of the revenues for Property rates income with a positive outcome for year-end 

performance based on actual performance as part of the Adjustment budget.  

 

Service charges – electricity revenue 

The actual performance for the 31 December 2023 calculates at 51% of approved budget of R161,815m. The 

2023/24 financial year on average resulted in less load shedding scheduled and implemented by Eskom. This is 

an external factor that is not in control of the municipality. The reduced load-shedding has a positive effect on 

the municipal revenues compared to the corresponding period 31 December 2022 of the previous year. 

Due to the uncertainly of the load shedding schedules that can be implemented by Eskom it makes it difficult to 

project full year revenues. Due to this uncertainty the municipality will not be reviewing the revenue projections 

from the sale of electricity.  

 

Recommendation – No projected budget revisions is recommended for the Adjustment budget. 

 

Service charges – water revenue 

Revenue from the service charge water for the period totals R22,297m against a budget of R38,168m or 56%. 

For the current cycle due to the weather conditions the municipality was not required to implement any water 

restrictions to date. The review and amendment to the water tariff structure for the current financial year 

positively impacted on the revenue performance. The net result is that the administration will review and amend 

the projections for service charges for water for the financial year.  

 

Recommendation – The budget will be amended and reviewed as part of the adjustment budget process.  

 

Service charges – sanitation (wastewater) revenue 

Revenue from wastewater services totals R7,686m representing 51% of the approved budget. Administration 

during the previous financial cycle undergo a vigorous process to improve recordkeeping of revenue from the 

Sewerage functions. This positively impacted on the revenue reflected. Based on the actual performance to date 

the projections is a slight overperformance of current budget projections. This will be reviewed as part of the 

budget. 

 

Recommendation – Limited budget provisions amendments will be implemented as part of Adjustment budget. 

 

Service charges – refuse (waste) revenue 

Waste income (refuse) is based on basic charges charged on the municipal account per municipal property. 

That is charged on all properties, developed properties as well as vacant stands. The municipal performance for 

the period ending 31 December 2023 totals 56% of approved budget. The performance of more than 50% is due 

to the additional households completed and updated on the municipal customer base.  

The projections are that additional revenues will be generated and amendments to the income is proposed. 

 

Recommendation - Revision of the revenues for refuse (waste) income with an increase in the projections  

based on actual performance. 
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Interest from Current and Non-Current Assets 

The actual performance of interest from total Investable funds for the period ending 31 December was positive. 

Year to date actuals of 65% reflect against budgeted amounts. The current high interest rate economic 

environment contributes to the better than budgeted amounts to date. This resulted in interest received from 

external investments being reviewed and adjusted to reflect actual performance. The positive impact of this will 

be included as part of adjustment budget tabled.  

 

Recommendation – Additional revenue adjustments proposed with the Adjustment budget process. 

 

Fines, penalties and forfeits 

The council requested a review of the functioning of the Protection services department with the compilation of a 

“Turnaround strategy”. This was to address the challenges and compile a plan to move forward and increase the 

productivity of the function. The proposed positive outcome of this process was that the budget provision was 

upwards adjusted from the previous financial year. The actual performance to date however reflects that 

administration overestimates the time required to implement the turnaround strategy. The net result is that the 

municipality will not achieve the additional revenues projected with the approved budget.  

The operations of the Traffic / law enforcement unit are currently a risk that is at stage challenging to overcome 

and comprehend to ensure that the unit performs optimally. Continuous actions and effort are being 

implemented to address these issues. The biggest challenge in the unit is the specialist equipment required to 

operate as well as the sensitive legislated environment the unit is operating within.  

 

Recommendation – No review of revenue source proposed with adjustment budget 

 

Transfers and subsidies – Operational  

Additional allocations were promulgated via the Provincial gazette. This will all be included in the document 

tabled to Council. 

 

Recommendation – Revenue will be adjusted based on the allocations Gazette in the provincial Adjustment 

review processes. 

 

Gains on disposal of Assets 

With the approved budget a total of R15m was included for the sale of vacant land not needed for municipal 

functions and operations. Numerous vacant lands were identified, and the council also enforce proposals and 

recommendations relating to the sale of properties. With the finalization of the information and projection 

administration identified that the initial budget of R15m will be challenging to achieved. The MFMA legislate that 

the budget must be compiled realistic projections for revenues. Amendments will be proposed with the 

Adjustment budget to be concluded at the next council meeting. 

 

Recommendation – Review of the budget to ensure that the revenue projections are realistic and will 

materialize. 
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Expenditure by type: 

 

Employee related costs 

Employee-related costs have been on the edge of the National Treasury norm of 40% for the last couple of 

financial years. The administration has been actively implementing measures to ensure the cost category is 

reduced and the medium-term goal of 35% of operational expenditures with further deductions in future.  

The council is in the process of reviewing its macro structure.  

Employee-related costs total 51% of budgeted totals for the period under review, that is 31 December 2023. 

This is high considering the various vacancies that was budgeted and not filled to date. One of the risks to 

employee costs is the spending of overtime and standby allowance to ensure service delivery can continue 

after-hours. The total yearly budget for these cost categories has been depleted to date, contributing to the high 

employee cost recorded. Administration is continuously monitoring the spending. More effort is however 

required to address the risk and reduce the spending to acceptable levels.  

The service level standards currently in operating with the municipality will impact the spending of overtime / 

standby budgeted.  

With the mid-year review process a recalculation of the employee-related cost will be performed taken into 

account the vacancies not filled and other cost savings and propose amendments as part of the Adjustment 

budget.  

 

Recommendation – Adjustments of expenditure items proposed to account for saving on vacancies not filled 

as well as review of provisions. 

 

Remuneration of councillors 

The remuneration of councilors is governed by the Remuneration of office bearers act. Remuneration of 

councilors will be amended to ensure compliance with the promulgated gazette and adjustments where needed 

processed. Year to date spending of 58% reflected, that is actuals of R3.345m of a budget of R5,573m due to 

the latest gazette being implemented.  

 

Recommendation – Increase recommended to align actuals with gazette proposals in Adjustment budget. 

 

Bulk purchases – electricity 

For the current financial year 2023/24 the municipality experienced less scheduled loadshedding being 

implemented by Eskom. This has positively impacted the sale of electricity revenues. The actual spending to 

date on bulk electricity totals 56% of the approved budget amounts. With the current peak electricity 

consumption periods starting from May yearly the anticipation is that the usage will increase this impacting cost 

associated with bulk electricity. The risk of loadshedding being implemented is also eminent present. The 

costing profile of the bulk purchases from Eskom consist of numerous fixed cost items that is impacted the 

municipal “price” paid for electricity. With the mid-year review recommendation final assessment is not to review 

the budget with the mid-year budget process.  

 

Recommendation – No review of expenditure type proposed with adjustment budget. 
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Inventory consumed 

The bulk of the cost associated with the inventory consumed category refers to operational cost, mostly cost 

associated with repairs and maintenance expenditures. The cost associated with the management of the 

municipal fleet, fuel and other related costs is also included in this category. Year to date performance of 36% 

recorded of an approved budget of R39,151m. The housing grant allocated from provincial allocated also 

recorded as inventory consumed. The adjusted Provincial gazette allocated additional funding to the 

municipality for housing function. This will be included as part of the mid-year budget.  

 

Recommendation – Will be reviewed in line with the grant income as well as other changes required. 

 

Debt impairment 

Debt impairment mostly accounts for the write-off of service debtors as well as the traffic fines not collected as 

part of normal accounting principles. The municipality also accounts for the write-offs of outstanding service 

debtors as per recommendation to council. The current contract with the service provider for collecting 

outstanding debt is coming to an end. The administration will be required to embark on a new scm procurement 

process to appoint a debt collection agency. Numerous council interventions to support and protect the 

vulnerable components of the communities that are unable to pay for municipal services. These transactions will 

also be accounted for and reflected as part of the debt impairment spending. 

The current challenges experienced with the limited revenue generation capacity at the traffic/ law enforcement 

are accounted for as part of the debt impairment calculation cost. Review of the expenditures will be done as 

part of the traffic revenue changes proposed.  

 

 As explained above, budget reviews are proposed for the traffic fines revenues, and a corresponding 

adjustment to the impairment will need to be processed.  

 

Recommendation – The expenditures will be adjusted to account for the impact of the traffic fine revenues as 

well as the other debt protection mechanism implemented.  

 

Interest 

The year-to-date performance of finance charges for the period ending 31 December totals R3,673m of budget 

of R6,9m. The costs associated with the repayment of external borrowings are accounted under finance 

charges. Numerous current external borrowings of the municipality have been entered on a variable interest rate 

basis. The current rates cycle of increases implemented by the South African Reserve Bank (SARB) negatively 

impacted the cost associated with these loans. The result is that the municipality was required to repay more for 

these loans based on the different agreements. This will necessitate that the budget for finance charges be 

reviewed to account for the additional cost due to increases in the interest rate. 

 

Recommendation – Cost category will be reviewed and amended as part of the Adjustment budget process.  

 

Contracted services 

Contracted services are one of the focus areas of the cost containment regulation issued by National Treasury. 

The focus on ensuring optimal budgeting for contracted services and limiting the unnecessary spending means 

that continues focus is placed on the cost associated with contracted services. The expenditure is reviewed to 

ensure only committed and required spending is included as part of the adjustment budget. 
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Recommendation - Budget will be aligned to ensure optimal use of resources and only committed expenditures 

included as part of the budget. 

 

Transfers and subsidies 

Transfers will be reviewed and adjusted based on projected expenditures up to the end of 30 June 2023.  

 

Recommendation – Align expenditures in line with projections as part of the Adjustment budget.  

 

Other expenditures 

As part of the mid-year review process all expenditures relating to the operational requirements of the 

municipality are scrutinized and amend to ensure that service delivery can continue as needed. This principle 

therefore requires a relook at all other cost categories and a reduction / increase based on operational 

requirements.  

 

Recommendation –Budget will be reviewed and updated in line with requirements in the Adjustment budget 

process. 

 

CAPITAL BUDGET 

 

The capital budget approved for the financial year totals R59.9m with an actual performance of R19,345m for 

the period ending 31 December 2023. The spending for the 6-month period equals to 36% of approved budget 

totals. The municipality showed significant improvements in terms of its spending on grant funding, especially 

the MIG grants. However numerous risks exist with the spending of other capital projects, and this can impact 

on service delivery as communicated to the community during the budget consultation processes.  

 

The National treasury as part of the mid-year adjustment budget process reviewed all grants allocated to the 

municipality. The following changes to municipal funding was promulgated –  

• Municipal Infrastructure grant (MIG)   Reduce with R820,000 

• Water Service Infrastructure grant (WSIG) Reduce with R500,000 

The unspent grants were also approved as part of the National Treasury unspent grant allocation process. 

These changes also need to be reviewed and updated as part of the budget tabled to Council. 

 

These changes will need to be implemented and the projected capital budget amended to ensure alignment with 

funds promulgated. 

 

As part of the budget review process administration also identified numerous projects that were completed and 

savings identified, various section 29 applications to the executive mayor. The approval of the unspent grants of 

the previous financial year 2022/23 by National treasury also needs to be updated and incorporated. 

 

 These changes will be reflected and more detailed provided as part of the adjustment budget tabled to council 

for approval.  
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The effect of these and other changes is that the municipality will table a revised Adjustment budget that 

addresses the current challenged experienced. 

 

OUTCOME OF THE MID-YEAR ASSESSMENT IS THAT AN ADJUSTMENT BUDGET IS PROPOSED WILL 

BE TABLED AND SUBMITTED TO COUNCIL TO APPROVED WITH THE NEXT COUNCIL MEETING 

SCHEDULED. 
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7. COUNCIL – EQUITABLE SHARE ALLOCATION FUNDING 

 

Equitable share is a allocation received from National Government as part of the yearly Budget allocations of 

government as communicated in the yearly budget speech of the Minister of Finance during February yearly.  

The Equitable share allocation is a Schedule 3 and based on the yearly DORA Division of Revenue Act the 

allocation formulae - LGES = BS + (I + CS)xRA ± C 

where 

• LGES is the local government equitable share 

• BS is the basic services component 

• I is the institutional component 

• CS is the community services component 

• RA is the revenue adjustment factor 

• C is the correction and stabilisation factor 

 

 

 
2023/24 

 
2024/25 

 
2025/26 

   

R40,380,000 R43,729,000 R47,082,000 

 
The funds are used to fund the following expenditures in the municipal budget with year-to-date expenditures as 
follows: 
 

mSCOAConfigDescription  TotalBudget  YearToDateBudget  YearToDateActual 

FREE BASIC SERVICES - WATER               8 750 740,00               2 702 896,00               1 637 801,19 

FREE BASIC SERVICES - SANITATION               6 468 060,00               1 963 125,00                  769 215,45 

FREE BASIC SERVICES - REFUSE REMOVAL               9 214 810,00               2 828 913,00               1 135 715,84 

FREE BASIC SERVICES - ELECTRICITY                  500 000,00                  196 708,00                     22 385,47 

FREE BASIC SERVICES - ELECTRICITY (ESCOM)                  658 810,00                  223 769,00                  207 925,48 

            25 592 420,00               7 915 411,00               3 773 043,43  
 
Based on the above table it is evident that the municipal Equitable share allocation is allocated to the provision 
of basic services of 63% of the allocation received. The EQS is also used to fund other Operational 
expenditures as per the grant conditions etc. Councillor allowances, administrative expenditure relating to the 
functioning of the municipality.  
The review of the municipal monthly billing of household on the municipal indigent register / Masakhane will 
impact the spending reflected on free basic services. 
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8. MFMA LEGISLATED DUE DATES / LIST OF ACTIVITIES 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF DECEMBER 2023 IN 

TERMS OF LEGISLATION  

 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

    

Section 71 15 January  Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National Treasury 

 

    

Section 74 15 January Cash Management Reporting – 

Provincial Treasury 

 

    

Section 11 31 January Quarterly withdrawals and report – 

Submitted to Council 

 

    

Section 52 31 January Quarterly section 52 report to 

Council 

 

    

Section 72 (1) 25 January Mid-Year Budget and Performance 

Assessment 

 

 

THE FOLLOWING LIST OF ACTIVITIES IS DUE FOR THE REPORTING MONTH OF FEBRUARY 2024 IN 

TERMS OF LEGISLATION 

LEGISLATIVE 

REFERENCE 

 

DATE 

 

ACTIVITY 

 

STATUS 

    

Section 71 14 February  Monthly budget statement (FMR) – 

10th working day to Mayor / 

Provincial / National Treasury 

 

    

Section 74 14 February Cash Management Reporting – 

Provincial Treasury 

 

    

Section 72 (3) 31 January Table Adjustment Budget 
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9. BANK RECONCILIATION 
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10. INVESTMENT PORTFOLIO 

 

WC033 CAPE AGULHAS MUNICIPALITY

CASH FLOW INFORMATION IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

DETAILS
Balance as at 

01 Dec 2023
Investments matured

Investments 

made

Interest 

capitalised

Month Year to date

Cape Agulhas 

Municipality

Interest Received YTD -                  -                  

Standard Bank (CRR) 30 000 000      -                            -                    30 000 000      67 685           705 322             

Standard Bank -                  -                            -                    -                  673 065             

ABSA (CRR) -                 -                            -                    -                  -                -                    

Nedbank (CRR) -                 -                            -                    -                  -                -                    

Nedbank (CRR) 25 000 000     -                            -                    25 000 000      54 062           579 303             

Nedbank -                 -                            -                    -                  561 901             

ABSA (ESKOM 

Deposit) 1 254 000        -                            -                    1 254 000        5 164             30 987              

ABSA (ESKOM 

Deposit) 2 535 000        -                            -                    2 535 000        10 442           62 653              

Nedbank -                  -                            -                    -                  -                -                    

Investec -                  -                            -                    -                  -                -                    

-                  -                  

BANK DEPOSITS 58 789 000      -                            -                    -               58 789 000      137 353         2 613 231          

Movements for the month Balance as at 

31 Dec 2023

Interest 

earned 
Interest earned
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11. LONG-TERM BORROWING / DEBT  

 

CASH FLOW REPORT IN TERMS OF PROVINCIAL CIRCULAR 10 & 50

Name of  municipality

SUMMARY OF EXTERNAL LOANS FOR MONTH - 31 DECEMBER 2023

Lending Institition Loan Number Institution Loan start date
Loan settlement 

date

Loan 

Period
Loan Amount

Balance 01 

December 2023

Capital 

Repayment

Balance 31 

December 2023

ABSA - Infrastr. (Old Nostra) 3044713107 ABSA 30 June 2016 30 June 2026 10 years 1 200 000,00          501 668,00              72 935,96             428 732,04             

ABSA - Various 3046537820 ABSA 06 July 2017 30 June 2027 10 years 2 400 000,00          1 243 529,00            129 681,82           1 113 847,18          

Nedbank - Infrastructure Medium Term INFRA 4 ABSA 27 June 2019 30 June 2024 5 years 4 120 000,00          824 000,00              412 000,00           412 000,00             

Nedbank - Infrastructure Long Term INFRA 2 Nedbank 26 June 2018 30 June 2028 10 years 7 000 000,00          3 500 000,00            350 000,00           3 150 000,00          

Nedbank Asset Finance Nedbank 26 June 2019 30 June 2024 5 years 2 880 000,00          576 000,00              288 000,00           288 000,00             

Nedbank - Infrastructure INFRA 3 Nedbank 27 June 2019 30 June 2029 10 years 10 000 000,00        6 000 000,00            500 000,00           5 500 000,00          

Std Bank - Motor Vehicle Fleet Medium (655404) Standard Bank 29 June 2021 30 June 2024 3 years 4 800 000,00          1 698 194,00            836 295,34           861 898,66             

Std Bank - New and Upgrade Infrastructure Asset (655433) Standard Bank 29 June 2021 30 June 2026 5 years 2 318 000,00          1 476 485,00            227 513,61           1 248 971,39          

Std Bank - New and Upgrade Infrastructure Long (655414) Standard Bank 29 June 2021 30 June 2031 10 years 27 082 000,00        22 857 172,00          1 138 935,22        21 718 236,78        

FNB - Motor Vehicle Fleet 4-000-520-347-105 First National Bank 27 June 2022 30 June 2027 5 years 8 542 000,00          7 086 630,00            731 839,74           6 354 790,26          

FNB - New and Upgrade Infrastructure 4-000-520-347-543 First National Bank 27 June 2022 30 June 2027 5 years 4 091 200,00          3 395 024,00            350 201,48           3 044 822,52          

FNB - New and Upgrade Infrastructure 4-000-520-347-806 First National Bank 27 June 2022 30 June 2032 10 years 21 992 850,00        20 454 270,00          698 534,23           19 755 735,77        

Total 69 612 972,00          5 735 937,40        63 877 034,60         
 

• The municipality paid its first installment for the financial year 2023/24 on December 2023. Capital repayments amounted to R5 735 937.40 for the period. 

• The next payment is due on 30 June 2024. 

• Overall, municipality is able to pay all its short-term commitments. 
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Below mentioned diagram illustrates the movements in external loans over the past three years. 

 

 

 

The municipal borrowing reaches a high of R81.5m during the 2021/23 financial year. The prudent financial management implemented by the financial department has 

resulted in numerous loans being repaid and this resulted in capacity available for the taken up of external borrowing. The administration is exploring the possibility of taken 

up external borrowing to make provision for the shortfall taken into account the unspent loan porting at 30 June 2023.  
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12. CASH AND CASH COMMITMENTS / LIQUIDITY ASSESSMENT 

 

As part of the Provincial Treasury legislated oversight responsibilities the municipality is required to 

report on Cash and Cash Commitments relating to the available cash balance at the end of the 

reporting period. A report is submitted to Treasury reflecting the available cash with related 

commitments as required. 

 

Please find below the detail report as per Cash Management commitments as follows: 

WC033 - CAPE AGULHAS MUNICIPALITY

REPORTING MONTH: 31 December 2023

DESCRIPTION
Previous

Month

R'000

Current

Month

R'000

Cash & Cash Equivalents 103 296            103 915           

Commitments: 89 729               87 679              

Unspent Loans 11 994               11 662              

Unspent Grants 26 404               27 625              

Capital Funding Requirement -                      -                    

Capital Replacement Reserve by 30 June 2023 39 500               39 500              

Loan repayment due 30 June -                      -                    

Projected salary -                      -                    

Projected creditors 5 208                 3 747                

Capital commitment outstanding 6 623                 5 145                

Year-end creditor payments (partly funded)

Surplus / (Deficit) 13 567               16 236              

Commitments against Cash & Cash Equivalents

 

The cash commitments are used to determine the level of “FREE CASH” available at the municipality. 

This is a barometer to determine the level of liquidity and cash coverage of the municipality.
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13. DEBTORS MANAGEMENT / INTERVENTIONS  

 

Detail  0 - 30 Days 
 31 - 60 

Days 

 61 - 90 

Days 

 91 - 120 

Days 

 121 - 150 

Days 

 151 - 180 

Days 

 181 Days -1 

Year 
 Over 1 Year  Total 

Debtors Age Analysis By Income Source
Trade and Other Receivables fromExchange Transactions - 

Water          5 284 833     1 513 348     1 045 421       1 862 832        789 987        672 521        2 601 321       3 133 876     16 904 139 

Trade and Other Receivables fromExchange Transactions - 

Electricity        10 831 479     1 785 909       569 685          716 233        322 100        198 453        1 404 660       2 098 521     17 927 040 

Receivables from Non-exchange Transactions - Property 

Rates          5 606 238     1 128 194       510 948          552 371        293 153     3 188 405        1 830 950       4 199 717     17 309 976 

Receivables from Exchange Transactions - Waste Water 

Management          1 740 458        644 496       453 570       1 005 370        383 701        269 265        1 700 600       1 994 192       8 191 652 

Receivables from Exchange Transactions - Water 

Management          2 792 055        909 100       596 320       1 214 744        486 849        385 866        2 265 808       2 878 644     11 529 386 

Receivables from Exchange Transactions - Property Rental 

Debtors              52 081        252 558         53 474           47 224        192 732          12 808          320 482          863 064       1 794 423 

Interest on Arrear Debtor Accounts            335 888        265 870       236 091          363 243        149 087        114 369          776 309       1 677 305       3 918 162 

Recoverable unauthorised or irregular or fruitless and 

wasteful Expenditure                     -                   -                  -                    -                   -                   -                     -                     -                     -   

Other -       3 947 906        105 918         61 235           77 739          13 209            6 636          116 043          461 779 -     3 105 347 

Total By Income Source        22 695 126     6 605 393     3 526 744       5 839 756     2 630 818     4 848 323      11 016 173      17 307 098     74 469 431 

Debtors Age Analysis By Customer Group
Organs of State -          179 366        273 819       198 749          172 891        158 442        123 496          420 736       1 499 782       2 668 549 

Commercial          6 108 034     1 142 723       401 828          291 527        221 477        674 621          968 945       2 363 808     12 172 963 

Households        15 874 396     5 184 180     2 921 886       5 364 125     2 243 178     4 040 555        9 610 539      13 359 741     58 598 600 

Other            892 062           4 671           4 281           11 213            7 721            9 651            15 953            83 767       1 029 319 

Total By Customer Group        22 695 126     6 605 393     3 526 744       5 839 756     2 630 818     4 848 323      11 016 173      17 307 098     74 469 431  
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Age analysis for debtors as of December 2023 is reported at R74,4m of debt outstanding. 

As indicated above debtors over the last six months have decline with December showing slight 

increase. The reason for the decline in debtors over the period is because of strict debtors’ collection 

policy with necessary arrangements in place. The management of debtors is however an ongoing 

challenge with the impact of economic conditions.  

The current debt collection contract with the external service provider is ending. The administration is in 

the process of entering into a new Supply chain management tendering process for the procurement of 

debt collection services. Numerous challenges experienced will be addressed as part of the new 

service provider in process of being appointed.  

 

Currently the municipality implemented the following initiatives in terms of debt collection:  
 

• All outstanding debt longer than 90 days has been handed over to the external service provider 
to collect as per the new SCM tender awarded.  

• Debt older than 30 to 90 days is being pursued internally by the Income department 
(Masakhane)  

• Collection rate for the period remained above 95%, with the final calculation for the six months 
in December still subject to change when debt collection processes will be concluded for the 
period. 
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14. AGE ANALYSIS CREDITORS 

 

Detail 0 - 30 Days 31 - 60 Days 61 - 90 Days 91 - 120 Days 121 - 150 Days 151 - 180 Days 181 Days -1 Year Over 1 Year Total

Bulk Electricity -               -                 -                 -                    -                      -                      -                          -                -                   

Bulk Water -               -                 -                 -                    -                      -                      -                          -                -                   

PAYE deductions -               -                 -                 -                    -                      -                      -                          -                -                   

VAT [output less input] -               -                 -                 -                    -                      -                      -                          -                -                   

Pensions / Retirement deductions -               -                 -                 -                    -                      -                      -                          -                -                   

Loan repayments -               -                 -                 -                    -                      -                      -                          -                -                   

Trade Creditors 171 918,00 1 524,00        -                 -                    -                      -                      2 976 517,00         -                3 149 960,00 

Auditor General -               -                 -                 -                    -                      -                      -                          -                -                   

Other 23 156,00   -                 -                 -                    -                      -                      -                          -                23 156,00       

TOTAL 195 074,00 1 524,00        -                 -                    -                      -                      2 976 517,00        -                3 173 116,00  
 

The municipality experience challenges with the purchasing of generators for the 2022/23 financial year. The supplier delivered the incorrect product, and the generators had 

to be returned. The transactions are still in process of being finalized. 
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15. MSCOA ROADMAP 

In terms of section the yearly Municipal Budget Circular no 122 section 4.4 reads as follows –  

Regulation of Minimum Business Processes and System Specifications: 

“Where a municipality is not fully complaint with the mSCOA requirements, a mSCOA Road Map must 

be in place to drive and fast tract the mSCOA implementation in the municipality. The mSCOA Steering 

Committee, chaired by the Accounting Officer or his/her delegate, must use the mSCOA Road Map to 

tract process and take correction action where required.”  

The mSCOA Road Map needs to address the municipal approach to ensuring full mSCOA compliance 

and the roadmap must be table to Council on a quarterly basis as part of their in-year reporting. 

The municipality needs to ensure that the mSCOA requirements are implemented based on the 

roadmap plan tabled.  

The Municipal Budget Circular 2024/25 has been issued on 07 December 2023 with some guidelines 

and directions. On an annual basis, the mSCOA chart is reviewed to address implementation 

challenges and correct chart related errors, mSCOA is an ongoing municipal process that report 

revenue and expenditure within local government sphere contributing to whole of government reporting. 
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Mscoa Roadmap – For implementation and action plans required. 

 

Category 

 

Description of changes required 

 

Target date / Actions 

Item   

Borrowing / Loan 

balances 

The municipality needs to ensure that the Loans/ Borrowing is budgeted per department and the 

corresponding Interest payments are processed with the department where the Capital 

expenditures is incurred. 

This is currently being implemented with the current 

borrowings / loans and needs to be budget corrected 

with the new loans for the new financial year. 

Item: Donations The municipality need to ensure the allocations (Donations and other allocations) needs to be 

processed via the Creditors / Accrual balance vote. This is to ensure that the Cashflow can be 

correctly reflected within the cashflow statement of the monthly budget statement 

31 March 2024 

Item: Bulk 

purchases 

Split of bulk purchases in the different wards to ensure that the municipality can implement 

regional budgeting and reporting 

31 March 2024 

   

Function   

Core vs non-core An analysis of the Core vs non-core functions needs to be done to ensure that the municipality 

budget based on the Constitutional functions of Schedule 4 and 5. 

Unfunded mandates need to be addressed and limited to allocated resources to the municipal 

functions. 

This needs to be reviewed for the 2023/24 financial 

year. Changes needs to be recorded to ensure new 

MTREF budget correctly allocated to Core vs non-

core. 
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Category 

 

Description of changes required 

 

Target date / Actions 

Fund   

Control accounts 

per service - Fund  

The classification of the control accounts to ensure that all services is allocated the corresponding 

fund segment based on the basic services [Water / Electricity / Refuse / Sewerage] 

31 March 2024 

   

Region   

Ward based 

budgeting 

Implement ward-based budgeting to ensure that reporting to citizens can be done to improve 

accountability during the public participation and IDP engagement processes 

31 March 2024 

   

Costing   

Basis municipal 

services 

Needs to implement the costing for the Basic services component to ensure more realistic cost, 

that is direct and indirect cost allocated to the different services. 

This is required for the following services –  

- Water / Electricity / Sewerage / Refuse 

31 March 2024 
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Category 

 

Description of changes required 

 

Target date / Actions 

Project   

Elec FBS project 

0PO003060 

Required Rebates project needs to be implemented to account for the correct reporting of Free 

basic services (FBS) to informal areas. 

31 March 2024 

0PO 003 058 Operational: Typical Work Streams: Revenue Cost of Free Services – The additional cost 

associated with the FBS allocated to the citizens to ensure that municipality account for loss of 

revenue that can be billed / additional services provided 

31 March 2024 

Other items   

Council parameters 

(Vat) indicators 

The municipality needs to be ensured that the VAT indicators is correctly indicated before the start 

of the financial year. Items created needs to be correctly indicated on the VAT indicator parameter 

to ensure that the legislated compliance is complied with  

This can only be done for new items in the financial 

year. Current items that need to be changed that 

already transacted on needs to be correctly at the 

beginning of the financial year. 

Budget and 

virement Policy 

The policy needs to be reviewed to ensure that virements is only processed within the different 

categories of the mSCOA categories as follows: 

- Function / Funding 

31 March 2024 

Payday full 

integration 

The full integration of the Third party (Payday) salary control accounts into the Phoenix (Vesta) 

financial system. Review of the data strings to ensure the correct guids is selected for the 

seamless integration of the financial information. 

31 December 2023 



30 

 

 

Category 

 

Description of changes required 

 

Target date / Actions 

IDP review Review of the IDP to ensure that the relevant National KPA is selected relevant to Local 

government, and excluding the KPA’s not applicable 

31 March 2024 

Asset Module Implementation of the Electronic asset module into Vesta to ensure seamless integration into the 

financial system 

31 March 2024 

NT AFS template  The National Treasury issued a Template for use with the compilation of the Annual financial 

statements, which is compulsory to be extracted from the financial system for the 2023/24 

financial year. 

31 March 2024 
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16. COST CONTAINMENT REGULATION AND CIRCULAR REQUIREMENTS 

 

National Treasury as part of the drive for more efficient use of government resources introduced the 

Local Government: Municipal Cost Containment regulation (MCCR) promulgated on the 7 June 

2019 with effective date of 1 July 2019. 

As part of the regulation municipalities is required to report as part of the in-year reporting mechanisms 

of the MFMA to the municipal council’s relating to COST CONTAINMENT initiatives implemented. 

Numerous other requirements were also introduced that enforce reviewed of municipal policies and 

documentation as well as business processes. These will be implemented by the Chief Financial Officer 

as required.  

Below the standardised report relating to Cost containment measures implemented by the 

municipality.  

 

The administration as part of the strategic planning and processes needs to review the approach 

followed with respect to the implementation of the Cost containment measures and policy. This needs 

to be escalated to a higher priority on the radar screens to ensure that the municipality will ensure that 

long-term benefits can achieved with the implementation of these measures.  
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MEASURES
APPROVED 

BUDGET
Q1 - 30 Sept Q2 - 31 Dec Q3 - 31 Mrch Q4 - June YTD TOTAL Unspent % Spent

Use of Consultants     7 337 510,00      731 073,28      978 429,17                      -                        -     1 709 502,45     5 628 007,55 23,3%

Use of RME contractors   10 389 340,00   2 020 362,78   2 547 454,98                      -                        -     4 567 817,76     5 821 522,24 44,0%

Travel and subsistence       370 100,00        85 347,78        88 361,71                      -                        -        173 709,49        196 390,51 46,9%

Domestic accommodation       212 120,00        43 931,18        45 009,96                      -                        -          88 941,14        123 178,86 41,9%

Sponsorship, events and catering       186 950,00        42 004,65        46 537,42                      -                        -          88 542,07          98 407,93 47,4%

Communication       272 740,00        60 423,89        58 116,60                      -                        -        118 540,49        154 199,51 43,5%

Other related expenditures       959 050,00      165 691,90      207 829,59                      -                        -        373 521,49        585 528,51 38,9%

Total   19 727 810,00   3 148 835,46   3 971 739,43                      -                        -     7 120 574,89   12 607 235,11 36,1%

COST CONTAINMENT IN-YEAR REPORT - 31 DECEMBER 2023

Total cost saving disclosure in the In-year report 
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17. SECTION 11 (4) MFMA WITHDRAWALS 
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PART B 

18. LEGISLATED INFORMATION 
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19. QUALITY CERTIFICATE 

 

 


